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  The Asseco Group 
Asseco, the largest IT group in Poland and the Central and Eastern European region, is present wherever technology and 
business intersect with everyday life.  

Business model 

30 206 
employees  

PLN 16.8 billion 
in revenues 

PLN 14.0 billion 
market capitalization* 

PLN 1 139 million 
Net profit attributable to shareholders of the parent company 
(continued+ discontinued operations) 

2025 

+PLN 3.8 billion 
in dividends since 2004 

35 years 
of experience 

The Asseco Group’s global presence and strong revenue diversification 

* As at March 30, 2026. 

Asseco’s mission is to improve the quality of life by providing  
solutions for people and technologies for business. 

Asseco aims to be reliable  
and responsive, with the best 
products and service, to support 
customers worldwide in achieving 
their goals. Asseco’s employees 
form a competent, passionate team 
that combines traditional values  
with modern operations. 

Asseco has been building an 
international group of technology 
companies, whose federation model 
allows the utilization of local 
entrepreneurship and market 
knowledge, while the company’s 
membership in the group increases its 
implementation capabilities and 
credibility with demanding clients. 

Vision:  

+160  
acquisitions since 2004 

Presence   

in 50 countries 
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LETTER FROM THE PRESIDENT OF THE MANAGEMENT BOARD 

Adam Góral 

Founder and President of the Management Board of Asseco Poland S.A.

 

 

Dear All, 

Over 20 years ago, when we went public on the Warsaw Stock 
Exchange (WSE), we set ourselves an ambitious goal: to build 
a technology company that would not only be a provider of modern 
IT solutions but also a stable, responsible organization resilient to 
short-term market fluctuations. Today, as I analyze the financial results 
for 2025, I am pleased to report that we have been consistently 
realizing this vision. The past year was record-breaking for us – we 
achieved the highest net profit in the Group’s history, exceeding 
PLN 1.1 billion. This is a significant achievement, especially given the 
challenging and uncertain environment in which we operate. 

It is with great satisfaction that I once again summarize the year in the 
opening letter of the Management Board’s Report on the Operations 
of Asseco Poland and the Asseco Group in such a positive tone. This 
was an exceptional period for us, not only because of our financial 
results. It was also the year in which our company’s market 
capitalization exceeded PLN 20 billion for the first time in history at the 
end of 2025. 

For me, as the Founder and President of the Management Board, this 
is above all an expression of investors’ confidence in the strategy we 
have been implementing. Market valuation is not an end in itself – 
rather, it reflects faith in the company’s future, the quality of its 
management, and our ability to generate stable cash flows over the 
long term. 

We have been consistently implementing our adopted strategy, which 
is based on the creation and development of top-quality proprietary 
software for institutions and enterprises operating in key sectors of 
the economy. It is precisely this model – based on proprietary 
products, domain expertise, and long-term customer relationships – 
that defines Asseco’s strength and resilience. 

Within the Asseco Poland Segment, we have maintained a leading 
position in the banking, energy, and public administration sectors. We 
have been carrying out strategic projects for key state institutions, 
such as the Social Insurance Institution (ZUS), the Agency for 
Restructuring and Modernization of Agriculture (ARiMR), the 
Agricultural Social Insurance Fund (KRUS), the Ministry of Finance, and 
the Ministry of Justice. The scale and nature of these implementations 
confirm our expertise and the trust our clients place in us. 

Healthcare remains a key area of our business. We cooperate with 
over 450 hospitals across Poland, and our systems in the segment 
covering doctors’ offices, small and medium-sized clinics and medical 
practices operate in 9 000 locations and serve 39,000 users – 
approximately 40% of the market. The scale of our operations  

 

 

 

 

 

 

 

strengthens our position as one of the key partners in the digital 
transformation of the Polish healthcare sector. 

The banking sector has been one of the cornerstones of Asseco’s 
business for years. We provide reliable software that supports 
operational continuity, security, and the development of banks’ 
product offerings. Our clients include the largest commercial banks in 
Poland and branches of international financial institutions. More than 
half of the commercial banks in the country use at least one Asseco 
solution, and in the cooperative banking sector, we support over 80% 
of institutions. Our systems also support financial institutions in 
serving the capital market and managing leasing processes.  

The utilities sector also plays a significant role. In 2025, we continued 
our cooperation with leading energy groups. As the leader among 
Polish manufacturers of IT systems for the energy sector, we are 
developing Asseco Utility Management Solutions (AUMS) – 
a comprehensive platform of integrated solutions. A significant 
portion of energy bills in Poland are generated using AUMS Billing & 
CIS, which is utilized by companies such as Enea, Tauron, and myOrlen. 
Over the years, we have built Poland’s largest team of specialists with 
unique industry expertise. 

A strong presence in key sectors of the economy, a high share of 
proprietary products in our revenue structure, and long-term 
relationships with the country’s largest institutions and companies 
form a stable foundation for our financial results and long-term value 
for shareholders. 

Companies in the Formula Systems Segment grew steadily – both 
organically and through acquisitions. This segment ensures broad 
geographic and sectoral diversification, collaborating primarily with 
large, financially stable organizations. In 2025, we finalized the sale of 
a majority stake in Sapiens, as a result of which the Group’s share – 
through Formula Systems – decreased from 43.5% to 18.7% in the 
new ownership structure, meaning a loss of control over this company 
and a change in its recognition in our financial statements. 
The transaction had a significant, positive impact on the Asseco 
Group’s results for the previous year, and retaining the minority stake 
allowed us to maintain exposure to Topco’s continued growth. 

In the Asseco International Segment, there is growing interest in 
modern ERP solutions from the Asseco Enterprise Solutions Group. 
Asseco Central Europe companies in the Czech Republic and Slovakia 
delivered very strong results, executing projects for public 
administration, healthcare, and banking, thereby strengthening the 
group’s position in the region and securing predictable revenue 
streams. The Asseco South Eastern Europe Group also recorded solid 
results, primarily in banking and the dedicated solutions segment.  
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Alongside business objectives, sustainable development remains 
an equally important pillar of our strategy. We make every effort to 
ensure that Asseco is a responsible organization – not only for the 
financial results we achieve, but also for the impact we have on the 
social and economic environment . Our mission is to support a secure 
and effective digital transformation. We achieve this through projects 
that increase access to modern IT products and services and improve 
the operational efficiency of both public institutions and businesses. 

We place particular emphasis on education. For years, I have 
emphasized that investing in future generations is the foundation of 
a country’s long-term development and competitiveness. As part of 
the “Asseco for the Future” initiative, we support young talents in 
consciously shaping their career paths and developing competencies 
in science and technology. 

We are guided by the principle of economic wisdom – we pay taxes 
where we generate revenues, thereby supporting local communities 
and the economies of the countries where we operate. We view 
responsibility as a concrete commitment, reflected in our actions. 

For many years, we have actively supported Polish sports, serving as 
a major sponsor of volleyball – a sport that unites millions of fans and 
builds a positive image of Poland on the international stage. We are 
also committed to helping those most in need through initiatives 
carried out with the participation of our employees. An example of 
such activities is the “Asseco Pomagamy” charity campaign, through 
which we have donated over PLN 2 million to date to support 
foundations, orphanages, hospitals, seniors, and veterans. I believe 
that sustainable business is one that combines technological 
development with a genuine concern for people and the environment 
– and we consistently adhere to this principle. 

In 2026, we are focusing on further strengthening Asseco’s position as 
a leader in digitization across key sectors of the economy – banking, 
energy, telecommunications, healthcare, and public administration. 
Our growth continues to be underpinned by our proprietary products 
and technological expertise, which we are systematically expanding –
both in the area of industry-specific solutions and in ERP systems, 
payment solutions, and trust services. We are expanding our cloud 
services offering to meet the growing market demand for scalable and 
secure data processing environments.  

Artificial intelligence (AI) is a natural direction of growth for us. 
At Asseco, we integrate it into both our products and our entire 
software development process. It supports our teams at every stage – 
from analysis through development to system maintenance – which 
translates into greater efficiency and higher quality in the solutions we 
deliver. We take a pragmatic approach to AI – viewing it as 
a technology designed to tangibly support business and create value 
for customers. At the same time, we see it as part of a long-term 
transformation that will gradually change the way the entire IT 
industry operates. Our goal is to use it responsibly and thoughtfully, 
so that it supports the growth of our organization and our customers.  

We place particular emphasis on cybersecurity. Building the resilience 
of government and enterprise systems – at both the central and local 
government levels – remains one of our priorities. As a technology 
partner to public institutions and private companies, we focus on 
ensuring the stability, security, and regulatory compliance of IT 
infrastructure, supporting our clients in adapting to a rapidly changing 
technological and regulatory environment. 

We base the Asseco Group’s development on both organic growth 
and acquisitions. We are interested in companies with experienced 
teams that wish to grow within our Federation model or through 

integration with Asseco. In 2025, we completed 13 acquisitions. 
We pay particular attention to companies in the cybersecurity sector 
and those offering AI-based solutions, but we remain open to entities 
that strengthen our capabilities in key sectors. 

Our foundation remains a stable business model based on proprietary 
products, strong domain expertise, and long-term customer  

relationships. Asseco grows in a sustainable manner, managing capital 
responsibly. This ensures revenue stability and resilience to economic 
fluctuations. 

Consistently sharing our generated profits remains one of the pillars of 
our shareholder policy. Since its IPO, Asseco has paid out over PLN 3.8 
billion in dividends, including PLN 269 million for 2024, or PLN 3.94 per 
share. This was yet another year in which we maintained an attractive 
return on investment, confirming that Asseco is a dividend-paying 
company in the full sense of the word. Our ambition is for 
shareholders to share in this success not only through share price 
growth but also through real and regular cash returns.  

The year 2026 is also a special moment for me in my personal history 
at Asseco. After many years as the President of the Management 
Board, I am preparing the organization to hand over the reins to my 
successor – Rafał Kozłowski. 

Rafał has been a key contributor to our Group’s success for years and 
has a deep understanding of its organizational culture and business 
model. I am convinced that under his leadership, Asseco will continue 
its dynamic growth while upholding the values that have been the 
foundation of our business from the very beginning: commitment, 
professionalism, respect, effectiveness, quality, and responsibility – 
both in internal relations and in our cooperation with clients, partners, 
and shareholders. 

My decision regarding succession does not mean an end to my 
involvement in Asseco’s development. In January 2027, I am planning 
to join the Supervisory Board and continue to support the company’s 
growth in this new role. 

Asseco is my life’s work and will remain so forever. Generational 
change is a natural stage in the development of any mature 
organization. I view it as a sign of strength – the ability to prepare for 
and execute an orderly succession demonstrates the organization’s 
stability, maturity, and awareness of its own role. 

Asseco is currently stronger than ever before. We have very strong 
financial results, a stable liquidity position, a healthy balance sheet 
structure, a loyal shareholder base, and a clear strategy. At the same 
time, we remain humble toward the market and aware that long-term 
success requires consistency, discipline, and responsibility. 

On behalf of myself and the entire Management Board, I would like to 
thank all Group employees for their professionalism, daily 
commitment, and contribution to Asseco’s development. It is thanks 
to you that we are strengthening our position as the largest IT group 
in Poland and the Central and Eastern European region.  

I would like to thank our customers for their trust, which is our greatest 
commitment. Our long-standing cooperation and jointly 
implemented projects demonstrate that we build partnerships that 
can be relied upon during key moments of digital transformation. 

I would like to extend special thanks to our Shareholders. Thanks to 
a stable shareholder base and our shared belief in the long-term value 
of the Asseco Group, we can make decisions that foster its sustainable 
growth.  
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The future will bring further changes, but the foundations we have 
built over the years provide us with a solid basis for continued growth. 
I believe that the consistent implementation of our strategy will allow 

us to continue creating value for our customers, employees, 
and shareholders.  

 

Yours sincerely, 

Adam Góral, 

Founder and President of the Management Board of Asseco Poland 



 

 

Confidential  

Strategy and directions  
for development 
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STRATEGY AND DIRECTIONS FOR DEVELOPMENT 

SBM-1 

Mission, vision, and pillars of the strategy 

The mission of Asseco Poland and the Asseco Group is to improve the quality of life by providing solutions for people 
and technologies for business. 

In line with the vision:  

• Asseco Poland aims to be reliable and responsive, offering the best 
products and services to support customers worldwide in achieving their 
goals. Its employees form a competent, passionate team that combines 
traditional values with modern operations. 

 

• The company is building an international group of technology firms 
whose Federation model allows for leveraging local entrepreneurship and 
market knowledge, while the company’s membership in the group 
enhances its implementation capabilities and credibility with demanding 

clients. 

Asseco Poland’s strategy is focused on creating long-term value for stakeholders. It is based on two fundamental 
pillars: the development of proprietary software and services, and the expansion of operations through acquisitions.  

Organic growth 

Asseco Poland’s organic growth strategy is based on providing its own proprietary software and IT services to 
clients in Poland and abroad. The Company’s operations are grounded in sector-specific business expertise, 
which is complemented by technological expertise. Furthermore, at Asseco, the best practices of entities 
operating within the international capital group are leveraged to offer comprehensive solutions that meet the 
highest customer requirements. 

Asseco Poland’s operations focus on providing a wide range of proprietary solutions and IT services. The 
Company specializes in executing the largest and most advanced IT projects in Poland, offering comprehensive 
solutions for entire sectors of the economy, and also sells standardized products to smaller entities. Customer 
relationships are based on trust, geared toward long-term cooperation, and the Company’s role as a strategic 
business partner. 

In addition to its operational activities, Asseco Poland – as the entity exercising control over the companies of 
the Asseco Group  –  plays a key role in its operations. The Company sets the strategic directions for the Group’s 
development, monitors and supervises their implementation, and defines the operating principles and 
relationships among the entities comprising the federation. 

Growth through acquisitions  

Asseco has been pursuing an effective acquisition policy both domestically and internationally for years. Since 
2004, it has successfully completed over 160 acquisition transactions, significantly expanding the scale of its 
operations and its geographic reach. 

The Group focuses on acquiring profitable entities with specialized and committed staff, ready for further 
development within a unique Federation model or integration with Asseco. The purpose of these acquisitions 
is to strengthen competencies in key sectors, expand into new geographic markets, and consolidate the Group’s 
position in markets where it is already present. 

Factors critical to the Group’s growth: 

• strong financial foundations and order backlog – Asseco maintains solid financial results and an order backlog 

for future periods, ensuring revenue predictability and business stability; 

• diversification of the product portfolio and geographic expansion – the development of proprietary IT 

solutions for key sectors of the economy and a presence in international markets increase the Group’s 

resilience to local economic fluctuations; 
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• long-term customer relationships – Asseco has a broad customer base in strategic sectors of the economy, 

which translates into multi-year contracts and revenue repeatability; 

• growing demand for digitization – global trends in digital transformation, cloud migration, and the 

development of e-services in the public and private sectors support Asseco’s growth; 

• intense competition in the IT market – operations are conducted in a highly competitive environment, 

encompassing both global providers and specialized entities; 

• technological changes – the rapid pace of technological development (AI, cloud, cybersecurity) necessitates 

constant investment, and a failure to adapt appropriately may lead to a loss of market advantage; 

• availability and labor costs of specialists – a limited supply of qualified personnel and wage pressure may 

increase project implementation costs and affect profit margins; 

• sensitivity to macroeconomic factors – changes in economic conditions, currency fluctuations, and clients’ 

budget constraints may affect the pace of strategy implementation. 

Asseco Poland pursues a strategy based on stable financial foundations, investments in modern technologies, and 

the systematic expansion of its product portfolio. The company strengthens its capabilities in the areas of artificial 

intelligence, cloud computing, and cybersecurity, thereby building a sustainable competitive advantage. The growing 

demand for digital solutions and business process automation is reflected in the financial results and the order 

backlog. 

Human capital is one of the key elements of the approach to sustainable development. The organization creates 

an environment conducive to skill development, diversity, and team engagement. Investments in training, career 

paths, and initiatives supporting employee well-being translate into specialist retention, the quality of projects 

delivered, and the longevity of client relationships. 

The Group pursues a selective acquisition policy, focusing on the exchange of know-how and joint development 

within a Federation model. The effectiveness of M&A activities is assessed based on their impact on financial results 

and the order backlog. 

Asseco develops long-term relationships with clients by delivering solutions that comply with regulations and security 

requirements. At the same time, it manages regulatory, project, and macroeconomic risks by diversifying its 

operations and monitoring revenue structure and project profitability. This approach enables a flexible response to 

changes in the business environment and the consistent implementation of adopted development strategies. 

These activities support value creation in the medium and long term and the strengthening of the company’s market 

position. 

With this in mind, Asseco focuses on the following areas: 

• revenue structure and order backlog – a high backlog and a significant share of proprietary solutions and 

recurring revenues ensure business stability. Geographical, sectoral, and product diversification reduces 

sensitivity to economic cycles; 

• vertical solutions and domain expertise – the development of specialized software for key sectors, combined 

with the use of cybersecurity systems, ERP, payment solutions, cloud computing, and artificial intelligence, 

addresses customer needs related to the digitization and automation of processes; 

• federation model and scale of operations – combining the autonomy of companies with the use of shared 

expertise and know-how ensures operational flexibility and enables scaling of operations in international 

markets; 

• selective capital allocation – investments, including acquisitions, are executed in a disciplined manner 

focused on developing capabilities, expanding the product portfolio, and achieving geographic expansion; 

• operational efficiency and value creation – consistent attention to the quality of project execution and cost 

discipline translate into long-term value creation for stakeholders. 
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Strategic objectives in key areas 

Key areas Strategic objectives / results of activities 

 

Market 

Strategic objectives: 

• targeting the financial, healthcare, corporate, and public administration 
sectors, both domestically and internationally; 

• developing and delivering software-based solutions in areas critical to the 
Company’s clients’ businesses; 

• striving to build repeatable solutions to achieve an appropriate margin while 
maintaining competitive pricing; 

• striving to secure a stable source of revenues from maintenance and 
development services for the software provided, by retaining and protecting 
the Company’s copyrights to the solutions it creates. 

Results of activities in 2025: 

• revenue growth in key product groups: financial solutions +8%, solutions for 
public institutions +15%, ERP solutions +10%; 

• revenue growth from proprietary software and services +11%; 

• EBITDA margin 14.0%, EBIT margin 9.6%, net profit margin 21.6%; 

• the title of a leader among software manufacturers in Central and Eastern 
Europe according to the Coface TOP 500 CEE ranking, which presents the 500 
largest companies operating in the region. 

 

Organization 

Strategic objectives: 

• business areas dedicated to serving various market sectors; 

• a high degree of diversity resulting from the varying needs, specific 
characteristics, and stages of development of individual sectors; 

• supporting all initiatives aimed at exchanging knowledge and experience 
between individual areas; 

• a catalog of shared values, as well as a vision, mission, and strategy that can 
be further detailed by business areas; 

• back-office processes common to all areas that support the achievement of 
business objectives; 

• investments in research and development. 

Results of activities in 2025: 

• strong sectoral diversification of revenues (finance 22%, public institutions 
25%, ERP 10%, other IT solutions 18%, infrastructure and others 25%); 

• PLN +1.1 billion allocated to R&D; 

• continuous expansion of the product portfolio, presentation of the Group’s 
products at the Asseco Group Product Review (Lisbon) and Sales 
Coordination Meeting (Arłamów). 
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Key areas Strategic objectives / results of activities 

 

 

 

 

 

 

People 

Strategic objectives: 

• viewing people as the organization’s key asset; 

• expert knowledge and effective utilization of the team’s potential; 

• investing in specialized knowledge and sector-specific competencies; 

• building stable teams that foster the accumulation of knowledge and 
experience; 

• promoting a culture of innovation. 

Results of activities in 2025: 

• 490,000 training hours; 

• an employee turnover rate of 8.7%; 

• 98% of interns from the 10th edition of the Asseco Starter program continue 
their employment at Asseco Poland. 

Corporate Social 
Responsibility (CSR) 

Strategic objectives: 

• incorporating significant social needs into the organization’s activities; 

• supporting the development of Polish sports; 

• engaging in aid activities for people in need; 

• undertaking initiatives to protect the natural environment. 

Results of activities in 2025: 

• paying taxes where revenues are generated; 

• sponsorship – PLN 16 million to support sports; 

• increased share of renewable energy sources through investments in 
photovoltaic installations; 

• extending the product life cycle – resale of the Company’s product range. 
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BUSINESS MODEL AND AREAS OF OPERATION 

SBM-1 

Business Profile 

The parent company of the Asseco Capital Group (“the Group,” “Asseco Group”) is Asseco Poland S.A. 
(“the Company,” “Asseco Poland,” “the Parent Company”).  

Asseco Poland (WSE: ACP) is a leading Polish IT company listed on the Warsaw Stock Exchange (WSE). With a market 
capitalization of PLN 14.0 billion as at March 30, 2026, it is included in the WIG30 index. It is also the largest company 
in the WIG-informatyka sector index.  

Asseco Poland heads the international Asseco Group, which, through its subsidiaries, operates in countries around 
the world: in most European countries, as well as in Israel, the U.S., and African nations. The Asseco Group is one of 
the leading software producers in Europe and the largest provider of modern IT solutions in Central and Eastern 
Europe. 

Asseco Group – a leading European software developer:  

 

 

 

 

 

 

 

 

 

Business Model 

The Asseco Group operates in the field of software and 
IT services, providing comprehensive solutions that 
support key business processes of companies and 
institutions across various sectors of the economy. 
Thanks to their presence in international markets, the 
Group’s companies gain extensive experience, which 
builds shared know-how and enables the effective 
utilization of expertise across the entire organization.   

Asseco develops software for enterprises, the financial 
sector, and public institutions, tailored to the specific 
needs of each industry and designed with industry-
specific requirements in mind, while maintaining the 
highest standards of quality and security. At the same 
time, it ensures the maintenance and development of 
systems, including technical support, updates, and 
adaptation to regulatory and business changes. These 
activities are complemented by consulting, integration, 
and implementation services that support the effective 
use of systems by clients. 

The Group’s model is based on cooperation among companies and the combination of product and service activities, 
which promotes stability and revenue diversification and enables the adaptation of solutions to local markets. 

Focus on proprietary software and services 

Development of cross-sectoral competencies 

Building and maintaining teams of highly qualified IT specialists 

Cooperation with global technology partners 

Consistent creation of value for stakeholders 

Sustainable development based on social engagement and support for local economies 
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 Segments and geographic markets 

The Asseco Group places great emphasis on product, sector, and geographic diversification, ensuring that Asseco is 
not dependent on any single customer or supplier. This approach allows for a significant mitigation of the impact of 
negative market factors on the Group’s operations. Geographical diversification reduces the risk associated with local 
conditions, while a diversified product portfolio reduces sensitivity to economic fluctuations in specific sectors of the 
economy. 

 

  

Share of the 10 largest customers in the Group’s revenues for 2025 

 

 

Share of the largest customer in the Group’s revenues for 2025 

 

 

The Asseco Group’s operations are concentrated in three segments:  

• Asseco Poland encompasses the operating activities of the Parent Company and subsidiaries operating on 
the Polish market. In line with the strategic goal of building a global company, the Asseco Group’s growth is 
driven by foreign markets. 

• Asseco International, through which Asseco operates primarily in the markets of Central Europe, Southeast 
Europe, and Western Europe. 

• Formula Systems operates primarily in the Israeli market, North America, and the Europe, Middle East, and 
Africa (EMEA) region. 

12% 

 2% 

Clients: Clients: Clients: 

Public institutions 

Businesses 

Large enterprises 

SMEs 

Various sectors of the economy 

(including banking, finance,  
healthcare, energy, local 
government) 

Dedicated solutions Standard packages Comprehensive solutions for 
sectors 

• Solutions designed with  
the customer’s individual needs in 
mind 

• Intellectual property rights remain 
with the clients 

• Expert industry knowledge  
and experience allow us to create 
solutions tailored to individual needs 

 

• Solutions tailored to specific sectors 

• Based on intellectual property rights 
owned by Asseco 

• Customizable features 

• Standard solutions for a large number 
of small and medium-sized clients 

• Based on intellectual property rights 
owned by Asseco 

• Servicing agreement for 1–4 years 

• Defined service levels (Service Level 
Agreement) 

• Additional change requests 

• Servicing agreement for 1–3 years 

• Defined service levels (SLAs) 

• Change Request (CR) Framework 
Agreements 

• SaaS 

• Software servicing fee  
or a 1–2-year maintenance contract 

• SaaS 
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Changes in equity interests 

The full structure of the Group and a description of the changes that took place within it in 2025 are provided in Note 4 to 
the consolidated financial statements of the Asseco Group for the year ended December 31, 2025. 

 

The Group’s revenues by business segments 

 

 

 

 

 

 

 

 

 

 

Product portfolio 

The Asseco Group focuses primarily on providing its clients with IT solutions in the form of proprietary software and 
services, as well as third-party solutions and technical infrastructure when needed. As a result, the Group’s 
companies offer their business partners top-tier solutions fully tailored to their needs. 

 

* Data includes inter-segment sales. 

2025

27% 

Asseco 
International 
Segment 

PLN 4 629.5 million 

14% 

Asseco Poland 

Segment 

PLN 2 294.8 million 

59% 

Formula Systems 
Segment 

PLN 9 898.1 million 

2024 

27% 

Asseco 
International 

Segment 

 PLN 4 138.1 million 

14% 

Asseco Poland 
Segment 

PLN 2 050.7 million 
 

59% 

Formula Systems 

Segment 

PLN 8 861.4 million 
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• Dedicated solutions 

Asseco is Poland’s most experienced IT company in the implementation of complex IT projects tailored to the 
individual needs of clients. A prime example of Asseco’s expertise in this area is the largest IT project in the history 
of our country, carried out for the Social Insurance Institution (ZUS). The Comprehensive IT System of ZUS (KSI ZUS) 
is a multi-platform IT system dedicated to the needs of ZUS, covering all of ZUS’s statutory tasks related to social 
insurance. It is also one of the IT systems of strategic importance for Poland, thus contributing to the strategy of 
building an e-government. KSI ZUS serves nearly 30 million contribution payers, benefit recipients, and insured 
individuals. Another example of one of the most important state IT systems created by Asseco is SIA – the largest IT 
system at the Agency for Restructuring and Modernization of Agriculture (ARiMR). It is an integrated solution 
supporting the processing of applications, payments, and aid programs in agriculture. For the General Inspectorate 
of Road Transport, Asseco developed the Central Processing System operating at the Center for Automatic Traffic 
Surveillance (CANARD). Furthermore, the Company is a recognized provider of solutions for customs processes; 
among other things, it has built the Tax and Customs Information System (SISC), as well as the ZEFIR2 System, i.e., 
the Integrated System for the Collection of Receivables and Settlements with the European Union and the Budget. 
Among the solutions dedicated to local government is, for example, the Silesian Public Services Card (ŚKUP). 

Asseco is a leading software provider for the public sector in Central Europe. Examples of tailor-made solutions 
created for central administration include the Czech Citizen Portal, a modern tool for electronic communication 
between citizens and public administration bodies, and the Portal of the Czech Ministry of Labor and Social Affairs, 
a comprehensive portal solution connecting over 70 websites of ministerial departments. 

• Comprehensive solutions for sectors 

For large and mid-sized entities in every sector of the economy, the Group offers standard packages that it adapts to 
individual needs. Products in this category include comprehensive systems dedicated to the following sectors: 
banking (e.g., Asseco Core Banking), energy (e.g., Asseco Utility Management Solutions), healthcare (e.g., Asseco 
Medical Management Solutions), brokerage houses and investment firms (e.g., PROMAK, SIFOX), enterprises 
(e.g., ApPlus), FMCG, and pharmaceuticals (e.g., Image Recognition). 
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• Standard Software Packages 

The Group provides standard software for small and mid-sized enterprises, enabling efficient implementation while 
maintaining cost-effectiveness. These solutions support day-to-day business management and include, among 
others, the Wapro ERP, Softlab ERP, and Macrologic ERP systems, as well as qualified trust services and Certum 
paperless solutions. In the healthcare sector, at Asseco, systems are developed to support the operation of medical 
facilities, including mMedica. 

• SaaS Solutions 

Asseco offers SaaS solutions that allow users to utilize systems without incurring significant IT infrastructure costs. 
The portfolio includes, among others, the SimplySign mobile signature, an educational platform, electromobility 
solutions (AUMS Elmo), systems for managing Electronic Medical Records (Chmura dla Zdrowia), the Asseco BooX 
financial services platform, ERP, SFA, and Contact Center solutions, as well as Payten payment systems. A Common 
IT Platform (WPI) is being developed for cooperative banks to support process standardization and customer service 
efficiency. Asseco also provides online banking services in the SaaS model. 

 

 

The Asseco Group’s revenues by type  

 

Federation model 

The Asseco Group operates based on a unique cooperation model – the Federation model. Asseco Poland, as the leading 
company within the Group, is the largest shareholder in the companies comprising the Group, but does not seek to hold 
100% of the shares or achieve full integration of Group members. Companies that decide to join the Asseco Group retain 
a high degree of autonomy in their day-to-day operations, while the Group sets their strategic development directions, 
establishes goals, and oversees their implementation. 

The Group’s operation under a Federation model is based on mutual trust, people, and clearly defined principles of 
cooperation between companies. Acquired entities retain their local character and are often managed by their existing 
owners and management teams.  

The Asseco Group’s model combines scale, expert knowledge, and best practices, ensuring a flexible response to changes 
in the business environment. This enables companies to adapt to local conditions while leveraging the benefits of a global 
presence: 

 

 

 

12% 

Third-party  
software  

and services 
 

PLN 1 751.7 million 

2024

76% 

Proprietary 
software  
and services 

PLN 11 375.0 
million 

12% 

Hardware  
and infrastructure 

PLN 1 893.4 million 

13% 

Third-party 
software 

and services 
 

PLN 2 082.7 million 

2025

75% 

Proprietary 
software  
and services 

PLN 12 619.1 
million 

12% 

Hardware  
and infrastructure 

PLN 2 078.0 million 
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  High-quality IT solutions tailored to local 

needs and regulatory requirements  

Access to a global network and 

knowledge transfer within the Group 

 

 

 Local knowledge and experience, ensuring a 

full understanding of customer needs and 

market conditions 

Quick response to market changes 

through the use of shared experience  

and best practices 

 

 Retention of management, key experts, and 

solutions from acquired companies  

The scale of operations and the 

Group’s strong market position, 

supported by the capabilities of the 

entire organization 

 

 

 

This model is one of the key factors behind Asseco’s success in various countries and regions where understanding local 
conditions is of paramount importance. 

Asseco teams operate in local markets and work directly with clients, building relationships and responding quickly to 
changes and emerging opportunities. At the same time, the Group benefits from economies of scale and diversification, 
drawing on shared values, experience, and a recognizable brand. 

 

 

Tender recommendations and sales cooperation among the Group’s companies are based in particular on the 
exchange of knowledge, familiarity with local markets, market analyses, and the utilization of the product portfolio. 

KNOWLEDGE SHARING COMMON PRODUCT PORTFOLIO BEST PRACTICE MEETINGS 

B E N E F I T S 

• Access to customers and the 

opportunity to develop 

relationships on an international 

scale 

• Complementing competencies 

through selective acquisitions 

 

• A flexible model supporting 

entrepreneurship and corporate 

growth 

• Combining specialized expertise 

with a local presence and access  

to the Group’s resources 

 

• Participation in major tenders 

thanks to references and 

experience in joint project 

implementation 
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Asseco’s expansion – milestones 
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Value Creation Model 
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Human capital of the Asseco Group remains one of the key factors enabling the implementation of its growth strategy 
and the maintenance of a strong competitive position in the global IT market. As at the end of 2025, the Group employed 
over 30,000 people in over 50 countries across 5 continents, which allows for the combination of local expertise with 
international experience. The scale of employment and its competency structure are directly reflected in the financial 
results – in 2025, the Group generated PLN 16.8 billion in revenues, 75% of which came from its proprietary software and 
IT services. This means that the value created by Asseco is based on the knowledge, experience, and efficiency of its 
teams. Investments in employee development, employment stability, and effective knowledge transfer within the 
organization enhance the Group’s ability to execute long-term contracts and maintain lasting relationships with clients, 
which translates into long-term value creation potential. 

Intellectual capital of Asseco is systematically developed through investments in innovation, proprietary products, and 
sector-specific expertise. In 2025, the Group’s R&D expenditures exceeded PLN 1.1 billion, confirming its long-term 
approach to building a technological advantage. The results of these efforts are reflected in the high level of operating 
profit, which amounted to PLN 1.6 billion in 2025, and in the Group’s ability to offer comprehensive solutions for sectors 
such as public administration, banking, healthcare, and energy. Asseco’s intellectual capital encompasses not only 
intellectual property in the form of IT products and systems, but also a culture of cooperation and knowledge exchange 
among the Group’s companies. This operating model enables the effective utilization of expertise on an international 
scale and supports the gradual growth of the order backlog over the long term. 

Financial capital ensures operational stability and the ability to achieve strategic development goals. As at the end of 
2025, the Group’s total assets amounted to PLN 23.1 billion, and equity reached PLN 12.9 billion, confirming its solid 
financial foundations. Asseco generated PLN 1.1 billion in net profit attributable to the Parent Company’s shareholders, 
a record result in the Group’s history. This stable financial position allows Asseco to finance organic growth, acquisitions, 
and investments in research and development, while simultaneously implementing its dividend policy. This approach 
ensures a balance between current benefits for shareholders and the long-term growth of the Group’s value. 

Social and relational capital of the Asseco Group encompasses corporate social responsibility and relationships with key 
stakeholders – customers, business partners, public institutions, and local communities. The Group actively supports the 
development of digital public administration and e-services, which translates into increased trust in its solutions and 
supports the economic development of the countries where it operates. A significant share of revenues from proprietary 
software and services, high operating profitability, and a consistently implemented dividend policy confirm the Group’s 
stability and responsible approach to business. Through transparent dialogue with stakeholders, the implementation of 
ESG policies, and engagement in the development of local communities, Asseco strengthens its reputation and social 
relations, which in the long term fosters sustainable value creation. 

Integrated management of human, intellectual, financial, social, and relational capital enables the Asseco Group to 
consistently build value over time, combining financial stability with innovation and social responsibility, while 
strengthening lasting relationships with stakeholders. 

Value creation model of Asseco is based on the synergy between product and competency development (upstream) and 
their effective commercialization (downstream), which includes the sale of proprietary software and services, the 
development of customer relationships, and the generation of recurring revenue in key sectors. 

The upstream area encompasses activities related to the creation and development of products and services that form 
the foundation of the Group’s offering. Its key elements are: 

• intellectual capital: development of innovative solutions, licenses for proprietary sector-specific systems, high-
level expert competencies, industry-specific expertise, a culture of knowledge sharing; 

• R&D: significant investment in research and development (over PLN 1.1 billion in 2025), enabling the 
strengthening of technological advantage; 

• strategic projects: implementation of projects for individual countries and building a recognizable, international 
brand; 

• human capital: employment of highly qualified specialists (over 30,000 people across 5 continents), 
an organizational culture that supports diversity and equal opportunities. 

The downstream segment encompasses activities related to the commercialization of products and services, customer 
relations, and revenue generation. Key elements: 

• customer base: long-term customer relationships, recurring revenue streams, focus on sectors such as public 
institutions, finance, and ERP; 
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• customer profile: primarily large organizations and institutions for which stable and reliable IT solutions are of 
key importance; 

• sales focus: 75% of revenues come from proprietary software and services, supporting profitability and financial 
stability; 

• social and relational capital: commitment to economic development, implementation of social projects, building 
e-government systems, and active dialogue with stakeholders; 

• financial capital: revenues of PLN 16.8 billion in 2025, EBITDA of PLN 2.4 billion, stable liquidity, and effective 
capital allocation. 

At Asseco, a strategy based on a Federation model combines technological development with the effective 
commercialization of products and services. To further increase the organization’s value and investment attractiveness, 
the Group focuses on four key areas: 

• innovation and R&D – intensifying investment in research and development, developing proprietary sector-
specific systems and AI- and cloud-based solutions; 

• market expansion – increasing international presence through acquisitions and partnerships, diversifying the 
portfolio of products and services; 

• financial stability – maintaining high profitability, effective capital allocation, and continuing the dividend policy; 

• sustainable development and ESG – implementation of projects for digitization of the economy, building e-
Governments, and activities aligned with the principles of sustainable development. 

 

Why Asseco? 

  

Employees 

 

 

 

 

 

 

 

 

 

 

Employees 

As one of the leading companies in the IT industry, Asseco views its employees as a key pillar of its business. Their 
expertise and experience form the foundation for further growth and strengthening of the company’s market position. 
The Asseco team consists of highly qualified specialists who effectively implement modern solutions and adapt to the 
evolving technological landscape. 

At Asseco, extensive access is provided to development programs designed to enhance professional skills. These include 
both company-wide training and individualized training tailored to the specific needs and requirements of each position. 
At the same time, the company offers a package of non-wage benefits, including medical care, insurance, and sports 
programs, all of which promote the well-being of employees and their families. 

Leading European provider of IT solutions 

9ȄǇƻǎǳǊŜ ǘƻ ŀ ƭŀǊƎŜπǎŎŀƭŜ ƳŀǊƪŜǘ ǿƛǘƘ ƎǊƻǿǘƘ ǇƻǘŜƴǘƛŀƭ 

Portfolio of proprietary products and services for key economic sectors 

Long-term cooperation with a broad and diversified base of blue-chip clients 

Execution of complex projects critical to clients’ operations  

Flexible Glo-Cal model: combining global scale with local knowledge and experience  

Organic growth supported by selective acquisitions 

Attractive financial profile and strong cash generation capacity  

A stable team supporting long-term growth 
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An essential element of the organization’s operations is creating an appropriate work environment. The foundation of 
the adopted principles is the Code of Ethics and Business Conduct, which sets standards and expectations for all 
employees. This document establishes rules of conduct for both internal relations and interactions with clients and 
business partners. 

As at December 31, 2025, the Asseco Group employed 30 206 people, compared to 33 752 at the end of 2024, 
representing a decrease of 3 546 employees. This decline is attributable to the loss of control over the Sapiens Group in 
December 2025 and – to a lesser extent – to the sale of Mobven to the ASEE Group. 

Average employment during the reporting period in paid positions, i.e., employment adjusted (reduced) by positions for 
which the Group’s companies do not pay remuneration (e.g., unpaid leave, maternity leave, others), excluding companies 
whose results are recognized in other operating activities or discontinued operations, but including companies that joined 
the Group during the reporting period (calculated proportionally to their consolidation period), amounts to 29 201, 
compared to 27 915 in the prior-year period.  

Employment in the Group by departments as at: December 31, 2025 December 31, 2024 

Management Board of Asseco Poland 12  11  

Management Boards of Group Companies 216  209  

Production departments 26 294  29 315  

Sales departments 1 681  1 767  

Administrative departments 2 003  2 450  

Total 30 206  33 752  

 

Group employment by segments as at: December 31, 2025 December 31, 2024 

Asseco Poland Segment 3 880 3 822  

Asseco International Segment 8 729 8 822  

Formula Systems Segment 17 597 21 108  

Total 30 206  33 752  
 

Employment in the Group by geographic regions as at December 31, 2025: Women Men Total 

Europe 4 193 7 941 12 134 

Asia, Middle East, and Australia 7 884 7 938 15 822 

The Americas 810 1 341 2 151 

Africa 34 65 99 

Total 12 921 17 285 30 206 

Research and Development (R&D) activities 

Research and development (R&D) is one of the key pillars of Asseco’s strategy and the foundation for building its long-
term value. The company consistently focuses on developing its proprietary products and services, treating innovation as 
a driver of organic growth and the creation of competitive advantages in key business sectors. R&D activities are closely 
aligned with customer needs and the specific characteristics of the markets in which Asseco operates, enabling the 
creation of solutions with practical business applications. 

A key area of R&D is the development of technological competencies, particularly in the fields of artificial intelligence 
(AI), automation, and advanced data analytics. At Asseco, AI is implemented both in its own products and in internal 
processes.  

R&D activities are carried out in a coordinated manner across the entire organization, in accordance with the Asseco 
Group’s Federation model. Specialized technology teams, including a dedicated AI team, play a key role in coordinating 
initiatives, facilitating knowledge transfer, and implementing innovations across individual companies and business lines. 
This approach enables the combination of local expertise with economies of scale. 
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The company uses AI-based solutions to streamline internal software development processes throughout the entire 
development cycle: 
 

 
 

Examples of artificial intelligence (AI) applications at Asseco: 

Asseco implements artificial intelligence technology in its solutions to increase their effectiveness and best meet current 
customer needs. The Group’s companies systematically identify and implement new areas of AI application, and the 
initiatives undertaken confirm the potential to generate measurable business benefits.  

Below are examples of products developed at Asseco that utilize AI technology: 

• DORA.ai 

The DORA.ai application, which utilizes generative artificial intelligence, enables cooperative banks to conduct a structured 
analysis of the gap between internal documentation and regulatory requirements related to the DORA Regulation (Digital 
Operational Resilience Regulation). The application operates by analyzing the bank’s documents through an AI engine to 
identify records confirming compliance with regulatory requirements. If any gaps are identified, the organization can 
utilize ready-made document templates and expert support from Asseco. 

• BION AI 

BION.ai is a solution that uses artificial intelligence to support banks in the supervisory assessment process (BION) 
conducted by the Polish Financial Supervision Authority (KNF). The tool analyzes the bank’s documentation and enables 
the preparation of consistent, well-reasoned responses, along with references to their sources in internal materials. This 
significantly reduces the time required to complete the qualitative portion of the questionnaires and minimizes the 
involvement of the institution’s staff. The solution operates exclusively on data provided by the bank and serves as a tool 
to support the work of specialists, while maintaining the highest security standards. 

• Asseco RAG 

Asseco RAG is a platform that uses artificial intelligence to search for information and generate responses based on 
distributed and complex datasets, including Word, PDF, and Excel documents, as well as presentations and content from 
websites. The system is integrated with Microsoft Teams, Jira, SharePoint, and Confluence, among others, and uses 
dedicated agents that analyze user queries along with the context of previous interactions. The solution also enables the 
use of tabular data to build knowledge bases, ensuring precise and consistent answers based on reliable sources. 

• Asseco AI Assistant 

Asseco AI Assistant is a comprehensive platform that supports processes in areas such as customer service, debt 
collection, complaints handling, sales, and project and schedule management. The solution can be implemented in mobile 
apps, instant messaging platforms, websites, and contact centers. The use of artificial intelligence at Asseco AI Assistant 
enables natural interaction via voice and text channels and the generation of context-aware responses. The solution 
allows for the creation of complex scenarios using an intuitive graphical wizard. The platform generates detailed reports 
on conversations, process efficiency, and user interactions, enabling the analysis and optimization of business operations. 
The tool finds practical application in sectors such as finance and healthcare.  
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 Business Environment  
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BUSINESS ENVIRONMENT 

Market trends supporting the development of the Asseco Group 

Asseco operates in an environment that is conducive to further growth, shaped by macroeconomic and regulatory factors 
as well as the ongoing digital transformation. 

Key factors include: an improving economic climate in Central and Eastern Europe, regulatory changes generating new 
customer needs, the ongoing digitization of processes, and the development of areas such as artificial intelligence (AI), 
cybersecurity, and IT system modernization. These trends support the expansion of the Group’s operations and the 
strengthening of its market position. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improvement in the macroeconomic situation in the CEE region – economic stabilization and increased investment in 
digitization are conducive to the implementation of large IT projects in the public and financial sectors. Asseco, as a leader 
in Central and Eastern Europe, is benefiting from growing budgets for the modernization of public administration and 
banking systems. 

Regulatory changes – new regulations in the CEE region are driving the implementation of digital public services, which 
generates demand for Asseco’s solutions in e-government, public safety, and healthcare. Asseco is a key provider of 
systems for public institutions, which strengthens its position in projects related to compliance and risk management. 

Dynamic digitization of processes – the migration to cloud solutions increases the importance of subscription-based 
business models, particularly in ERP and banking. Asseco develops hybrid deployment models integrating private and 
public cloud environments as well as customers' on-premises infrastructure, which allow for a flexible adaptation to the 
needs of corporate clients and SMEs. 

Technological megatrends: 

• artificial intelligence (AI) improves the efficiency of processes and support services, which is leveraged by Asseco 
in banking, ERP, and process automation; 

• the growing importance of cybersecurity is increasing demand for Asseco’s solutions in risk management and 
trust services, where the company is a leader in Poland; 

• the modernization of large, complex IT systems in the public and financial sectors creates demand for Asseco’s 
expertise in system migration and integration. 

 

 

* Germany, Austria, and Switzerland. 

Many regions, particularly DACH*, are 
investing heavily in digitization. 

Implementation of new regulations in 
Central and Eastern European 
countries emphasizing the introduction 
of digital public services. 

Large, complex systems require 
evolution, which is particularly 
important for public services. 

The implementation of artificial 
intelligence improves the quality of 
support services. 

The development of tools that build 
trust in the digital world, enabling 
organizations to manage technology 
and data risks and automate processes.  

A strategic position in banking 
and the public sector – areas  
where IT spending is growing  
due to a focus on automation, as well 
as to leverage the potential of artificial 
intelligence (AI). 

MACRO REGULATIONS 

MEGA TRENDS Digitization 

ÅExperience 
ÅScale 

ÅExpertise 

The growing shift to cloud-based 
solutions is driving subscription 
revenue potential, particularly in the 
ERP sector. 
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 Product groups and their customers  

Financial solutions 

Banking 

Software development for banks is a key area of the Asseco Group’s operations. The Group develops 
comprehensive banking systems, including its flagship Asseco Core Banking, omnichannel solutions, cloud-

based products, and specialized systems tailored to the needs of financial institutions. The Group’s companies operate in 
many regional and international markets, offering, among other things, core banking, payment, CRM, BI, and GRC 
solutions. Asseco also provides software for brokerage houses, investment funds, and leasing and factoring companies. 

Payment solutions 

Asseco develops solutions dedicated to traditional retail and e-commerce, as well as payment management, 
ATMs, and transaction systems. This area covers a wide range of payment solutions supporting payment card processing 
and services related to ATMs and payment terminals. Unlike software, payment solutions include sold infrastructure, 
which is an integral part of these transactions. 

Solutions for public institutions 

The Asseco Group is a leading provider of software and services for the public administration sector in Central and Eastern 
Europe and in Israel. The Group executes both the largest and most complex projects at the central government level, 
as well as solutions at the local level and in the Utility and healthcare sectors.  

Central administration  

Asseco Poland develops and implements advanced IT systems for public administration. The company is 
responsible for maintaining Poland's largest system – the Comprehensive IT System for the Social Insurance 

Institution (ZUS) – which the company maintains and develops. The Group’s companies in Central Europe and Lithuania 
provide solutions for ministries and public institutions, while Matrix IT cooperates with the Israeli government. The Group 
also has experience in the security sector, carrying out projects for the EU, NATO, and the Israeli ministries of defense 
and interior. 

Local government  

 Asseco offers its proprietary solutions for local government administration – for both small and large 
municipalities, communes, and provinces. The software supports the management of all areas of local 

government operations, such as the budget, taxes and fees, assets, finance and accounting, human resources, civil affairs, 
social services, employment, and waste management. 

Healthcare   

The Asseco Group provides IT systems for hospitals, clinics, and medical centers in Central and Eastern Europe 
and offers support in health insurance and facility management. Its flagship products are AMMS and mMedica, 

and the Group’s companies also offer systems such as Mediform, ZPIS, and Strix. Formula Systems implements projects 
for the healthcare sector in Israel and the U.S.. 

Utility  

The Asseco Group provides comprehensive systems for energy, gas, heating and water supply companies 
serving millions of customers. The offering includes billing systems, CRM, BI, fraud detection, and sales 

applications. Asseco Poland’s solutions are used by, among others, Tauron, Enea, Energa, and myOrlen; Asseco Data 
Systems supports heating and water supply companies companies; and Asseco Lietuva supports, among others, the Ignitis 
Group. 

ERP Solutions 

The Asseco Group offers a full range of its own modern ERP-class systems for small, medium, and large 
companies. Each of them is a fully integrated package designed for enterprise management. Their 
functionality and modular structure allow them to be used in companies across all industries.  
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Within the Asseco Group, the competence center 
responsible for the ERP sector is the Asseco Enterprise 
Solutions holding company, which comprises firms 
specializing in ERP systems, mobile sales support systems 
(SFA and FFA), data exchange solutions, factoring 
systems, and software for SMEs.  

In addition, the Group has teams specializing in the 
implementation, development, and customization of 
systems based on Oracle, SAP, and Microsoft Dynamics 
AX technologies to meet the needs of specific 
industries. 

The Matrix Group develops ERP solutions, including the Tafnit system (finance, logistics, CRM, sales, and service) and 
Priority ERP (Medatech), which supports the optimization of production processes. 

Other IT solutions 

The Asseco Group offers systems supporting sales and modern customer service. These are tailored to the 
specific needs of telecommunications and companies from the media sector. The product portfolio includes, 
among others, billing systems, systems for managing technical infrastructure, and fixed assets. 

Asseco Poland’s solutions are used by the largest mobile and fixed-line operators, as well as media companies. Thanks to 
Asseco South Eastern Europe’s solutions, many leading telecommunications operators from the Balkan region have joined 
the Group’s client base. Magic Software also offers solutions dedicated to this sector. This company is also a leading 
provider of code-free platforms for developing applications and solutions for the integration of systems and business 
processes. Sales in the Other IT Solutions segment also include Time and Materials (T&M) projects for clients not classified 
within the aforementioned areas of finance, public institutions, and ERP. 

Infrastructure 

In response to customer needs, the Asseco Group’s portfolio also includes hardware, ICT infrastructure, and 
non-business software required by clients. Specializing in the delivery of comprehensive technological 
solutions, Asseco helps companies from various sectors implement digitization and digital transformation 

processes and adapt to new market requirements.  

This product group includes, among others, Asseco CEIT, which offers specialized solutions based on the Industry 4.0 
concept, as well as Asseco Cloud, which specializes in the design, delivery, implementation, and support of cloud 
solutions. This category also includes a portion of sales revenues from the sale of Smart City solutions by Asseco Data 
Systems and dedicated solutions by Asseco South Eastern Europe. 

Other (non-IT) 

The wide range of services offered by the Asseco Group also includes training, consulting, and outsourcing of 
non-IT human resources, as well as accounting services and real estate leasing. 

Market position 

SBM-1 

Asseco is one of the largest international technology groups in Central and Eastern Europe, operating under the 
Federation model that ensures flexibility and the ability to respond quickly to market changes. Within the industry, the 
company stands out for the scale of its operations, its broad portfolio of proprietary solutions, and its expertise in 
executing large-scale transformation projects. With a presence in over 50 countries and a strong position in the CEE, SEE 
and DACH regions, Asseco is a key player in the digitization of the economies. 

The Company’s strong market position was confirmed in the “ITwiz Best100” ranking, published in July 2025. Asseco once 
again emerged as the leader in digitization in Poland, achieving the top position in 7 categories of the ranking. Asseco, 
among other things, is the largest capital group in the IT industry, as well as the largest company with Polish capital selling 
its proprietary products and services. Furthermore, it topped the list in key categories such as: companies with the highest 
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sales to large enterprises and capital groups, to the public administration and uniformed services sector, and to the 
banking sector. It is also a leader in terms of revenues from maintenance and integration services. These results 
demonstrate the effective implementation of the business strategy and a strong position in key market segments.  

Financial solutions – market position 

A significant share of Asseco’s revenues comes from the sale of solutions for the financial sector, including key systems 
for banks and payment service providers.  

The IT services market for finance is one of the most dynamic sectors of the economy, driven by the digitization of 
banking, the growth of electronic payments, the increasing importance of data analytics, and the implementation of cloud 
technologies and artificial intelligence to improve efficiency and security. 

Asseco serves hundreds of banks and financial institutions, offering both core banking systems and modern front-end, 
mobile, and analytical solutions. The use of artificial intelligence in process automation, the development of compliance 
tools, and the growing importance of cybersecurity further strengthen its position in the industry, where it is one of the 
world’s largest providers of IT solutions for the insurance sector. 

 

 

 

 

 

 

 

 

 

 

Solutions for the public sector – market position: 

The largest business area of the Asseco Group in terms of sales value is solutions dedicated to the public institutions, 
which encompass a wide range of systems and services for public administration, healthcare, and public utilities.  

The digitization of public administration is becoming a priority in many countries, and is supported by regulations and 
digital transformation programs. The growing demand for e-government, security, healthcare, and infrastructure systems 
creates a large market for comprehensive IT solutions that enable the efficient delivery of public services 

In the public sector, Asseco is a leading IT provider in Central and Eastern Europe. The company implements projects for 
public administration, law enforcement, healthcare, and education, as well as in the infrastructure and transportation 
area. Its solutions support the digitization of public services, public finance management, security, and the Smart City 
concept development. Its strong position in industry rankings confirms its role as a leader in the region. The 
implementation of new regulations and growing demands for the digitization of public administration create additional 
opportunities for growth, which Asseco effectively leverages thanks to its expert knowledge and scale of operations. 

 

 

 

 

 

 

 

Supporting key systems for leading banks, e-commerce companies, and insurance firms worldwide 

Significant market share in the banking sector across various regions: 

Temenos (T24), FIS (Profile), Mambu, 
Backbase, Fiserv, Oracle (Flexcube, 
CBS), PayPal, Chargebee, Planet, 
Stripe, Square, Fiserv, HoneyBook,  

Key competitors 

Majority of 15 largest banks in Southeast Europe  

45% in the Czech Republic and Slovakia   I  approx. 30% in Mozambique 

+330 banks equipped with ATMs 
and payment processing services 

+ 1.3 million 
POS terminals 

approx. 10 800 ATMs in service 

+500 banks with 
active central banking 

+2.2 billion eCommerce 
transactions per year 

+1 000 installations of 
proprietary banking 
solutions 

No. 3 provider 
for the healthcare sector in Poland 

+550 hospitals  
in Central and Eastern Europe use 
Asseco solutions 

A leading position 
among software developers in Central and 
Eastern Europe according to the Coface 
TOP 500 CEE ranking 

No. 1 provider 
for the public administration and uniformed 
services sector in Poland 

Key competitors 

Accenture, Deloitte, Capgemini, IBM, DXC, CGI, 
Sopra Steria, CGI, Atos 

Leading IT provider for the public sector in Central and Eastern Europe 

approx. 80% in Angola   I   +50% in Poland 



   

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  32 

  

ERP solutions – market position 

The third-largest area of the Asseco Group’s operations is ERP (Enterprise Resource Planning) solutions, which help 
companies effectively manage their resources and business processes. In this segment, the Group focuses on two key 
areas: traditional ERP systems and sales force automation (SFA) solutions.  

The ERP segment is growing in response to the need for business process automation, data integration, and increased 
operational efficiency. Trends such as cloud migration, the use of artificial intelligence, and growing regulatory 
requirements are making ERP systems a key element of companies’ digital strategies. 

In the ERP sector, Asseco is one of the largest solution providers in Poland, serving tens of thousands of clients and 
hundreds of thousands of system users. The company’s offering includes comprehensive solutions supporting the 
automation and digitization of business processes, integration with artificial intelligence tools, and rapid adaptation to 
changing regulatory requirements. Compared to the competition, Asseco stands out with its wide customer base, flexible 
deployment model (on-premise, cloud, hybrid), and a growing share of subscription revenues, which aligns with global 
trends in the ERP industry. 

 

 

 

 

 

 

 

 

 

Asseco is well-positioned within the industry thanks to its business diversification, innovation, and ability to execute 
complex projects in key sectors. A strong presence in finance, the public sector, and ERP, combined with investments in 
AI, cybersecurity, and cloud solutions, provides the company with a competitive advantage and stable growth potential 
in the face of dynamic market changes.  

Asseco in the capital market 

Asseco is one of the leading technology groups which also operates successfully in the capital market. Since its IPO on the 
Warsaw Stock Exchange (WSE) in 2004, the Group has been dynamically expanding its operations, becoming one of the 
key players in the IT industry in Europe and worldwide. Thanks to its stable financial position, modern solutions, and 
strategic investments, Asseco maintains a strong position in the capital market, attracting the attention of domestic and 
foreign investors.  

The Group’s companies are listed on the Warsaw Stock Exchange (WSE), NASDAQ, and the Tel Aviv Stock Exchange. 

Warsaw Stock Exchange: 

• Asseco Poland 

• Asseco Business Solutions 

• Asseco South Eastern Europe 

NASDAQ, Tel Aviv Stock Exchange: 

• Formula Systems 
 

     Stock Exchange in Tel Aviv: 

• Matrix IT 

• TSG IT Advanced Systems 

• Michpal Technologies 

 

 

 

No. 2 provider of ERP IT solutions and services in Poland 

+70 000 
ERP clients 

+700 000  
users  
of ERP systems 

Tens of thousands of  SFA 
system users 

17% 
market share in the 
ERP market for 
SMEs in Slovakia 

20% 
market share in ERP 
for SMEs in the Czech 
Republic 

+300  
SFA customers  

in over 35   
countries 

Key competitors 

SAP, Microsoft, Symfonia, IFS, Unit4, Sage, 
Comarch, ABAS, ProAlfa 
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Shareholders of Asseco Poland 

The following table presents the shareholder structure of Asseco Poland as at the date of publication of this report, i.e., 
March 31, 2026: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Treasury shares acquired under the share buyback program announced on September 6, 2023. Pursuant to Article 364 section 2 of the Commercial Companies Code, Asseco 

Poland S.A. does not exercise shareholder rights attached to its treasury shares. 

 

TSS Europe is a Dutch company affiliated with the Canadian strategic entities Topicus.com and Constellation Software. 
Currently, following the transactions involving the acquisition of Asseco’s treasury shares, it holds 19 207 886 shares 
(23.14% of the voting rights). Under a shareholders’ agreement, it acts jointly with the Adam Góral Foundation, which 
ensures strategic and long-term development outlook for the Asseco Group. 

Fundacja Rodzinna Adama Górala (the Adam Góral Family Foundation) holds 9 098 000 shares, representing 10.96% of 
the voting rights. It plays a role in shaping Asseco’s strategic development direction and cooperates—under a 
shareholders’ agreement—with TSS Europe, which promotes consistency in decision-making processes. 

Polish Open Pension Funds (OFE) account for over 30% of Asseco Poland’s shareholder base. Among them, the largest 
are Allianz OFE, which holds 9.99% of the Company’s shares in its portfolio, and NN OFE, which holds 9.12% of the shares.  

Other shareholders constitute a broad base of individual and institutional investors. 

Treasury shares held by Asseco Poland (2 490 009 shares) correspond to 3% of the total number of votes.  

 

A description of changes in the shareholder structure of Asseco Poland in 2025 and up to the date of publication of this 
Report is provided in the chapter “Statement on the Application of Corporate Governance.” 

Share price 

Information on the Company’s shares  

Total number of shares 83 000 303 

ISIN PLSOFTB00016 

WSE ACP 

Reuters ACPP.WA 

Bloomberg ACP PW 

Presence in stock market indices 
WIG30, WIG30TR, mWIG40, WIG140, WIG, WIGdiv,  WIG-Poland,  

WIG- informatyka, WIGtechTR, GPWB-CENTR 

 

Asseco Poland shares are also listed in the following indices: CECE SOFT, CEEplus, and MSCI Standard. 

Adam Góral

Fundacja Rodzinna

10.96%TSS Europe B.V.

23.14%

Other shareholders

43.79%

NN OFE

9.12%

Asseco Poland*

3.00%

Allianz OFE

9.99%
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Asseco Poland share price in 2025 

 

 

 

 

 

 

 

Market capitalization and trading volume of Asseco Poland shares in 2025 
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TSS Europe’s entry 
into the shareholder 
structure of Asseco 
Poland; conclusion 

of a conditional 
agreement for the 

sale of treasury 
shares 

Finalization of the transaction 
with TSS, sale of Asseco’s 

treasury shares Dividend record 
date 



   

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  35 

  

 

Selected data regarding Asseco Poland shares: 

  2025 2024 

Net profit per share (PLN) 13.7 6.3 

Number of shares outstanding at year-end (units) 83 000 303 83 000 303 

Highest closing share price during the fiscal year (PLN) 245.4 96.3 

Lowest closing share price in the fiscal year (PLN) 93.5 70.3 

Share price at the beginning of the period (PLN) 95.0 72.0 

Share price at the end of the period (PLN) 228.4 96.2 

Average share price for the period (PLN) 177.9 82.6 

P/E ratio at year-end 31.4 15.7 

Market capitalization at year-end (PLN billion) 20.0 8.0 

Average daily number of trades per session (units) 2 578 1 412 

Average volume per session (units) 129 543 84 923 

The share price of Asseco Poland at the end of December 2025 stood at PLN 228.4, giving the Company a market 
capitalization of PLN 20.0 billion. The annual high was set at PLN 245.4, while the low was PLN 93.5.  

In 2025, the WIG index rose by 47.3%, while the WIG20, comprising the 20 largest companies on the Warsaw Stock 
Exchange (WSE), went up by 45.3%. At the end of 2025, 399 companies were listed on the regulated market, and 357 on 
the NewConnect market. Last year, 3 companies made their IPO on the main market of the WSE, while 15 companies 
were delisted. For the NewConnect market, the number of IPOs was 3, while the number of delistings was 4. 

Last year, the Nasdaq technology index rose by 21%. The S&P 500 index, which groups the 500 largest companies on the 
U.S. market, also recorded gains, gaining 16%; the German DAX rose by 22% during the reporting period, and the French 
CAC by 10%. 

Dividend 

Since its IPO on the WSE, Asseco has been sharing its profits with shareholders. In accordance with the current dividend 
policy, the Company’s Management Board recommends to the General Meeting the payment of a dividend amounting 
to over 50% of Asseco Poland S.A.’s net profit. When recommending the distribution of net profit, the Management Board 
always takes into account the current and projected financial and liquidity situation, as well as the investment plans of 
the Company and the Asseco Group, and existing and future liabilities. The final decision regarding the distribution of 
profit, including the decision on the payment and amount of the dividend, is made by the General Meeting on a case-by-
case basis. 

On May 14, 2025, the Annual General Meeting of Shareholders (AGM) of Asseco Poland adopted a resolution regarding 
the distribution of the profit generated by Asseco Poland in the 2024 fiscal year and the payment of a dividend.  

The Annual General Meeting of Shareholders decided that the stand-alone net profit for 2024, amounting to 
PLN 339 025 077.88, was allocated as follows: 

• a portion of the net profit in the amount of PLN 268 674 238.14 was allocated for distribution among 
shareholders, i.e., for the payment of a dividend (PLN 3.94 per share eligible for the dividend); 

• the remaining portion of net profit in the amount of PLN 70 350 839.74 was transferred to the reserve 
capital. 

The dividend record date was set for June 24, 2025, and the dividend payment date for June 30, 2025. The dividend yield 
was 2.1%. 

Asseco Poland is listed on the WIGdiv index, which includes companies that are constituents of the WIG20, mWIG40, and 
sWIG80 indices and have regularly paid dividends over the past five years. The Company’s weight in the WIGdiv portfolio 
at the end of December 2025 was 5.9%.  
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Dividends per share paid to shareholders for the years 2004–2024 

Dividend amount  

(mPLN) 
5 7 19 33 70 106 140 170 200 216 241 250 250 250 255 250 258 279 291 250 269 

Dividend yield 

(%) 
1.2 1.0 0.5 0.9 1.8 2.6 3.5 4.6 5.1 5.9 4.8 5.4 5.4 6.7 6.0 4.1 4.2 4.5 4.2 4.4 2.1 

Dividend as a % 

of consolidated 

net profit 

35% 29% 35% 20% 22% 28% 34% 43% 54% 70% 67% 68% 83% 54% 76% 78% 64% 60% 58% 52% 52% 

Dividend as a % 

of stand-alone 

net profit 

35% 31% 32% 31% 25% 36% 33% 54% 62% 77% 83% 97% 71% 142% 153% 121% 97% 87% 85% 71% 79% 

* 2004–2006 prior to the merger with SoftBank.

+PLN 3.8 billion  

in dividends paid 

1.34

1.82

0.40
0.55

1.03

1.47

1.80

2.19
2.41

2.60

2.90
3.01 3.01 3.01 3.07 3.01

3.11

3.36
3.50

3.66

3.94

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Investor relations (IR) 

The development of an international IT group became possible thanks to Asseco Poland’s IPO on the Warsaw Stock 
Exchange (WSE) in 2004. Currently, Asseco is the largest Polish IT company listed on the WSE and is included in the WIG30 
index. 

Last year, the investor relations team at Asseco was once again rated highest by individual investors in a survey 
conducted by the “Parkiet” daily. The company has also received high marks from institutional investors. This market 
reception confirms Asseco’s consistent approach to investor relations—the team not only provides key information but 
also systematically gathers and takes into account investors’ opinions and expectations.  

Asseco Poland actively communicates with stock market investors. The publication of the Company’s periodic reports is 
accompanied by conferences during which the Management Board discusses the financial results for the given period, 
the outlook, and answers questions from event participants. In 2025, Asseco organized: 4 meetings for domestic and 
foreign investors (recordings along with transcripts are available on the Company’s website under the Investor 
Relations/Video Materials tab), and 4 press conferences.  

In 2025, analytical reports on Asseco Poland shares were issued by 9 brokerage firms: Dom Maklerski BOŚ, Biuro 
Maklerskie mBanku, Biuro Maklerskie Pekao, Dom Maklerski Trigon, Wood & Company, Erste Securities, Biuro Maklerskie 
PKO BP, Biuro Maklerskie Santander and AlphaValue. 

Last year, the Company’s representatives participated in 11 investor conferences: 

• Biuro Maklerskie PKO BP: CEE Capital Markets Conference – London 2025 

• Biuro Maklerskie PKO BP: CEE Capital Markets Conference – New York 2025 

• Biuro Maklerskie PKO BP: PKO by the Sea Conference 

• Biuro Maklerskie Santander: 2025 Santander Poland Conference 

• Biuro Maklerskie Pekao: 22nd Annual Emerging Europe Investment Conference 

• Dom Maklerski Trigon: Trigon TMT Days 

• Erste Securities: The Finest CEElection Equity Conference 2025 

• Erste Securities: Erste IT Equity Speed Dating 2025 

• Wood & Company: Wood’s Winter Wonderland EME Conference 

• Invest Cuffs Warsaw 2025 

• Wall Street 29 

In addition, in 2025, Asseco Poland organized numerous teleconferences and videoconferences between members of the 
Management Board and the investor relations team and analysts who regularly monitor the Company’s performance, 
as well as representatives of Polish and foreign investment funds and individual investors. 

With effective communication in mind, the Company prepares additional materials that it publishes on its website. These 
include: 

• fact sheets, i.e., two-page summaries of the most important information about the Group,  

• key financial data for each quarter available for download in Excel format,  

• investor presentations.  

Asseco actively communicates via social media: 

Asseco Poland  

x.com/asseco_pl  

         linkedin.com/company/asseco-poland 

         youtube.com/user/AssecoPolandSA  

https://inwestor.asseco.com/materialy-informacyjne/materialy-video/2024/
https://inwestor.asseco.com/materialy-informacyjne/materialy-video/2024/
https://inwestor.asseco.com/materialy-informacyjne/fact-sheet/
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
https://inwestor.asseco.com/materialy-informacyjne/prezentacje/2024/
https://x.com/asseco_pl
https://www.linkedin.com/company/asseco-poland/mycompany/
https://www.youtube.com/user/AssecoPolandSA
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Asseco Group  

@asseco_group 

         linkedin.com/company/asseco-group 

The company also distributes an investor newsletter, which is available to all investors via subscription on its website. 

Since 2011, Asseco Poland has made recordings of General Shareholders’ Meetings available on its website (Corporate 
Governance/GSM), and since 2020, it has enabled shareholders to participate in General Shareholders’ Meetings via 
electronic means of communication as well. 

In investor relations, what matters is not only the transparency of communication but also active participation in the 
development of the capital market through the co-creation of best practices and the exchange of experiences. 
This approach fosters trust and strengthens relationships with market participants. 

Asseco Poland’s investor relations team is involved in the initiatives of the IR Society Poland, supporting the 
development of the IR professional community and the sharing of knowledge. 

The Company also participates in the work of the Council of Issuers at the Warsaw Stock Exchange, where it is 
represented by President of the Management Board Adam Góral, who serves as the Chairman. This involvement is part 
of long-term efforts to develop the capital market in Poland. 

  

https://twitter.com/asseco_group
https://www.linkedin.com/company/asseco-group/
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/wza/2024/
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/wza/2024/
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FINANCIAL INFORMATION AND OPERATIONS OF THE ASSECO GROUP IN 2025 

The Asseco Group’s Financial Information – results for the 12-month period of 2025  

Key non-IFRS data are an important source of information for assessing the financial position and business development 
of the Asseco Group. They supplement the data reported in accordance with IFRS. 

Non-IFRS reporting includes adjustments for the amortization of intangible assets recognized as a result of the purchase 
price allocation (PPA) process, for the costs of share-based payment (SBP) transactions with employees, as well as for 
revenues and costs resulting from the transactions of purchase and sales of companies (M&A) and the impact of 
hyperinflation (Asseco Group) and the related tax effects. 

During the reporting period, the Group restated its balance sheet data as at December 31, 2024, due to changes in the 
value of acquired assets and liabilities recognized as part of the purchase price allocation process for companies in the 
Formula Systems Segment and companies in the Asseco International Segment. 

Additionally, during the reporting period, in connection with the completion of the sale of a majority stake in Sapiens 
International Corporation N.V. (“Sapiens”) by Formula Systems (1985) Ltd, the operations of the Sapiens Group were 
classified as discontinued operations. In accordance with the requirements of IFRS 5, the respective items of the profit 
and loss statement and the statement of cash flows for the 12-month period of 2024 were restated. Discontinued 
operations are described in more detail in Note Błąd! Nie można odnaleźć źródła odwołania. of the Asseco Group’s 
financial statements for the year ended December 31, 2025. 

The table below presents selected consolidated financial data for the 12-month period ended December 31, 2025, and 
the comparable periods of 2024 and 2023, in both IFRS and non-IFRS terms. 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change 
2025/2024 

Change 
2024/2023 

Sales revenues 16 779.8 15 020.1 14 743.9 11.7% 1.9% 

Proprietary software and services  12 619.1 11 375.0 11 065.5 10.9% 2.8% 

Gross profit on sales  3 618.2 3 209.3 3 063.8 12.7% 4.7% 

Cost of sales (849.3) (787.5) (796.3) 7.8% (1.1%) 

General management expenses (1 051.1) (994.4) (945.5) 5.7% 5.2% 

Other operating activities (102.8) 30.7 3.8 (434.9%) 707.9% 

EBIT 1 615.0 1 458.1 1 325.8 10.8% 10.0% 

PPA + SBP + M&A 422.4 246.8 255.3 71.2% (3.3%) 

Non-IFRS EBIT 2 037.4 1 704.9 1 581.1 19.5% 7.8% 

EBITDA  2 355.7 2 169.8 2 036.5 8.6% 6.5% 

Non-IFRS EBITDA 2 571.1 2 220.5 2 098.2 15.8% 5.8% 

Net cash flow from financing activities (196.4) (142.7) (82.3) 37.6% 73.4% 

Gross profit 1 418.6 1 315.4 1 243.5 7.8% 5.8% 

Income tax (307.5) (285.9) (267.4) 7.6% 6.9% 

Effective tax rate 21.7% 21.7% 21.5% - +0.2 p.p. 

Share in the results of associates and joint 
ventures (after tax) 

50.4 29.7 3.9 69.7% 661.5% 
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Net profit attributable to shareholders of the 
parent company (continued operations) 

617.8 489.0 456.7 26.3% 7.1% 

Net profit attributable to shareholders of the 
parent company (continued + discontinued 
operations) 

1 138.7 519.9 482.7 119.0% 7.7% 

PPA + SBP + M&A + hyperinflation (continued 
operations) 

95.5 50.3 39.3 89.9% 28.0% 

PPA + SBP + M&A + hyperinflation (continued + 
discontinued operations)  

(396.8) 56.6 49.2 (801.6%) 14.9% 

Non-IFRS net profit attributable to shareholders 
of the Parent Company (continued operations) 

713.3 539.3 496.0 32.3% 8.7% 

Non-IFRS net profit attributable to shareholders 
of the Parent Company (continued + 
discontinued operations)  

741.9 576.4 531.9 28.7% 8.4% 

* Details regarding the restatement are presented in Note 2.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
 
EBIT = operating profit. 
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A). 
EBITDA = EBIT + depreciation and amortization. 
Non-IFRS EBITDA = EBITDA + SBP + M&A. 

 

The Asseco Group’s financial results are closely linked to the dynamics of the IT market and trends in the digital economy. 
The growth in Asseco’s revenues and profitability stems from the rising demand for technologies that support the 
digitization of processes in the public, financial, and corporate sectors. Key market factors, such as the improving 
macroeconomic situation in Central and Eastern Europe, are driving increased budgets for IT system modernization, 
which translates into a rise in the number and scale of projects implemented by Asseco. 

Regulatory changes, including requirements regarding digital public services and data security, generate additional 
demand for the solutions offered by the Group. The ongoing digitization of business processes and the growing 
importance of modern IT systems help sustain strong demand for the Group’s products and services. Technological 
megatrends, such as artificial intelligence (AI), cybersecurity, and the modernization of complex IT systems, create new 
growth opportunities that Asseco leverages through its expertise in innovation and integration. 

The IT industry is highly competitive, but the growing importance of digital transformation in the financial, public, and 
ERP sectors favors companies with a broad portfolio and the ability to execute complex projects, such as Asseco. 
As a result, the Group’s performance remains strongly linked to global digitization trends, regulations, and the level of 
investment in technologies that shape the industry’s development. 

It should be noted that the results for the 12 months of 2025 were influenced by the following events: 

• a loss recognized on the sale of shares in Mobven, a Turkish subsidiary of the ASEE Group, which reduced 
consolidated operating profit by PLN 6.9 million and consolidated net profit attributable to shareholders of the 
Parent Company of the Asseco Poland Group by PLN 3.5 million; 

• a restatement of balance sheet items due to hyperinflation concerning Turkish subsidiaries in the ASEE Group – 
the Asseco Group recognized PLN 14.4 million in financial revenues, which resulted in an increase in consolidated 
net profit attributable to shareholders of the Parent Company of the Asseco Poland Group by PLN 7.3 million; 

• a significant decline in revenues, incurring operating losses, and negative cash flows from operating activities of 
ASEE Group companies operating in India and the United Arab Emirates (Touras India and the Touras UAE 
Group). As a result, during the reporting period, an impairment loss on goodwill in the amount of PLN 132.1 
million was recognized, as well as gains from the reduction of liabilities related to contingent payments for 
controlling stakes in the aforementioned companies in the amount of PLN 134.1 million. The companies also 
recognized write-downs of receivables and other assets, as well as a reversal of revenues, totaling PLN 29.7 
million. The total negative impact on consolidated net profit attributable to the Parent Company’s shareholders 



   

 

  

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  42 

  

amounted to PLN 13.1 million. Further details regarding the effects of this situation are presented in Note 6.3 to 
the consolidated financial statements of the Asseco Group for the year ended December 31, 2025; 

• the signing in August 2025 of a conditional agreement to sell the majority of the Group’s shares in Sapiens 
International Corporation NV. As of the date of signing the agreement, the Sapiens Group is presented as 
a discontinued operation. The sale transaction was finalized in December 2025 and generated PLN 498.8 million 
in net profit attributable to the Parent Company’s Shareholders. In the notes to the financial statements 
containing the statements of changes in balance sheet items, all increases and decreases relating to the Sapiens 
Group, as well as decreases resulting from the loss of control over the Sapiens Group, are presented collectively 
in a separate line item titled “Increases / (decreases) relating to discontinued operations.” Further information 
on discontinued operations and the transaction is provided in point 3.11 to the consolidated financial statements 
of the Asseco Group for the year ended December 31, 2025; 

• a one-time impairment loss on goodwill and intangible assets related to the Nextbank Group. The total impact 
of the impairments on consolidated operating profit amounted to - PLN 14.5 million, while on consolidated net 
profit attributable to shareholders of the Parent Company of the Asseco Poland Group amounted to – 
PLN 14.0 million. The impairment is non-cash in nature, 

• he remeasurement of the investment in TSG recognised by Formula Systems, which resulted in an increase in 
the share of profit of associates and joint ventures of PLN 32.8 million and, consequently, an increase of 
PLN 8.5 million in the consolidated net profit attributable to the shareholders of the Parent Company of the 
Asseco Group. 

• the impairment of intangible assets related to the ZAP Group recognised by Formula Systems, which had a 
negative impact on consolidated operating profit in the amount of PLN 66.7 million and reduced the 
consolidated net profit attributable to the shareholders of the Parent Company of the Asseco Group by 
PLN 13.3 million.   

 

A detailed description of events affecting the results of the Group’s individual segments is provided later in this section. 

 

In contrast, the following events were recognized in the 12-month period of 2024:  

• the sale of real estate by Asseco Poland, which had an impact of PLN 14.0 million on consolidated operating 
profit and PLN 11.3 million on consolidated net profit attributable to shareholders of the Parent Company of the 
Asseco Poland Group; 

• an impairment of goodwill relating to DahliaMatic in the Asseco Poland Segment, which reduced consolidated 
operating profit and consolidated net profit attributable to shareholders of the Parent Company of the Asseco 
Poland Group by PLN 6.0 million; 

• an impairment of goodwill relating to ComCERT in the Asseco Poland Segment, which reduced consolidated 
operating profit and consolidated net profit attributable to shareholders of the Parent Company of the Asseco 
Poland Group by PLN 3.2 million; 

• an impairment of goodwill relating to one of the ASEE Group’s operating segments within the Asseco 
International Segment, which reduced consolidated operating profit by PLN 13.8 million and consolidated net 
profit attributable to the shareholders of the Parent Company of the Asseco Poland Group by PLN 7 million; 

• an impairment of the value of in-house developed proprietary software and licenses, as well as costs of 
unfinished development work, related to Asseco Magyarorszag and Asseco Spain, which are part of the Asseco 
International Segment, which reduced consolidated operating profit by PLN 12.7 million and consolidated net 
profit attributable to shareholders of the Parent Company of the Asseco Poland Group by PLN 10.4 million; 

• an impairment of the value of in-house developed proprietary software and licenses, as well as costs of in-
progress development work, concerning companies included in the Asseco Poland Segment, which reduced 
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consolidated operating profit by PLN 2.9 million and consolidated net profit attributable to shareholders of the 
Parent Company of the Asseco Poland Group by PLN 2.4 million; 

• an impairment of assets held for sale, resulting from a prior hyperinflationary revaluation, relating to a company 
from the ASEE Group (Asseco International Segment), recognized in financial expenses in the amount of 
PLN 15.5 million, which reduced the consolidated net profit attributable to the shareholders of the Parent 
Company of the Asseco Poland Group by PLN 7.9 million; 

• gain on a sale-and-leaseback transaction recognized in the Asseco Central Europe Group within the Asseco 
International Segment, which increased consolidated operating profit by PLN 11.5 million and net profit 
attributable to shareholders of the Parent Company of the Asseco Poland Group by PLN 10.6 million; 

• in connection with the restatement of balance sheet items due to hyperinflation concerning Turkish subsidiaries 
in the ASEE Group, the Asseco Group recognized PLN 23.3 million in financial revenues, which resulted in 
an increase in the consolidated net profit attributable to the shareholders of the Parent Company of the Asseco 
Poland Group by PLN 11.9 million; 

• the revaluation of the investment in TSG performed by Formula Systems, which increased the share in the results 
of associates and joint ventures by PLN 16.6 million, resulting in an increase in the consolidated net profit 
attributable to the shareholders of the Parent Company of the Asseco Poland Group by PLN 4.3 million.  
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Revenue structure  

The Asseco Group’s revenues in 2025 amounted to PLN 16 779.8 million and were 11.7% higher than in the previous year.  

In 2025, revenues in the Group’s key segment of proprietary software and services amounted to PLN 12 619.1 million, 
compared to PLN 11 375.0 million in 2024, and accounted for 75% of total sales. Sales of third-party software and services 
amounted to PLN 2 082.7 million and accounted for 13% of consolidated revenues, while sales of hardware and 
infrastructure amounted to PLN 2 078.0 million and accounted for 12% of the Group’s revenues. 

The table below presents consolidated revenues for 2023–2025 by type. 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change % 
2025/2024 

Change 
2024/2023 

Proprietary software and services 12 619.1 11 375.0 11 065.5 10.9% 2.8% 

Third-party software and services 2 082.7 1 751.7 1 625.7 18.9% 7.8% 

Equipment and infrastructure 2 078.0 1 893.4 2 052.7 9.7% (7.8%) 

Total 16 779.8 15 020.1 14 743.9 11.7% 1.9% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

Last year, the Asseco Group recorded PLN 3 748.3 million in revenues from the Financial Solutions product group, 
accounting for 22% of the Group’s total revenues. Sales revenues from solutions for public institutions accounted for 25% 
of consolidated sales and amounted to PLN 4 154.9 million. Sales in the ERP solutions segment in 2025 accounted for 
10% of the Group’s revenues and amounted to PLN 1 680.6 million. The segment related to other IT software generated 
18% of sales, recording PLN 3 017.6 million in revenues. Revenues from infrastructure amounted to PLN 3 437.6 million. 

The table below presents consolidated revenues for 2023–2025 broken down by product groups. 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change % 
2025/2024 

Change 
2024/2023 

Finance Solutions 3 748.3 3 477.1 3 323.1 7.8% 4.6% 

Solutions for public institutions 4 154.9 3 602.9 3 324.6 15.3% 8.4% 

ERP solutions 1 680.6 1 528.5 1 461.1 10.0% 4.6% 

Other IT solutions 3 017.6 2 574.9 2 573.4 17.2% 0.1% 

Infrastructure 3 437.6 3 069.6 3 269.5 12.0% (6.1%) 

Other (non-IT) 740.8 767.1 792.2 (3.4%) (3.2%) 

Total 16 779.8 15 020.1 14 743.9 11.7% 1.9% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

Detailed data on consolidated revenues by geographic segments are available in an Excel file on the Asseco website: 
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/  

The table below presents the currency breakdown of sales for the years 2023–2025.  

  
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

NIS (New Israeli Shekel) 46.4% 45.2% 44.3% 

PLN (Polish zloty) 15.7% 16.0% 15.0% 

EUR (euro) 15.5% 16.2% 17.0% 

USD (U.S. dollar) 10.6% 11.8% 13.3% 

CZK (Czech koruna) 3.0% 3.1% 3.0% 

GBP (British pound) 2.4% 2.4% 2.5% 

RSD (Serbian dinar) 1.1% 1.3% 1.7% 

https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
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RON (New Romanian Leu) 0.3% 0.3% 0.3% 

Other currencies 5.0% 3.7% 2.9% 

 Total 100.0% 100.0% 100.0% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

Cash flows 

In 2025, gross cash flows from operating activities (before taxes) amounted to PLN 3 027.6 million, representing 
an increase of 28.6% compared to the same period of the previous year. This was mainly driven by changes in working 
capital. 

During the reporting period, cash used in investing activities (CFI) amounted to PLN 472.3 million. Cash outflows from 
financing activities (CFF) amounted to PLN 279.8 million, compared to PLN 1 404.4 million in the previous year. 
The change is primarily due to the sale of treasury shares.  

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

CFO BT (from continued operations)  3 027.6 2 355.0 2 457.8 

Income tax paid (from continued 
operations) 

(375.3) (326.6) (356.9) 

CFO (from continued operations) 2 652.3 2 028.4 2 100.9 

Research and development (R&D) 
expenditures 

(63.4) (75.8) (89.2) 

Expenditures on the acquisition of 
property, plant, and equipment and 
intangible assets other than research and 
development (R&D) 

(227.8) (242.5) (204.0) 

Expenditures related to the acquisition of 
subsidiaries and associates, adjusted for 
cash and cash equivalents in the acquired 
subsidiaries 

(226.4) (336.6) (326.9) 

CFI (from continued operations)  (472.3) (578.7) (585.7) 

Repayment of lease liabilities (250.3) (240.3) (265.3) 

Repayment of loans/credits (550.8) (771.7) (511.2) 

Expenditures related to transactions 
involving non-controlling interests 

(109.1) (64.7) (111.4) 

Dividend payment (268.7) (249.6) (290.5) 

CFF (from continued operations)  (279.8) (1 404.4) (1 750.2) 

Change in cash (from continued 
operations)  

1 900.2 45.3 (235.0) 

FCF (from continued operations)  2 486.0 1 796.4 1 899.3 

* Details regarding the restatement are presented in Note 2.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
 
CFO BT, i.e., cash from operating activities before income tax paid. 
CFI, i.e., net cash used in investing activities. 
CAPEX includes expenditures on the acquisition of property, plant, and equipment and intangible assets, expenditures related to ongoing research and development projects, 
and a reduction due to grants received. 
CFF, i.e., net cash from financing activities. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 
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Balance sheet 

The table below presents selected balance sheet data of the Asseco Group for the years 2023–2025 

mPLN December 31, 2025 
December 31, 2024 

(restated)* 
December 31, 2023 

(restated)* 

Cash 7 246.0 3 299.3 2 987.1 

Interest-bearing liabilities (ST) (1 367.4) (1 438.1) (1 336.1) 

    Liabilities from loans and borrowings (ST) (1 139.6) (1 187.6) (1 100.6) 

    Leasing (ST) (227.8) (250.5) (235.5) 

Net cash (ST) 5 878.6 1 861.2 1 651.0 

Current assets - current liabilities (ST) 
(excluding net cash)** 

(551.9) 623.7 933.6 

Net operating assets (ST) 5 326.7 2 484.9 2 584.6 

Net cash (ST + LT) 3 937.4 (613.5) (1 110.1) 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

** Current (short-term) assets and assets held for sale – current (short-term) liabilities (excluding net cash).  

Indicator analysis 

For the purpose of liquidity analysis, the Asseco Group primarily uses the concept of working capital, defined as the 
difference between current (short-term) assets and current (short-term) liabilities. Working capital reflects the extent to 
which the Group’s current assets are financed by current capital. The level of working capital as at the end of 2025 
amounted to PLN 5 326.7 million, compared to PLN 2 484.9 million at the end of 2024.  

At the end of 2025, the current and quick liquidity ratios stood at 1.7 (an increase of 0.3 and 0.4, respectively), while the 
immediate liquidity ratio rose by 0.5 to reach 1.0.  

The cash conversion ratio, which measures the coverage of non-IFRS EBIT by free cash flow, stood at 122% at the end of 
2025. The level of the cash conversion ratio was influenced by the payment schedules of major projects. 

The table below presents the Group’s key liquidity ratios as at December 31, 2025, and for comparable periods: 

  December 31, 2025 
December 31, 2024 

(restated)* 
December 31, 2023 

(restated)* 

Working capital (mPLN) 5 326.7 2 484.9 2 584.6 

Current liquidity ratio 1.7 1.4 1.4 

Quick liquidity ratio 1.7 1.3 1.3 

Immediate liquidity ratio 1.0 0.5 0.5 

Cash conversion ratio 122% 107% 120% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
Working capital = current assets - current liabilities.  
Current liquidity ratio = current assets / current liabilities.  
Quick liquidity ratio = (current assets - inventories - prepayments) / current liabilities.  
Immediate liquidity ratio = cash and current deposits / current liabilities.  
Cash conversion ratio = FCF / non-IFRS EBIT- result from the sale of real estate). 

Operating profit in 2025 amounted to PLN 1 615.0 million, compared to PLN 1 458.1 million in the previous year. In the Asseco 
Poland Segment, operating profit increased by 38.3%, in the Asseco International Segment by 7.0%, and in the Formula Systems 
Segment by 0.9%. 

In 2025, the consolidated non-IFRS EBITDA margin was 14.0% compared to 14.4% in 2024, and the operating profit margin 
was 9.6% compared to 9.7% a year earlier. The net profit margin was 21.6% compared to 8.9% in 2024.  
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During the reporting period, the Group’s consolidated non-IFRS EBITDA margin was 15.3% (an increase of 0.5 percentage 
points), the non-IFRS EBIT margin was 12.1% (an increase of 0.7 percentage points), and the non-IFRS net profit margin 
was 39% (an increase of 28.4 percentage points). 

Changes in operating profit and profitability were influenced by non-IFRS transactions and one-off events described at the 
beginning of this subsection, “Asseco Group Financial Information.”  

The table below presents the key profitability ratios of the Asseco Group for the 12 months of 2025 and the comparable 
periods of 2024 and 2023. 

  
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change 
2025/2024 

Change 
2024/2023 

Gross profit margin 21.6% 21.4% 20.8% +0.2 p.p. +0.6 p.p. 

EBITDA margin 14.0% 14.4% 13.8% (0.4) p.p. +0.6 p.p. 

Non-IFRS EBITDA margin 15.3% 14.8% 14.2% +0.5 p.p. +0.6 p.p. 

EBIT margin 9.6% 9.7% 9.0% (0.1) p.p. +0.7 p.p. 

Non-IFRS EBIT margin 12.1% 11.4% 10.7% +0.7 p.p. +0.7 p.p. 

Net profit margin 21.6% 8.9% 8.2% +12.7 p.p. +0.7 p.p. 

Non-IFRS net profit margin 39.0% 10.6% 10.2% +28.4 p.p. +0.4 p.p. 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
Gross profit margin on sales = gross profit on sales / sales revenues.   
EBITDA margin = EBITDA / sales revenues.  
Non-IFRS EBITDA margin = non-IFRS EBITDA / sales revenues.    
EBIT margin = operating profit / sales revenues.  
Non-IFRS EBIT margin = non-IFRS operating profit / sales revenues.  
Net profit margin = net profit / sales revenues.   
Non-IFRS net profit margin = non-IFRS net profit / sales revenues.  

The debt ratios as at the end of 2023–2025 are presented in the table below: 

  December 31, 2025 
December 31, 2024 

(restated)* 
December 31, 2023 

(restated)* 

Total debt ratio 44% 53% 52% 

Debt/equity ratio 26% 41% 45% 

Debt / (debt + equity) ratio 20% 29% 31% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
Total debt ratio = (non-current liabilities+ current liabilities) / assets.      
Debt / equity = (interest-bearing bank loans + debt securities + lease liabilities) / equity.   
Debt / (debt + equity) = (interest-bearing bank loans + debt securities + finance lease liabilities) / (interest-bearing bank loans + debt securities + lease liabilities + equity). 

As at December 31, 2025, the total debt ratio stood at 44%, compared to 53% a year earlier. Other debt ratios also 
decreased compared to the figures at the end of 2024. The change in the Group’s debt level results, among other things, 
from the sale of the Sapiens Group, the redemption of bonds by Formula Systems (1985) Ltd, and the decrease in debt in 
the Asseco Poland Segment resulting from the repayment of a loan by the Parent Company. Both the level of total debt 
and the debt/equity ratio should be considered safe. 

The Asseco Group’s financial information – results for the fourth quarter of 2025 

In the fourth quarter of 2025, the Group’s revenues increased by 12.6% to PLN 4 525.3 million, with sales of proprietary 
software and services rising by 9.3% to PLN 3 281.0 million. During this period, EBITDA amounted to PLN 583.5 million, 
representing a decrease of 3.3%. Net profit attributable to shareholders of the parent company (continued and 
discontinued operations) amounted to PLN 685.5 million, compared to PLN 150.7 million a year earlier. 

The table below presents selected consolidated financial data for the three-month period ended December 31, 2025 and 
the comparable periods of 2024 and 2023. 
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mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change 
Q4’25 / Q4’24 

Change 
Q4’24 / Q4’23 

Sales revenues 4 525.3 4 020.0 3 757.7 12.6% 7.0% 

Proprietary software and services  3 281.0 3 002.5 2 706.5 9.3% 10.9% 

Gross profit on sales  984.7 896.1 797.4 9.9% 12.4% 

Cost of sales (226.2) (220.9) (195.5) 2.4% 13.0% 

General management expenses (282.1) (280.6) (234.3) 0.5% 19.8% 

Other operating activities (74.7) 16.6 13.7 (550.0%) 21.2% 

EBIT 401.7 411.2 381.3 (2.3%) 7.8% 

PPA + SBP + M&A 190.4 65.5 52.8 190.9% 24.0% 

Non-IFRS EBIT 592.1 476.7 434.1 24.2% 9.8% 

EBITDA  583.5 603.4 559.8 (3.3%) 7.8% 

Non-IFRS EBITDA 723.6 614.8 565.4 17.7% 8.7% 

Net cash flow from financing activities (50.3) (39.0) (55.5) 29.0% (29.7%) 

Gross profit 351.4 372.2 325.8 (5.6%) 14.2% 

Income tax (76.4) (74.0) (71.0) 3.2% 4.2% 

Effective tax rate 21.7% 19.9% 21.8% +1.9 p.p. (1.9) p.p. 

Share in the results of associates and joint ventures 
(after tax) 

42.9 1.3 1.9 3 200.0% (31.6%) 

Net profit attributable to shareholders of the parent 
company (continued operations) 

183.1 142.2 131.3 28.8% 8.3% 

Net profit attributable to shareholders of the parent 
company (continuing + discontinued operations) 

685.5 150.7 138.5 354.8% 8.8% 

PPA + SBP + M&A + hyperinflation (continued 
operations) 

40.0 24.5 6.8 63.0% 261.8% 

PPA + SBP + M&A + hyperinflation (continued + 
discontinued operations)  

(459.8) 25.8 9.0 (1 880.5%) 185.5% 

Non-IFRS net profit attributable to shareholders of the 
Parent Company (continued operations) 

223.1 166.7 138.1 33.8% 20.7% 

Non-IFRS net profit attributable to shareholders of the 
Parent Company (continued + discontinued 
operations)  

225.7 176.5 147.5 27.8% 19.7% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A). 
EBITDA = EBIT + depreciation and amortization. 
Non-IFRS EBITDA = EBITDA + SBP + M&A. 

Breakdown by geographic segments  

The table below presents selected financial data for geographic segments for the three-month period ended December 
31, 2025. 

3 months to December 31, 2025 
(mPLN) 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues* 598.0 1 339.6 2 598.5 

EBIT 106.5 183.1 109.5 

EBIT margin 17.8% 13.7% 4.2% 

Non-IFRS EBIT 107.1 218.6 263.7 

Non-IFRS EBIT margin 17.9% 16.3% 10.1% 

EBITDA 132.6 237.0 212.0 

EBITDA margin 22.2% 17.7% 8.2% 
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CFO BT (from continued operations) 249.7 434.4 809.4 

Tax paid (15.7) (23.3) (53.7) 

CFO (from continued operations) 234.0 411.1 755.7 

Research and development (R&D) expenditures (3.6) (8.5) (3.1) 

Expenditures on the acquisition of property, plant, and equipment and 
intangible assets other than research and development (R&D) 

(16.8) (23.0) (15.5) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

(6.4) 31.4 (14.9) 

Repayment of lease liabilities  (4.2) (15.5) (45.1) 

Repayment of loans/credits (25.6) (20.8) (121.0) 

Expenditures related to transactions involving non-controlling interests - (22.6) (0.6) 

FCF (from continued operations) 225.1 387.4 745.7 

Cash conversion ratio 210% 177% 283% 

* Sales revenues from sales to external customers of the segment and inter-segment sales.   
EBIT = operating profit. 
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A). 
EBITDA = EBIT + depreciation and amortization. 
CFO BT = net cash from operating activities before income tax paid. 
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).     

The table below presents selected financial data for geographic segments for the three-month period ended  
December 31, 2024. 

3 months to December 31, 2024 
mPLN 
(restated)*  

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues** 558.5 1 190.5 2 278.5 

EBIT 67.2 163.7 179.2 

EBIT margin 12.0% 13.8% 7.9% 

Non-IFRS EBIT 80.4 155.5 239.7 

Non-IFRS EBIT margin 14.4% 13.1% 10.5% 

EBITDA 92.5 220.3 290.2 

EBITDA margin 16.6% 18.5% 12.7% 

        

CFO BT (from continued operations) 179.3 382.4 545.4 

Tax paid (10.0) (20.5) (33.2) 

CFO (from continued operations) 169.3 361.9 512.2 

Research and development (R&D) expenditures (4.9) (9.0) (3.3) 

Expenditures on the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(18.9) (62.4) (13.6) 

Expenditures related to the acquisition of subsidiaries and associates, adjusted for 
cash and cash equivalents in the acquired subsidiaries  

- (0.6) (130.0) 

Repayment of lease liabilities  (4.2) (13.8) (44.4) 

Repayment of loans/credits (64.2) (48.8) (86.9) 

Expenditures related to transactions involving non-controlling interests - (36.2) (6.1) 

FCF (from continued operations) 151.3 297.2 484.1 

Cash conversion ratio 188% 206% 202% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

** Sales revenues from sales to external customers of the segment and inter-segment sales.   
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EBIT = operating profit. 
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process, for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A). 
EBITDA = EBIT + depreciation and amortization. 
CFO BT = net cash from operating activities before income tax paid. 
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 
Cash conversion ratio = (FCF) / (Non-IFRS EBIT – result on the sale of a real estate).     

The table below presents selected financial data for geographic segments for the three-month period ended  
December 31, 2023. 

3 months to December 31, 2023 
mPLN 
(restated)* 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues** 548.5 1 169.4 2 055.6 

EBIT 65.3 165.2 152.0 

EBIT margin 11.9% 14.1% 7.4% 

Non-IFRS EBIT 63.6 166.7 205.0 

Non-IFRS EBIT margin 11.6% 14.3% 10.0% 

EBITDA 90.2 211.8 259.6 

EBITDA margin 16.4% 18.1% 12.6% 

        

CFO BT (from continued operations) 238.2 413.5 514.1 

Tax paid (9.3) (27.6) (41.9) 

CFO (from continued operations) 228.9 385.9 472.2 

Research and development (R&D) expenses (0.3) (10.9) (7.5) 

Expenditures on the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(10.9) (37.7) (12.1) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

1.3 (50.7) (24.6) 

Repayment of lease liabilities  (3.9) (20.0) (46.9) 

Repayment of loans/credits (23.7) (17.2) (150.5) 

Expenditures related to transactions involving non-controlling interests (1.5) (32.7) (9.6) 

FCF (from continued operations) 223.1 344.9 447.6 

Cash conversion ratio 351% 207% 218% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

** Sales revenues from sales to external customers of the segment and inter-segment sales.   
EBIT = operating profit. 
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process, for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A). 
EBITDA = EBIT + depreciation and amortization. 
CFO BT = net cash from operating activities before income tax paid. 
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).   

The table below presents consolidated revenues for the fourth quarter of 2025 and the comparable periods of 2024 and 
2023 by type. 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change % 

Q4’25 / Q4’24 

Change % 

Q4’24 / Q4’23 

Proprietary software and services 3 281.0 3 002.5 2 706.5 9.3% 10.9% 

Third-party software and services 708.7 502.3 368.6 41.1% 36.3% 

Hardware and infrastructure 535.6 515.2 682.6 4.0% (24.5%) 
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Total 4 525.3 4 020.0 3 757.7 12.6% 7.0% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

The table below presents consolidated revenues for the fourth quarter of 2025 and for the comparable periods of 2024 
and 2023, broken down by product groups. 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change 
Q4’25 / Q4’24 

Change 
Q4’24 / Q4’23 

Finance Solutions 981.1 925.5 871.1 6.0% 6.2% 

Solutions for public institutions 1 181.8 1 039.7 930.4 13.7% 11.7% 

ERP solutions 467.5 414.3 379.8 12.8% 9.1% 

Other IT solutions 762.4 567.5 492.9 34.3% 15.1% 

Infrastructure 938.6 858.5 906.4 9.3% (5.3%) 

Other (non-IT) 193.9 214.5 177.0 (9.6%) 21.2% 

Total 4 525.3 4 020.0 3 757.7 12.6% 7.0% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

Detailed data on consolidated revenues by geographic segment are available in an Excel file on the Asseco website: 
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/  

The table below presents consolidated cash flows for the fourth quarter of 2025 and for the comparable periods of 2024 
and 2023. 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023  

(restated)* 

CFO BT (from continued operations)  1 492.7 1 106.3 1 161.0 

Income tax paid (from continued 
operations) 

(92.7) (62.7) (78.8) 

CFO (from continued operations) 1 400.0 1 043.6 1 082.2 

Research and development (R&D) 
expenditures 

(15.2) (17.2) (18.7) 

Expenditures on the acquisition of 
property, plant, and equipment and 
intangible assets other than research and 
development (R&D) 

(55.2) (94.7) (56.2) 

Expenditures related to the acquisition of 
subsidiaries and associates, adjusted for 
cash and cash equivalents in the acquired 
subsidiaries 

(13.4) (130.5) (73.8) 

CFI (from continued operations)  (91.0) (203.9) (146.7) 

Repayment of lease liabilities (64.2) (61.8) (70.5) 

Repayment of loans/credits (167.4) (199.9) (191.3) 

Expenditures related to transactions 
involving non-controlling interests 

(23.2) (9.9) (43.8) 

Dividend payment - - - 

CFF (from continued operations)  534.1 (428.1) (453.4) 

Change in cash (from continued 
operations)  

1 843.1 411.6 482.1 

FCF (from continued operations)  1 358.0 932.6 1 015.6 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
CFO BT, i.e., cash from operating activities before income tax paid. 
CFI, i.e., net cash used in investing activities. 
CAPEX includes expenditures on the acquisition of non-current assets and intangible assets, expenditures on ongoing research and development projects and the reduction 
on account of grants received. 
CFF, i.e., net cash from financing activities. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 

https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
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The table below presents the key profitability ratios of the Asseco Group for the fourth quarter of 2025 and the 
comparable periods of 2024 and 2023.  

 3 months to  
December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change 
Q4’25 / Q4’24 

Change 
Q4’24 / Q4’23 

Gross profit margin 21.8% 22.3% 21.2% (0.5) p.p. +1.1 p.p. 

EBITDA margin 12.9% 15.0% 14.9% (2.1) p.p. +0.1 p.p. 

Non-IFRS EBITDA margin 16.0% 15.3% 15.0% +0.7 p.p. +0.3 p.p. 

EBIT margin 8.9% 10.2% 10.1% (1.3) p.p. +0.1 p.p. 

Non-IFRS EBIT margin 13.1% 11.9% 11.6% +1.2 p.p. +0.3 p.p. 

Net profit margin 57.9% 9.4% 8.5% +48.5 p.p. +0.9 p.p. 

Non-IFRS net profit margin 116.2% 11.5% 10.3% +104.7 p.p. +1.2 p.p. 

* Details regarding the restatement are presented in Note 2.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
Gross profit margin on sales = gross profit on sales / sales revenues.   
EBITDA margin = EBITDA / sales revenues.  
Non-IFRS EBITDA margin = non-IFRS EBITDA / sales revenues.    
EBIT margin = operating profit / sales revenues.  
Non-IFRS EBIT margin = non-IFRS operating profit / sales revenues.  
Net profit margin = net profit / sales revenues.   
Non-IFRS net profit margin = non-IFRS net profit / sales revenues. 

The Asseco Group’s financial information – proportional recognition – results for the 12-month period of 
2025 

For the assessment of the financial position and business development of the Asseco Group, the basic figures published 
in the non-IFRS (non-IFRS EBIT, non-IFRS EBITDA, non-IFRS net profit) and additionally restated and presented on 
a proportional recognition are important.  They supplement the figures reported in accordance with the IFRS.  

The non-IFRS recognition includes adjustments for the cost of amortization of intangible assets recognized under the 
purchase price allocation (PPA) process, the cost of share-based transactions with employees (SBP), and for income and 
expenses related to acquisitions/sales of companies (M&A) and the impact of hyperinflation (the ASEE Group) and related 
tax effects. 

During the reporting period, the Group restated its balance sheet data as at December 31, 2024, due to changes in the 
value of acquired assets and liabilities recognized as part of the purchase price allocation process for companies in the 
Formula Systems Segment and companies in the Asseco International Segment. 

Additionally, during the reporting period, in connection with the completion of the sale of a majority stake in Sapiens 
International Corporation N.V. (“Sapiens”) by Formula Systems (1985) Ltd, the operations of the Sapiens Group were 
classified as discontinued operations. In accordance with the requirements of IFRS 5, the respective items of the profit 
and loss statement and the statement of cash flows for the 12-month period of 2024 were restated. Discontinued 
operations are described in more detail in Note Błąd! Nie można odnaleźć źródła odwołania. of the Asseco Group’s 
financial statements for the year ended December 31, 2025. 

The proportional figures are the result of recalculating the values from the stand alone financial statements of subsidiaries 
belonging to the Asseco Group by a percentage reflecting the effective shares held by Asseco Poland in these companies. 

The proportional figures presented below have not been audited or reviewed by an independent auditor. Proportional 
data is not financial data prepared in accordance with the IFRS. Furthermore, there is no uniform definition or method of 
calculating proportional data by different entities, which may result in their limited comparability with information 
presented by other companies, including those operating in the same industry as the Asseco Group. This information 
should be treated as a supplement to, and not a substitute for, financial data prepared in accordance with the IFRS. The 
proportional data should not be given a higher level of significance than the data presented in the consolidated financial 
statements. 

The table below presents selected financial data under proportional recognition for the 12-month period ended 
December 31, 2025, and the comparable periods of 2024 and 2023. 
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PROPORTIONAL RECOGNITION 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change 
2025/2024 

Change 
2024/2023 

Sales revenues 6 711.8 5 902.6 5 699.4 13.7% 3.6% 

Proprietary software and services  5 194.9 4 604.5 4 349.4 12.8% 5.9% 

EBIT 804.4 657.7 585.1 22.3% 12.4% 

PPA + SBP + M&A  125.1 65.5 52.1 91.1% 25.7% 

Non-IFRS EBIT 929.5 723.1 637.2 28.5% 13.5% 

Net profit attributable to shareholders of the 
Parent Company 

1 138.7 519.9 482.7 119.0% 7.7% 

PPA + SBP + M&A + hyperinflation -396.8 56.6 49.2 (801.6%) 14.9% 

Non-IFRS net profit attributable to shareholders 
of the Parent Company 

741.9 576.4 531.9 28.7% 8.4% 

EBITDA  1 101.1 941.0 850.9 17.0% 10.6% 

Non-IFRS EBITDA 1 170.5 950.8 853.0 23.1% 11.5% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process, for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).   
EBITDA = EBIT + depreciation and amortization.  
Non-IFRS EBITDA = EBITDA + SBP + M&A. 

Presentation by geographic segments  

The table below presents selected financial data with proportional recognition for geographic segments for the 12-month 
period ended December 31, 2025. 

PROPORTIONAL RECOGNITION 

12 months 2025 
mPLN 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues* 2 251.3 3 243.6 1 261.8 

EBIT 420.7 323.2 64.1 

EBIT margin 18.7% 10.0% 5.1% 

Non-IFRS EBIT 443.9 359.7 129.4 

Non-IFRS EBIT margin 19.7% 11.1% 10.3% 

EBITDA 526.2 452.9 128.5 

EBITDA margin 23.4% 14.0% 10.2% 

       

CFO BT (from continued operations) 642.7 538.9 196.8 

Tax paid (79.4) (75.5) (24.4) 

CFO (from continued operations) 563.3 463.4 172.4 

Research and development (R&D) expenditures (18.3) (18.9) (1.7) 

Expenditures for the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(55.6) (67.9) (8.7) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

(19.0) (33.5) (23.6) 

Repayment of lease liabilities  (17.6) (40.6) (22.4) 

Repayment of loans/credits (98.2) (53.5) (12.4) 

Expenditures related to transactions involving non-controlling interests - (12.4) (12.0) 

FCF (from continued operations) 551.2 411.5 164.0 
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Cash conversion ratio 124% 114% 127% 

Cash (as at December 31) 1 566.7 830.3 977.1 

Debt (as at December 31)** (713.6) (315.7) (328.2) 

including loans, borrowings, and bonds issued (644.3) (167.2) (275.6) 

including leases (69.3) (148.5) (52.6) 

* Revenues from sales to external segment customers and sales between segments.  
** Debt to entities outside the segment.     
EBIT = operating profit.   
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process, for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).   
EBITDA = EBIT + depreciation and amortization.       
CFO BT = cash flow from operating activities before income tax paid.    
CAPEX = includes expenditures on the acquisition of fixed assets and intangible assets, expenditures on research and development (R&D) projects, and a reduction due to 
subsidies received.      
FCF = |CFO BT|-|CAPEX|-|leasing expenses|+/lease expenses/.      
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).     

The table below presents selected financial data under proportional recognition for geographic segments for the 
12-month period ended December 31, 2024. 

PROPORTIONAL RECOGNITION 

12 months 2024 
mPLN 
(restated)* 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues** 2 006.3 2 833.5 1 103.1 

EBIT 301.2 289.7 71.4 

EBIT margin 15.0% 10.2% 6.5% 

Non-IFRS EBIT 325.2 295.4 107.1 

Non-IFRS EBIT margin 16.2% 10.4% 9.7% 

EBITDA 400.0 419.5 129.1 

EBITDA margin 19.9% 14.8% 11.7% 

       

CFO BT (from continued operations) 417.9 412.7 166.3 

Tax paid (62.5) (52.5) (23.2) 

CFO (from continued operations) 355.4 360.2 143.1 

Research and development (R&D) expenditures (19.6) (22.6) (3.2) 

Expenditures for the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(46.1) (78.7) (8.6) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

(1.5) (82.8) (252.5) 

Repayment of lease liabilities  (16.4) (42.0) (22.5) 

Repayment of loans/credits (195.2) (65.8) (56.6) 

Expenditures related to transactions involving non-controlling interests - (46.1) (18.6) 

FCF (from continued operations) 335.8 269.4 132.0 

Cash conversion ratio 103% 91% 123% 

Cash (as at December 31) 311.8 709.0 274.6 

Debt (as at December 31)*** (797.2) (321.2) (420.3) 

including loans, borrowings, and bonds issued (735.1) (179.8) (390.1) 

including leases (62.1) (141.4) (30.2) 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
** Revenues from sales to external customers within the segment and inter-segment sales.   
** Debt to entities outside the segment.  
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process, for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
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CFO BT = cash from operating activities before income tax paid.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT - gain on sale of real estate).     

 

The table below presents selected financial data under proportional recognition for geographic segments for the 
12-month period ended December 31, 2023. 

PROPORTIONAL RECOGNITION 

12 months 2023 
mPLN 
(restated)* 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues** 1 925.2 2 765.5 1 058.3 

EBIT 256.1 268.7 62.9 

EBIT margin 13.3% 9.7% 5.9% 

Non-IFRS EBIT 269.9 271.5 98.4 

Non-IFRS EBIT margin 14.0% 9.8% 9.3% 

EBITDA 350.9 384.5 120.3 

EBITDA margin 18.2% 13.9% 11.4% 

       

CFO BT (from continued operations) 465.2 508.6 153.3 

Tax paid (30.8) (76.4) (27.2) 

CFO (from continued operations) 434.4 432.2 126.1 

Research and development (R&D) expenditures (20.2) (21.6) (6.5) 

Expenditures for the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(42.2) (60.3) (8.7) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

(0.2) (30.7) (40.4) 

Repayment of lease liabilities  (15.8) (42.9) (24.6) 

Repayment of loans (23.4) (61.2) (40.9) 

Expenditures related to transactions involving non-controlling interests (13.6) (22.0) (9.3) 

FCF (from continued operations) 387.0 383.8 113.5 

Cash conversion ratio 143% 141% 115% 

Cash (as at December 31) 380.2 611.9 235.6 

Debt (as at December 31)*** (1 026.7) (316.6) (401.6) 

including loans, borrowings, and bonds issued (928.4) (216.7) (333.5) 

including leases (98.3) (99.9) (68.1) 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
** Revenues from sales to external customers of the segment and inter-segment sales.   
** Debt to entities outside the segment.  
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
CFO BT = cash from operating activities before income tax paid.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT - gain on sale of real estate).      
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The table below presents consolidated revenues for 2023–2025 by type. 

PROPORTIONAL RECOGNITION 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change 
2025/2024 

Change 
2024/2023 

Proprietary software and services 5 194.9 4 604.5 4 349.4 12.8% 5.9% 

Third-party software and services 720.2 683.8 658.1 5.3% 3.9% 

Hardware and infrastructure 796.7 614.2 692.0 29.7% (11.2%) 

Total 6 711.8 5 902.6 5 699.4 13.7% 3.6% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

 

The table below presents consolidated revenues for the years 2023–2025 broken down by product groups. 

PROPORTIONAL RECOGNITION 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

Change 
2025/2024 

Change 
2024/2023 

Finance Solutions 1 717.3 1 584.6 1 459.4 8.4% 8.6% 

Solutions for public institutions 1 955.4 1 634.7 1 495.8 19.6% 9.3% 

ERP solutions 862.5 810.1 792.4 6.5% 2.2% 

Other IT solutions 574.0 511.8 508.5 12.1% 0.7% 

Infrastructure 1 453.8 1 209.0 1 278.0 20.2% (5.4%) 

Other (non-IT) 148.8 152.3 165.3 (2.2%) (7.9%) 

Total 6 711.8 5 902.6 5 699.4 13.7% 3.6% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

Detailed data on consolidated revenues under proportional recognition, broken down by geographic segments, are 
available in an Excel file on the Asseco website: https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-
finansowe/  

 

https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
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* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
CFO BT, i.e., CFO BT, i.e., cash from operating activities before income tax paid. 
CFI, i.e., net cash used in investing activities. 
CAPEX includes expenditures on the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction due 
to grants received. 
CFF, i.e., net cash from financing activities. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 

 

The table below presents selected balance sheet data for the Asseco Group for the years 2023–2025 

PROPORTIONAL RECOGNITION 

mPLN December 31, 2025 
December 31, 2024 

(restated)* 
December 31, 2023 

(restated)* 

Cash 3 374.1 1 295.6 1 227.7 

Interest-bearing liabilities (ST) (413.0) (418.6) (394.0) 

    Liabilities from loans and borrowings (ST) (336.5) (344.1) (323.0) 

    Leasing (ST) (76.5) (74.5) (71.0) 

Net cash (ST) 2 961.1 876.8 833.7 

Current assets - current liabilities (ST) 
(excluding net cash)** 

(164.5) 196.0 330.5 

Net operating assets (ST) 2 796.6 1 072.4 1 164.2 

Net cash (ST + LT) 2 020.7 (239.7) (516.0) 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

** Current (short-term) assets and assets held for sale – current (short-term) liabilities (excluding net cash).  

 

 
 

PROPORTIONAL RECOGNITION 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated)* 

12 months to  
December 31, 2023 

(restated)* 

CFO BT  1 378.4 996.9 1 127.1 

Tax paid (179.3) (138.2) (134.4) 

CFO 1 199.1 858.7 992.7 

Research and development (R&D) expenditures (38.9) (45.4) (48.3) 

Expenditures for the acquisition of property, plant, and equipment 
and intangible assets other than research and development (R&D) 

(132.2) (133.4) (111.2) 

Expenditures for the acquisition of subsidiaries and associates, 
adjusted for cash and cash equivalents in the acquired subsidiaries  

(76.1) (336.8) (71.3) 

CFI (466.1) (261.0) (214.9) 

Repayment of lease liabilities  (80.6) (80.9) (83.3) 

Repayment of loans/credits (164.1) (317.6) (125.5) 

Expenditures related to transactions involving non-controlling 
interests 

(24.4) (64.7) (44.9) 

Dividend payment (268.7) (249.6) (290.5) 

CFF  675.0 (596.0) (889.3) 

Change in cash  1 408.0 1.7 (111.5) 

FCF  1 126.7 737.2 884.3 
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The Asseco Group’s financial information – proportional recognition – results for the fourth quarter of 2025 

The table below presents selected consolidated financial data for the 3-month period ended December 31, 2025 and the 
comparable periods of 2024 and 2023. 

PROPORTIONAL RECOGNITION 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change 
Q4’25 / Q4’24 

Change 
Q4’24 / Q4’23 

Sales revenues 1 831.3 1 607.2 1 567.4 13.9% 2.5% 

Proprietary software and services  1 419.0 1 224.3 1 166.5 15.9% 5.0% 

EBIT 219.8 178.0 189.1 23.4% (5.8%) 

PPA + SBP + M&A  50.2 20.2 4.8 148.4% 322.7% 

Non-IFRS EBIT 270.0 198.2 193.8 36.2% 2.3% 

Net profit attributable to shareholders of the Parent 
Company 

685.5 150.7 138.5 354.8% 8.8% 

PPA + SBP + M&A + hyperinflation (459.8) 25.8 9.0 (1 880.5%) 185.5% 

Non-IFRS net profit attributable to shareholders of the 
Parent Company 

225.7 176.5 147.5 27.8% 19.7% 

EBITDA  292.6 254.5 256.3 15.0% (0.7%) 

Non-IFRS EBITDA 330.5 259.6 248.8 27.3% 4.3% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization. 
Non-IFRS EBITDA = EBITDA + SBP + M&A. 
 

Breakdown by geographic segments 

The table below presents selected financial data for geographic segments for the three-month period ended December 
31, 2025. 

PROPORTIONAL RECOGNITION 

3 months to December 31, 2025 
(mPLN) 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues* 586.0 922.0 336.8 

EBIT 103.5 108.8 2.5 

EBIT margin 17.7% 11.8% 0.7% 

Non-IFRS EBIT 104.0 127.8 33.1 

Non-IFRS EBIT margin 17.7% 13.9% 9.8% 

EBITDA 129.3 142.1 16.9 

EBITDA margin 22.1% 15.4% 5.0% 

        

CFO BT (from continued operations) 245.9 294.1 103.4 

Tax paid (16.1) (15.2) (6.9) 

CFO (from continued operations) 229.8 278.9 96.5 

Research and development (R&D) expenditures (8.3) (8.5) 4.0 

Expenditures for the acquisition of property, plant, and equipment and 
intangible assets other than research and development (R&D) 

(11.6) (10.9) (6.6) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

0.4 23.6 (2.8) 
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Repayment of lease liabilities  (4.1) (10.6) (5.7) 

Repayment of loans/credits (24.7) (11.5) (25.1) 

Expenditures related to transactions involving non-controlling interests - (10.7) (0.1) 

FCF (from continued operations) 221.9 264.1 95.1 

Cash conversion ratio 213% 207% 288% 

* Revenues from sales to external customers of the segment and inter-segment sales.   
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
CFO BT = cash flow from operating activities before income taxes.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).     

The table below presents selected financial data for geographic segments for the three-month period ended  
December 31, 2024. 

PROPORTIONAL RECOGNITION 

3 months to December 31, 2024 
(mPLN) 
(restated)* 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues** 546.3 812.1 259.8 

EBIT 64.1 93.0 20.0 

EBIT margin 11.7% 11.5% 7.7% 

Non-IFRS EBIT 77.2 89.9 30.1 

Non-IFRS EBIT margin 14.1% 11.1% 11.6% 

EBITDA 89.2 129.1 36.0 

EBITDA margin 16.3% 15.9% 13.8% 

        

CFO BT 176.1 246.0 72.4 

Tax paid (9.5) (11.7) (4.7) 

CFO (from continued operations) 166.6 234.3 67.7 

Research and development (R&D) expenditures (5.2) (5.4) (0.6) 

Expenditures for the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(18.2) (32.6) (2.1) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

(0.3) (40.6) (231.6) 

Repayment of lease liabilities  (4.2) (13.8) (6.2) 

Repayment of loans/credits (64.2) (25.5) (9.4) 

Expenditures related to transactions involving non-controlling interests - (24.6) (16.3) 

FCF 148.5 194.2 63.5 

Cash conversion ratio 192% 216% 211% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
** Revenues from sales to external customers of the segment and inter-segment sales.   
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
CFO BT = cash from operating activities before income tax paid.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).  
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The table below presents selected financial data for geographic segments for the three-month period ended  
December 31, 2023. 

PROPORTIONAL RECOGNITION 

3 months to December 31, 2023 
(mPLN) 
(restated)* 

 
Asseco Poland  

Segment 

 
Asseco International 

Segment 

 
Formula Systems  

Segment 

Sales revenues** 537.4 796.7 249.1 

EBIT 62.7 110.7 16.8 

EBIT margin 11.7% 13.9% 6.8% 

Non-IFRS EBIT 60.9 109.2 24.8 

Non-IFRS EBIT margin 11.3% 13.7% 10.0% 

EBITDA 87.4 139.3 31.3 

EBITDA margin 16.3% 17.5% 12.6% 

        

CFO BT 231.3 276.7 66.9 

Tax paid (4.3) (10.5) (4.7) 

CFO (from continued operations) 227.0 266.2 62.2 

Research and development (R&D) expenditures (0.3) (7.8) (1.4) 

Expenditures for the acquisition of property, plant, and equipment and intangible 
assets other than research and development (R&D) 

(5.8) (23.5) (1.8) 

Expenditures for the acquisition of subsidiaries and associates, adjusted for cash 
and cash equivalents in the acquired subsidiaries  

1.3 (25.8) (6.1) 

Repayment of lease liabilities  (3.9) (14.3) (6.0) 

Repayment of loans/credits (23.3) (12.8) (19.0) 

Expenditures related to transactions involving non-controlling interests (1.6) (21.8) (2.5) 

FCF 221.3 231.1 57.7 

Cash conversion ratio 363% 212% 232% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
** Revenues from sales to external customers of the segment and inter-segment sales.   
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
CFO BTO = cash flow from operating activities before income tax paid.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).     

The table below presents consolidated revenues for the fourth quarter of 2025 and the comparable periods of 2024 and 
2023 by type. 

PROPORTIONAL RECOGNITION 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change 
Q4’25 / Q4’24 

Change 
Q4’24 / Q4’23 

Proprietary software and services 1 419.0 1 224.3 1 166.5 15.9% 5.0% 

Third-party software and services 214.9 207.2 173.9 3.7% 19.2% 

Hardware and infrastructure 197.4 175.8 227.1 12.3% (22.6%) 

Total 1 831.3 1 607.2 1 567.4 13.9% 2.5% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
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The table below presents consolidated revenues for the fourth quarter of 2025 and for the comparable periods of 2024 

and 2023, broken down by product groups. 

PROPORTIONAL RECOGNITION 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023 

(restated)* 

Change 
Q4’25 / Q4’24 

Change 
Q4’24 / Q4’23 

Finance Solutions 447.8 417.5 386.4 7.2% 8.1% 

Solutions for public institutions 565.9 491.2 457.8 15.2% 7.3% 

ERP Solutions 227.0 213.7 209.7 6.3% 1.9% 

Other IT solutions 157.6 115.3 104.3 36.7% 10.5% 

Infrastructure 393.4 328.5 374.4 19.8% (12.3%) 

Other (non-IT) 39.7 41.1 34.8 (3.6%) 18.1% 

Total 1 831.3 1 607.2 1 567.4 13.9% 2.5% 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 

Detailed data on consolidated revenues by geographic segments are available in an Excel file on the Asseco website: 
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/ 

The table below presents consolidated cash flows for the fourth quarter of 2025 and for the comparable periods of 2024 
and 2023. 

PROPORTIONAL RECOGNITION 

mPLN 
3 months to  

December 31, 2025 

3 months to  
December 31, 2024 

(restated)* 

3 months to  
December 31, 2023  

(restated)* 

CFO BT 643.4 494.5 574.9 

Tax paid (38.2) (25.9) (19.5) 

CFO 605.2 468.6 555.4 

Research and development (R&D) expenditures (12.8) (11.2) (9.5) 

Expenditures for the acquisition of property, plant, and 
equipment and intangible assets other than research and 
development (R&D) 

(29.1) (52.9) (31.1) 

Expenditures for the acquisition of subsidiaries and associates, 
adjusted for cash and cash equivalents in the acquired 
subsidiaries  

21.2 (272.5) (30.6) 

CFI (100.4) (13.5) 79.3 

Repayment of lease liabilities  (20.4) (24.2) (24.2) 

Repayment of loans/credits (61.3) (99.1) (55.1) 

Expenditures related to transactions involving non-controlling 
interests 

(0.6) (40.9) (25.9) 

Dividend payment - - - 

CFF  966.8 (197.9) (331.1) 

Change in cash  1 471.6 257.2 303.6 

FCF  581.1 406.2 510.1 

* Details regarding the restatement are presented in point 3.10 of the Asseco Group’s consolidated financial statements for the year ended December 31, 2025. 
CFO BT, i.e., cash from operating activities before income tax paid. 
CFI, i.e., net cash used in investing activities. 
CAPEX includes expenditures on the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction due 
to grants received. 
CFF, i.e., net cash from financing activities. 
FCF = |CFO BT| - |CAPEX| - |lease expenses|. 

https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/
https://inwestor.asseco.com/informacje-finansowe/wybrane-dane-finansowe/


   

 

  

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  62 

  

Asseco Poland financial information – results for the 12-month period of 2025 

In 2025, Asseco Poland recorded a 13.1% increase in sales revenues compared to 2024 – they amounted to 
PLN 1 703.4 million. Sales of proprietary software and services increased by 14.7% compared to the previous year and 
amounted to PLN 1 620.3 million.  

The table below presents selected stand-alone financial data for the 12-month period ended December 31,  
2025 and the comparable periods of 2024 and 2023. 

mPLN 
12 months to  

December 31, 2025 
12 months to  

December 31, 2024 
12 months to  

December 31, 2023 
Change 

2025/2024 
Change 

2024/2023 

Sales revenues 1 703.4 1 506.3 1 380.1 13.1% 9.1% 

Proprietary software and services  1 620.3 1 412.7  1 261.6  14.7% 12.0% 

Gross profit on sales  551.2 415.4 337.5 32.7% 23.1% 

Cost of sales (70.1) (60.3) (54.8) 16.3% 10.0% 

General management expenses (139.1) (115.7) (96.8) 20.2% 19.5% 

Other operating activities 0.6  14.9  1.9  (96.0%) 684.2% 

EBIT 342.6  254.3  187.8  34.7% 35.4% 

EBITDA 414.3  316.9  248.2  30.7% 27.7% 

Gross profit 511.8  385.2  391.0  32.9% (1.5%) 

Net profit  432.7 339.0 352.0 27.6% (3.7%) 

EBIT = operating profit. 
EBITDA = EBIT + depreciation and amortization. 

Revenue structure of Asseco Poland  

In 2025, Asseco Poland’s revenues reached PLN 1 703.4 million, up 13.1% compared to 2024. 

Asseco Poland’s revenues are diversified across three main business segments: public administration, finance and 
banking, and the general business sector.  

The table below presents consolidated revenues for 2023–2025 broken down by segments. 

mPLN 
12 months to  

December 31, 2025 
12 months to  

December 31, 2024 
12 months to  

December 31, 2023 

Finance and Banking 520.0 468.6 434.4 

Public administration 874.5 779.7 696.1 

General business 274.8 235.0 217.0 

Other 34.1 23.0 32.6 

Total 1 703.4 1 506.3 1 380.1 

Asseco Poland is the largest software provider for the public administration sector in Poland in terms of revenues1). 
In 2025, the public sector accounted for 51% of the Company’s sales. Asseco Poland generated revenues of 
PLN 874.5 million in this sector. 

Asseco Poland holds a significant share of long-term contracts with clients – both for the maintenance of IT systems 
implemented in previous years and for the development of key solutions.  

Sales revenues in the finance and banking sector in 2025 accounted for 31% of the Company’s total revenues and 
amounted to PLN 520.0 million. 

 

 

1 According to the "ITwiz Best100" ranking, 2025 edition 
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Sales to the general business sector accounted for 16% of stand-alone revenues in 2025 and amounted to  
PLN 274.8 million.  

Cash flows 

The table below presents the key items comprising the stand-alone statement of cash flows for the years 2023–2025.  

  December 31, 2025 December 31, 2024 December 31, 2023 

CFO BT 501.0  323.1  306.9  

CFI 128.3  196.2  260.5  

CAPEX (45.5) (41.1) (46.1) 

Lease expenses (14.4) (14.2) (13.5) 

M&A expenses 17.5  10.7  9.9  

FCF 441.1  267.8  247.3  

Dividend income 219.3  194.9  215.3  

CFF 619.1  (524.5) (584.5) 

Dividend payment (268.7) (249.6) (290.5) 

Change in cash 1 189.2  (46.4) (45.6) 

CFO BT, i.e., net cash from operating activities before income tax paid.  
CFI, i.e., net cash generated (used) from (in) investing activities. 
CAPEX includes expenditures on the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction  
from grants received. 
M&A expenses include financial revenues and costs resulting from the transactions of purchase and sales of companies 
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
CFF, i.e., net cash from financing activities. 

In 2025, cash flow from operating activities (before taxes paid) amounted to PLN 501.0 million. A year earlier, it amounted 
to PLN 323.1 million.  

Free cash flow (FCF), taking into account capital expenditures of PLN 45.5 million and lease expenses of PLN 14.4 million, 
amounted to PLN 441.1 million in 2025. In the comparable period, free cash flow, including capital expenditures of 
PLN 41.1 million and lease expenses of PLN 14.2 million, reached PLN 267.8 million. 

In 2025, a dividend for 2024 in the amount of PLN 268.7 million was paid, compared to PLN 249.6 million paid in 2024 for 
2023.  

Asseco Poland’s cash balance increased by PLN 1 189.2 million during 2025 and stood at PLN 1 403.5 million as at the end 
of December 2025, which was attributable to proceeds from the sale of treasury shares. 

Balance sheet 

Asseco Poland’s total assets and liabilities at the end of 2025 amounted to PLN 6.5 billion.  

The Company’s assets consist primarily of non-current assets valued at PLN 4.5 billion, the most significant items of which 
are: goodwill from the merger, which as at December 31, 2025, amounted to PLN 1.9 billion, and investments in 
subsidiaries and associates, which at the end of the year amounted to PLN 1.9 billion.  

The most significant item on the liabilities side is equity, which amounted to PLN 5.2 billion at the end of 2025. 

Indicator analysis 

For its liquidity analysis, Asseco Poland primarily uses the concept of working capital, defined as the difference between 
current (short-term) assets and current (short-term) liabilities. It reflects the extent to which the Company’s current 
assets are financed by its current capital.  

A significant increase in current assets at the end of 2025 resulting from the inflow of funds from the sale of treasury 
shares, compared to 2024, coupled with a slight increase in current liabilities at the end of 2025 compared to 2024, 
resulted in an increase in working capital from PLN 186.8 million to PLN 1 331.4 million.  
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As at the end of 2025, the current liquidity ratio was 3.2 (1.4 a year earlier), the quick liquidity ratio was 3.1 (1.3 a year 
earlier), and the immediate liquidity ratio was 2.3 (0.4 a year earlier).   

The table below presents the Company’s key liquidity ratios as at December 31, 2025, and for comparable periods: 

  December 31, 2025 December 31, 2024 December 31, 2023 

Working capital (mPLN) 1 331.4  186.8  293.3  

Current liquidity ratio 3.2  1.4  1.6  

Quick liquidity ratio 3.1  1.3  1.6  

Immediate liquidity ratio 2.3  0.4  0.6  

Cash conversion ratio 126% 103% 127% 

Working capital = current assets - current liabilities.  
Current liquidity ratio = current assets / current liabilities.  
Quick liquidity ratio = (current assets - inventories - prepayments) / current liabilities.  
Immediate liquidity ratio = cash and current deposits / current liabilities.  
Cash conversion ratio = FCF / non-IFRS EBIT. 

In 2025, the Company generated PLN 551.2 million in gross profit, PLN 342.6 million in operating profit  
and PLN 414.3 million in EBITDA, representing margins of 32.4%, 20.1%, and 24.3%, respectively. 

Asseco Poland’s net profit and net margin are significantly dependent on the level of dividends received from subsidiaries, 
which constitute the Company’s financial revenues. In 2025, dividend revenues reached PLN 228.2 million, compared to 
PLN 195.9 million in 2024.  

The key profitability ratios for the year ended December 31, 2025, and for the corresponding periods of 2024 and 2023 
are presented below:  

 12 months to  
December 31, 2025 

12 months to  
December 31, 2024 

12 months to  
December 31, 2023 

Change 
2025/2024 

Change 
2024/2023 

Gross profit margin 32.4% 27.6% 24.5% 4.8 p.p. 3.1 p.p. 

EBITDA margin 24.3% 21.0% 18.0% 3.3 p.p. 3.0 p.p. 

EBIT margin 20.1% 16.9% 13.6% 3.2 p.p. 3.3 p.p. 

Net profit margin 25.4% 22.5% 25.5% 2.9 p.p. (3.0) p.p. 

Gross profit margin = gross profit / sales revenues. 
EBITDA margin = EBITDA / sales revenues. 
EBIT margin = operating profit / sales revenues. 
Net profit margin = net profit / sales revenues.  

As at December 31, 2025, Asseco Poland’s total assets amounted to PLN 6.5 billion. As at December 31, 2025, 
the Company’s total debt stood at PLN 631.0 million and resulted from a loan. The loan was granted on September 6, 
2023, by Powszechna Kasa Oszczędności Bank Polski S.A., and the funds obtained under it, amounting to 
PLN 946.7 million, were used to finance the buyback of treasury shares, which took place on September 21, 2023. 

In 2025, the Company’s total debt ratio decreased from 24.6% to 19.7%. The debt/equity ratio decreased by 6.3 
percentage points to 13.4%. The short-term debt ratio stood at 9.5% (a decrease of 0.5 percentage points). The long-
term debt ratio decreased by 4.4 percentage points to 10.2%. 

The table below presents debt ratios as at December 31, 2025, as well as for 2024 and 2023. 

  December 31, 2025 December 31, 2024 December 31, 2023 

Total debt ratio 19.7% 24.6% 27.4% 

Debt/equity ratio 13.4% 19.7% 26.0% 

Short-term debt ratio 9.5% 10.0% 8.5% 

Long-term debt ratio 10.2% 14.6% 18.9% 

Total debt ratio = (non-current liabilities + current liabilities) / assets.  
Debt/Equity Ratio = (interest-bearing bank loans + debt securities + finance lease liabilities) / equity.  
Short-term debt ratio = current liabilities / assets. 
Long-term debt ratio = non-current liabilities / assets. 
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Asseco Poland financial Information – quarterly results 

The financial results for the four quarters of 2025, along with comparable periods in 2024 and 2023, are presented below: 

mPLN  Q1'25 Q2'25 Q3'25 Q4'25 

Sales revenues 405.3  414.3  433.6  450.2 

Proprietary software and services  380.7  398.5  405.3  435.8 

Margin IV 83.9  85.0  98.4  74.7 

EBIT 84.0  85.4  98.5  74.7 

Net profit 183.1  134.5  69.1  46.0 

Depreciation (17.3) (17.8) (18.5) (18.1) 

CFO BT 72.3  135.4  116.9  176.4 

CAPEX (including R&D) (12.4) (9.9) (9.1) (14.1) 

EBIT = operating profit. 
Margin IV, i.e., net profit from sales. 
CFO BT, i.e., cash from operating activities (i.e., before income tax). 
CAPEX includes expenditures on the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
due to grants received.  

 

mPLN  Q1'24 Q2'24 Q3'24 Q4'24 

Sales revenues 371.0  348.5  374.3  412.5  

Proprietary software and services  334.7  336.8  347.7  393.5  

Margin IV 54.5  53.4  73.9  57.6  

EBIT 69.2  53.6  73.8  57.7  

Net profit 157.8  102.4  55.4  23.4  

Depreciation (15.2) (15.6) (15.8) (16.0) 

CFO BT 26.6  108.0  71.6  116.9 

CAPEX (including R&D) (6.8) (10.3) (9.6) (14.4) 

  EBIT = operating profit. 
  Margin IV, i.e., net profit from sales. 
  CFO BT, i.e., cash from operating activities (i.e., before income tax). 

CAPEX includes expenditures on the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction due 
to grants received. 

mPLN   Q1'23 Q2'23 Q3'23 Q4'23 

Sales revenues 317.5  367.0  322.5  373.1  

Proprietary software and services  294.8  326.0  301.1  339.7  

Margin IV 49.2  60.3  41.7  34.7  

EBIT 50.1  60.6  42.4  34.7  

Net profit 159.7  66.1  110.0  16.2  

Depreciation (14.6) (14.9) (15.2) (15.7) 

CFO BT 4.9  58.3  104.5  139.2  

CAPEX (including R&D) (18.5) (13.1) (7.2) (7.3) 

EBIT = operating profit. 
Margin IV, i.e., net profit from sales. 
CFO BT, i.e., cash from operating activities (i.e., before income tax). 
CAPEX includes expenditures on the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
due to grants received. 
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Asseco Poland Segment 

 

 

 

 

 

 

 

 

 

The table below presents selected financial data for the Asseco Poland Segment for the 12-month period ended 
December 31, 2025, and the comparable periods of 2024 and 2023: 

mPLN 

12 months to  
December 31, 

2025 

12 months to  
December 31, 2024 

(restated) 

12 months to  
December 31, 2023 

(restated) 

Change 
2025/2024 

Change 
2024/2023 

Sales revenues* 2 294.8 2 050.7 1 963.8 11.9% 4.4% 

EBIT 430.6 311.4 264.4 38.3% 17.8% 

EBIT margin 18.8% 15.2% 13.5% +3.6 p.p. +1.7 p.p. 

Non-IFRS EBIT 453.9 335.4 278.2 35.3% 20.6% 

Non-IFRS EBIT margin 19.8% 16.4% 14.2% +3.4 p.p. +2.2 p.p. 

EBITDA 537.1 411.0 359.7 30.7% 14.3% 

EBITDA margin 23.4% 20.0% 18.3% +3.4 p.p. +1.7 p.p. 

            

CFO BT (from continued operations) 654.6 430.8 479.4 51.9% (10.1%) 

Tax paid (80.4) (64.6) (35.8) 24.5% 80.2% 

CFO (from continued operations) 574.2 366.2 443.6 56.8% (17.4%) 

Research and development (R&D) expenditures (18.3) (19.3) (20.2) (5.1%) (4.3%) 

Expenditures on the acquisition of property, plant, and 
equipment and intangible assets other than research and 
development (R&D) 

(56.8) (47.6) (47.8) 19.3% (0.5%) 

Expenditures related to the acquisition of subsidiaries and 
associates, adjusted for cash and cash equivalents in the 
acquired subsidiaries  

(19.0) (1.2) (0.2) 1 482.0% 584.6% 

Repayment of lease liabilities  (17.7) (16.4) (15.8) 7.9% 3.8% 

Repayment of loans/credits (101.0) (195.2) (23.8) (48.3%) 720.1% 

Rxpenditures related to transactions involving non-controlling 
interests 

- - (13.6) - - 

FCF (from continued operations) 561.8 347.5 395.6 61.7% (12.2%) 

Cash conversion ratio 124% 108% 142% +16.0 p.p. (34.0) p.p. 

Cash (as at December 31) 1 577.5 322.3 388.4 389.5% (17.0%) 

Interest-bearing debt (as at December 31)** (714.0) (798.2) (1 026.8) (10.5%) (22.3%) 

including loans, borrowings, and bonds issued (636.6) (728.8) (928.5) (12.7%) (21.5%) 

including leasing (77.4) (69.4) (98.3) 11.5% (29.4%) 

* Revenues from sales to external customers of the segment and inter-segment sales.   
** Debt to entities outside the Group.      
EBIT = operating profit.  

264.4
311.4

430.6

2023 2024 2025

EBIT
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2 294.8
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Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
CFO BT = net cash from operating activities before income taxes paid.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT - gain on sale of real estate).  

 

In 2025, the Group’s revenues generated in the Asseco Poland Segment amounted to PLN 2 294.8 million, compared to 
PLN 2 050.7 million in the corresponding period of the previous year. This segment accounted for 14% of the Group’s 
sales in the reporting period. Operating profit amounted to PLN 430.6 million compared to PLN 311.4 million in 2024, 
while EBITDA amounted to PLN 537.1 million compared to PLN 411.0 million in 2024.  

In the finance and banking sector in 2025, Asseco Poland, the largest contributor 
to the Polish segment, continued working with existing clients, including the 
execution of long-term service contracts, which accounted for approximately 
40% of revenue in this area.   

During the period under review, the Company carried out a project for Bank 
Gospodarstwa Krajowego (BGK) to transform its central transaction system. 
Under the 2022 agreement and the 2025 amendment, it provided services for the 
maintenance, optimal development, and transformation of the def2000 system, 
as well as its transition to an open architecture. The project is scheduled for 
completion in mid-2027. 

Asseco continued its long-standing cooperation with the largest bank in the 
region – PKO BP – under which it carried out activities related to, among other 
things, the development and maintenance of the core IT system handling PKO BP 
customer transactions, the interbank settlement system, as well as – operating 
in the Google Cloud – the system used for managing and settling debit cards 
at PKO BP.    

In 2025, the Company supported the development of the Allegro Pay service by processing BNPL (Buy Now Pay Later) 
contracts at Asseco Core Banking. Asseco’s solution was used in the post-sales customer service process for Allegro Pay. 

The Company developed the BooX platform – a key element of its offering for the banking sector in Poland and abroad. 
BooX is a comprehensive technology and process solution supporting the sale and servicing of financial products. 
It provides access to all major systems used in banking operations and includes IT BPO services delivered by Asseco on 
a subscription basis. Initially targeted at cooperative banks, the platform is now also available to commercial banks and 
fintechs. Thanks to its cloud-based operation and flexible implementation model, BooX is used, among others, 
in neobanks, banks undergoing consolidation, sandbox environments, and marketplace-type e-commerce projects. 
The solution is offered in both subscription and license models, with the option to operate in on-premises, cloud, or 
hybrid environments.  

During the reporting period, Asseco offered a service supporting banks in complying with the requirements of the Digital 
Operational Resilience Act (DORA). The solution, available in on-premises, cloud, or hybrid models, included, among other 
things, gap analysis and compliance assessment using AI and the DORA.ai application. Banks also received templates for 
nine key documents, including an ICT incident response strategy, system testing and control procedures, and policies 
regarding business continuity, risk management, security, and ICT audits.  

The company also made available the Asseco BION.ai application – a tool supporting banks in the process of completing 
the Supervisory Review and Evaluation Process (BION). The solution uses artificial intelligence to analyze the bank’s 
internal documentation and compare it with regulatory requirements, identifying potential compliance gaps. If any 
deficiencies are found, the application allows for the generation of appropriate document templates and consultations 
with Asseco experts.  

An important business area within the Asseco Poland Segment is the cooperative banking market. The Asseco Group 
companies operating in the Polish market serve over 80% of cooperative banks. 
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During the reporting period, work related to the development of solutions dedicated to cooperative banks of both Polish 
associations was carried out at Asseco. As part of the cooperation with SGB-Bank, development of the SGB Services 
System (SUS) continued – a modern suite of modules encompassing a transaction system, online banking, analytical tools, 
and comprehensive accounting and IT support. A noteworthy project, carried out in 2025 and finalized in the first quarter 
of 2026, was the migration of Powiatowy Bank Spółdzielczy in Gostyń to SUS, along with the launch of the SGB Platform. 
It was the first bank in the SGB Group to carry out this process using a new, parallel implementation model, setting the 
standard for subsequent migrations. The SUS system operates in SGB-Bank’s private cloud and is currently used by 73 
cooperative banks.  

Concurrently, the Common IT Platform (WPI) was developed for cooperative banks in the BPS Group. WPI, based on the 

BooX solution, is a comprehensive platform encompassing a transaction system, internet and mobile banking and 

analytical tools. It operates on a SaaS model, which reduces the costs of maintaining infrastructure and resources. 

The company is currently implementing WPI in 5 cooperative banks, while simultaneously conducting intensive activities 

aimed at acquiring new customers. 

Last year, Asseco implemented the Kids and Junior applications in cooperative banks – mobile tools with dashboards for 
children, teenagers, and parents. Kids is designed for children up to 13 years of age, and Junior for older teenagers. The 
applications enable the use of payment instruments tailored to specific age groups and automatically adapt to the user’s 
age – Kids transitions to Junior, and upon reaching the age of majority, to the adult version.  

Additionally, the Company launched a customer service environment in cooperative banks based on the Asseco Advisory 
Banking Platform (Asseco ABP). The platform integrates the functionalities of various bank systems into a single 
environment and enables comprehensive customer service as well as the execution of sales, post-sales, and operational 
processes in a multi-channel model. 

Asseco also carried out work to adapt the Asseco Enterprise Banking Platform (Asseco EBP) to the requirements of the 
National e-Invoice System (KSeF). 

The company participated in the implementation of an online currency exchange service for Bank Polskiej Spółdzielczości, 
accessible via the bank’s online and mobile banking platforms. The solution enables individual and corporate customers 
to exchange currencies online 24/7. 

Two agreements were also signed with cooperative banks for the implementation of the cloud-based version of the 
Asseco Authority Requests and Data Services (Asseco ARS) system, used for data exchange between the bank and entities 
authorized to obtain information about customer accounts. Additionally, further agreements were concluded regarding 
modifications to this system.  

Two cooperative banks decided to implement Asseco co-banks Internal Risk Measurement (Asseco cIRM)  –  a solution 
supporting bank management processes by collecting data for the purposes of identifying, measuring, and monitoring 
risk. New contracts were also signed to expand the functionality of the def3000/cIRM suite.  

In addition, the Company collaborated with cooperative banks on the implementation of the ISO 20022 standard.   

Asseco Poland is among the technology leaders in the Polish capital market. In 2025, the Company continued to support 

clients in adapting PROMAK systems to the new GPW WATS (Warsaw Automated Trading System) trading platform. It also 

carried out other projects, including the implementation of the following systems in financial institutions: 

• PROMAK NEXT – a platform providing comprehensive support for brokerage offices and firms; 

• PROMAK POWIERNIK NEXT – a solution supporting full-service custody operations; 

• PROMAK MATE – a digital investment advisor that automatically selects, recommends, and monitors investment 

portfolios based on the client’s profile and market data. 

During the reporting period, a project for Bank Millennium’s Brokerage Office was finalized, encompassing the delivery 

and implementation of the PROMAK NEXT core system and the ePROMAK NEXT trading platform. These solutions, based 

on modern technologies, ensured the broker’s compliance with the requirements of the new WSE system. 



   

 

  

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  69 

  

Additionally, the Company is conducting the PROMAK NEXT investment project, aimed at creating a new line of highly 

automated cloud solutions dedicated to brokerage firms and brokerage houses. The PROMAK NEXT architecture is based 

on mini-applications, which ensures flexibility in system expansion and rapid integration with other client products and 

services. 

Asseco Poland is a recognized provider of Business Intelligence solutions in the Polish market. The Company is 
implementing a number of projects related to the deployment of solutions in the following areas:   

• mandatory reporting – for clients in the financial sector; 

• development of data warehouse solutions – for clients in the banking sector; 

• compliance (anti-money laundering & fraud detection) – for clients in the banking and lending sectors;  

• customer analytics and communication using Artificial Intelligence – for clients in the financial and medical 

sectors. 

In 2025, in the public administration sector, cooperation continued with key public 
sector institutions, such as the Social Insurance Institution (ZUS), the National 
Health Fund (NFZ), the Ministry of Finance, the Ministry of Justice, the Agency for 
Restructuring and Modernization of Agriculture (ARiMR), the Agricultural Social 
Insurance Fund (KRUS), and the General Inspectorate of Road Transport (GITD). 

Asseco Poland executed a contract with ARiMR, concluded in 2024 and amended 
during the reporting period, covering the development and maintenance of the 
Agency’s IT Systems (SIA) – one of the largest databases in Poland, supporting the 
administration of aid mechanisms. The Company also carried out a project for 
ARiMR involving the maintenance and expansion of the Central Beneficiary Service 
System (CSOB). 

Last year, Asseco Poland continued its cooperation with ZUS, executing the 
following contracts: 

Contracts executed by Asseco Poland for ZUS 

• Agreement for the provision of operational support and maintenance services for the ZUS Comprehensive IT 
System (KSI ZUS) concluded in 2022, with amendments in 2023–2025; 

• Agreement for the provision of operation and maintenance support services for the ZUS Comprehensive IT 
System (KSI ZUS) concluded in 2025; 

• Framework agreement for the modification and expansion of the KSI ZUS software from 2022: 

o as at the end of 2025, 21 implementation contracts were being executed under it, 11 of which were 
concluded in 2025; 

• Framework agreement for the modification and expansion of the KSI ZUS software from 2018: 

o As at the end of September 2025, one implementation contract concluded in previous reporting periods 
was being executed under this agreement; 

• Contracts concerning the preparation of the KSI IT systems and the PUE Portal for: 

o supporting a new benefit for people with disabilities and their caregivers (contract concluded in 2023, 
amended in 2024–2025, to be implemented through August 2025); 

o processing applications for eligibility for the “Active Parent” benefit (contract concluded in 2024, 
amended in 2024–2025); 
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o processing applications for exemption from the obligation to pay contributions for a specified month – 
“Contribution-Free Period” (contract concluded in 2024, amended in 2024–2025); 

o processing applications for eligibility for the “Widow’s Pension” benefit (contract concluded in 2024 and 
amended in 2025); 

o tasks resulting from the amendment to the Act on Assistance to Ukrainian Citizens (contract concluded 
in May 2025 and amended in August and October 2025); 

• Contract for the provision of operational support and maintenance services for the ZUS ICT Security System 
(contract concluded in 2024 in a consortium with NASK). 

For the Ministry of Justice, the Company executed contracts for: 

• maintenance and development of the system supporting the National Debt Register (KRZ), which streamlines 
restructuring and bankruptcy proceedings – contract concluded in 2025; 

• development and maintenance of the Electronic Land and Mortgage Register (EKW) ICT system – contract 
concluded in 2024; 

• maintenance and development of the National Court Register (KRS) – contract concluded in 2023; 

• maintenance and development of the Random Case Assignment System (SLPS) – a contract signed in 2023. 

During the reporting period, the Company also performed a two-year contract signed in 2024 with the National Center 
for Agricultural Support (KOWR) for the provision of technical support and maintenance services for the operation of the 
Integrated Information System (ZSI) software. 

During the reporting period, Asseco Poland executed a 6-year contract for the General Inspectorate of Road Transport 
(GITD), effective since March 2023, for the maintenance and development of the CANARD CPD system. This system 
handles traffic violations – from incident registration, through the issuance of citations, to payments and collections. 

Since June 2023, the Company has also been executing three 5-year contracts for technical support of the infrastructure 
and third-party software used in the CPD CANARD system.  

Furthermore, since 2022, Asseco has been carrying out a project for GITD to build, maintain, and develop the Central 
Violations Registry 2.0 system, which replaced version 1.0 in March 2024. This system supports Road Transport Inspection 
inspectors and employees of the GITD Inspection Supervision Office in conducting roadside inspections and inspections 
at companies, as well as in handling related proceedings and their supervision. 

Asseco Poland also carried out activities for the Ministry of Finance related to the maintenance and development of the 
EU program “Platform for Electronic Tax and Customs Services (PUESC).” PUESC is a system enabling electronic 
communication between the National Revenue Administration (KAS) and businesses and individuals regarding matters 
such as customs law, excise tax, VAT on imports and intra-Community acquisitions of fuels, mineral extraction tax, fuel 
and emissions fees, and gambling. 

A noteworthy project carried out jointly with T4B Sp. z o.o. under this program is the maintenance and development of 
the Digital Border system. This is an advanced solution supporting the processing of individuals and entities at border 
crossings through automatic data exchange (including with the Border Guard system), vehicle identification, and traffic 
control. It operates in 53 locations, covering road and rail crossings as well as air and sea traffic. In 2025, maintenance 
and development support services for this system were provided. 

Last year, Asseco Poland launched a project to implement mandatory advance notification for outbound road freight 
traffic (ODAT). Its goal is to provide KAS clients – in particular carriers, freight forwarders, and drivers – with a tool to 
book border clearance appointments for trucks at the external border of the European Union. The e-Notification service 
will be launched as part of the development of the Digital Border system. 

The Company, together with Pentacomp, carried out a contract for the Ministry of Finance, represented by the Tax 
Administration Chamber in Kraków, for the development and maintenance of the Tax and Customs Information System 
(SISC) in the area of trade with third countries and the movement of excise goods. During the reporting period, a new 
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agreement was signed for the maintenance and development of SISC for a period of 48 months, with the option to extend 
it for an additional 12 months.  

Under the basic agreement from 2021 and the supplementary agreement concluded in 2023, Asseco Poland developed 
and modernized the ZEFIR2 system, which supports the collection of customs and tax revenues. In 2025, the Company 
also executed a contract from 2024 for the maintenance of the ZEFIR2 system. 

Asseco expands and maintains systems it has previously developed, focusing on adapting them to new EU and national 
regulations, including those concerning excise tax and VAT. 

During the period under review, the Company signed an agreement with the Information Technology Center of the 
Ministry of Finance (CIRF) for the maintenance and development of the SEAP (Single Electronic Access Point) system, 
under which PUESC is also maintained and developed.  

In cooperation with the Tax Administration Chamber in Szczecin, Asseco is implementing the PKWD Single Window 
project, aimed at facilitating data exchange between the National Revenue Administration (KAS), businesses, and 
inspection authorities responsible for checking goods prior to their release for sale. During the period under review, 
pursuant to the 2024 amendment, work was carried out to adapt the system to the specifications of the EU Customs 
Single Window – CERTEX, which enables the verification of EU certificates and attestations. 

Asseco Poland is continuously developing the PLANUS system, which automates and streamlines customs procedures 
and integrates with the National Revenue Administration (KAS). 

The company is one of the key providers of IT solutions and services for the healthcare sector, serving over 450 hospitals 
across Poland and systematically expanding its customer base with additional facilities migrating to Asseco Poland’s 
solutions. In the segment covering doctors’ offices, small and medium-sized clinics, and medical practices, it serves 9,000 
locations (39,000 users), which accounts for approximately 40% of the market. This significant market share confirms the 
high quality of Asseco Poland’s products and services and guarantees stable development and technical support for 
healthcare sector entities using the Company’s solutions.  

In 2025, Asseco participated, as a prime contractor or subcontractor, in projects carried out following tender 
procedures concerning, among other things, the delivery and implementation, as well as production support for the 
launch of e-services or applications in hospitals and medical centers throughout Poland.  

As a result of these contracts, Asseco is delivering solutions designed to streamline patient appointment scheduling, make 
it easier for patients to check their test results, and provide online access to medical records. The new e-services are fully 
integrated with the existing solutions in use at hospitals, including Hospital Information Systems (HIS) and enterprise 
resource planning (ERP) systems. 

During the period in question, the Company also performed maintenance contracts in hospitals for systems already 
implemented, which accounted for over 50% of the revenues generated in the healthcare provider segment.  

Asseco is the provider of the Blood Bank IT system for 18 Blood Donation and Transfusion Centers and the Military Blood 
Donation and Transfusion Center. The main purpose of the system is to support management at the Blood Donation 
Center in areas such as donor registration, blood collection organization, laboratory operations, and the production and 
distribution of blood components in a manner that ensures the safety of both donors and patients. The system enables 
the management of more than one Blood Bank within a single hospital.  

During the period in question, Asseco Poland, in a consortium with Kamsoft, continued to implement the contract signed 
in 2019 with the National Health Fund (NFZ) for the maintenance and development of the IT System Supporting the 
Activities of the National Health Fund (SIWDzNFZ). In May 2025, the Asseco Poland and Kamsoft consortium signed new 
contracts with the NFZ, ensuring cooperation in this area for the coming years. 

Drawing on its many years of experience in the digitization of healthcare facilities, the Company is systematically 
expanding its suite of solutions designed for hospitals, clinics, and doctors’ offices. In 2025, Asseco Poland continued to 
develop the Medical Desktops (Asseco Medical Patient Desktop) application, which is available as part of the Asseco 
Medical Management Solutions (AMMS) system for hospitals. Thanks to this application, doctors have access to the data 
they currently need without having to browse through multiple AMMS modules.  
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Asseco is developing solutions that – with the support of artificial intelligence – assist doctors in their daily work. During 
the period in question, a new feature was introduced to the AMMS system that enables the automatic generation of 
medical reports and discharge summaries in accordance with required criteria, while ensuring data security and 
compliance with the AI Act, GDPR, and the Secure Cloud initiative. Asseco Poland has introduced a user assistant to its 
offering, providing chat-based support regarding the functionality of the AMMS system. It utilizes artificial intelligence 
mechanisms to search the system’s user and technical documentation. 

Asseco is also developing its solutions that include features for patients. These are used both directly by medical facilities 
and at the regional and industry levels, integrating multiple entities. They enable modern communication via web portals 
and mobile apps, giving patients a wide range of options for managing their healthcare needs without having to visit 
a hospital or clinic in person. 

The digitization of healthcare not only simplifies and accelerates existing processes but also opens up opportunities to 
develop new, innovative services. In 2021, Asseco established Krajowy Operator Chmury Medycznej (Chmura dla 
zdrowia) - National Medical Cloud Operator (Cloud for Health) whose goal is to enable medical facilities – in cooperation 
with Asseco Cloud – to provide services in the SaaS (Software as a Service) model while maintaining the highest security 
standards. Chmura dla zdrowia specializes in cloud-based Electronic Medical Record (EMR) implementations and 
solutions based on Voicebot technology, such as the Virtual Receptionist. In 2025, the Company launched a new product: 
the Central Personnel Portal (CPP), which was successfully implemented for its first client. Thanks to the solutions it 
provides, Asseco enhances the security of stored and shared client data. Currently, Krajowy Operator Chmury Medycznej 
collaborates with over 300 clients. 

Chmura dla zdrowia also represents an attractive proposition for other companies producing software for the healthcare 
sector. Instead of developing their own EDM solutions, these companies can utilize the service offered by Chmura dla 
zdrowia and provide it to their clients. Nearly 10 companies producing their own proprietary software have already taken 
advantage of the offered EDM repository. 

For years, Asseco has supported doctors and medical facilities in their daily work by developing mMedica, a system for 
managing clinics and medical records. Following the end of the reporting period, in March 2026, the company unveiled 
mMedica Cloud Lite – a modern, cloud-based practice management system designed for solo practitioners and the 
smallest medical entities operating on a commercial basis. The launch of mMedica Cloud Lite marks the next stage in the 
development of the mMedica system and a transition to a service-based model that addresses growing regulatory 
complexity, security requirements, and the need for scalability in modern medical systems. mMedica Cloud Lite is 
developed by Asseco Poland, and the system is one of the key pillars of the ChmuraDlaZdrowia.pl platform, developed as 
part of Krajowy Operator Chmury Medycznej.  

In 2025, Asseco Poland continued an extensive information campaign, launched at the end of 2024, targeting healthcare 
providers eligible to apply for funds from the National Recovery Program (KPO). As part of this campaign, IT solutions 
were presented to support the increased efficiency of hospital operations. By meeting the Ministry of Health’s 
requirements regarding the digitization of medical data and procedures, these implementations are expected to 
significantly improve the functioning of the public healthcare system. Nearly half of the hospitals that qualified for the 
KPO program are clients of Asseco Poland.  

During the period in question, in the healthcare sector, Asseco Poland finalized the acquisition of a 51% stake in Infocomp, 
a Toruń-based company specializing in advanced IT and process outsourcing services for hospital systems. A team of 
80 specialists provides continuous and comprehensive (outsourcing) for 13 hospitals using the Asseco AMMS+ and 
InfoMedica+ systems. Infocomp provides services to dozens of clients in the healthcare sector, and joining the Asseco 
Group translates into business growth, thanks to the optimal utilization of the potential of Asseco Poland and Infocomp. 

Asseco Poland is a recognized provider of tailor-made solutions and services for domestic and international security-
related institutions. Its portfolio includes, among others, geospatial reconnaissance systems, as well as systems for border 
management, logistics, and crisis management, along with CSD data exchange and analysis systems. To date, the 
Company has completed over 70 technologically advanced projects for European Union and NATO agencies. Its clients 
include institutions such as the North Atlantic Treaty Organization (NATO), the European Border and Coast Guard Agency 
(Frontex), the European Chemicals Agency (ECHA), the European Defense Agency (EDA), the European Space Agency 
(ESA), the Ministry of National Defense, and the National Cybersecurity Center.  

https://www.linkedin.com/redir/redirect/?url=http%3A%2F%2FChmuraDlaZdrowia%2Epl&urlhash=YnRH&mt=MWlpUkwrqJrJ_Z8Hre3JV6YVHQ0Iu6Ayt3SZNOYc5WvhOhvroCJxxAIl4_jSJIG_y8ImrL0Wg4L7uNmBLI_svyjee0lDJ8Oz9RkY4St9VyY8T8OEAPs5LsC22Q&isSdui=true
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In 2025, the Company continued to develop its CSD EP System Client solution. This is an intelligence data exchange 
system, integrated with the ArcGIS Pro platform, enabling the analysis and sharing of information in accordance with 
NATO standards. The system was successfully tested during NATO CWIX exercises and received accreditation for 
operation on a classified network. 

Asseco is strengthening its position in the cybersecurity consulting segment thanks to ComCERT. It is the first company 
in Poland specializing in CERT (Computer Emergency Response Team) services for businesses and institutions that is not 
affiliated with any telecommunications operator. It offers comprehensive support in vulnerability analysis, incident 
response, and the creation and outsourcing of SOC (Security Operations Center) teams. 

ComCERT possesses expertise in the design, implementation, and maintenance of hardware and software solutions from 
leading global manufacturers. Its offering also includes its own product for securing software code. The effectiveness of 
the technology used in this product has been verified by Israeli experts from TSG IT Advanced Systems and recognized as 
unique. The company holds ISO/IEC 27001:2022 and ISO 22301:2019 certifications, as well as Industrial Security 
Clearances at both the national and international levels. In October 2025, ComCERT obtained an extension of its ISO/IEC 
27001:2023-08 (ISMS) compliance certificate, confirming the continuity of high standards in information security 
management. 

During the period in question, ComCERT began cooperation with the Credit Information Bureau (BIK), enhancing its alert 
system with a darknet monitoring function, and continued to fulfill the two-year contract signed in 2024 with Bank 
Gospodarstwa Krajowego (BGK) to provide the following services: first-line SOC, CSIRT – server and network 
infrastructure monitoring. 

ComCERT collaborates with other companies within the Asseco Group on cybersecurity projects. For example, 
as a subcontractor to Asseco Data Systems, ComCERT provides services related to the maintenance of CERT and SOC 
solutions implemented in the Republic of Togo.  

In July 2025, the company signed a strategic cooperation agreement with CERT.tg, Togo’s government-run computer 
incident response team. This cooperation focuses on exchanging information about threats, developing incident response 
capabilities, strengthening cybersecurity competencies, and promoting responsible standards and innovation in the 
digital economy. 

ComCERT also supported clients in preparing for regulations related to the amendment of the Act on the National 
Cybersecurity System, as well as in complying with the EU’s NIS2 Directive, DORA, and GDPR. The company carried out 
projects aimed at meeting the requirements set by these regulations, providing full support at every stage: from audits 
verifying legal compliance, through analysis and identification of vulnerabilities, to the implementation of 
recommendations. 

Asseco cooperates with clients operating in the telecommunications and energy 
sectors. 

In 2025, work continued for leading energy groups under previously signed 
contracts and newly acquired orders. The company is a leader among Polish 
providers of IT solutions for the domestic energy sector. Its Asseco Utility 
Management Solutions (AUMS) is a suite of integrated products providing 
comprehensive support for many areas of the sector’s operations. In Poland, over 
65% of energy bills are generated using AUMS Billing & CIS (a billing and customer 
service system). Among the domestic companies that have chosen the AUMS billing 
system are the energy conglomerates Enea, Energa and Tauron. Asseco is also 
continuing its cooperation with myOrlen regarding the central billing system 
implemented in 2023.   

In 2025, at Asseco, the company focused on three main areas in the energy and gas 
sectors. 

The company continued to execute the agreement concluded with PSE for the provision of data migration services to the 
Central Energy Market Information System (CSIRE). The system supporting the execution of processes and the exchange 
of information in the retail electricity market in Poland was launched on July 1, 2025. Additional entities will join the 
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system in phases, with the process scheduled to be completed on October 19, 2026. The development of CSIRE is the 
largest project undertaken to date by the energy sector in Poland – it requires the migration of data from approximately 
300 participants in the electricity market.  

Ultimately, the system will collect information from over 19 million energy metering points. CSIRE collects and processes 
information necessary to carry out processes specified by law, such as the sale of electricity, billing for its delivery, and 
changes of supplier. The system’s primary tasks include ensuring the effective and secure exchange of information in the 
electricity market, which will allow its participants to exercise their statutory rights and fulfill their obligations.  

As part of the development of the Initial Data Migration Tool for CSIRE, Asseco developed specialized software using the 
Amazon Web Services (AWS) cloud. The technologies employed ensure very high processing performance, as well as the 
scalability and flexibility of the solution.  Asseco is actively collaborating with clients to adapt billing systems to CSIRE 
requirements. AUMS system modification projects implemented for energy companies are proceeding according to 
schedule. 

Another key area in 2025 was the integration of billing systems with the National e-Invoice System (KSeF). This process 
was particularly complex due to the fact that hundreds of millions of invoices are issued through these systems. Following 
the end of the reporting period, in February 2026, Asseco successfully launched KSeF for six major entities covering two-
thirds of the Polish energy and gas market. The third area involves solutions related to market flexibility, such as dynamic 
tariffs, energy storage, virtual prosumers, and settlements for energy cooperatives. 

In 2025, Asseco developed the AUMS ecosystem, a system of solutions supporting the digital transformation of the 
energy sector: 

• AUMS SPS – measurement data management; 

• AUMS Market Connector – data exchange in the energy market; 

• AUMS Billing & CIS – billing and customer management; 

• AUMS Customer Portal – electronic customer service. 

Last year, the AUMS Price module was launched in response to market changes related to the need to set prices for 
energy and other products based on consumption profiles and exchange prices. 

Work also continued on the AUMS Elmo investment project, which will result in a mobile app – built using PWA 
(Progressive Web Application). It will enable the display of charging stations available in the central system, the execution 
of electric vehicle charging sessions, and the billing of charging sessions using payment cards registered to the user’s 
account. Another component of the project will be a provider dashboard, which will allow charging service providers to 
access their charging stations and manage tariffs at their stations. The solution will be available in both cloud-based and 
on-premise versions.  

Asseco Poland, in cooperation with the Polsat Plus Group, is carrying out a project to implement an integrated IT 
environment encompassing sales, customer service, and billing systems for products and services. The goal is to 
standardize sales and bidding processes within the Polsat Plus Group and to create a single, coherent, and effective tool 
for managing sales and customer relations at all levels. The company acts as both a systems provider and an integrator, 
responsible for the comprehensive implementation. 

In 2025, Asseco Data Systems continued its efforts to strengthen its market position in specific business areas.  

The Company continued to support systems of national strategic importance. Under a four-year contract signed in 
February 2025 with KRUS, carried out in a consortium with Asseco Cloud, the Company conducted activities related to 
the maintenance and development of the Farmer system, which is used to administer pension benefits. Under a four-
year contract signed with KRUS in March 2022, ADS was also responsible for the maintenance and development of the 
Workflow system, which serves as a central component of the Integrated Information System (ZSI) for managing key 
business processes. In December 2025, the Company, in a consortium with Asseco Cloud, signed a new 4-year contract 
for the maintenance and development of the Workflow system. In turn, under a contract concluded in May 2022 in 
a consortium with Asseco Cloud, ADS provided KRUS with comprehensive support for the New Insurance Information 
System (nSIU), responsible for handling social and health insurance, as well as short-term benefits, accident proceedings, 
and medical assessments. Additionally, during the period in question, ADS, as a subcontractor of Asseco Poland, executed 
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a contract regarding the preparation of ZUS IT systems to process applications for the right to concurrent “Widow’s 
Pension” benefits. 

In 2025, the Company continued to expand sales of trust services under the Certum brand. As one of Europe’s largest 
trust service providers, it offers not only products but also expert support, know-how, and years of experience in the 
fields of trust services and identification, paperless processes, digital document workflow, encryption, cybersecurity, law, 
and technological standards. Certum products are used by approximately 1 million users in over 80 countries across 
6 continents. During the reporting period, Certum’s retail and partner sales focused primarily on qualified electronic 
signatures, which accounted for approximately 70% of total sales to mass-market customers. Certum has already issued 
nearly 2 million qualified electronic signatures. 

Asseco Data Systems continued to develop the #EnterprisePaperless service ecosystem. This is a comprehensive offering 

utilizing a range of solutions for business processes. The paperless service portfolio includes:  

• The Signer Platform – enabling the creation of electronic business processes requiring the signing and 

transmission of documents; 

• e-Delivery – a qualified registered electronic delivery service that allows users to send and receive electronic 

registered letters; 

• SignHub – a component enabling the signing of electronic documents with various e-signatures: qualified, 

advanced (including biometric), and standard; 

• Trust Services – services that complement and secure the lifecycle of electronic documents, ensuring legal 

security for organizations that have implemented digital business processes; 

• e-ID Hub – a solution aggregating various methods of remote identification of natural persons, which is part of 

most business processes within the so-called Know Your Customer (KYC) framework; 

• WebNotarius – a service for the qualified validation and maintenance of electronic signatures and electronic 

seals. The WebNotarius validation report constitutes legal evidence of validation and confirms the validity or 

invalidity of qualified signatures and electronic seals. 

• biocertiX – an electronic signature with an international Common Criteria security certificate. It is a certified, 

secure biometric signature solution resulting from a collaboration between three organizations: Asseco, 

Samsung, and Xtension. 

 

In January 2025, Asseco Data Systems and the Polish Security Printing Works (PWPW) signed a letter of intent, declaring 
their readiness to collaborate and provide qualified electronic signature services for all citizens, made available through 
the European Digital Identity Wallet. The agreement is a response to the requirements of the eIDAS 2.0 Regulation.  
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During the period in question, Asseco Data Systems continued its cooperation with Jerónimo Martins Polska, the owner 
of the Biedronka store chain, for which it implemented a modern digital document workflow system based on paperless 
solutions. As part of this cooperation, Biedronka utilizes the ADS service environment – the Signer platform, the 
SimplySign qualified electronic signature, and the SignHub component.  

In 2025, ADS implemented a modern solution based on a one-time qualified signature for the European Leasing Fund 
(EFL), one of the oldest and largest leasing companies in Poland. The key objective of the project was to simplify the 
process of concluding lease agreements and enable its execution fully remotely and in digital form.  

During the reporting period, ADS entered into a partnership with Aruba PEC, a leading Italian provider of qualified trust 
services and e-delivery. The companies have completed a pilot project and plan to enable customers to exchange 
electronic documents via qualified e-Delivery between Poland and Italy. Along with the announcement of the 
partnership, Aruba and Asseco plan to begin working with partners across Europe to build joint international capabilities 
and provide integrated trust services that will enable the creation of an interoperable e-Delivery network throughout the 
European Union. 

ADS is consistently developing its e-Delivery service to align its functionality with customer needs and expectations. Last 
year, the Company introduced three types of e-Delivery addresses: public, business, and private, making electronic 
communication with government agencies, business partners, and institutions even simpler and more secure. 
Additionally, the “spaces” feature was introduced – separate, isolated areas within the mailbox to which selected users 
can be assigned. 

Certum’s e-Delivery service has been integrated with the Iron Mountain eVault platform, enabling companies using this 
solution to manage registered mail without the need for additional systems.  

In October 2025, the Ministry of Digitization decided to launch a program offering free e-signatures in the government’s 
mObywatel app. Asseco Data Systems was selected as one of five Polish qualified service providers. Additionally, as part 
of a pilot program, Asseco Data Systems also offered a qualified signature validation service Webnotarius , which allows 
users to verify whether a qualified signature has been applied correctly. Poland is the first European Union country to 
provide citizens with a free qualified digital signature via a government app. In accordance with the EU’s eIDAS 2.0 
Regulation, all EU member states are required to introduce a digital identity wallet by December 2026 at the latest. 
In Poland, the mObywatel app will serve as the digital identity wallet, becoming the central tool for using trust services 
and submitting electronic signatures within the European Digital Identity Wallet. 

Last year, the Company undertook further steps aimed at expanding into the Chinese market, securing several significant 
contracts for the provision of non-qualified services. Establishing cooperation with entities such as Henan Fierce Fire 
Network Technology, Beijing Xin Cha Cha Xinyong Guanii Youxian Gongsi, and TrustAsia Technologies confirmed the 
growing trust of Chinese partners in the SSL solutions and CA (Certification Authority) services offered by the Company. 
The scale of the projects being implemented enables the gradual establishment of ADS’s position as a reliable provider 
of digital security services in the Asian market, laying the groundwork for further growth and building a lasting presence 
in one of the world’s most dynamic technology markets. 

After the end of the reporting period, in January 2026, Santander Bank Polska, in cooperation with Asseco Data Systems, 
introduced two new paperless services: a one-time qualified digital signature for corporate clients – which was also made 
available to clients by Santander Leasing – and e-Delivery. Santander Bank Polska is consistently implementing its strategy 
of digitization of business processes.  

Also after the end of the reporting period, in March 2026, mLeasing, in cooperation with Asseco Data Systems, introduced 
a new, fully remote digital process – from the customer’s decision to finance to the signing of the contract. Users of the 
new digital version of the mLeasing Platform can utilize a one-time qualified digital signature thanks to SignHub from 
Asseco Data Systems.  

In 2025, at Asseco Data Systems, a number of key initiatives were implemented that significantly strengthened the 
Company’s position as one of the leading providers of training services in Poland. 

Asseco Academy, as one of only a few companies in the country, has obtained the prestigious Microsoft Training Services 
Partner Designation, confirming the highest level of expertise in delivering Microsoft technology training. At the same 

https://www.certum.pl/pl/webnotarius/
https://paperless.asseco.com/oferta/jednorazowy-podpis-kwalifikowany
https://paperless.asseco.com/oferta/e-doreczenia
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time, Asseco Academy remains Oracle’s sole training partner in Poland, which represents a unique value proposition and 
competitive advantage in the market. 

Last year, approximately 3,500 participants were trained during nearly 800 training events covering 300 unique topics, 

including both standard and customized training courses, which underscores the company’s broad range of expertise and 

its ability to address diverse customer needs. 

In response to changing market trends, at Asseco Academy offerings were expanded in the areas of automation and 

artificial intelligence, focusing on both technical competencies and practical applications of AI to enhance organizational 

efficiency.  

Cybersecurity was also a key area of development in 2025. The company focused on expanding its portfolio of accredited 
and internationally recognized training programs, including CRISC (Certified in Risk and Information Systems Control) and 
CISM (Certified Information Security Manager). Additionally, phishing attack simulation services were introduced to 
address market needs regarding security awareness and organizational resilience. 

The company assists local government entities in conducting electronic enrollment for schools and preschools. Last year, 
Asseco Data Systems implemented a new tool within the enrollment system – the AI Assistant – for the City of Wrocław, 
with which it has been a technology partner for many years. This tool facilitates the submission of enrollment documents 
to educational institutions.  

One of Asseco Data Systems’ key areas of operation remains the higher education sector, where the Company has 
established itself as a trusted technology partner for Polish universities. Over the past year, the Company completed 
a number of implementation projects, strengthening relationships with existing partners and acquiring new clients. 

The Company supplied and implemented VR simulators, giving students the opportunity to learn through experience in 
a safe virtual environment – across a wide range of fields, from medicine and chemistry, through law and forensic science, 
to security and the social sciences. The maintenance, implementation, and development of educational platforms, 
university admissions systems, and tools for career offices also remain a stable source of revenue, with the Company 
ensuring the continuity of these services for a large group of universities. At the same time, ADS is investing in the 
development of its product portfolio, expanding applications with new functionalities that utilize artificial intelligence 
and creating innovative solutions that address the challenges faced by universities 

In 2025, Asseco Data Systems also carried out activities related to the digitization of local government entities. The Otago 
system and the Miasto365 Platform (including the Participatory Budget) are used by over 100 local government units in 
Poland. The Otago system – an ERP-class Integrated Information System – supports the management of all areas of local 
government operations, such as the budget, taxes and fees, assets, finance and accounting, human resources (HR), civic 
affairs, social services, employment, and waste management. It is currently used by 50 cities and their subordinate units, 
including Gdańsk, Gdynia, Kraków, Łódź, Bydgoszcz, and Wrocław, as well as 4 marshal’s offices. 

During the period in question, the Company signed new contracts for the implementation of the Miasto365 platform 
along with additional services, and also provided technical support services for the Otago System. Additionally, 
in connection with preparations for the entry into force of the National e-Invoice System (KSeF), ADS supported clients 
in adapting to new legal requirements – in 2025, implementation of the Faktura365 module, supporting KSeF operations, 
began for several dozen clients. 

For local government clients, ADS has also been successively implementing services enabling the electronic sending of 
correspondence, including property tax decisions, over the past two years. During the reporting period, the company 
implemented e-Delivery services for 20 clients.   

Asseco Data Systems is carrying out three significant projects related to fare collection systems for public transportation.  

Last year, work continued on the implementation of the FALA system (Integrated Mobility Services Platform). The FALA 
system is a nationwide, innovative integrated fare collection system for public transportation serving the residents of the 
Pomorze voivodeship. A single electronic platform connects the railway network and public transit. ADS implemented 
the FALA system project in a consortium with the Italian company AEP Ticketing Solutions.  

https://www.assecods.pl/oferta/oswiata
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The second project related to fare collection systems carried out by ADS was the implementation and maintenance of 
the Transport GZM system, aimed at modernizing the fare settlement mechanism for public transit within the Górny 
Śląsk-Zagłębie Metropolis. 

Asseco Data Systems is also a subcontractor to Asseco Central Europe on a project to deliver and implement core modules 
for the NICL System – the Integrated National Ticket System for public transportation in Slovakia. 

Asseco Data Systems’ solutions support comprehensive management of heating and water supply companies. Last year, 
Asseco Data Systems completed a project for Szczecińska Energetyka Cieplna (SEC), a member of the E.ON Energy 
Infrastructure Solutions Polska Group, involving the delivery and implementation of an electronic Customer Service 
Center (eBOK) and a mobile application (mBOK).  

In 2025, projects were carried out in the area of software supporting the management of lease companies. The advanced 
features of the solution developed by the company – the LEO system – cover all aspects of leasing operations: from 
customer service, through operational processes, to advanced analytics.  

ADS carried out projects related to the implementation of the new version of the LEO 4 system at client sites, 
modifications to the LEO system – including for communication with the National e-Invoice System – and the 
adaptation of the system to individual client requirements, as well as a number of development work projects. 

During the reporting period, ADS carried out the first phase of a project for Daimler Truck Financial Services. In August, 
the company completed the implementation of the modern LEO 4 platform in the SaaS model at the Polish branch of 
Daimler Truck Financial Services. Subsequent phases of the project will include the implementation of the solution in 
Slovakia and the Czech Republic. This is the largest and most promising contract in the history of the ADS leasing team. 

Last year, Pirios, an ADS subsidiary and the leader of the Polish contact center solutions market, supported companies 
and institutions in effectively communicating with retail customers. Its solutions, known as virtual agents, which handle 
tens of thousands of different business processes, are used by Poland’s largest companies in the energy, banking, 
insurance, and telecommunications sectors, as well as by public administration.  

The company operates emergency numbers related to critical infrastructure – in 2025, Pirios systems handled over 6.2 
million calls directed to 99x numbers. Pirios also maintains the infrastructure supporting the 112 emergency number, and 
statistics show that in Poland, the number of calls to this number is approximately 20 million annually.  

The company is also developing bots that automate customer service and selected business processes, thereby improving 
service availability. In 2025, these bots handled approximately 5.5 million calls. 

In 2025, Asseco Cloud continued its activities related to the design and implementation of proprietary solutions and 
solutions from leading cloud providers, providing full support from design through implementation and maintenance, 
as well as delivering expert knowledge in IT service outsourcing under the managed services model. The company 
developed relationships with clients from various industries, strengthening its position as an integrator and expert in the 
Polish market.  

Last year, in the retail sector, Asseco Cloud continued projects for clients including Dino Polska. The scope of work 
included maintenance of key production systems, support for the implementation of a new ERP system, and strategic 
consulting in the area of digital transformation. At the same time, the company provided services to Carrefour Polska, 
offering advanced IT expertise and resources to support the development and optimization of key business processes. 

As part of its cooperation with Asseco Data Systems, the company carried out activities for companies in the automotive 
sector specializing in offering financial products and services, including BMW Financial Services (Leasing), in the area of 
providing computing power and IT expertise on a service-based model. 

The company is a valued provider of solutions for the public sector. Under an agreement signed in May 2022, Asseco 
Cloud, in a consortium with Asseco Data Systems, provided maintenance and development services for the New Insurance 
Information System (nSIU) for KRUS. This system handles social and health insurance, as well as short-term benefits, 
accident proceedings, and medical assessments. In February 2025, in cooperation with ADS, the Company entered into 
another 4-year contract for the maintenance and development of the Farmer pension benefits system, used to manage 
pension benefits. In December 2025, a new 4-year contract was signed with the same consortium partner for the 
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maintenance and development of the Workflow system, which serves as the central component of the Integrated 
Information System (ZSI) for managing key business processes of KRUS. 

Last year, Asseco Cloud supported clients in complying with the requirements of the EU’s NIS2 Directive, which is being 
implemented into national law through an amendment to the Act on the National Cybersecurity System. Taking into 
account specific cybersecurity issues under NIS2, Asseco Cloud experts support clients’ digital transformation by 
implementing solutions that support business continuity processes based on either an on-premises or external cloud, 
which help meet the requirements of the EU regulation while strengthening operational resilience and business 
continuity.  

In addition, during the reporting period, Asseco Cloud provided IT system maintenance and development services for the 
internal needs of Asseco Poland and Asseco Data Systems. 

After the end of the reporting period, in February 2026, Asseco Cloud was notified that it had been awarded a grant of 
PLN 7.9 million for the implementation of a project under the “European Funds for a Modern Economy” program. The 
project submitted by the company, “A European alternative to global hyperscalers: Asseco Cloud’s development of 
technical and technological infrastructure to implement cloud services based on OpenStack, CEPH, and Kubernetes, with 
data fully localized in Poland,” was positively evaluated in the second stage by the Polish Agency for Enterprise 
Development under the Critical Technologies Support Fund – Digital Technologies, EU Strategic Independence. 

 

Asseco International Segment 

 

 

 

 

 

 

 

 

 

The table below presents selected financial data for the Asseco International Segment for the 12-month period ended 
December 31, 2025, and the comparable periods of 2024 and 2023: 

mPLN 
12 months to  

December 31, 2025 

12 months to  
December 31, 2024 

(restated) 

12 months to  
December 31, 2023 

(restated) 

Change 
2025/2024 

Change 
2024/2023 

Sales revenues 4 629.5 4 138.1 4 059.4 11.9% 1.9% 

EBIT 532.2 497.4 455.7 7.0% 9.2% 

EBIT margin 11.5% 12.0% 11.2% -0.5 p.p. +0.8 p.p. 

Non-IFRS EBIT 597.5 502.7 466.0 18.9% 7.9% 

Non-IFRS EBIT margin 12.9% 12.1% 11.5% +0.8 p.p. +0.6 p.p. 

EBITDA 742.9 705.4 642.6 5.3% 9.8% 

EBITDA margin 16.0% 17.0% 15.8% -1 p.p. +1.2 p.p. 

            

CFO BT (from continued operations) 858.0 655.9 782.8 30.8% (16.2%) 

Tax paid (108.3) (89.7) (113.2) 20.7% (20.8%) 

455.7
497.4 532.2

2023 2024 2025

EBIT

9.2%
7.0%

4 059.4 4 138.1
4 629.5

2023 2024 2025

Revenues

11.9%1.9%
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CFO (from continued operations) 749.7 566.2 669.6 32.4% (15.4%) 

Research and development (R&D) expenditures (33.4) (38.7) (35.5) (13.6%) 8.9% 

Expenditures on the acquisition of property, plant, 
and equipment and intangible assets other than 
research and development (R&D) 

(112.2) (134.8) (99.8) (16.8%) 35.1% 

Expenditures related to the acquisition of 
subsidiaries and associates, adjusted for cash and 
cash equivalents in the acquired subsidiaries  

(47.2) (82.8) (60.2) (43.0%) 37.6% 

Repayment of lease liabilities  (60.4) (53.6) (62.5) 12.7% (14.2%) 

Repayment of loans/credits (94.2) (110.1) (82.5) (14.4%) 33.4% 

Expenditures related to transactions involving non-
controlling interests 

(24.3) (46.1) (33.0) (47.2%) 39.6% 

FCF (from continued operations) 652.0 428.8 585.0 52.1% (26.7%) 

Cash conversion ratio 109% 87% 126% +22.0 p.p. (39.0) p.p. 

Cash (as at December 31) 1 066.0 895.0 818.8 19.1% 9.3% 

Interest-bearing debt (as at December 31)** (469.8) (484.2) (442.1) (3.0%) 9.5% 

including loans, borrowings, and bonds issued (233.7) (242.0) (282.9) (3.4%) (14.5%) 

including leasing (236.1) (242.2) (159.2) (2.5%) 52.1% 

 
* Revenues from sales to external customers of the segment and inter-segment sales.   
** Debt to entities outside the Group.      
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
CFO BT = net cash from operating activities before income tax paid.   
CAPEX = segment’s capital expenditures.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT). 

In 2025, the Asseco International Segment generated an 11.9% increase in revenues, which amounted to 
PLN 4 629.5 million. This segment’s share in consolidated sales reached 27%. Operating profit was 7.0% higher and 
amounted to PLN 532.2 million.  EBITDA amounted to PLN 742.9 million compared to PLN 705.4 million in the 
corresponding period of 2024, representing a 5.3% increase. 

2025 was a period of stable growth for the Asseco Central Europe Group (ACE Group), which represents Asseco in the 
Central European region. 

During the period in question, ACE companies in the Czech Republic and Slovakia carried out projects for national public 
sector institutions. One example is the eSeL system for the Czech Ministry of the Interior. It includes the e-Collection and 
e-Legislation digital platforms, which provide access to all legal regulations in electronic form. This unique solution in the 
EU is linked to the European Union’s – EUR-Lex and N-Lex. 

ACE is working on the National Integrated Ticketing (NICL) solution, which, starting in 2027, will allow Slovak citizens to 
travel throughout the country using a single ticket covering rail, public transit, and suburban buses. The system will be 
based on the integrated Metropolis platform, enabling the management of all modes of transport from a single account. 
The platform is scalable, cloud-based, and multilingual, ready for expansion and the integration of new transport services. 
ACE has also signed a 5-year system maintenance contract. 

During the reporting period, ACE implemented AI solutions at the Supreme Audit Office of the Slovak Republic (NKU) to 
automate internal processes, including auditing and report generation. It also signed a 4-year contract for maintenance 
and development. 

The company signed a contract to develop the Unified Labor and Social Affairs Portal (JPŘ) for the Czech Ministry of Labor 
and Social Affairs. The portal will facilitate citizens’ access to information about the labor market, social benefits, and 
public services, while streamlining communication between the ministry and users. Additionally, the company is 
supporting the Czech Agency for Digitization and Information in the development of the Register of Rights and Obligations 
(RPP), which is used to manage access to data stored in state systems and registers. 
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ACE also supports the Financial Directorate of the Slovak Republic, which is subordinate to the Ministry of Finance, 
in adapting systems to new requirements resulting from, among other things, changes in regulations. 

The company was active in the area of payment solutions – work was underway on an access point to the PEPPOL 
(Pan-European Public Procurement On-Line) network as part of the e-invoicing system in Slovakia, an application for 
creating invoices, as well as an alternative solution for payments via a payment terminal. 

ACE remains committed to developing solutions for the healthcare sector. It works closely with the Slovak National Health 
Information Center and the General Health Insurance Company, as well as with the Czech Social Security Administration. 
Additionally, it carries out projects for the Ministry of Health of the Czech Republic. 

In the past period, ACE continued its activities in the area of digitization of the insurance sector and developed the 
functionalities of its platform supporting the digitization of insurance documents and processes – the Asseco Digital 
Insurance Platform.  

Furthermore, an agreement was signed with the Slovak Guarantee and Development Bank for the implementation and 
4-year support of a central transaction system. The company also carried out projects for other financial institutions, 
including 365.bank, ČSOB Stavební spořitelna, Slovenská sporiteľňa, and Raiffeisen stavební spořitelna. 

ACE also collaborates with the Ministry of Education, Research, Development, and Youth of the Slovak Republic on the 
ETEST project, providing an electronic testing platform that enables students to take the external portion of their final 
exams electronically.  

During the period under review, ACE joined an international consortium of technology companies, universities, and 
research institutions from Slovakia, the Czech Republic, and Germany, launching the InnovAIte Slovakia project. 
The initiative focuses on developing innovative artificial intelligence solutions that will contribute to increasing the energy 
efficiency of buildings, improving road safety through video analysis, automating software development, and digitizing 
processes in the insurance sector. The project will run until September 2027 and is largely funded by the Slovak Republic’s 
Recovery and Resilience Plan.  

In 2025, ACE finalized the acquisition of Tovek, a Czech company specializing in data analysis and information security. 
The ACE Group also welcomed Software Foundation – a Slovak provider of IT services and custom software. A business 
unit and assets were acquired that meet the definition of a business under IFRS 3. After the balance sheet date, 
in February 2026, the ACE Group expanded to include 8Seneca—a company specializing in IT outsourcing and providing 
dedicated development teams for B2B companies. 

Asseco BERIT, a company owned by ACE, is executing a contract to implement the Asseco Strategic Asset Management 
& Operations (Asseco SAMO) system in Munich. Asseco SAMO is an enterprise asset management solution that integrates 
information on infrastructure, fixed assets, and maintenance processes. It analyzes and indicates the degree of wear and 
tear of each strategic component of the city’s infrastructure. The implementation of Asseco SAMO in Munich will enable 
effective management of the city’s street lighting system, as well as traffic control. 

The company also offers solutions in the energy sector – it provides the vZEV/vEVG information platform, which enables 
the collection of information on properties, grid connection points, and power plants, as well as the management of 
subscribers and contracts. 

Specializing in industrial digitization and implementing the Industry 4.0 concept, the ACE Group company Asseco CEIT  
– continued projects for automotive companies (e.g., Volkswagen Slovakia, AUDI Hungaria) during the reporting period, 
concerning, among other things, fleet replacement and intralogistics automation, including the delivery of AGV 
(Automated Guided Vehicles) systems. It also collaborated on a project related to a new car battery production line. 

A very important area of the company’s activity is research and development, which is carried out at its own R&D center. 
Asseco CEIT uses a private 5G campus network to develop technological and process innovations in its systems supporting 
the logistics and manufacturing industries. During the period under review, Asseco CEIT worked on developing the 
functionality of its software for planning and optimizing production, logistics, and warehouse processes – Twiserion 
Design Manager – as well as on expanding its fleet of AGVs. 

The Asseco Enterprise Solutions Group (AES Group), which operates within the ACE Group and serves as a center of 
excellence for ERP solutions, achieved strong sales results in 2025. The AES Group recorded growth in sales of its 
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proprietary software and related services, which accounted for 93% of its revenues in the period under review. This is 
a result of the trend of companies increasing their spending on ERP-class solutions, observed in all major markets where 
the AES Group operates, coupled with the simultaneous expansion of the Group’s product portfolio. Currently, over 
70,000 customers (more than 700,000 active users) use the AES Group’s products. Asseco companies operating in the 
ERP sector are consistently implementing a strategy of supplementing their solutions with specialized artificial 
intelligence features.  

In 2025, Asseco Business Solutions (ABS) generated revenues 11% higher than in the same period of the previous year. 
This growth resulted from higher sales of ABS products both in the domestic and international markets. The company’s 
comprehensive offering includes ERP-class systems supporting business processes in medium and large enterprises, 
a suite of applications for small business management, HR support software, SFA-class mobile applications popular 
throughout Europe for managing sales representative networks, data exchange platforms, and software for handling 
factoring transactions. 

The company’s domestic sales increased by 8% in 2025, while 
foreign sales were 36% higher versus 2024. ABS systems support 
businesses in dozens of countries around the world. During the 
reporting period, foreign sales accounted for 14% of total 
revenue, with the main sources being Austria, Switzerland, 
France, Germany, the Netherlands, Romania, Sweden, and the 
United Kingdom, which together accounted for 89% of revenues 
from international markets. ABS continued its international 
expansion by acquiring new clients and projects in additional 
countries. Last year, the company executed the largest programs 
in its history for global leaders in the FMCG, Beverages, and 
Pharma industries, spanning all continents. At the same time, work continued on launching new solutions and business 
models for existing clients, supporting their growth in new markets.  

An increasing number of ABS’s products and services (in both the ERP and SFA domains) are available in a cloud-based 
model. The number of projects implemented under a full outsourcing model is steadily increasing, allowing the company 
to assume responsibility not only for the software itself but also for such critical solution components as system and 
communication infrastructure, as well as oversight of integration processes. This approach to project implementation is 
made possible by ABS’s ownership of two in-house data centers, whose operational parameters meet the highest 
standards for security, reliability, and system performance. For solutions deployed outside Poland, the company also 
utilizes the infrastructure of public cloud providers, currently using locations in Europe, North America, and Asia. Asseco 
Business Solutions’ technology and business partners include the world’s largest corporations, such as Oracle, Microsoft, 
HP, IBM, and Citrix. 

During the period in question, ABS continued its work on implementing artificial intelligence algorithms in its products 
and services, based on its proprietary Genius by Asseco engine. These solutions increasingly support a range of key 
processes. Based on the collected data, they generate recommendations and business notifications, enabling the system 
to adapt to users’ work styles, automating repetitive tasks, and offering intelligent analyses with predictive elements. The 
company is also developing advanced natural language communication, including voice support and information search, 
and is implementing intelligent assistants and chatbots. As a result, ABS provides modern tools that enhance the comfort 
and efficiency of users’ work. The company has also expanded its offering of digital image recognition services, primarily 
targeting clients in the FMCG and pharmaceutical sectors (Image Recognition), enabling the analysis and reporting of 
product display standards at retail locations (stores and pharmacies). 

The year 2025 was a period of intensive activity for Asseco Business Solutions in the area of ERP-class systems. Extensive 
work was carried out to prepare both the systems and the clients themselves to meet the requirements of the National 
e-Invoice System (KSeF). These activities were carried out under conditions of significant regulatory volatility and a high 
degree of complexity. Despite numerous regulatory changes published throughout the year, the company successfully 
completed preparatory activities and implemented adaptation processes on the client side.  

Last year,  Asseco Business Solutions acquired Tax Order,  a company based in Białystok specializing in developing 
software for accounting firms and providing comprehensive training services in the field of accounting.  ABS focused on 
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developing the TaxOrder system, which combines the long-standing experience of accounting professionals with the 
technological capabilities of the Wapro ERP product line. TaxOrder serves as a management hub for a modern accounting 
firm – it enables the maintenance of client records, team workflow organization, time tracking, and profitability analysis 
for individual clients. The system operates in the cloud on a subscription basis. 

Operating in the German, Austrian, Swiss, and Italian markets, Asseco Solutions AG expanded its cooperation with 
existing partners and acquired new clients in 2025. The company’s ERP-class system dedicated to the manufacturing 
sector – APplus – is currently used by over 80,000 users in more than 1,000 companies across 25 countries. The APplus 
system is tailored to the growing demands of business customers in terms of innovation, efficiency, adaptability, 
and ease of use. Thanks to the introduction of AI dashboards, users can configure their own personalized control 
center. The AI-powered module suggests interface elements to customers that best suit their actual use of APplus. In 
2025, Asseco Solutions AG’s APplus system received an award in the “User Experience ERP” category, presented by 
the Center for Enterprise Research at the University of Potsdam as part of the prestigious industry competition “ERP -
System des Jahres” (ERP System of the Year). 

The Czech company Asseco Solutions holds approximately a 20% share of the local ERP solutions market, including 14% 
in the small and medium-sized enterprise (SME) segment and 24% in the large enterprise segment. The company offers 
a range of proprietary ERP systems under the Helios brand, designed for organizations of all sizes and across all sectors, 
used by over 18,000 customers in the Czech Republic and Slovakia. 

With a market share of approximately 17% in Slovakia, Asseco Solutions – whose ERP systems have been implemented 
at over 4,000 client sites – focused in 2025 on acquiring new clients and strengthening its product portfolio. The company 
expanded sales of its new-generation proprietary products under the QASIDA brand, and its portfolio was expanded to 
include Asseco QASIDA Start for small businesses. In 2025, the company also worked on developing and implementing 
AI assistants across its entire application portfolio. 

On September 16, 2025, Asseco Enterprise Solutions acquired 100% of the shares in DahliaMatic, along with its 
subsidiary, from Asseco Poland.  

In 2025, DahliaMatic focused on the consistent implementation of its strategy while adapting its operations to the 
changing market environment. The company continued its work on the implementation, development, and maintenance 
of ERP-class systems and complementary solutions.  

DahliaMatic’s portfolio includes solutions such as Oracle E-Business Suite, SAP S/4HANA, Microsoft Dynamics 365, and 
Softlab ERP, used by clients in the large and medium-sized enterprise sector. In addition to standard ERP systems, 
DahliaMatic’s product portfolio also includes proprietary solutions that not only complement these systems but also 
function successfully as standalone tools. One example is Archillea – a proprietary (low-code) process digitization 
platform that supports the full automation and optimization of business processes. DahliaMatic’s portfolio also includes 
Carthena – a procurement platform equipped with predefined process scenarios tailored to the needs of medium and 
large enterprises. It is complemented by a proprietary sanctions list verification tool that can operate both as an integral 
part of Carthena and as a standalone solution supporting compliance with regulatory requirements. The company’s 
structure also includes a specialized Octark team focused on services in the areas of Custom Development, DevOps, 
IT auditing, test automation, and AI consulting. 

During the period in question, DahliaMatic focused on acquiring new clients and strengthening cooperation with existing 
ones. New contracts were signed, including: the implementation of Archillea for a client in the fuel industry; a four-year 
contract for the maintenance of the Oracle EBS system for a client in the aviation industry; a new contract for migration 
to the SAP ERP cloud environment for a client in the mining industry; as well as contracts for integration, 
reimplementation, and upgrades for existing clients. 

Among the projects carried out for existing clients, DahliaMatic continued to provide maintenance and development 
services for the Oracle E-Business Suite (EBS) system for the Agency for Restructuring and Modernization of Agriculture 
(ARiMR) under a 29-month contract signed in September 2023. The company is also carrying out work related to 
a comprehensive upgrade of the Oracle E-Business Suite and Oracle databases at ARiMR under a framework agreement 
concluded in May 2024. Cooperation with the Kraków University of Technology regarding the implementation and 
maintenance of Microsoft Dynamics 365 is also continuing. 
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During the period in question, intensive  efforts were also made related to the implementation of KSeF, both for existing 
and new clients. 

In 2025, the revenues of the Asseco South Eastern Europe Group (ASEE Group), which operates primarily in the South-
Eastern European market, increased by 5% compared to the same period last year.  

The ASEE Group’s financial results for 2025 were significantly impacted by one-off, non-cash accounting events related 
to the operations of subsidiaries in India and the United Arab Emirates, described in the section “Asseco Group’s Financial 
Information” of this Report.  

Geographically, the largest share of the ASEE Group’s sales during this period came from revenues generated in the 
South-Eastern Europe region, which accounted for 64% of total sales. Central Europe (14%), Western Europe (12%), 
and Turkey (10%)  also contributed significantly to the Group’s revenue.   

During the period in question, the payments segment accounted for 50% of sales, the dedicated solutions segment for 
32%, and the banking segment for 18%.  

In the payment solutions segment, the largest contribution to the revenue growth came from business lines targeting 
retail customers directly, specifically those responsible for independent payment terminal (IPD) networks and electronic 
cash registers (ECR), primarily in Southeast Europe. In the eCommerce and payment card processing business line, growth 
was driven primarily by transaction processing services at POS terminals and ATMs provided to corporate clients in 
Southeast Europe. The business line responsible for the sale and maintenance of payment terminals (POS) recorded 
higher revenues in both Central and Western Europe. In contrast, for the line covering the sale and maintenance of ATMs, 
the growth resulted mainly from an increase in recurring revenues from outsourcing and the maintenance of ATM 
networks in Southeast Europe. 

For banking solutions, sales in 2025 increased at a double-digit rate – revenues went up in all business lines. The highest 
revenue growth was recorded by the core banking systems line, primarily in Southeast Europe. The growth was driven 
by ongoing projects and modification services in Serbia and North Macedonia. The second-largest revenue growth was 
recorded by the line responsible for security solutions, largely thanks to subscriptions and the supply of mobile token 
licenses to customers in Southeast Europe. The line responsible for omnichannel solutions also recorded growth.  

Revenues in the dedicated solutions segment also increased, accompanied by a change in the business structure. The line 
responsible for proprietary software and related services recorded growth, while revenues from the line responsible for 
third-party solutions decreased. Revenues from the line offering proprietary software grew mainly in Southeast Europe 
thanks to solutions offered to the public utility sector, such as billing software and integrated financial and operational 
systems, and to a lesser extent thanks to projects related to intelligent transportation systems. 

The Asseco South Eastern Europe Group remains active in the area of acquisitions. In 2025, the following acquisitions 
were finalized: 

• Egyptian Fawaterk for E-payments, specializing in online payments for small and medium-sized enterprises; 

• Spanish Sycket Technologies, offering comprehensive services in the development of mobile and web 
applications, as well as point-of-sale (POS) management systems. 

It should also be noted that the ASEE Group’s results were affected by the restatement, in accordance with IAS 29, of the 
financial data of Turkish subsidiaries to reflect purchasing power at the end of the reporting period (Turkey’s accounting 
status as a hyperinflationary economy). The impact of this adjustment is presented in the section “Financial Information 
of the Asseco Group” as well as in Note 3.12 of the Asseco Group’s consolidated financial statements for the year ended 
December 31, 2025. 

Companies from the Asseco Group are active in Western European markets. Operating in Portugal, in Portuguese-
speaking African countries (Angola, Mozambique, Cape Verde, East Timor, and São Tomé and Príncipe), as well as in 
Namibia and Malta, Asseco PST continued and expanded its cooperation with banks in the maintenance and development 
of core banking systems. The company has approximately 70 financial institutions in its portfolio – its solutions are used 
by approximately 80% of banks in Angola, approximately 50% in Cape Verde, approx. 30% in Namibia, approx. 25% in 
Portugal and Mozambique, and approx. 20% in East Timor, as well as in São Tomé and Príncipe.  
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Asseco PST’s clients can access the company’s products via a cloud-based platform – the Core Banking System (CBS). 
This is a comprehensive solution that enables banks to implement financial products and services in a flexible, modular 
manner. All business processes, supported by individual CBS modules and tailored to the various markets in which Asseco 
PST operates, share common components, such as a centralized customer directory and a product and pricing catalog.  

The ACSS (Asseco Customer Service Suite) CRM tool for financial institutions, developed by Asseco PST, is available on 
the Microsoft Marketplace. The system enables effective customer relationship management and integrates seamlessly 
with other Microsoft solutions. 

The company has expanded its offering for the financial sector with new solutions, including: QR Code for instant 
payments, Fully Digital Onboarding enabling fully digital account opening, USSD (Unstructured Supplementary Service 
Data), allowing users to access banking services without an internet connection, and the Pulse tool for monitoring and 
analyzing banking processes. New versions of online banking systems – including Caixa Portal – and mobile banking were 
also introduced.  

Asseco PST developed the GUARDiON+ security solution for IBM i systems, ensuring continuous protection of the core 
banking platform and compliance with regulations (including DORA, GDPR, and ISO 27001). The system is offered under 
a Security-as-a-Service model, in which Asseco PST provides licenses, maintenance, and updates. This allows financial 
institutions to enhance security and reduce operating costs. 

In early 2026, Asseco PST was selected by Banco Sol as a technology partner for the development of new internet and 
mobile banking solutions. The new digital platform, named Sol Kumbu, represents the first stage of the Angolan bank’s 
strategic commitment to innovation and the digitization of services. 

Finantech – Sistemas de Informação (Finantech), a company belonging to the Asseco PST Group, continued its intensive 
activities in Angola related to the implementation of its flagship product dedicated to capital market entities – the SIFOX 
platform. The company also supported clients in the Portuguese market in implementing new functionalities into the 
trading platforms they use. 

CPI Angola (Consultoria de Projetos Informáticos), the second company in the Asseco PST Group and a provider of 
proprietary accounting systems and mandatory reporting solutions for financial sector entities, expanded its operations 
in Portugal and Angola, supporting the digitization of local banks.  

During the period in question, Asseco Spain expanded its expertise in strategic areas such as artificial intelligence, 
cybersecurity, and digital transformation.  

During the period under review, Mimecast, a leading cybersecurity company, selected Asseco Spain as its strategic 
partner in Spain. Based on Mimecast’s offering, the Asseco Spain Group provides clients with AI-based cybersecurity 
solutions, offering services covering all phases of solution implementation and installation. 

The company developed its own AI Project Assistant (AIPA) tool, which aims to simplify and streamline complex processes 
in IT projects using artificial intelligence technology. AIPA migrates legacy application code to the latest programming 
languages, with a particular focus on security aspects. Automating this process significantly shortens project completion 
times, increases their efficiency, and consequently helps reduce costs. AIPA is used by clients in the public, financial, and 
utilities sectors. 

Since 2026, the Asseco Spain Group has been operating under the World Tech Enterprises (WTE) brand, developing 
solutions in areas such as artificial intelligence, the Internet of Things (IoT), and advanced IT systems for businesses and 
public administration. 

In 2025, Asseco Lietuva continued to implement a three-year contract, signed in 2023, for the maintenance and 
development of a billing system with Ignitis Group, one of the largest energy groups in the Baltic Sea region. The goal of 
the project is to improve the operation of the billing system and the quality of customer service while ensuring the 
continuity of Ignitis’ operations.  

The company carried out work for Vilniaus Vandenys, Lithuania’s largest water utility, related to the three-module 
FAVAKA system (CRM, billing, financial accounting). It will be integrated with other internal and external systems used by 
Vilniaus Vandenys.  
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In addition, Asseco Lietuva executed a contract, signed at the end of 2023, with the Lithuanian Public Employment Service 
under the Ministry of Social Security and Labor of the Republic of Lithuania for the creation, implementation, maintenance, 
and development of the Lithuanian Public Employment Service Information System (UZTIS). UZTIS will become the primary 
channel for providing services to all job seekers and employers.  

The company also implemented an integrated university management support system (VUSIS) at Vilnius University. 
In subsequent phases, Asseco will be responsible for its support and development. 

Work was also carried out on the contract signed in December 2024 with the National Library of Lithuania for the 
modernization of the Virtual Electronic Heritage Information System (VEPIS) and the creation of its subsystem – the 
eKultūra portal. 

Additionally, Asseco Lietuva is responsible for the implementation and development of the Integrated Criminal Procedure 
Information System (IISPP) and its integration with European Union systems. 

The company implemented its proprietary eLTSA platform for the Transport Safety Administration of the Republic of 
Lithuania, integrating eight systems into a single digital portal that enables the electronic ordering of approximately 170 
transport services and ensures integration with national and international registries. 

Among the contracts concluded by the company during the reporting period, the following agreements stand out: 

• with the Ministry of the Interior for the implementation and development of the Lithuanian Migration 

Information System (MIGRIS) and the development of the Integrated Information System for Criminal 

Proceedings (IISPP); 

• with the National Education Agency for the maintenance and development of electronic education and sports 

registries; 

• with the National Art Museum for the implementation and development of the museum information system 

(LIMIS) as part of the eKultūra platform development project. 

In 2025, Asseco Lietuva provided services to the Customs Department of the Ministry of Finance of the Republic of 
Lithuania in the areas of maintenance, development, and modification of customs systems: MLS (Customs Authorization 
System), VLS (Single Window System), MDAS (Customs Declaration Processing System), and PPMKS (Goods Presentation 
for Customs Inspection System). Asseco Poland acts as a strategic subcontractor to Asseco Lietuva in the implementation 
of the VLS, MDAS, and PPMKS projects. 

The company continues to develop its products, including by introducing new functionalities in the AVILYS document 
management system. 

Formula Systems Segment 
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The table below presents selected financial data for the Formula Systems Segment for the 12-month period ended 
December 31, 2025, and the comparable periods of 2024 and 2023: 

mPLN 

12 months to  
December 31, 

2025 

12 months to  
December 31, 2024 

(restated) 

12 months to  
December 31, 

2023 (restated) 

Change 
2025/2024 

Change 
2024/2023 

Sales revenues 9 898.1 8 861.4 8 770.3 11.7% 1.0% 

EBIT 658.9 653.2 608.3 0.9% 7.4% 

EBIT margin 6.7% 7.4% 6.9% (0.7) p.p. +0.5 p.p. 

Non-IFRS EBIT 992.5 870.7 839.5 14.0% 3.7% 

Non-IFRS EBIT margin 10.0% 9.8% 9.6% +0.2 p.p. +0.2 p.p. 

EBITDA 1 085.3 1 060.1 1 039.0 2.4% 2.0% 

EBITDA margin 11.0% 12.0% 11.8% (1.0) p.p. +0.2 p.p. 

            

CFO BT (from continued operations) 1 518.0 1 271.3 1 202.0 19.4% 5.8% 

Tax paid (186.6) (172.3) (207.9) 8.3% (17.1%) 

CFO (from continued operations) 1 331.4 1 099.0 994.1 21.1% 10.6% 

Research and development (R&D) expenditures (11.7) (17.9) (33.5) (34.7%) (46.7%) 

Expenditures on the acquisition of property, plant, and 
equipment and intangible assets other than research and 
development (R&D) 

(58.8) (60.0) (60.9) (2.0%) (1.4%) 

Expenditures related to the acquisition of subsidiaries and 
associates, adjusted for cash and cash equivalents in the 
acquired subsidiaries  

(160.2) (252.6) (266.6) (36.6%) (5.3%) 

Repayment of lease liabilities  (174.7) (172.6) (188.7) 1.2% (8.5%) 

Repayment of loans/credits (355.6) (466.4) (404.9) (23.8%) 15.2% 

Expenditures related to transactions involving non-controlling 
interests 

(84.8) (18.6) (64.8) 355.3% (71.3%) 

FCF (from continued operations) 1 272.8 1 020.8 918.9 24.7% 11.1% 

Cash conversion ratio 128% 117% 109% +11.0 p.p. +8.0 p.p. 

Cash (as at December 31) 4 602.5 2 082.0 1 779.9 121.1% 17.0% 

Interest-bearing debt (as at December 31)** (2 133.3) (2 641.0) (2 637.4) (19.2%) 0.1% 

including loans, borrowings, and bonds issued (1 592.3) (1 965.0) (2 131.0) (19.0%) (7.8%) 

including leasing (541.0) (676.0) (506.4) (20.0%) 33.5% 

* Revenues from sales to external customers of the segment and inter-segment sales.   
** Debt to entities outside the Group.      
EBIT = operating profit.  
Non-IFRS EBIT = EBIT adjusted for the cost of amortization of intangible assets recognized under the purchase price allocation (PPA) process,  for the cost of share-based 
transactions with employees (SBP), and for income and expenses related to acquisitions/sales of companies (M&A).  
EBITDA = EBIT + depreciation and amortization.      
BT CFO = net cash from operating activities before income tax paid.   
CAPEX = includes expenditures for the acquisition of fixed assets and intangible assets, expenditures related to ongoing research and development projects, and a reduction 
for grants received.     
FCF = |CFO BT| - |CAPEX| - |lease expenses|.     
Cash conversion ratio = (FCF) / (Non-IFRS EBIT).     

In connection with the conditional agreement signed on August 13, 2025, regarding the sale of a majority stake in Sapiens 
International by Formula Systems (1985) Ltd to the Advent fund, the operations of the Sapiens Group have been classified 
as discontinued operations. Under the terms of the aforementioned agreement, Advent acquired the majority of the 
shares previously held by Formula Systems (1985) as well as all remaining shares in circulation. The transaction was 
finalized on December 17, 2025, and Sapiens’ shares were delisted from the public market. 

As a result of the transaction’s completion, Formula Systems (1985)’s stake in the new ownership structure (SI Swan UK 
Topco Limited – the parent company of Sapiens) decreased from 43.5% to 18.7%, which means that Formula Systems 
(1985) lost control over Sapiens, and consequently, so did Asseco Poland. The portion of Sapiens shares (currently the 
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Topco Group) remaining in the possession of Formula Systems (1985) is recognized by the Group as a financial asset 
measured at fair value. 

In 2025, revenues generated by companies in the Formula Systems Group were 11.7% higher than in the corresponding 
period of 2024, totaling PLN 9 898.1 million. The share of revenues generated by the Formula Systems Segment in 
consolidated sales was 59%. Operating profit was 0.9% higher, reaching PLN 658.9 million, while EBITDA amounted to 
PLN 1 086.5 million, representing a 2.4% year-over-year increase. 

Matrix IT is a leading IT company in Israel, having maintained its leadership position for years, as confirmed by IDC, STKI, 
and Gartner. It implements strategic projects for large organizations and public institutions. The company actively 
supports the digitization of Israel’s public sector, including through the Nimbus project, which enables cloud-based 
operations while maintaining local data storage. As part of this initiative, institutions have been provided with the 
Confluent platform for real-time data processing, and Matrix IT offers nearly 40 dedicated cloud services for government 
administration. 

The company develops systems for security agencies in Israel and abroad and implements artificial intelligence projects 
for the defense and civilian sectors. Its subsidiary, John Bryce Training, is the largest training organization in Israel and 
offers GenAI courses. Dana Engineering is providing technological support for the construction of the M1 metro line in 
Tel Aviv – the largest infrastructure project in Israel in recent years. Matrix Digital is leading the digital transformation of 
one of the country’s leading financial institutions and co-developed the ARGI app – a digital, AI-powered resident card 
for the city of Ramat Gan. 

Matrix IT is responsible for the central data repository of the Israeli Central Bureau of Statistics. During the reporting 
period, it completed projects to implement an advanced CRM system at the global shipping company ZIM and to 
modernize the cloud infrastructure of the BUYME platform – Israel’s leading gift card platform – improving system 
availability and reducing operating costs. Additionally, in collaboration with Dell Technologies, it carried out an advanced 
modernization of the infrastructure of the Israeli interbank clearing house Masav. 

The company is involved in innovative healthcare projects, including the use of AI in the diagnosis of lung and respiratory 
diseases and the development of telemedicine solutions. Matrix Medica is co-developing an AI-based lung cancer early 
detection system that achieved 97% effectiveness in clinical trials and is currently in the commercial pilot phase in Europe 
and undergoing testing in the United States. Matrix also supports certification processes (FDA/CE) and offers platforms 
that integrate management, logistics, finance, and billing in medical facilities. Additionally, its subsidiary, Asio Vision, has 
developed a quality control system for Braille labeling on pharmaceutical packaging. 

In 2025, the U.S. market accounted for 7% of the company’s revenues, and the growing popularity of digital payments 
and the threats associated with cybercrime are increasing financial institutions’ demand for GRC (Governance, Risk & 
Compliance) systems. 

During the reporting period, Gav Systems and Gav Expert joined the Matrix Group, offering and call-center services.  

The company is constantly expanding its expertise in the areas of cloud computing, cybersecurity, Big Data, AI, machine 
learning, IoT, and augmented reality, carrying out projects that combine technological innovation with tangible impacts 
on business and public administration. 

In March 2025, Matrix IT signed a memorandum of understanding with Magic Software regarding the acquisition of all 
outstanding shares of that company. Magic Software is a company within the Formula Group and a global provider of 
application development platforms and solutions for integrating business systems and processes. During the reporting 
period, the following companies joined the Magic Group: Expim – a provider of cloud solutions and services, including 
managed cloud services, cybersecurity, data backup and recovery, as well as Savannah, which provides offshore software 
development services carried out by engineering teams in Africa, primarily serving Israeli startups. 

On February 24, 2026, all conditions precedent to the transaction between Matrix IT and Magic Software were satisfied. 
Magic’s shares were delisted from the TASE and NASDAQ exchanges, and the company itself became wholly owned by 
Matrix IT. 

The Michpal Group reported very strong sales results. It offers comprehensive, proprietary payroll solutions in both 
on-premise and web-based models, as well as integrated management systems for accounting, taxes, and compliance 
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tailored for accountants, tax advisors, financial controllers, and CFOs. The parent company of this group, Michpal 
Technologies, made its IPO on the Israeli TASE stock exchange in September 2025.  

During the reporting period, the following companies joined the Michpal Group: MishMarot Technologies, which provides 
solutions for workforce management and automated work schedule planning, and Linkatch, which offers a cloud platform 
supporting recruitment through online communities, social media, and referral programs. 

The launch of the marketplace transformed ZAP Group, a company belonging to the Formula Group, into a key player in 
Israel, serving over 400 stores offering more than 100,000 products. The platform enables direct interaction between 
companies and consumers, supporting personalization, data analytics, and effective customer experience management. 

In July 2025, ZAP Group launched zapX – a self-service digital marketing platform for small and medium-sized businesses, 
enabling online campaigns, social media management, website creation, and the generation of branding materials.   

Formula Infrastructure is a holding company owned by Formula Systems that operates in the infrastructure sector, 
developing a portfolio of entities and integrating the expertise needed to carry out comprehensive projects—from design 
through to completion. 

During the reporting period, Formula Infrastructure acquired Advance Engineering, a company specializing in quality 
assurance (QA/QC) and engineering supervision of infrastructure projects. After the balance sheet date, the following 
companies also joined the group: M.L.B.S. Technologies, which focuses on underground infrastructure projects for the 
telecommunications, transportation, and municipal sectors, and David Barhom, which carries out projects in the areas of 
advanced 3D modeling, lighting control systems, electric vehicle charging infrastructure, and energy efficiency. 

Additionally, the following companies contributed to the Formula Systems Segment’s results in 2025:  

• Insync Staffing – an American provider of human resources consulting and outsourcing solutions; 

• Shamrad Electronics (1977) – an Israeli provider of advanced security and control systems; 

• Ofek Aerial Photography (1987) – a company specializing in aerial and satellite mapping as well as the 
aggregation and processing of geographic data; 

• Hshahar Telecom and Electricity – a company operating in the telecommunications sector, implementing 
infrastructure projects for all leading telecommunications companies in Israel. 
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DEVELOPMENT OUTLOOK 

Outlook for the IT market 

The global IT market 

According to estimates by analysts at the research firm Gartner from February of this year, global IT spending in 2026 will 
increase by 10.8% compared to the previous year, reaching $6.2 trillion. 

Spending on data centers will grow the fastest, reaching $653 billion in 2026 after a 31.7% increase compared to 2025, 
as will spending on software, which is projected to reach $1.4 trillion after a 14.7% increase. Further growth in spending 
on IT services is projected for 2026. According to Gartner experts, spending in this area, after an 8.7% increase compared 
to last year, will reach $1.9 trillion and will once again represent the largest segment of IT spending.  

IT spending  

(billion USD) 2025  YoY change 
2026 

(forecast) 
YoY change 

Data centers 496 48.9% 653 31.7% 

Hardware 788 9.1% 836 6.1% 

Software 1 250 11.5% 1 434 14.7% 

IT services 1 718 6.4% 1 867 8.7% 

Telecommunications services 1 304 3.8% 1 365 4.7% 

Total 5 555 10.3% 6 155 10.8% 

Source: Gartner. 

According to Gartner’s forecast, IT spending in Europe is expected to reach approximately $1.4 trillion in 2026, 
representing an 11.1% increase compared to 2025. This growth is primarily driven by investments in artificial intelligence, 
cloud computing, and cybersecurity. The highest growth rates are expected in the areas of software, IT services, and data 
center systems. Generative AI solutions are seeing particularly dynamic growth – spending in this segment is projected 
to rise by 78% in 2026. Furthermore, investments in the public cloud, taking into account data localization and digital 
sovereignty, are becoming increasingly important. Gartner’s forecast indicates that Europe remains a significant and 
growing IT market, where digitization of processes and new technologies, including AI and the cloud, will be key factors 
shaping the investment strategies of companies and public institutions. 

The IT market in Poland 

According to PMR’s January 2026 report, “The ICT Market in Poland: Market Analysis and Growth Forecasts for 2025-
2030,” the value of the Polish ICT market in 2025 increased by 4% compared to 2024, reaching PLN 131 billion.  The key 
factors shaping the structure and pace of the industry’s development in the coming years are expected to be stable 
foundations, support from EU funds, and the growing importance of technologies – including AI, cloud computing, and 
cybersecurity. 

As PMR specialists point out, the pace of growth of the ICT market in Poland is influenced by the economic environment 
and the macroeconomic situation. The development of artificial intelligence is also becoming increasingly important for 
the market; on the one hand, it stimulates technological investments, while on the other, it causes shortages of key 
components and price increases throughout the supply chain. According to PMR analysts’ estimates, the AI market in 
Poland reached a value of PLN 1.8 billion, with AI spending accounting for approximately 3% of the total market value in 
Poland.  

Meanwhile, according to Mordor Intelligence forecasts, the Polish ICT market reached a value of $31.6 billion in 2025 and 
will grow at an average annual rate of 10.2%, reaching $56 billion by 2031. The main drivers of growth are the digital 
transformation of enterprises, as well as investments in cybersecurity and the development of 5G networks supported 
by EU funds. Structurally, the IT services segment dominates, accounting for 35% of the total market value. 

Since 2014, the European Commission (“EC”) has been monitoring member states’ progress in digitization and publishing 
reports on the Digital Economy and Society Index. According to the EC’s report “State of the Digital Decade in 2025”, 
published on June 16, 2025, the European Union has made progress toward achieving the digital goals set for 2030, 

https://www.gartner.com/en/newsroom/press-releases/2026-02-03-gartner-forecasts-worldwide-it-spending-to-grow-10-point-8-percent-in-2026-totaling-6-point-15-trillion-dollars
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but still faces certain challenges. Among the achievements cited are the development of basic 5G infrastructure and the 
enabling of faster data processing. Nevertheless, significant gaps remain in areas such as artificial intelligence, 
semiconductors, 5G networks, and digital skills. EU member states are increasing their spending on digitization, and their 
national action plans for the Digital Decade include measures worth €289 billion. The report emphasizes the need to 
continue public and private investments to boost technological capabilities in the EU, ensure better infrastructure, and 
develop digital skills. The report also highlights the need to simplify regulations to accelerate the digital transformation 
and enhance the EU’s technological sovereignty. 

Poland is currently implementing the National Recovery and Resilience Plan (KPO), under which approximately 21% of 
the funds have been allocated to digital transformation (approximately €7.4 billion), with the majority of investments 
directed toward the development of broadband internet, improving digital skills, digitization of public services, and 
advancing e-health and cybersecurity. Under the cohesion policy programs for 2021–2027, an additional approx. 
€5.7 billion (approx. 8% of the total allocation) will be allocated to support the digital transformation of the economy and 
public administration in Poland. 

Outlook and factors relevant to the further development of the Asseco Group  

Rapid changes in the IT market present both opportunities and challenges for technology providers. Investments in areas 
such as cloud computing, cybersecurity, and artificial intelligence require significant financial outlays to modernize 
existing systems and adapt business models to changing market conditions. Additionally, the IT industry is grappling with 
a shortage of qualified specialists and the need to rapidly enhance employee competencies. A key success factor in this 
situation is companies’ ability to respond flexibly to changes, effectively finance investments, and maintain 
an appropriate level of knowledge and skills within their teams. 

The Asseco Group’s strategy follows global trends, and thanks to its many years of operational experience, global 
presence, and effective knowledge sharing within the Group, Asseco effectively responds to these trends and implements 
them in its solutions. 

Global megatrends in technology: 

• Digitization and implementation of paperless processes; 

• Application of Artificial Intelligence (AI) and Machine Learning (ML) algorithms; 

• Focus on cybersecurity; 

• Steady growth in the use of cloud computing and subscription models in business; 

• Competition for talent; 

• Rising popularity of hybrid solutions in many areas of life and business; 

Taking into account the key market trends identified above, the Asseco Group has identified key factors that also present 
opportunities for the growth of its business within each product group: 

Finance 

• Growing demand for advanced technologies used in financial services; 

• Growing customer expectations regarding comprehensive business and technology solutions; 

• Enhancement of selected solutions with AI- and ML-based elements; 

• Development in the area of omnichannel solutions; 

• A rapidly changing legal environment requiring constant adaptation of IT systems; 

• The growing importance of cybersecurity. 

 

ERP 

• Increased IT needs of companies resulting from digital transformation – growing demand for ERP 
and SFA solutions; 
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• Demand for advanced technological solutions alongside efforts to optimize costs – in particular, the 
development of cloud services, SaaS models, and AI-based solutions; 

• Legal changes requiring the adaptation of IT systems; 

• The need to manage vast amounts of data. 

 

Public institutions 

• Public institutions remain one of the largest consumers of IT services; 

• Demand for advanced solutions where security, system reliability, and the credibility of the provider 
play a crucial role; 

• High demand for IT solutions in the areas of social security, government and local administration, 
healthcare, and law enforcement; 

• EU funds, including those allocated under the National Recovery and Resilience Plan, continue to 
support the digitization of public institutions. 

 

Asseco’s long-term financial condition 

The Asseco Group maintains a very strong financial position, underpinned by steady revenue and profit growth, solid 
profitability, and a sound capital structure. Between 2023 and 2025, the Asseco Group’s compound annual growth rate 
(CAGR) for revenues was 6.7%, while that for operating profit was 10.4%. In 2025, EBIT margin stood at 9.6%. Asseco is 
systematically expanding its order backlog and scaling up its operations by combining organic growth with M&A activity. 

Stable liquidity, high conversion of earnings into cash flow, a safe level of debt, and a consistently implemented dividend 
policy confirm the Group’s ability to effectively generate value in a challenging market environment. 

 Consolidated order backlog for 2026  

 

 
 

 
 
Figures in PLN million. 
The value of the order backlog for 2026 as at March 20, 2026; the value of the order backlog for 2025 as at March 20, 2025 (b oth periods exclude Sapiens and include 
DahliaMatic in the AI segment). 
* Calculating the 2026 backlog using the exchange rates used to calculate the 2025 backlog. 
** Calculating the 2026 backlog using the exchange rates as at March 20, 2026.
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STATEMENT ON THE APPLICATION OF CORPORATE GOVERNANCE 

Corporate governance principles 

Set of corporate governance principles to which Asseco Poland is subject  

In 2025, the Company was subject to the set of corporate governance principles adopted by the Supervisory Board of the 
Warsaw Stock Exchange S.A. (“the Exchange”) by Resolution No. 13/1834/2021 of the Supervisory Board dated March 9, 
2021, the full text of which was published on the Exchange’s website in the Good Practices 2021 section. 

In accordance with the requirements of § 29 section 3 of the Bylaws, on July 30, 2021, Asseco Poland published 
information regarding the Company’s compliance with the corporate governance principles set forth in the 2021 Code of 
Good Practices for Companies Listed on the Warsaw Stock Exchange (WSE), which was subsequently updated on March 
22, 2022, April 14, 2023, March 22, 2024, and March 25, 2025. The information is available on the Company’s website 
under the Corporate Governance/Best Practices tab. 

The Company has opted out of applying the following principles: 1.3.1., 1.3.2., 1.4., 1.4.1., 2.1., 2.2., 2.11.6., 3.7., 4.8., 
6.2., 6.3. 

1. Information policy and investor communication 

Principle 1.3.1. The company also incorporates ESG issues into its business strategy, particularly environmental issues, 
including metrics and risks related to climate change and sustainable development; 

The principle is not applied. 

Company comment: The company does not have a sustainability strategy, but incorporates ESG issues into its business 
strategy. 

Asseco Poland has identified material risks in the area of sustainable development and has implemented safeguards 
regarding environmental and climate risks. However, the company currently does not have any measurable sustainability 
targets in place. The company focuses on operational activities, ensuring a flexible and needs-based approach to 
management. The priority is the ability to respond quickly to changing market and technological conditions.  

Identifying the risks and opportunities associated with climate change enables the Company to adapt its strategy and 
business model to dynamically evolving challenges. Actions in this area include effective management of key 
environmental aspects, including optimizing energy consumption, reducing greenhouse gas emissions, and implementing 
innovative and energy-efficient technologies. Integrating climate issues into management and operational processes 
allows not only for risk mitigation but also for capitalizing on emerging business opportunities.  

Principle 1.3.2. The company also incorporates ESG issues into its business strategy, particularly social and labor issues, 
including actions taken and planned to ensure gender equality, decent working conditions, respect for workers’ rights, 
dialogue with local communities, and customer relations. 

The principle is not applied. 

Company comment: The company does not have a sustainability strategy, but it incorporates ESG issues into its business 
strategy. 

The company manages equality and diversity issues by implementing relevant regulations, such as the Code of Ethics and 
Business Conduct and relevant provisions in the workplace Bylaws. At Asseco Poland, there are regulations regarding 
equal treatment in employment. These provisions apply to all employees, regardless of length of service, position held, 
or working hours. 

The Company’s policies and internal regulations are consistent with international human rights standards and national 
laws resulting from conventions ratified by Poland. These include, among others, the UN Guiding Principles on Business 
and Human Rights, the International Labour Organization’s Declaration on Fundamental Principles and Rights at Work 
along with its core conventions, the OECD Guidelines for Multinational Enterprises, and the 10 principles of the UN Global 
Compact. 

The Company complies with applicable legal regulations, and its processes and documentation ensure the operational 
implementation of key issues covered by these regulations. In particular, these aspects are addressed in internal 
documents, such as the Code of Ethics and Business Conduct, the Human Resources Policy, the Anti-Corruption and 

https://www.gpw.pl/dobre-praktyki2021
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/dobre-praktyki/
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Conflict of Interest Policy, the Workplace Bylaws, the Anti-Harassment Procedure, the Privacy Policy, and the Information 
Security Policy. 

In its business strategy, Asseco Poland addresses corporate social responsibility by promoting social interests, supporting 
sports, and assisting those in need. Activities benefiting local communities include financial and in-kind support for 
education, healthcare, and assistance to people with disabilities and those at risk of social exclusion. 

Customer representatives were involved in the Group’s double materiality analysis process, contributing their insights on 
collaboration in the context of sustainable development. Their participation enabled the identification of key areas of 
impact and potential areas for development. In addition, employees in the business units maintain ongoing contact with 
customers, which allows for regular engagement with their perspectives and the identification of challenges and 
expectations regarding ESG standards. 

Principle 1.4. To ensure effective communication with stakeholders regarding its adopted business strategy, the company 
publishes on its website information about the strategy’s objectives, measurable targets – including, in particular, long-
term targets – planned actions, and progress in its implementation, as measured by both financial and non-financial 
metrics. Information regarding the ESG strategy should, among other things: 

Investors and other company stakeholders should be able to assess the company’s strategy. Information regularly 
provided to investors and other stakeholders regarding the status of strategy implementation should include metrics and 
the status of action implementation. The company should also describe on its website how the strategy is managed, i.e., 
which members of the Management Board and how fulfill the roles specified in its implementation. 

This principle is not applied. 

Company comment: The Company’s business strategy focuses on two key pillars: the development of its proprietary 
software and services, and the expansion of its operations through acquisitions. The Company’s results are reported on 
a regular basis in its quarterly, semi-annual, and annual reports. Investors and stakeholders have the opportunity to 
participate in regular meetings with Company representatives. In addition, the Company organizes teleconferences and 
videoconferences between members of the Management Board and the investor relations team and analysts who 
regularly analyze the Company’s situation, as well as with representatives of Polish and foreign investment funds and 
individual investors, including via investor chat. Additionally, brokerage firms and brokerage houses publish analytical 
reports on the Company. The Company makes available reports and recordings from the meetings of the Company’s 
General Meeting of Shareholders. 

Principle 1.4.1. Information on ESG strategies should, among other things, explain how climate change issues are taken 
into account in the decision-making processes of the company and entities within its group, highlighting the resulting 
risks; 

This principle is not applied. 

Company comment: The Company does not have an ESG strategy. ESG issues are regularly discussed during the 
Management Board meetings and constitute an integral part of the business decision-making process. The Company 
operates a risk management system based on a three-line-of-defense model, which also covers the management of risks 
related to sustainability issues: operational management of ESG risks arising from the Company’s operations, monitoring 
the effectiveness of managing identified risks by dedicated personnel assigned for this purpose, and the activities of the 
Internal Audit Department, which assesses the effectiveness of the Company’s control environment, risk management 
(including ESG risks), and corporate governance. The above serves as the basis for decision-making and setting priorities 
for actions both at the Group-wide level and within the Company’s individual organizational units.  

The Company accounts for risks related to climate change within the risk map developed by the Company. Climate risks 
in the Asseco Group companies are monitored directly by each company, due to their geographic dispersion, differing 
scopes of climate risks, and varying regulatory frameworks to which they are subject. 

2. Management Board and Supervisory Board 

Principle 2.1. The Company should have a diversity policy regarding the Management Board and the Supervisory Board, 
adopted by the Supervisory Board or the General Meeting, respectively. The diversity policy defines diversity goals and 
criteria in areas such as gender, field of study, specialized knowledge, age, and professional experience, and specifies the 
timeline and method for monitoring the achievement of these goals. With regard to gender diversity, the condition for 
ensuring diversity in the company’s governing bodies is that the representation of minorities in a given body must be no 
less than 30%. 
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This principle is not applied. 

Company comment: Asseco Poland S.A. does not have a diversity policy regarding the Management Board and the 
Supervisory Board. The main criteria for the selection of the Management Board members by the Supervisory Board are 
the need to ensure a composition of the Management Board that enables the effective achievement of business objectives 
in the market segments in which the Company operates, as well as competencies in areas such as finance, compliance, 
risk management, and corporate communications. The composition of the Supervisory Board enables effective oversight 
of the Company’s operations. Furthermore, regarding the selection of Supervisory Board members, the Company  is 
required to ensure that the composition of the Supervisory Board complies primarily with the Act on Statutory Auditors, 
Audit Firms, and Public Oversight. The current composition of the Company’s Management Board and Supervisory Board 
effectively fulfills its duties, as evidenced by the very strong financial results achieved by the Company and the Asseco 
Group, as well as the fact that they receive a vote of approval at the Annual General Meetings. The Company declares 
equal access to the positions held for all candidates and, accordingly, will not apply the criterion of gender diversity. 

Principle 2.2. Persons making decisions regarding the selection of members of the company’s Management Board or 
Supervisory Board should ensure the comprehensiveness of these bodies by selecting individuals who promote diversity, 
thereby enabling, among other things, the achievement of the target minimum minority representation rate set at no 
less than 30%, in accordance with the objectives set out in the adopted diversity policy referred to in Principle 2.1. 

This principle is not applied. 

Company comment: Asseco Poland S.A. does not have a Diversity Policy regarding the Management Board and the 
Supervisory Board. The main criteria for the selection of Management Board members by the Supervisory Board are the 
need to ensure a composition of the Management Board that enables the effective achievement of business objectives in 
the market segments in which the Company operates, as well as expertise in areas such as finance, compliance, risk 
management, and corporate communications. The composition of the Supervisory Board enables effective oversight of 
the Company’s operations. Furthermore, regarding the selection of Supervisory Board members, the Company is required 
to ensure that the composition of the Supervisory Board complies primarily with the Act on Statutory Auditors, Audit Firms, 
and Public Oversight. The current composition of the Company’s Management Board and Supervisory Board effectively 
fulfills its duties, as evidenced by the very strong financial results achieved by the Company and the Asseco Group, as well 
as the fact that they receive a vote of approval at the Annual General Meetings. The Company declares equal access to 
the positions held for all candidates and, accordingly, will not apply gender diversity criteria. 

Principle 2.11.6. In addition to activities required by law, the Supervisory Board prepares and submits an annual report 
to the ordinary general meeting for approval once a year. The report referred to above shall contain, at a minimum, 
information on the degree of implementation of the diversity policy with respect to the Management Board and the 
Supervisory Board, including the achievement of the objectives referred to in Principle 2.1. 

This principle is not applied. 

Company comment: The Company does not have a diversity policy regarding members of the Management Board and the 
Supervisory Board. 

3. Functions and internal systems 

Principle 3.7. Principles 3.4–3.6 also apply to entities within the company’s group that are of significant importance to its 
operations, if persons have been designated within them to perform these tasks. 

The principle is not applied. 

Company comment: An internal auditor (an independent position) has been appointed at the subsidiary Asseco Business 
Solutions S.A. The internal auditor reports functionally to the Chair of the Audit Committee. However, organizationally, 
the internal auditor reports to the Member of the Management Board responsible for the back office, not to the President 
of the Management Board. At the same time, the Company notes that the internal auditor has direct and unrestricted 
access to senior management and the Supervisory Board. 

Principle 4.8. Draft resolutions of the General Meeting regarding matters included on the agenda of the General Meeting 
should be submitted by shareholders no later than 3 days before the General Meeting. 

This principle is not applied. 

Company comment: The Company may not restrict the rights of shareholders arising from Article 401 § 4 and 5 of the 
Commercial Companies Code (the “CCC”). 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  98 

6. Remuneration  

Principle 6.2. Incentive programs should be designed, among other things, to link the remuneration of the company’s 
Management Board members and key managers to the company’s actual, long-term performance in terms of financial 
and non-financial results, as well as long-term shareholder value growth, sustainable development, and the stability of 
the company’s operations. 

This principle is not applied. 

Company comment: The remuneration of Management Board members is determined and paid in accordance with the 
Remuneration Policy for Members of the Management Board and Supervisory Board adopted by the Company’s General 
Meeting. The detailed terms and conditions for the award, calculation, and payment of the variable portion of 
remuneration for Management Board members are set forth in the Asseco Poland S.A. Management Board Member Bonus 
Bylaws, pursuant to which Management Board members may receive variable remuneration contingent upon financial 
results and other business objectives arising from the Company’s business strategy. Variable remuneration dependent on 
financial results is payable to a Member of the Management Board only upon the fulfillment of positive conditions and 
the absence of negative conditions. The Supervisory Board, upon appointment and at the beginning of each fiscal year of 
the current term, determines: monetary amounts reflecting the relationship between a Member of the Management 
Board’s variable remuneration and the Company’s approved budget, including the breakdown of how this portion of 
remuneration depends on the financial results of the entire Company and/or its Capital Group and/or the Division 
managed by the Member of the Management Board in question; where applicable, other business objectives and 
performance metrics on which the variable remuneration of a Member of the Management Board depends. Variable 
remuneration for key managers is determined at the beginning of each fiscal year by the Member of the Management 
Board overseeing the relevant area. The very strong financial results achieved by the individual business divisions of Asseco 
Poland and the Asseco Capital Group confirm the validity of the adopted principles for the payment of bonus remuneration 
to Members of the Management Board. 

Principle 6.3. If a company’s incentive programs include a management stock option plan, the exercise of options should 
be contingent upon the beneficiaries achieving, over a period of at least three years, predetermined, realistic, and 
company-appropriate financial and non-financial goals as well as sustainable development objectives, and the purchase 
price of the shares or the settlement price of the options determined for the beneficiaries may not deviate from the value 
of the shares at the time the program was adopted. 

This rule is not applied. 

Company comment: The Company does not operate a management stock option plan. 

 Internal control and risk management systems  

Key features of the internal control and risk management systems applied by Asseco Poland with respect to the process 
of preparing financial statements and consolidated financial statements 

Process of preparing and verifying financial statements 

The Company prepares consolidated and stand-alone financial statements in accordance with the requirements of the 
following regulations: 

• International Financial Reporting Standards (“IFRS”) as adopted by the European Union. IFRS include standards 
and interpretations accepted by the International Accounting Standards Board and the International Financial 
Reporting Interpretations Committee (“IFRIC”); 

• The IFRS-compliant Financial and Accounting Policy and Chart of Accounts adopted by the Management Board 
at the Company level, as well as the policies in effect at subsidiaries. The Policy is subject to update in the event 
of changes in regulations or in the event of identifying situations not described in the Policy; 

• Regulation of the Minister of Finance of June 6, 2025, on current and periodic information disclosed by issuers 
of securities and the conditions for recognizing as equivalent information required by the laws of a non-member 
state; 

• the Accounting Act of September 29, 1994 (Journal of Laws of 2023, item 120, as amended). 

The entity responsible for preparing the financial statements of the Company and the Capital Group is the Reporting 
Department, supervised by the Vice President responsible for the finances of the Company and the Capital Group, who, 
prior to each reporting period, establishes the schedule for data submission and provides the current template for the 
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reporting package subject to consolidation. Source data is collected using an advanced IT system for data aggregation, 
which also includes embedded control rules that verify the completeness and consistency of the data. The Company has 
implemented, in accordance with the adopted Information Security Policy, appropriate technical and organizational 
measures ensuring a level of security commensurate with the risk. 

The effectiveness and reliability of the financial reporting process are covered by an internal control system comprising 
the so-called three lines of defense. 

• The first line of defense includes: 

o a series of control mechanisms limiting the risks arising from the specific nature of the Company’s and 
its subsidiaries’ operations. These are documented in the form of a set of principles governing the 
Company’s operations within the Quality Management System; 

o ongoing control activities undertaken at all levels and in all organizational units of the Company and its 
subsidiaries, which ensure compliance with the Management Board’s guidelines and enable the 
identification of significant risks and an appropriate response to them; 

o an efficient reporting process that enables the collection and verification of data submitted by Group 
companies, in accordance with the closing schedule established at the end of each reporting period; 

o verification of reporting packages by employees of the Group’s Reporting Department and Controlling 
Department; additionally, the reporting packages of key subsidiaries are subject to verification by 
a certified public accountant; 

o regular meetings with CFOs and individuals responsible for preparing financial reports at the Group 
companies, aimed at monitoring, identifying risks and threats, and determining mitigation measures, 

• the second line of defense is coordinated by a separate Process and Risk Management Department, which, 
together with other compliance functions, independently monitors the Company’s compliance with laws, 
internal regulations, norms, and the market and ethical standards adopted by the Company; 

• a separate Internal Audit Department within the Company, constituting the third line of defense. It assesses the 
Company’s control environment, conducts risk-based audits of the Company’s processes, and independently 
informs the Audit Committee and the Management Board about the state of the control environment and the 
Company’s risk exposure. As part of this, the following activities take place: 

o regular meetings between the Director of the Internal Audit Department and the Company’s 
Management Board, as well as the Vice President responsible for the Company’s Finance Division and 
the Asseco Group’s Finance Division, during which the purpose and scope of internal audits are clarified 
to best support the financial reporting process during audits of entities that impact the reported data; 

o regular meetings between the Director of the Internal Audit Department and a representative of the 
audit firm as well as the Audit Committee, during which completed internal audits and those planned 
for the next period are discussed; 

o regular meetings between the Director of the Compliance and Process Management Department – the 
Compliance Officer – as well as the Director of the Legal Department, with a representative of the audit 
firm and the Audit Committee to verify the effectiveness of anti-fraud systems and procedures and to 
verify the compliance of business operations with legal regulations. 

The Audit Committee, appointed from among the members of the Supervisory Board, also plays an important role in the 
internal control system with regard to the process of preparing stand-alone and consolidated financial statements. 

In accordance with the Company’s Bylaws,  the Audit Committee monitors the financial reporting process, and in 
particular: 

• analyzes information presented by the Management Board regarding significant changes in accounting or 
financial reporting policies; 

• analyzes the financial statements of the Company and the Capital Group, as well as the results of the audit of 
those statements, if they were audited by a certified public accountant; 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  100 

• submits recommendations to the Supervisory Board regarding the approval of the annual financial statements of 
the Company and the Capital Group, as audited by an external auditor; 

• informs the Supervisory Board of the audit results and explains how the audit contributed to the reliability of 
financial reporting within the Company, as well as the role of the Audit Committee in the audit process. 

In the process of preparing financial statements, one of the fundamental control mechanisms is the periodic verification 
of financial statements by an independent certified public accountant, specifically the review of semi-annual reports and 
the audit of annual reports. 

The body responsible for selecting the audit firm is the Company’s Supervisory Board.  

The effectiveness of the control and risk management procedures applied in the preparation of Asseco Poland’s financial 
statements is reflected in the high quality of those statements, as evidenced by the unqualified audit reports issued by 
the certified public accountants (external auditors) who audit the financial statements.  

As the parent company of a large capital group, Asseco Poland S.A. prepares the Asseco Group’s sustainability reporting 
in accordance with the Accounting Act as at September 29, 1994 (i.e., Journal of Laws 2023, item 120, as amended) and 
in accordance with the European Sustainability Reporting Standards (ESRS) adopted by the European Union (EU), effective 
as at the date of preparation of the Report, as well as European regulations concerning the European Taxonomy, including 
Regulation (EU) 2020/852 on the establishment of a framework to facilitate sustainable investment, amending Regulation 
(EU) 2019/2088 (European Taxonomy).   

Sustainability reporting at the Asseco Group is based on the systems and processes used for financial reporting. Risks 
related to sustainability reporting were discussed by the Sustainability Team, which identified the risk of material 
misstatements in the sustainability reporting process resulting from human error, incomplete data, and a complex 
organizational structure.  To ensure the accuracy, completeness, and reliability of the data received, the following actions 
were taken: 

• information sessions were organized for companies within the Asseco Group, during which the data collection 
form was presented and the scope of required information was discussed; 

• individual consultations were conducted to identify potential sources of issues in obtaining consistent data; 
based on insights from frequently asked questions, the annual reporting form was expanded to include 
definitions and explanations; 

• methodologies for calculating emission factors were developed; 

• the persons responsible at each subsidiary for submitting the complete data set were identified; 

• review and identification of discrepancies – multi-channel communication with companies regarding data gaps, 
necessary supplements, and correction of inconsistencies. In case of doubt, we asked to contact directly the 
persons responsible for obtaining data from specific areas (e.g., administration, HR, and finance). 

In connection with the amendment to the Act on Certified Public Accountants […], which expanded the Audit Committee’s 
responsibilities to include tasks related to monitoring sustainability reporting, the Audit Committee monitored the 
process of preparing the 2025 sustainability report. 

The manner of operation of the General Meeting and its fundamental powers, as well as a description of 
shareholders’ rights and the manner of exercising them, in particular the rules arising from the General 
Meeting’s Bylaws, if such Bylaws have been adopted, provided that information in this regard does not 
result directly from statutory provisions 

The General Meeting is the supreme governing body of the Company. It operates in accordance with the provisions of 
law, the rules set forth in the Articles of Association of Asseco Poland, as well as in accordance with the Bylaws of the 
General Meeting of Asseco Poland adopted by the General Meeting, which define the organization and conduct of 
General Meetings, and with the Bylaws adopted by the Supervisory Board specifying detailed rules for participation in 
the General Meeting of Asseco Poland using electronic means of communication (e-GMS Bylaws). 

General Meetings are held at the Company’s registered office or in Warsaw. 

Persons who are shareholders of the Company 16 days prior to the date of the General Meeting (the record date for 
participation in the General Meeting) are entitled to participate in the General Meeting. 
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Representatives of the Management Board and the Supervisory Board also participate in the General Meeting in 
a composition that allows them to answer questions from shareholders or their proxies. The Management Board or the 
Supervisory Board may invite other persons whose participation is justified, such as representatives of the independent 
auditor, legal and financial advisors, when complex legal and economic issues are discussed. The Company also allows 
the media to participate in General Meetings.  

Since 2020, the Company has provided Shareholders with the opportunity to participate in the General Meeting remotely, 
in the manner provided for in the Bylaws setting forth the detailed rules for participation in the General Meeting of Asseco 
Poland S.A. using electronic means of communication, adopted by the Supervisory Board on April 24, 2020 (e-GM Bylaws). 

Each time, along with the announcement of the General Meeting, the Company publishes information regarding the 
possibility, rules, and method of a shareholder’s participation in the General Meeting using electronic means of 
communication, which precisely specifies the deadlines and method for submitting a notice, the rules for logging into the 
dedicated platform, and the platform’s detailed technical requirements. The platform, provided and operated by an 
external company, ensures – in the case of secret ballots – the confidentiality of shareholders’ data and prevents the 
identification of how they cast their votes. 

A shareholder interested in this form of participation in the General Meeting is required to send the Company a notice of 
their intention to participate in the General Meeting via electronic means of communication, in the manner and within 
the deadlines specified in the announcement. 

Participation in the General Meeting via electronic means of communication includes: 

• real-time two-way communication among all persons participating in the General Meeting, during which they 
may speak during the proceedings of the General Meeting while located in a place other than the venue of the 
meeting; 

• the exercise by a shareholder or their proxy of the right to vote during the General Meeting; 

• real-time streaming of the proceedings via the Internet. 

Shareholders may participate in the General Meeting and exercise their voting rights in person or through proxies, 
provided that the relevant powers of attorney are granted in writing or in electronic form. Granting a power of attorney 
in electronic form does not require it to be affixed with a secure electronic signature verified using a valid qualified 
certificate. The shareholder may send the power of attorney documents (or a chain of uninterrupted powers of attorney) 
to the Company at the email address wz@asseco.pl. The Company will then take appropriate steps to identify the 
shareholder and the proxy in order to verify the validity of the power of attorney. 

The General Meeting is opened by the Chairman of the Supervisory Board or a person delegated by him; in the absence 
of these persons, by the President of the Management Board or a person designated by the Management Board, after 
which a Chairman of the General Meeting is elected from among those entitled to vote. After the election of the 
Chairperson, an attendance list is drawn up and displayed, containing a list of General Meeting participants with 
an indication of the number of shares and votes to which they are entitled. The Chairperson of the General Meeting 
conducts the proceedings in accordance with the agenda adopted by the General Meeting. The proposed agenda is set 
by the Management Board of Asseco Poland; however, the Company’s Supervisory Board and other authorized persons, 
in accordance with the provisions of Article 401 of the Commercial Companies Code (the “CCC”), may request that specific 
matters be included on the agenda of the next General Meeting. Such a request must be submitted to the Management 
Board in writing or electronically no later than 21 days prior to the scheduled date of the General Meeting. Resolutions 
of the General Meeting are adopted by a simple majority of votes, unless otherwise provided for in the Articles of 
Association or the Commercial Companies Code, regardless of the number of shares represented at the meeting. 

In addition to the matters specified in the provisions of the Commercial Companies Code, the powers of the General 
Meeting include: 

• reviewing and approving the Management Board’s report on operations and the financial statements for the 
previous fiscal year; 

• deciding on the distribution of profits or coverage of losses, the amount of allocations to reserve capital and 
other funds, determining the record date for dividend entitlement, the dividend amount, and the dividend 
payment date; 

• granting discharge to members of the Company’s governing bodies for the performance of their duties; 
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• making decisions regarding claims for compensation for damages caused during the incorporation of the 
Company, the work of the Management Board, or supervision; 

• adopting resolutions regarding the sale or lease of the enterprise and the establishment of a limited property 
right over it; 

• adopting resolutions on the merger of the Company with another company, on the liquidation of the Company, 
and on the appointment of a liquidator; 

• adopting resolutions on the issuance of convertible bonds or bonds with preemptive rights, as well as 
subscription warrants specified in Article 453 § 2 of the Commercial Companies Code; 

• amending the Company’s Articles of Association, including adopting resolutions on increasing and decreasing 
the share capital; 

• amending the Company’s business purpose; 

• establishing the rules for remuneration or the amount of remuneration for members of the Supervisory Board; 

• adopting the Bylaws of the General Meeting; 

• adopting resolutions on the redemption of shares; 

• making other decisions provided for by law and the Articles of Association, and resolving matters submitted by 
shareholders, the Management Board, and the Supervisory Board.  

Voting at the General Meeting is open, unless the provisions of the Commercial Companies Code or the Articles of 
Association provide for a secret ballot. A secret ballot is ordered for elections to the Ballot Counting Committee and the 
Supervisory Board, as well as for motions to dismiss members of the Company’s governing bodies or liquidators, to hold 
them accountable, and in other personnel matters. A secret ballot is also conducted at the request of even a single 
participant. Detailed voting rules are set forth in the voting instructions provided orally to participants of the General 
Meeting. 

Voting during the General Meeting takes place via a dedicated system provided by an external company cooperating with 
the Company and an IT platform if a shareholder participates in the General Meeting remotely. 

Each share of the Company entitles the holder to one vote at the General Meeting. 

Two General Meetings were held in 2025. 

On May 14, 2025, an Ordinary General Meeting was held, which adopted resolutions on the following matters: 

• approval of the financial statements of the Company and the Capital Group, as well as the report on the activities 
of the Company and the Capital Group for the year 2024; 

• granting discharge to the members of the Management Board and the Supervisory Board for the performance 
of their duties in 2024; 

• distribution of profit for 2024 in the amount of PLN 339 025 077.88 and payment of a dividend of PLN 3.94 per 
share eligible for the dividend; 

• to issue an opinion on the Report on the Remuneration of Members of the Management Board and Supervisory 
Board of Asseco Poland S.A. for the year 2024; 

• adopting the amended Remuneration Policy for Members of the Management Board and Supervisory Board of 
Asseco Poland S.A.; 

• dismissal of Piotr Augustyniak as a member of the Supervisory Board of Asseco Poland S.A. for the current term 
covering the years 2022–2026; 

• the appointment of Dagmara Cieśla and Beata Czarnacka-Chrobot as members of the Supervisory Board of 
Asseco Poland S.A. for the current term covering the years 2022–2026; 

• amendment of the rules governing the remuneration of Supervisory Board members. 

On November 4, 2025, an Extraordinary General Meeting of the Company was held, which adopted resolutions on the 
following matters: 

• amendments to the Company’s Articles of Association regarding § 13 section 7, § 13 section 11, and § 15 section 
5; 

• the appointment of the members of the Supervisory Board of Asseco Poland S.A. for the current term of office, 
covering the years 2022–2026, namely Robin van Poelje, Christopher Siemiaszko, and Ramon Zanders; 
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Rights and restrictions regarding Asseco Poland shares 

The Company’s shareholders are entitled to the following rights:  

• the right to participate in the General Meeting (Article 412 of the Commercial Companies Code) and the right to 
vote at the General Meeting (Article 412 of the Commercial Companies Code). In accordance with the Articles 
of Association, each share carries one vote at the General Meeting; 

• the right to request the convening of an Extraordinary General Meeting and to submit a motion to include 
specific items on the agenda, granted to shareholders holding at least one-twentieth of the Company’s share 
capital. A request to convene an Extraordinary General Meeting must be submitted to the Management Board 
in writing or in electronic form. If an Extraordinary General Meeting is not convened within two weeks of the 
date the request is submitted to the Management Board, the Registry Court may authorize the shareholders 
making such a request to convene the Extraordinary General Meeting. The court appoints the chairperson of 
such a meeting (Articles 400 and 401 of the Commercial Companies Code); 

• the right to challenge resolutions of the General Meeting in accordance with the rules set forth in Articles 422-
425 of the Commercial Companies Code; 

• the right to request the election of the Supervisory Board in separate groups; pursuant to Article 385 § 3 of the 
Commercial Companies Code, at the request of shareholders representing at least one-fifth of the share capital, 
the election of the Supervisory Board shall be conducted by the next General Meeting through voting in separate 
groups; 

• the right to obtain information about the Company to the extent and in the manner specified by law, in particular 
pursuant to Article 428 of the Commercial Companies Code; during the General Meeting, the Management 
Board is obligated to provide a shareholder, upon his or her request, with information concerning the Company 
if such information is necessary for the assessment of a matter on the agenda; a shareholder who has been 
refused disclosure of the requested information during the General Meeting and who has recorded an objection 
in the minutes may file a motion with the Registry Court to compel the Management Board to provide the 
information (Article 429 of the Commercial Companies Code); 

• the right to a personalized certificate confirming the right to participate in the General Meeting; 

• the right to request copies of the Management Board’s report on operations and financial statements, together 
with a copy of the Supervisory Board’s report and the auditor’s opinion, no later than 15 days before the General 
Meeting (Article 395 § 4 of the Commercial Companies Code); 

• the right to inspect, at the Management Board’s premises, the list of shareholders entitled to participate in the 
General Meeting and to request a copy of the list upon reimbursement of the costs of its preparation (Article 
407 § 1 of the Commercial Companies Code). Shareholders may request that the list of shareholders be sent to 
them free of charge by email, providing the address to which the list should be sent (Article 407 § 1¹ of the 
Commercial Companies Code); 

• the right to request a copy of motions regarding matters on the agenda within one week prior to the General 
Meeting (Article 407 § 2 of the Commercial Companies Code); 

• the right to submit a motion to have the attendance list at the General Meeting verified by a committee selected 
for this purpose, consisting of at least three persons. The motion may be submitted by shareholders holding 
one-tenth of the share capital represented at that General Meeting. The applicants have the right to select one 
member of the committee (Article 410 § 2 of the Commercial Companies Code); 

• the right to inspect the minutes book and to request copies of resolutions certified by the Management Board 
(Article 421 § 3 of the Commercial Companies Code); 

• the right to file a lawsuit for compensation for damage caused to the Company under the terms set forth in 
Article 486 of the Commercial Companies Code, if the Company does not bring an action for compensation for 
the damage caused to it within one year from the date of disclosure of the act causing the damage; 

• the right to inspect documents and to request that copies of the documents referred to in Article 505 § 1 of the 
Commercial Companies Code (in the case of a merger), Article 540 § 1 of the Commercial Companies Code (in 
the case of a division of the Company), and Article 561 § 1 of the Commercial Companies Code (in the case of 
a transformation of the Company) be made available free of charge at the Company’s premises; 
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• the right to request that a commercial company which is a shareholder of the Company provide information as 
to whether it remains in a relationship of control or subordination with respect to a specific commercial company 
or cooperative that is a shareholder of the Company, or whether such relationship of control or subordination 
has ceased. A shareholder may also demand disclosure of the number of shares or votes, or the number of 
interests or votes, held by that commercial company, including as a pledgee, usufructuary, or pursuant to 
agreements with other persons. Requests for information and responses must be submitted in writing (Article 6 
§ 4 and 6 of the Commercial Companies Code); 

• the right to a dividend, i.e., a share in the Company’s profit, as shown in the financial statements audited by a 
certified public accountant and allocated by the General Meeting for distribution to shareholders (Article 347 of 
the Commercial Companies Code); 

• the right of priority to subscribe for new shares in proportion to the number of shares held (preemptive right) 
(Article 433 of the Commercial Code); 

• the right to a share in the Company’s assets remaining after the satisfaction or security of creditors in the event 
of its liquidation. Pursuant to Article 474 § 2 of the Commercial Companies Code, the assets remaining after the 
satisfaction or security of creditors are distributed among the shareholders in proportion to the contributions 
each of them has made to the share capital; 

• the right to dispose of and encumber the shares held with limited real rights, including the right to encumber 
the shares held with a pledge or usufruct. (Art. 337 § 1 and 340 § 1 of the Commercial Companies Code). 

Special control rights 

There are no holders of securities that confer special control rights. 

Restrictions on the exercise of voting rights and the transfer of securities 

There are no restrictions on the exercise of voting rights, such as restrictions on the exercise of voting rights by holders 
of a specific portion or number of votes, time-based restrictions on the exercise of voting rights, or provisions under 
which the capital rights associated with securities are separated from the ownership of the securities. 

There are no restrictions on the transfer of ownership of Asseco Poland securities. 

There are no agreements in place that could result in future changes to the proportions of shares held by existing 
shareholders and bondholders. 

Rules for amending the Articles of Association 

Amendments to the Company’s Articles of Association, including the adoption of resolutions on increasing or decreasing 
the share capital, fall within the competence of the General Meeting in accordance with the provisions of Article 430 et 
seq of the Commercial Companies Code. The Articles of Association of Asseco Poland do not contain any specific 
provisions governing amendments to the Articles of Association. In this regard, the Company applies the provisions of 
the Commercial Companies Code, pursuant to which an amendment to the Articles of Association requires: 

• the adoption of a relevant resolution by the General Meeting by a 3/4 majority of votes; 

• entry of the resolution into the register.  

An amendment to the Articles of Association becomes effective upon its entry in the National Court Register (KRS). 
The obligation to report an amendment to the Articles of Association rests with the Company’s Management Board. 
The Management Board is required to report the amendment to the Articles of Association within 3 months of the 
adoption of the relevant resolution. 

However, a resolution to increase the share capital may not be filed with the registry court more than 6 months after the 
date of its adoption, and in the case of newly issued shares that are the subject of a public offering covered by 
a prospectus or an information memorandum, pursuant to the provisions of Regulation (EU) 2017/1129 of June 14, 2017, 
on the prospectus to be published in connection with a public offering of securities or their admission to trading on 
a regulated market and repealing Directive 2003/71/EC (OJ EU L 168 of June 30, 2017, p. 12) or the provisions on public 
offerings and the conditions for introducing financial instruments to an organized trading system and on public companies 
– after 12 months from the date of approval of the prospectus or information memorandum and no later than one month 
after the date of the share allocation, provided that the application for approval of the prospectus or information 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  105 

memorandum may not be submitted later than 4 months from the date of adoption of the resolution on the increase in 
share capital. 

The General Meeting may authorize the Supervisory Board to establish a consolidated text of the amended Articles of 
Association or to introduce other editorial amendments specified in a resolution of the General Meeting. 

On November 4, 2025, an Extraordinary General Meeting of the Company was held,  which adopted resolutions regarding 
amendments to the Company’s Articles of Association concerning § 13 section 7, § 13 section 11, and the addition of 
section 5 to § 15. By resolution dated November 18, 2025, the Supervisory Board adopted the consolidated text of the 
Articles of Association of Asseco Poland S.A. The amendments were registered with the National Court Register on 
January 26, 2026, as announced by the Company in Regulatory Filing No. 3/2026 dated January 27, 2026. 

Shares and shareholder structure  

Shareholder structure  

The Company’s share capital amounts to PLN 83 000 303 and is divided into 83 000 303 shares with a par value of PLN 1 
each. Each share of the Company entitles the holder to one vote at the General Meeting. There are no preferred shares. 

Shareholders holding, directly or through subsidiaries, at least 5% of the share capital / total number of votes at the 
Company’s General Meeting of Shareholders:  

a) as at the balance sheet date, i.e., December 31, 2025: 

 
 
 

 
 

 

 

Shareholder Structure as at December 31, 2025  
Number of shares held 

/ number of votes resulting therefrom 
Share of the share capital 

/ total number of votes 

 TSS Europe B.V. (1)* 19 207 886 23.14% 

Adam Góral Fundacja Rodzinna (2)* 9 015 503 10.86% 

Allianz OFE (3) 8 300 027 9.99% 

Nationale-Nederlanden OFE (4) 4 171 121 5.03% 

Other shareholders 39 815 757 47.98% 

Asseco Poland (5)- treasury shares** 2 490 009 3.00% 

 Total 83 000 303 100.00% 

*  Acting within the Shareholders’ Agreement in accordance with Regulatory Filing No. 25/2025 dated October 2, 2025.  

** Treasury shares acquired under the share buyback program announced on September 6, 2023. Pursuant to Article 364 section 2 of the Commercial Companies Code, Asseco 
Poland S.A. does not exercise shareholder rights attached to its treasury shares. 

(1) In accordance with Regulatory Filing No. 24/2025 dated October 2, 2025. 

(2) In accordance with Regulatory Filing No. 6/2024 and Regulatory Filing No. 7/2024 dated April 26, 2024, and Regulatory Filing No. 38/2025 dated December 4, 2025. 

(3) In accordance with Regulatory Filing No. 35/2023 dated November 20, 2023. 

(4) In accordance with Regulatory Filing No. 21/2015 dated October 19, 2015. 

Adam Góral

Fundacja Rodzinna

10.86%TSS Europe B.V.

23.14%

Other shareholders

47.98%

NN OFE

5.03%

Asseco Poland*

3.00%

Allianz OFE

9.99%

https://inwestor.asseco.com/files/investor/reports/currents/2025/Adam_Goral_Fundacja_Rodzinna_-_Zawiadomienie_MAR_19.pdf
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(5) In accordance with Regulatory Filing No. 23/2025 dated October 2, 2025. 

On February 3, 2025, the Company received notifications regarding a transaction dated January 31, 2025, concerning the 
sale of 8 300 029 shares of the Company by Cyfrowy Polsat S.A., representing a 9.99% stake in the share capital and voting 
rights at the Company’s general meeting. The purchaser of the shares was Yukon Niebieski Kapital B.V., based in Utrecht, 
the Netherlands.  

On February 3, 2025, the Management Board of Asseco Poland received notifications from Adam Góral Fundacja 
Rodzinna, Yukon Niebieski Kapital B.V., and TSS Europe B.V. regarding the conclusion of a shareholders’ agreement 
concerning the terms of cooperation between the parties to the Shareholders’ Agreement in connection with a potential 
investment by Yukon Niebieski Kapital B.V. and TSS Europe B.V. in the Company. The shareholders’ agreement concerns 
concerted voting at the general meeting, joint engagement, and long-term cooperation, aimed at supporting the 
continued pursuit of Asseco’s strategic business objectives, ensuring value creation and long-term return on investment 
for shareholders. 

On February 4, 2025, the Management Board announced that the Company had entered into a conditional agreement 
with Yukon Niebieski Kapital B.V. and Adam Góral Fundacja Rodzinna to sell to Yukon 12 318 863 treasury shares held by 
the Company, at PLN 85 per share, representing 14.84% of its share capital. The agreement for the sale of treasury shares 
was concluded subject to obtaining the necessary approvals from antitrust and regulatory authorities. 

On July 7, 2025, the Company received a notification from TSS Europe B.V. regarding a change in its shareholding in 
Asseco Poland. As a result of the registration of the merger of Yukon Niebieski Kapital B.V. as the acquired company and 
TSS Europe as the acquiring company, pursuant to which all of Yukon’s assets were transferred to TSS Europe, TSS Europe 
directly acquired 8 300 029 shares of Asseco Poland, representing 9.99% of the Company’s share capital and conferring 
a total of 8 300 029 votes at the Company’s General Meeting, which corresponded to 9.99% of the total number of votes. 

On October 2, 2025, the Company received a notification from TSS Europe B.V., Topicus.com Coöperatief U.A., 
Topicus.com Inc., and Constellation Software Inc. regarding a change in their holdings of the Company’s shares. As a result 
of the settlement on October 1, 2025 of the Company’s sale of its treasury shares, TSS Europe directly acquired 12 318 863 
shares of Asseco Poland, at PLN 85 per share, representing 14.84% of the Company’s share capital and entitling the holder 
to exercise 12 318 863 votes at its General Meeting, which corresponds to 14.84% of the total number of votes. As a result 
of the settlement of the aforementioned transaction, TSS Europe became the owner of a total of 20 618 892 (twenty 
million six hundred eighteen thousand eight hundred ninety-two) shares of Asseco Poland, representing 24.84% of Asseco 
Poland’s share capital, entitling it to a total of 20 618 892 (twenty million six hundred eighteen thousand eight hundred 
ninety-two) votes at the General Meeting of Asseco Poland, which corresponds to 24.84% of the total number of votes. 

Also on October 2, 2025, the Company received notices regarding the entry into force on October 1, 2025, of 
an agreement between TSS Europe B.V. (formerly Yukon Niebieski Kapital B.V.) and Adam Góral Fundacja Rodzinna. 
The parties to the agreement hold a total of 28 928 892 shares in the Company, representing 34.85% of the share capital 
and entitling them to exercise 34.85% of the total number of votes at the General Meeting of Asseco Poland. 

On December 4, 2025, the Company received notices regarding the exercise of options for the Company’s shares. 
As a result of the transaction, TSS Europe B.V. sold 705 503 shares of the Company each to the following entities: Adam 
Góral Fundacja Rodzinna and Fundacja Rodzinna Ducha. 

On February 24, 2026, the Company received notifications regarding transactions involving the Company’s shares from 
Adam Góral, the President of the Management Board, and Adam Góral Fundacja Rodzinna, as an entity closely associated 
with a person holding a management position. As a result of the transactions, Adam Góral Fundacja Rodzinna acquired 
82 497 shares, representing 0.1% of the total number of votes at the Company’s General Meeting of Shareholders.  
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b) As at the date of publication of this report, i.e., March 31, 2026: 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

Shareholder Structure as at March 31, 2026  
Number of shares held 

/ number of votes resulting therefrom 
Share of share capital 

/ total number of votes 

 TSS Europe B.V. (1)* 19 207 886 23.14% 

Adam Góral Fundacja Rodzinna (2)* 9 098 000 10.96% 

Allianz OFE (3) 8 300 027 9.99% 

Nationale-Nederlanden OFE (4) 7 568 709 9.12% 

Other shareholders 36 335 672 43.79% 

Asseco Poland (5)- treasury shares** 2 490 009 3.00% 

 Total 83 000 303 100.00% 

*  Acting within the Shareholders’ Agreement in accordance with Regulatory Filing No. 25/2025 dated October 2, 2025.  

** Treasury shares acquired under the share buyback program announced on September 6, 2023. Pursuant to Article 364 section 2 of the Commercial Companies Code, Asseco 
Poland S.A. does not exercise shareholder rights attached to its treasury shares. 

(1) In accordance with Regulatory Filing No. 24/2025 dated October 2, 2025. 

(2) In accordance with Regulatory Filing No. 6/2024 and Regulatory Filing No. 7/2024 dated April 26, 2024, Regulatory filing No. 38/2025 dated December 4, 2025, and 

Regulatory filing No. 8/2026 dated February 24, 2026. 

(3) In accordance with Regulatory Filing No. 35/2023 dated November 20, 2023. 

(4) In accordance with the deposit certificate made available to the Company in connection with Regulatory Filing No. 4/2026 dated February 2, 2026. 

(5) In accordance with Regulatory Filing No. 23/2025 dated October 2, 2025. 

 

Shares held by management and supervisory personnel 

Members of the Management Board and the Supervisory Board do not hold any shares in the Company. 

The table below presents a summary of the shareholdings in related entities held by management and supervisory 
personnel as at December 31, 2025, and as at the date of publication of the last interim report, i.e., December 1, 2025: 

First and last name Related entity Number of shares 
Par value  

1 share 
Par value of all shares 

Adam Noga Asseco South Eastern Europe 150 units PLN 10  PLN 1 500  

Marek Panek Asseco South Eastern Europe 300 units PLN 10  PLN 3 000  

Zbigniew Pomianek Asseco South Eastern Europe 700 units PLN 10  PLN 7 000  

Gabriela Żukowicz Asseco South Eastern Europe 150 units PLN 10  PLN 1 500  

Rafał Kozłowski Asseco Business Solutions 15 822 units  PLN 5  PLN 79 110  

Adam Góral

Fundacja Rodzinna

10.96%TSS Europe B.V.

23.14%

Other shareholders

43.79%

NN OFE

9.12%

Asseco Poland*

3.00%

Allianz OFE

9.99%

https://inwestor.asseco.com/files/investor/reports/currents/2025/Adam_Goral_Fundacja_Rodzinna_-_Zawiadomienie_MAR_19.pdf
https://inwestor.asseco.com/files/investor/uploads/2026/rb/8_2026_zawiadomienie_w_trybie_19_MAR_AGFR.pdf
https://inwestor.asseco.com/files/investor/uploads/2026/nwza/NN_Asseco_zadanie_uzupelnienia_porzadku_obrad_NWZ_pl.pdf
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Information on the control system for employee stock programs 

As at the date of publication of this report, the Company does not operate a share-based incentive program. 

Information on transactions with employees settled in the form of equity instruments is provided in Note 5.2.ii to the 
consolidated financial statements of the Asseco Group for the year ended December 31, 2025. 

Governing bodies of Asseco Poland 

GOV-1 

Management Board 

Composition  

As at the date of publication of this report, i.e., March 31, 2026, the composition of the Company’s Management Board 
was as follows:  

 

Adam Góral  

President of the Management Board 

The Founder and President of the Management Board of Asseco Poland. He is responsible for the vision and 
development strategy of the Capital Group as well as the Internal Audit Department. 

Since 1991, he has developed COMP Rzeszów, which, after being listed on the Warsaw Stock Exchange (WSE) 
as Asseco Poland, became the leader of the Asseco Group’s expansion into international markets.   

A graduate of the Kraków University of Economics (majoring in economic cybernetics and computer science) 
and a Doctor of Economics. From 1979 to 1990, he worked at the Maria Curie-Skłodowska University branch 
in Rzeszów, initially as an assistant, and ended his tenure at the university as an associate professor. From 
1991 to 1993, he was involved in the Polish-American Project to Establish Institutes of Entrepreneurship in 
Poland.    

From 1999 to 2006, he served as the Chairman of the Supervisory Board or a Member of the Supervisory 
Board at the following companies: ABAS and COMP Soft, as well as Softlab, Softlab Trade, WA-PRO, Asseco 
Romania, Vistula & Wólczanka, ABG (formerly DRQ), and Asseco Systems. From 2001 to 2024, he served as 
the Honorary Consul of the Slovak Republic.   

He currently serves as the Chairman of the Supervisory Board at Asseco International, Asseco Central Europe 
(Slovakia), Asseco Central Europe (Czech Republic), Asseco Western Europe, Asseco Data Systems, and 
Asseco Cloud, as well as the Vice-Chairman of the Supervisory Board at Asseco South Eastern Europe and 
Asseco Business Solutions. He is a member of the Supervisory Board at Asseco Enterprise Solutions, the 
Podkarpackie Business Club, and the Podkarpackie Employers’ Association.  
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Grzegorz Bartler 

Vice-President of the Management Board 

Since 2022, the Vice-President of the Management Board of Asseco Poland. He is responsible for the 
Telecommunications and Media Division, the ICT Department, the Information Security and Business 
Continuity Department, the Internal Systems Department, and the IT Asset Management Department. 

A graduate of the Faculty of Management, Information and Mathematics at the University of Warsaw. 
He has over 20 years of experience in managing strategic IT projects, primarily for companies in the 
telecommunications sector. For over 15 years, he worked at SAS Institute, where, among other roles, as the 

Director of Consulting for the Telco sector, he delivered a wide range of IT and BI solutions (including data 
warehouses, reporting and MIS systems, data integration solutions, and analytical CRM systems). He also 
implemented projects for telecommunications companies outside Poland, as well as for companies in the 
public, financial, and energy sectors. He has been associated with Polkomtel since 2010 as the Director of 
the Business Intelligence Department; from 2014 to 2015, he held the same position at Cyfrowy Polsat, 
ensuring that IT solutions effectively supported the implementation of the organization’s strategy and the 
achievement of business objectives. During this period, he consolidated the Business Intelligence function 
at Polkomtel and Cyfrowy Polsat, implemented regulatory projects (IFRS 15, GDPR), and led the Cyfrowy 
Polsat Group’s transformation initiatives.   

From 2018 to 2025, he worked at Netia as a Member of the Management Board and the Chief Technology 
Officer. He was responsible for the network, IT, and security divisions. 

 

Tomasz Bendlewski 

Vice-President of the Management Board 

Since 2025, the Vice-President of the Management Board of Asseco Poland. He is responsible for the Energy 
and Gas Division 

A graduate of the Poznań University of Life Sciences (1990) and a European Union scholarship recipient at FH 
Weihenstephan (1991–1992). From 1994 to 1999, he served as an expert and project manager for initiatives 
under the Phare and USAID aid programs. He began his professional career at the Voivodeship Office in 
Poznań; from 1993 to 2005, he served on the Management Board and Supervisory Board of commercial 
companies involved in business consulting, IT, and the energy sector. He has been associated with Asseco 
Poland since 2006. Since 2009, he has served as the Director of the Energy and Gas Division. He is a co-author 
of numerous market studies, development strategies for energy companies, restructuring programs, and 
reports on the development of the energy market; he is also a member of the Steering Committees for 
several of the largest Polish IT projects implemented for the energy sector. In the energy sector at Asseco 
Poland, he is a co-author of the business development strategy for domestic and foreign markets and has 
overseen product development as well as their internationalization and globalization. 

 

Andrzej Dopierała 

Vice-President of the Management Board 

The Vice-President of the Management Board of Asseco Poland since 2017. He is responsible for the 
International Organizations and Security Sector Solutions Division.  

A graduate of the Warsaw University of Technology, Faculty of Electrical Engineering, where he earned 
a Master of Science in Electrical Engineering in 1988. He began his professional career in the United States 
as a service engineer and later as service director at Hogan Technical Services, a company specializing in the 
repair and maintenance of industrial electronic equipment. From 1989 to 1991, he worked at a Canadian 
company specializing in the design, manufacture, and sale of electronic equipment for the mining industry. 
From 1992 to 1993, he worked at Bull Poland and Digital Equipment Polska.  From 1994 to 2006, he worked 
at HP Polska, holding the following positions in succession: the Director of Marketing and Partner Channels, 
the Director of the Computer Products Division, and the President of the Management Board. In 2006, 
he assumed the position of the President of the Management Board at Oracle Polska. From 2006 to 2007, 
he served as the Director of Oracle Fusion Middleware in Central Europe. From 2013 to 2016, he served as 
the Vice-President of the Management Board of Asseco Poland, responsible for the Infrastructure Division, 
the Data Processing Center, and the ICT Department. From 2022 to 2025, he served as the Chairman of the 
Supervisory Board at National Defence Systems. From 2019 to 2025, he served successively as the President 
of the Management Board and the Chairman of the Supervisory Board at ComCERT. 

Since 2016, he has been the President of the Management Board of Asseco Data Systems – a company 
formed through the consolidation of six Polish companies from the Asseco Group and the Infrastructure 
Division of Asseco Poland. Since 2025, he has been the President of the Management Board at ComCERT. 
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He currently also serves as the Chairman of the Supervisory Board at Pirios and the Vice-Chairman of the 
Supervisory Board at Asseco Cloud. 

 

Krzysztof Groyecki 

Vice-President of the Management Board 

Since 2016, the Vice-President of the Management Board of Asseco Poland. He is responsible for the 
Healthcare Division.   

A graduate of the Silesian University of Technology in Gliwice, Faculty of Automation, Electronics, and 
Computer Science, where he earned a Master of Engineering degree.  From 1981 to 1987, he served as an 
assistant and senior assistant at the Institute of Computer Science at the Silesian University of Technology 
in Gliwice. From 1987 to 1998, he was the founder, a co-owner, and the President of the Management Board 
of PiK Systemy Informatyczne Gliwice. From 1994 to 2000, he was the founder, a co-owner, and a Member 
of the Management Board of PiK-Net. From 1999 to 2001, he served as the Vice-President of the 
Management Board of ComputerLand Zdrowie, and from 1999 to 2005, he was the General Director of the 
Healthcare Sector at ComputerLand. From 2004 to 2006, he served as a Member of the Management Board 
of RUM IT. Between 2005 and 2008, he served as the Management Board Representative for Healthcare at 
ComputerLand and Sygnity. From 2008 to 2010, he was the Director of the Healthcare Solutions Division at 
ABG.   In addition, he served as a Member of the Supervisory Board at Clinika (2002–2003), Serum Software 
(2008–2010), and 3S – Śląskie Sieci Światłowodowe (2007–2013). From 2010 to 2024, he served as the 

Director of the Healthcare Division at Asseco Poland.  

He currently serves as the President of the Management Board of Asseco Equator Software. He is the 

Chairman of the Supervisory Board at Krajowy Operator Chmury Medycznej and Infocomp, as well as 
a Member of the Supervisory Board at Asseco Central Europe Magyaroszág Zrt. 

 

Rafał Kozłowski 

Vice-President of the Management Board 

The Vice-President of the Management Board of Asseco Poland since 2025. He is responsible for ERP and 
international operations, as well as the ERP Project Office. 

A graduate of the University of Warsaw, where he earned a master’s degree from the Faculty of Organization 
and Management. He completed the Project Management Program organized by PMI, the International 
Accounting Standards Program organized by the Ernst & Young Academy of Business, and The Emerging 
CFO: Strategic Financial Leadership Program at Stanford GSB. From 1996 to 1998, he served as the Chief 
Financial Officer at Delta Software, and subsequently, from 1998 to 2003, as a Senior Manager at Veraudyt. 
From 2004 to 2006, he was the Director of the Treasury Department at Softbank S.A., where he was 
seconded to serve as the Vice President of Finance. From 2007 to 2009, he served as the Director of the 
Controlling and Investment Division at Asseco Poland S.A. From May 2008 to May 2012, he served as the 
Vice President of Asseco South Eastern Europe S.A. During this period, he was directly involved in the 
acquisitions of companies forming part of the Asseco South Eastern Europe holding, as well as in the 
holding’s IPO on the Warsaw Stock Exchange (WSE). From 2012 to 2021, as the Vice President of Asseco 
Poland S.A. and the CFO of the Asseco Group, he was responsible for financial management.   

Since 2020, he has served as the President of the Management Board of Asseco Enterprise Solutions, 
responsible for the development of the ERP segment within the Asseco Group. From 2014 to 2024, he served 
as the Vice-President of the Management Board, and since 2024, he has served as the President of the 
Management Board of Asseco Western Europe. He serves on the Boards of Directors (BoD) of Formula 
Systems and Asseco International. He serves as the Chairman of the Supervisory Board of Asseco Business 
Solutions, Asseco Solutions (Czech Republic), Asseco Solutions (Slovakia), Asseco Solutions (Germany), GSTN 
Consulting, Aquapark Sopot, and Park Wodny Sopot. He is also a member of the Supervisory Board of 
Dahliamatic. Since 2025, he has served as the Executive Director at Asseco PST Holding. 
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Marek Panek 

Vice-President of the Management Board 

Since 2007, the Vice-President of the Management Board of Asseco Poland. He is responsible for the Capital 
Group Development Division and the EU Projects Office.   

A graduate of the Faculty of Mechanical Engineering and Aeronautics at the Rzeszów University of 
Technology, where he earned a Master of Engineering degree in 1994. In 1995, he began working at COMP 
(now Asseco Poland), holding the following positions in succession: a Marketing Specialist, the Director of 
the Sales and Marketing Department, and a Member of the Management Board from 2004 to 2007. From 
2016 to 2024, he served as the Chairman of the Supervisory Board at Asseco Resovia. From 2015 to 2023, 
he served as a Member of the Supervisory Board at the Lithuanian company Sintagma. From 2020 to 2026, 
he was a Member of the Supervisory Board at adesso banking solutions. He currently serves as the Chairman 
of the Board of Directors of Formula Systems and the Chairman of the Supervisory Board of Nextbank 
Software.  He is a member of the Supervisory Board at the following companies: Asseco Lietuva, Asseco 
Central Europe (Slovakia), Asseco Central Europe (Czech Republic), and Asseco Innovation Fund. He is the 
President of the Management Board at GSTN Consulting and a member of the Management Board at Asseco 
International. Since 2025, he has served as the CEO of Asseco PST Holding and the Chairman of the 
Supervisory Board at Asseco Resovia and ComCERT. 

 

Zbigniew Pomianek 

Vice-President of the Management Board 

Since 2007, the Vice-President of the Management Board of Asseco Poland. He is responsible for the 
following divisions: Commercial Banks, Cooperative Banks, Business Intelligence, Capital Markets, PKO BP, 
Asseco Services, as well as the Financial Sector Services and Consulting Division.   

A graduate of the Faculty of Civil and Environmental Engineering at the Rzeszów University of Technology. 
From 1990 to 1992, he served as an assistant at that faculty. Starting in 1992, he worked as an IT specialist 
at Jazcoop, and from 1993 to 1995 at COMP. He co-founded Asseco Poland, where he has worked since 
1995, holding the following positions in succession: the Director of Banking Services, the Deputy CEO, the 

Director of the Software Division, and the Director of the Commercial Banks Division. From 2000 to 2004, 
he served as a Member of the Supervisory Board of Galkom Computer Studio. From 2007 to 2009, he served 
as the Chairman of the Supervisory Board of Anica System. From 2007 to 2015, he was a Member of the 
Supervisory Board of Postdata. From 2013 to 2018, he served as a Member of the Supervisory Board of ZUI 
Novum. From 2020 to 2026, he was a Member of the Supervisory Board of adesso banking solutions. 
He currently serves as a Member of the Supervisory Board of Asseco Business Solutions and Nextbank 
Software. He is the the Chairman of the Supervisory Board of Asseco Innovation Fund. Since 2025, he has 
served as the Executive Director at Asseco PST Holding. 

 

Karolina Rzońca-Bajorek 

Vice-President of the Management Board 

Since 2021, she has been the Vice-President of the Management Board of Asseco Poland. As the Chief 
Financial Officer (CFO), she is responsible for the Company’s Finance Division, the Asseco Group’s Finance 
Division, and the Shared Services Center.   

A graduate of the Warsaw School of Economics, majoring in Finance and Accounting (specialization: 
Corporate Finance and Accounting). She began her professional career in 2009 in the audit department of 
Ernst & Young Audit Sp. z o.o., where she participated in audits of major clients in the corporate sector. 
From 2012 to 2014, she worked at Asseco Poland as a Finance Specialist in the Asseco Group Reporting 
Department. Subsequently, from 2014 to 2015, she served as a Stock Exchange Reporting Expert at PHZ 
Baltona.  Since 2015, as the Director of the Asseco Group Reporting Department, she has been responsible 
for the periodic reporting process and the implementation and application of a consistent accounting policy 
at Asseco Poland and the Group companies. Since 2019, as the Director of the Finance Division of the Asseco 
Group, she has managed the area covering group processes in management accounting and controlling. She 
holds the FCCA designation and a Certificate from the Minister of Finance authorizing her to provide 
bookkeeping services. She currently serves as a Member of the Board of Directors of Formula Systems and 
a Member of the Supervisory Board of Asseco CEIT, a.s. 
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Sławomir Szmytkowski  

Vice-President of the Management Board 

The Vice-President of the Management Board since 2019. He is responsible for the following divisions: Social 
Insurance, System Maintenance, Agriculture and Postal Services, Government Administration, Justice 
Solutions, and the Asseco Group Public Business Unit.  

A graduate of the Faculty of Civil Engineering at Gdańsk University of Technology. He was employed at 
Prokom Software from 1996 to 2002 in the IT Project Coordination Office, and from 2003 to 2007 as the 

Director of the Strategic Clients Department. From 2007 to 2019, he worked at Asseco Poland, successively 
holding the positions of the Managing Director and the Director of the System Maintenance Division. 

 

Artur Wiza 

Vice-President of the Management Board 

Since 2018, the Vice-President of the Management Board of Asseco Poland. He is responsible for the PR and 
Investor Relations and Marketing Departments.   

A graduate of the University of Szczecin, he completed his studies in Economics, specializing in Economic 
Cybernetics and Computer Science. He began his professional career in 1994 at Computerland, where he 
was responsible for sales to corporate clients. Since 1997, he has been associated with the Polish branch of 
Hewlett-Packard Polska, where he successively held roles responsible for product marketing, SMB market 
development, marketing, and collaboration with business partners. From 2000, he served as the Marketing 
Director at Hewlett-Packard Polska, responsible for the Enterprise and Corporate markets. From 2002 to 
2005, he served as the Chairman of the Polish Marketing Directors Council at The Conference Board. From 
2006 to 2011, he served as a Member of the Management Board of Getin Holding, responsible for marketing, 
external and internal communications, and investor relations. He also served as the spokesperson for the 
Getin Holding group, Getin Noble Bank, and LC Corp (currently Develia). He was a member of the Supervisory 
Boards of Fiolet Powszechny Dom Kredytowy, Panorama Finansów, OOO Carcade based in Kaliningrad, S.C. 
Perfet Finance in Bucharest, and LC Corp (currently Develia).  Since 2012, he has served as the Managing 
Director at Asseco Poland, responsible for the Corporate Communications Division (marketing, PR, and 
investor relations). He served as the Chairman of the Supervisory Board of the Lewiatan Digital Technology 
Employers’ Association and as the Vice-Chairman of the Supervisory Board of the Polish Chamber of 
Information Technology and Telecommunications at the Polish Chamber of Information Technology and 
Telecommunications. 

He currently serves as a Member of the Supervisory Board at Krajowy Operator Chmury Medycznej and as 
Secretary of the Supervisory Board at Asseco Cloud. 

 

Gabriela Żukowicz 

Vice-President of the Management Board 

Since 2017, the Vice-President of the Management Board of Asseco Poland. She is responsible for the 
Management Board Office, as well as the Legal, Human Resources, Personnel Administration, Process and 
Risk Management, Administration, and Procurement Departments. Additionally, she serves as the Chief ESG 
Officer.  

A graduate of the Faculty of Law at the Jagiellonian University in Kraków. In 2002, she completed her legal 
training. She has been at Asseco Poland since 1998, holding the following positions in succession: the 

Director of the Management Board Office and the Director of the Organizational and Legal Department. 
From 2012 to 2017, she served as the Company’s Proxy. From 2016 to 2024, she served as the Chair of the 
Supervisory Board of Park Wodny Sopot. Until December 2023, she served as a Member of the Supervisory 
Board of the Lithuanian company Sintagma.   

She currently serves as the Vice-Chair of the Supervisory Board at Asseco Innovation Fund. She is a member 
of the Supervisory Boards of Asseco Western Europe and Asseco Lietuva, as well as a member of the Board 
of Directors of Formula Systems. 
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During the 12-month period ended December 31, 2025, the composition of the Management Board of Asseco Poland 
was as follows: 

Management Board Term of Office 

Adam Góral January 1, 2025 – December 31, 2025 

Grzegorz Bartler January 1, 2025 – December 31, 2025 

Tomasz Bendlewski April 1, 2025 – December 31, 2025 

Andrzej Dopierała January 1, 2025 – December 31, 2025 

Krzysztof Groyecki January 1, 2025 – December 31, 2025 

Rafał Kozłowski January 1, 2025 – December 31, 2025 

Marek Panek January 1, 2025 – December 31, 2025 

Paweł Piwowar January 1, 2025 – March 31, 2025 

Zbigniew Pomianek January 1, 2025 – December 31, 2025 

Sławomir Szmytkowski January 1, 2025 – December 31, 2025 

Karolina Rzońca-Bajorek January 1, 2025 – December 31, 2025 

Artur Wiza January 1, 2025 – December 31, 2025 

Gabriela Żukowicz January 1, 2025 – December 31, 2025 

On March 27, 2025, the Company received Paweł Piwowar’s resignation from his position on the Company’s Management 
Board, effective April 1, 2025, for personal reasons. At the same time, at its meeting on March 27, 2025, the Supervisory 
Board appointed Tomasz Bendlewski to the Company’s Management Board to serve as the Vice-President of the 
Management Board for a joint five-year term covering the years 2022–2026, effective April 1, 2025.   

Rules for the appointment and dismissal of Members of the Management Board 

The Management Board consists of 1 to 12 members, including the President of the Management Board, Vice-Presidents 
of the Management Board, and other members of the Management Board. The joint term of office for members of the 
Management Board is 5 years. Each member of the Management Board may be re-elected for another term. Persons 
may be appointed to the Management Board from among the shareholders or from outside their circle. 

The Company’s Management Board is appointed and dismissed by the Supervisory Board, with the President of the 
Management Board submitting motions to the Chairman of the Supervisory Board regarding the determination of the 
Management Board’s composition and the appointment of other members of the Management Board. 

The terms of office of Management Board members appointed for a joint term expire simultaneously with the expiration 
of the terms of office of the other Management Board members, no later than on the date of the General Meeting 
approving the report on the Company’s activities and the financial statements for the last full fiscal year during which the 
Member of the Management Board served. A Member of the Management Board’s term of office also expires upon 
death, resignation, or removal from the Management Board. 

A Member of the Management Board may be dismissed at any time. This does not deprive him or her of claims arising 
from the employment relationship or any other legal relationship concerning the performance of the duties of a Member 
of the Management Board. A dismissed Member of the Management Board is entitled and obligated to provide 
explanations during the preparation of the management report and financial statements covering the period during 
which he served as a Member of the Management Board, and to participate in the General Meeting approving the reports 
referred to in Article 395 § 2 item 1 of the Commercial Companies Code, unless the act of dismissal provides otherwise. 
The powers and authority of management personnel are described in Art. 368 et seq. of the Commercial Companies 
Code. 
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Rules of operation and powers, division of responsibilities 

The Management Board is the Company’s executive body; it manages the Company’s affairs, i.e., directs the Company’s 
operations, manages its assets, and represents the Company externally, with respect to all matters not reserved by the 
provisions of the Articles of Association, applicable law, or other internal acts in force at the Company, to the exclusive 
competence of the Supervisory Board and the General Meeting. 

The Articles of Association of Asseco Poland do not provide for any special powers for the Management Board to make 
decisions regarding the issuance or redemption of the Company’s shares. 

Each Member of the Management Board may, without a prior resolution of the Management Board, handle matters that 
do not exceed the scope of the Management Board’s ordinary activities within the limits of the established division of 
duties (with respect to the unit under his or her supervision), unless at least one of the other Members of the 
Management Board objects to a specific matter. In such a case, a resolution of the Management Board on the matter is 
required. 

The President of the Management Board exercises overall supervision over all employees and organizational units of the 
Company that – within the established organizational structure – report directly to individual members of the 
Management Board. The detailed division of responsibilities among the members of the Management Board is set forth 
in the Bylaws, and any change to the division of responsibilities requires a resolution of the Management Board. 

 

As at the date of publication of this Report, the division of responsibilities among the Members of the Management Board 
is as follows: 

Member of the Management Board Scope of responsibility 

Adam Góral 
President of the Management Board 

Vision and development strategy of the Capital Group 

Internal Audit Division 

Tomasz Bendlewski 
Vice-President of the Management Board 

Energy and Gas Division2) 

Grzegorz Bartler 
Vice-President of the Management Board 

Telecommunications and Media Division 

Internal Systems Division 

Information Security and Business Continuity Division 

IT Asset Management Division 

ICT Division 
 
 

Andrzej Dopierała 
Vice-President of the Management Board 

International Organizations and Security Sector Solutions Division 

Infrastructure Design Office 1 

Krzysztof Groyecki  
Vice-President of the Management Board 

Healthcare Division 

Rafał Kozłowski 
Vice-President of the Management Board 

Supervision of the ERP area within the Capital Group 
ERP Project Office2) 

Marek Panek 
Vice-President of the Management Board 

Capital Group Development Division 

EU Projects Office 

Paweł Piwowar 
Vice-President of the Management Board 

Energy and Gas Division1) 

ERP Projects Office2) 

Zbigniew Pomianek 
Vice-President of the Management Board 

Commercial Banking Division 

Cooperative Banks Division 

PKO BP Division 

Capital Markets Division 

Business Intelligence Division 

Asseco Services 

 Financial Services and Consulting Division 

Karolina Rzońca-Bajorek 
Vice-President of the Management Board 

Asseco Poland Finance Division 

Asseco Group Finance Division 

Shared Services Center Division 

Sławomir Szmytkowski 
Vice-President of the Management Board 

Social Insurance Division 

Systems Maintenance Division 

Agriculture and Postal Services Division 

Government Administration Division 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  115 

Asseco Group Public Business Unit 

Justice Solutions Division 

Artur Wiza 
Vice-President of the Management Board 

Marketing Division 

PR and Investor Relations Division 

Gabriela Żukowicz 
Vice-President of the Management Board 

Legal Division 

Management Board Office 

Human Resources Division 

Human Resources Administration Division 

Process and Risk Management Division 

Purchasing Division 

Administration Division 

1) Through March 31, 2025 
2) From April 1, 2025 

Proxies 

On December 5, 2017, the Company’s Management Board, acting pursuant to Article 1091 § 1 and Article 1094 § 11 of 
the Civil Code, as well as Article 371 § 4 of the Commercial Companies Code, as well as § 14 section 12 of the Company’s 
Articles of Association, appointed Andrzej Gerlach and Renata Bojdo as authorized proxies. 

The power of attorney granted is a joint power of attorney of a special nature, as referred to in Article 1094 §11 of the 
Civil Code, which means that the appointed proxy is authorized to perform acts exclusively jointly with the Vice-President 
of the Company’s Management Board, but not with another proxy. 

Organization of the Company’s Management Board 

The primary form of the Management Board’s work is holding meetings and adopting resolutions related to the 
management of the Company’s affairs and the exercise of management. 

Meetings of the Management Board are convened by the President of the Management Board or a Vice-President of the 
Management Board. The practical tasks related to convening and holding Management Board meetings are performed 
by the Management Board Office, which, on behalf of the person convening the meeting, notifies all Management Board 
members of the convening of a Management Board meeting at least 5 days prior to the date of the meeting in writing or 
by email. The notice shall be accompanied by the meeting agenda and the materials to be discussed. Materials concerning 
matters on the agenda shall be prepared and submitted to the Management Board Office by the Management Board 
Member to whom the matter pertains. 

The Management Board is competent to adopt resolutions at a meeting provided that each Member of the Management 
Board has been effectively notified of the upcoming meeting and at least half of the total number of Management Board 
Members are present at the meeting. 

Meetings of the Management Board of Asseco Poland are held at least twice a month at the Company’s headquarters or 
in Warsaw; with the consent of the Management Board members, meetings may also be held at another location. The 
Management Board members may participate in the Management Board meetings in person or remotely. 

In 2025, 28 Management Board meetings were held. The Management Board meetings constituted the primary form of 
day-to-day management of the Company’s operations and oversight of the implementation of adopted strategic and 
operational objectives. During these meetings, the Management Board regularly analyzed the Company’s financial 
situation, including financial results, liquidity, and key performance indicators, and monitored risks that could impact the 
Company’s operations and results. 

Another key element of the meetings was the discussion of the operational situation in the organizational units reporting 
to individual Management Board members, including progress in project implementation, resource utilization levels, and 
the quality of services provided. The Management Board members conducted ongoing assessments of operational 
activities and identified areas requiring optimization or corrective measures. 

When making business and operational decisions, the Management Board took into account, in particular, issues of 
compliance with applicable regulations, corporate governance standards, risk management aspects, employee relations, 
and responsible conduct of business toward stakeholders. These issues were analyzed in the context of specific 
operational decisions and projects implemented by the Company, commensurate with their nature and scale. 
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During the meetings, the Management Board also held discussions regarding the Company’s development directions 
across all segments of its operations, particularly regarding new business initiatives, investments, acquisition targets, and 
adapting the operating model to changing market and regulatory conditions. Decisions were made aimed at 
strengthening the Company’s competitive position and building its long-term value. 

Depending on the scope of the issues discussed, meetings of the Management Board were also attended by directors 
and employees of other organizational units, who presented detailed analyses, reports, and recommendations to support 
the decision-making process. 

Within the scope of its authority, the Management Board adopted resolutions on matters reserved for its jurisdiction, 
in accordance with the provisions of the Commercial Companies Code, the Company’s Articles of Association, and the 
Management Board’s Bylaws. These resolutions concerned, in particular, strategic, financial, organizational, and 
operational issues necessary for the proper functioning and development of the Company. 

Resolutions of the Management Board may be adopted at a meeting of the Management Board or outside of a meeting, 
provided that no Member of the Management Board objects (in writing or via means of direct remote communication). 
Resolutions of the Management Board are adopted by a simple majority of votes. In the event of a tie in the voting, the 
President of the Management Board shall have the casting vote.  

Resolutions of the Management Board are required, in particular, for the following matters:  

• determining the development strategy of the Company and the Capital Group and introducing changes thereto 
that prove necessary during its implementation, as well as determining the rules for exercising ownership 
supervision and the rules for managing the Capital Group, including the rules for financial management within 
the Capital Group; 

• approving the Company’s capital investment projects; 

• establishing the Company’s operational and financial plans (budget) and programs for their implementation; 

• defining the Company’s internal regulations, including Bylaws, organizational regulations, work regulations, and 
employee compensation regulations, and making amendments to these documents; 

• adopting the Company’s annual financial statements and the Capital Group’s consolidated financial statements, 
as well as the annual report on the Company’s operations and the Capital Group’s operations, in a timely manner 
to allow the Supervisory Board to review these documents and the General Meeting to adopt them, 
in accordance with the Company’s Articles of Association and applicable laws; 

• determining the division of responsibilities among the members of the Management Board; 

• establishing the Management Board’s Bylaws and amending them; 

• granting power of attorney and standing powers of attorney; 

• submitting proposals to the Supervisory Board and the General Meeting on all matters falling – in accordance 
with applicable law and the Company’s Articles of Association – within the competence of those bodies; 

• convening Ordinary and Extraordinary General Meetings and proposing the agenda and draft resolutions. 

In 2025, the Management Board of Asseco Poland adopted 20 resolutions related to the management of the Company’s 
day-to-day affairs. 

Minutes are taken of the Management Board’s meetings and are approved by the Management Board at its next meeting.  

Detailed rules governing the operation of the Company’s Management Board, a description of the procedure for 
convening Management Board meetings, the manner of adopting resolutions – including voting and recording minutes – 
and the scope of matters on which the Management Board may adopt resolutions are set forth in the Bylaws, available 
on the Company’s website under the Corporate Governance/Corporate Regulations tab. 

 

 

 

 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/regulacje-korporacyjne/
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Supervisory Board 

Composition  

As at the date of publication of this report, i.e., March 31, 2026, the composition of the Company’s Supervisory Board 
was as follows: 

 

Jacek Duch  

Chairman of the Supervisory Board 

 

A member of the Supervisory Board of Asseco Poland since 2007. 

A graduate of the Warsaw University of Technology with a specialization in computer science, he has extensive, 
long-standing experience in both technical software engineering and management at international and Polish IT 
corporations.  

He began his professional career during his doctoral studies, working at the Nixdorf Computer software 
development center in Germany and subsequently as a research fellow at PSI AG in West Berlin. From 1978 to 1993, 
he worked for Digital Equipment Corporation (DEC), where he led projects in Munich, Vienna, and Paris, among 
other locations. Starting in 1989, he oversaw the establishment of DEC subsidiaries in Central European countries, 
including Poland.  

From 1993 to 1998, he headed Oracle Polska and subsequently served on the Management Boards of Prokom 
Software and Prokom Internet, as well as on numerous Supervisory Boards, including those of Postdata, Bank 
Pocztowy, PVT, and companies of the Asseco Group (Asseco South Eastern Europe, Asseco Germany, Matrix42 AG, 
and others). He has participated in the work of industry organizations: the American Chamber of Commerce, the 
Polish Chamber of Information Technology and Telecommunications, and the Polish Confederation of Private 
Employers.  

He currently serves as the Chairman of the Supervisory Boards of Asseco Poland, cyber_Folks, and Decsoft, and as 
a member of the Supervisory Boards of Asseco Data Systems, Asseco South Eastern Europe, Asseco International, 
and Defenselayers. He serves as a member of the Audit Committees of Asseco Poland, Asseco South Eastern Europe, 
and cyber_Folks. He is a partner and shareholder of cyber_Folks, Allterpower, and Bioalter. 

Jacek Duch possesses knowledge and skills in the industry in which Asseco Poland operates. 

  

Adam Noga  

Vice-Chairman of the Supervisory Board  

 

Since 2007, he has served as the Vice-Chairman of the Supervisory Board of Asseco Poland. 

A full professor of economics. In 1991–1992, he completed a short MBA program at L’Université du Québec à 
Montréal. In 1985, he earned a Ph.D. in Economics, followed by a postdoctoral degree, the title of an associate 
professor (Warsaw School of Economics), and in 2009, the title of a full professor. He served as the director of the 
Institute of Finance. Since 2005, he has been a professor at the Koźminski University and its vice-rector. He is the 
author of 6 and co-author of 20 books, as well as over 100 academic articles. He is also the first recipient of the 
Bank Handlowy Award for outstanding achievements in the field of finance and economics. 

From 1988 to 1989, he worked at the Ministry of Finance as a senior specialist. From 1991 to 1992, he lectured at 
the Université du Québec à Montréal. From 1996 to 1999, he served as the Vice Rector for Teaching and Student 
Affairs at the Warsaw School of Economics. In 1995, he worked as an expert for the Ministry of Ownership 
Transformation. In 1996, he served as the representative of the President of the Republic of Poland in public 
debates on privatization and universal enfranchisement. From 1996 to 1999, he authored reports on the 
privatization of the Polish economy. From 1998 to 1999, he served as a member of the Supervisory Board of PTE 
Epoka. From 2003 to 2005, he served as the Chairman of the Supervisory Board of the Polish Information and 
Foreign Investment Agency. From 2002 to 2005, he served as an advisor to the Deputy Prime Minister and Minister 
of Finance. Since 1987, he has been an editor at “Ekonomista.” From 1998 to 2006, he served as the Chairman of 
the Supervisory Board of Asseco Poland. He was a member of the Supervisory Board of Prokom Software. He served 
on the Supervisory Board of Kredyt Bank, and from 2005 he was its Vice-Chairman of the Supervisory Board. He 
served on the Supervisory Boards of Warta TUiR and Warta UnŻ. From 2000 to 2014, he was a member of the Audit 
Committee at Kredyt Bank, and from 2011 to 2013, a member of the Audit Committee at Warta TUiR and Warta 
UnŻ. 

He possesses knowledge and skills in the field of accounting and financial statement auditing, as well as in the 

industry in which Asseco Poland operates.   
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Dariusz Brzeski 

Member of the Supervisory Board 

 

A member of the Supervisory Board of Asseco Poland since 2009. 

A graduate of the Main School of Planning and Statistics (currently the Warsaw School of Economics - SGH), where 
he earned a master’s degree in economics. From 1988 to 1990, he worked as an IT Systems Implementation 
Specialist at Microsystem JGU. From 1991 to 1994, he served as the Sales Network Director at InterAms. From 1995 
to 1996, he served as the President of the Management Board of Towarzystwo Finansowo Leasingowe. From 1997 
to 2000, he was the majority shareholder and President of the Management Board of the leasing company Financial 
Management. From 1994 to 2009, he was a co-founder, a majority shareholder, and the President of the 
Management Board of the publicly traded IT company ABG, which merged with Asseco Poland in 2009. 

He currently serves as a Member of the Supervisory Board at Asseco Western Europe. He is also the majority 
shareholder and the Chairman of the Supervisory Board of the Familia Mortgage Fund. 

He possesses knowledge and skills in the industry in which Asseco Poland operates. 

 

 

 

Artur Gabor 

Member of the Supervisory Board 

 

Since 2022, a Member of the Supervisory Board and a Member of the Audit Committee at Asseco Poland. 

A graduate of the Faculty of Economics at University College London and the Faculty of Law at the University of 
Warsaw. He has completed the following professional courses: an internship in the paper and wood industry (U.S. 
Department of Agriculture), a Business Management Course (Italian Institute of Foreign Trade/ICE), and a course 
on International Accounting Standards (BDO, Warsaw, Poland), “Six Sigma Quality Green Belt Course” in Business 
Quality Management, General Electric Capital, USA/UK, Advanced Management Programme (AMP) at IESE Business 
School, Creating Value through Effective Supervisory Boards, Harvard Business School/IESE Business School. 
Additionally, he participated in numerous courses and seminars on corporate governance and the effectiveness of 
Supervisory Boards organized by the Polish Institute of Directors, the Warsaw Stock Exchange, the Ministry of the 
Treasury, the Gdańsk Academy of Banking, PwC, and KPMG. 

Since 2006, a Partner at Gabor & Gabor, Economic and Investment Consulting. From 2005 to 2006, the Director of 
the Financial Sector at IBM, Business Consulting Services. From 1998 to 2004, the Managing Director of Mergers 
and Acquisitions for Central Europe and Russia at General Electric Capital. From 1994 to 1998, the Managing 
Director for Poland at Credit Lyonnais Investment Banking Group. From 1990 to 1994, a Partner at Warsaw 
Consulting Group. From 1987 to 1990, the Market Development Director at CHZ Paged. From 1986 to 1987, an 
Assistant at the Polish Academy of Sciences, Institute of Economic Sciences. 

A Member of Supervisory Boards: 2001–2004, the Vice-Chairman of the Supervisory Board of GE Capital Bank, 
2001–2004, a Member of the Supervisory Board of GE Bank Mieszkaniowy, 2004–2005, the Chairman of the 
Supervisory Board of Getin Bank, 2004–2005, a Member of the Supervisory Board of Getin Holding, 2006–2007, 
a Member of the Supervisory Board of Polmos Lublin, 2004–2008, the Vice-Chairman of the Supervisory Board of 
Energomontaż Północ, 2010–2017, an Independent Member of the Supervisory Board, the Chairman of the Audit 
Committee, the Chairman of the CSR Committee, a Member of the Strategy Committee at PKN Orlen, 2013–2015, 
a Member of the Supervisory Board, the Chairman of the Audit Committee at Prime Car Management, 2015–2020, 
an Independent Member of the Supervisory Board, a Member of the Audit Committee at Idea Bank, 2007–2019, 
an Independent Supervisory Board Member, the Chair of the CSR Committee, a Member of the Audit Committee 
at Orbis, 2008–2019, the Independent Chair of the Supervisory Board at Sfinks. Since 2019, the Director and Chair 
of the Audit Committee on the Board of Directors at Helix BioPharma. 

A Member of Business Organizations: 2003–2005, a Member of the Management Board of the American Chamber 
of Commerce; since 2005, a Member of the Standing Advisory Committee of the American Chamber of Commerce; 
since 2006, a Member of the Corps of Independent Members of the Supervisory Board of the Polish Institute of 
Directors. In 2022–2023, a Member of the Supervisory Board at CHJ S.A. 

Artur Gabor meets the independence criteria set forth in Article 129 of the Act of May 11, 2017, on Statutory 
Auditors, Audit Firms, and Public Oversight, as well as those specified in the 2021 Code of Best Practices for 
Companies Listed on the Warsaw Stock Exchange. 

Artur Gabor possesses knowledge and skills in the industry in which the Company operates. 
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Dagmara Cieśla 

Member of the Supervisory Board  

Chairwoman of the Audit Committee 

 

Since 2025, a Member of the Supervisory Board and the Chairwoman of the Audit Committee of Asseco Poland. 
A graduate of the University of Economics in Katowice, where she completed her master’s degree in Banking and 
Investments, specializing in Finance and Investments. She holds the ACCA Practising Certificate for the United 
Kingdom and Ireland (Finance, Management, and Accounting of the Association of Chartered Certified 
Accountants), confirming her knowledge and experience in modern business management, auditing, managerial 
and financial accounting, risk management, strategic planning, and law and taxation. 

For the past dozen or so years, she has been associated with one of the largest private investment houses in 
Poland. She served as a member of the Management Board responsible for finance, taxes, and controlling of 
companies in Poland and abroad. Her responsibilities included securing financing, effective planning of capital and 
operational structures, monitoring portfolio companies, and ensuring the financial and tax efficiency of investment 
projects (primarily M&A). 

She began her professional career in the Audit, Risk, and Business Advisory departments of KPMG Polska and PwC 
Polska, holding managerial positions. She was responsible for leading projects related to the audit of both stand-
alone and consolidated financial statements (with a significant proportion of public companies). She also managed 
projects related to capital market transactions, work on prospectuses, and business consulting regarding 
processes, financial procedures, and budgets. She was responsible for verifying and improving internal control 
systems, conducting due diligence projects, as well as providing advisory services in investment processes 
(including acquisitions, company divisions, sales, restructurings, etc.). 

Dagmara Cieśla does not engage in any business activities competitive to Asseco Poland S.A., does not participate 
in a competing company as a partner in a civil law partnership, a partnership, or as a member of a governing body 
of a capital company, and does not participate in any other competing legal entity as a member of its governing 
body. 

Dagmara Cieśla meets the independence criteria set forth in Article 129 of the Act of May 11, 2017, on Statutory 
Auditors, Audit Firms, and Public Oversight, as well as those specified in the 2021 Code of Best Practices for 
Companies Listed on the Warsaw Stock Exchange. 

She possesses knowledge and skills in the field of accounting or financial statement audits, as well as in the industry 

in which Asseco Poland operates. 

 

Beata Czarnacka-Chrobot 

Member of the Supervisory Board 

 

A Member of the Supervisory Board of Asseco Poland since 2025. 

A graduate of the Warsaw School of Economics (SGH), she earned a Master’s degree in Economics in 1991, 
specializing in economic cybernetics and computer science (with honors). She holds the following degrees: 
Habilitation (Economic Sciences, 2011), KAE SGH; Doctor of Economic Sciences (1998), KAE SGH. She holds the 
position of a professor at SGH. 

Beata Czarnacka-Chrobot’s research and expert activities focus on business informatics and the economic aspects 
of software engineering. She specializes in the valuation of software products and IT investment processes, as well 
as in estimating the costs of IT projects. A particular area of her interest is the application of big data in business 
and information technology, as well as the use of artificial intelligence in economic practice. 

A Professor at the Warsaw School of Economics, a specialist in the field of business informatics and the economic 
aspects of software engineering. Since 2020, she has served as the Dean of the College of Economic Analysis at the 
Warsaw School of Economics and Director of the Institute of Informatics and Digital Economy. She is the originator 
and co-creator of Poland’s first master’s degree program in “Data Analysis – Big Data” (taught in Polish and English) 
and the director of the postgraduate program in “Data Engineering – Big Data.” 

She is a member of the AI Lab SGH Council and serves in an advisory capacity for the National Center for Research 
and Development (NCBR) and the Polish Agency for Enterprise Development (PARP). She is a member of the 
Partners’ Council for the SHARE project (Survey of Health, Ageing and Retirement in Europe). 

From 2014 to 2018, she was a member of the Scientific Policy Committee at the Ministry of Science and Higher 
Education, also serving as its chair (2014–2015). She serves on the Committee on Science Studies of the Polish 
Academy of Sciences (terms 2015–2026), as well as on the boards of international innovation initiatives, including 
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PLUS IP (Poland–U.S. Innovation Program). From 2012 to 2016 and 2016 to 2020, she served as the Vice Dean of 
the College of Economic Analysis at the Warsaw School of Economics (SGH). 

She is the author of over 100 scientific publications and numerous expert reports on the valuation and cost 
estimation of IT projects for the public and private sectors. Her research interests focus on the applications of big 
data and artificial intelligence in the economy. 

Beata Czarnacka-Chrobot meets the independence criteria set forth in Article 129 of the Act of May 11, 2017, on 
Statutory Auditors, Audit Firms, and Public Oversight, as well as those specified in the 2021 Code of Good Practices 
for Companies Listed on the Warsaw Stock Exchange. 

Beata Czarnacka-Chrobot possesses knowledge and skills in the industry in which Asseco Poland operates. 

 

Robin van Poelje 

Member of the Supervisory Board 

 

A member of the Supervisory Board of Asseco Poland since 2025. 

A graduate of the University of Groningen, where he earned a Master’s degree in Business Economics (1995), and 
Montpellier Business School, where he completed postgraduate studies in management and entrepreneurship 
(1996). 

Since 2021, he has served as the Chairman of the Board of Directors and CEO of Topicus.com, a company listed in 
Canada and operating in European markets. Under his leadership, the company has grown into one of the leading 
software groups offering solutions for vertical markets (Vertical Market Software), focusing on innovation, stable 
growth, and long-term shareholder value. 

Concurrently, he served on the Board of Directors of Constellation Software Inc. (from 2018 to May 2025) – a global 
leader in software investment and development – and on the Board of Directors of Lumine Group (2022–January 
2025), which specializes in telecommunications technologies. Since 2024, he has also served as the CEO of the Your. 
World platform, which supports the digital transformation of businesses in Europe. 

Previously, for over a decade (2010–2021), he led Total Specific Solutions (TSS) – one of Europe’s largest software 
groups, focused on delivering solutions for the public, healthcare, and financial sectors. Under his leadership, TSS 
became part of Constellation Software, bringing to the Group unique expertise in building and scaling companies 
operating under the VMS model. 

From 2000 to 2010, he was an investment manager at Strikwerda Investments BV, where he was responsible for 
overseeing a portfolio of technology and industrial investments in the Netherlands and Switzerland. He began his 
professional career in international corporate structures – at Danone (Royal Numico), where he served as a country 
manager for the Middle East and Africa markets, and previously gained experience in market analysis and technical 
management at Tooren & Van Poelje and Loading Systems. 

He possesses knowledge and skills in the industry in which Asseco Poland operates. 
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Christopher Siemiaszko 

Member of the Supervisory Board  

 

A member of the Supervisory Board of Asseco Poland since 2025. 

A graduate of HEC Montréal, where he earned a Master of Science in Finance (2016). He also graduated from UQAM 
(Université du Québec à Montréal) with a Bachelor of Science in Actuarial Science (2014). Since 2020, he has served 
as the Director of Data and Analytics, Mergers and Acquisitions (M&A), and Strategy at Constellation Software (CSU) 
in Montreal. He is responsible for due diligence analyses in acquisition processes within the Vertical Market 
Software sector, supporting strategic decisions regarding the group’s global expansion. 

From 2018 to 2020, he worked at CIBC Capital Markets as a Portfolio Strategy Specialist, where he conducted 
quantitative and fundamental analysis of stocks in the S&P/TSX and S&P 500 indices. Previously, at TD Bank Group 
(2016–2018), he participated in a rotational program within the Corporate Development & Treasury departments, 
supporting mergers and acquisitions processes, interest rate risk modeling, and the valuation of asset-backed 
securities. 

He also gained professional experience at Standard Life and Optimum Gestion Financière in Paris, as well as at 
Morneau Shepell in Montreal. 

He possesses knowledge and skills in accounting and financial statement auditing, as well as in the industry in which 
Asseco Poland operates. 

 

 

Ramon Zanders 

Member of the Supervisory Board 

 

A member of the Supervisory Board of Asseco Poland since 2025. 

A graduate of Hogeschool Haarlem (University of Applied Sciences), where he earned a bachelor’s degree in small 
business management and economics (1996). 

Since 2014, the CEO of the TSS Europe group, responsible for the company’s operational and investment activities 
in the Netherlands, the Nordic countries, the DACH region, and Central and Eastern Europe. Within TSS Europe, he 
leads the group’s development in the Vertical Market Software (VMS) sector, overseeing acquisitions, integrations, 
and the growth of specialized companies across Europe. 

Following Topicus.com’s IPO in 2021, he joined the Board of Directors of Topicus.com Coöperatief U.A., where he 
continues TSS’s mission as a long-term shareholder in software businesses, supporting their stable growth and 
operational independence. 

Before assuming the role of the CEO of TSS Europe, he served for three years as the Managing Director at Yonder 
– a Dutch-Romanian software development company within the TSS group, specializing in software development 
for clients in the medical, financial, and public sectors. 

Previously, he gained experience at international IT companies, including SAP Nederland and Perfect for People, 
where he led the company as the Managing Director for five years. He began his career in the 1990s at Bernhof 
Consulting Group (USA, Thailand) and Phoenix Enterprise Solutions in the Netherlands, where he held managerial 
positions in consulting and implementation projects. 

He possesses knowledge and skills in the industry in which Asseco Poland operates. 

 

For the 12-month period ended December 31, 2025, the composition of the Company’s Supervisory Board was as follows: 

Supervisory Board Term of Office 

Jacek Duch January 1, 2025 – December 31, 2025 

Adam Noga January 1, 2025 – December 31, 2025 

Dagmara Cieśla3) May 14, 2025 - December 31, 2025 

Christopher Siemiaszko5) November 4, 2025 – December 31, 2025 

Beata Czarnacka-Chrobot 3) May 14, 2025 – December 31, 2025 
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Izabela Albrycht 4) January 1, 2025 – October 31, 2025 

Piotr Augustyniak2) January 1, 2025 – May 14, 2025 

Dariusz Brzeski January 1, 2025 – December 31, 2025 

Artur Gabor January 1, 2025 – December 31, 2025 

Piotr Maciąg January 1, 2025 – October 31, 2025 

Robin van Poelje 5) November 4, 2025 – December 31, 2025 

Ramon Zanders 5) November 4, 2025 – December 31, 2025 

Piotr Żak1) January 1, 2025 – March 31, 2025 

Tobias Solorz1) January 1, 2025 – March 31, 2025 

 

1) On April 1, 2025, the Company received resignations from Tobias Solorz and Piotr Żak from their positions as Members of the Company’s Supervisory 
Board, effective as of April 1, 2025.  

2)The Company’s Annual General Meeting, held on May 14, 2025, in Warsaw, adopted a resolution to remove Piotr Augustyniak from the Company’s 
Supervisory Board as of May 14, 2025.  

3) The Ordinary General Meeting adopted resolutions appointing Dagmara Cieśla and Beata Czarnacka-Chrobot to the Company’s Supervisory Board, 
effective May 14, 2025.  

3) On October 7, 2025, the Company received the resignation of Piotr Maciąg from his position as a Member of the Company’s Supervisory Board, 
effective as of October 31, 2025,  

4) On October 10, 2025, the Company received the resignation of Izabela Albrycht from her position as a Member of the Company’s Supervisory Board, 
effective as of October 31, 2025,  

5) The Extraordinary General Meeting of the Company, held on November 4, 2025, in Warsaw, adopted resolutions regarding the appointment of Robin 
van Poelje, Christopher Siemiaszko, and Ramon Zanders to the Company’s Supervisory Board. The appointments took effect on November 4, 2025.  

 

Rules for the appointment and removal of Members of the Supervisory Board 

The Supervisory Board consists of 5 to 9 members, including the Chairman of the Supervisory Board. The Supervisory 
Board is appointed and dismissed by the General Meeting.  

Members of the Supervisory Board are appointed for a joint term of 5 years. Each member of the Supervisory Board may 
be re-elected to serve in this capacity. 

Rules of procedure and powers 

The Supervisory Board operates in accordance with the Commercial Companies Code (the “CCC”), the Company’s Articles 
of Association, and the Bylaws of the Supervisory Board. 

The duties of the Supervisory Board include the ongoing supervision of the Company’s operations in all areas of its 
business, as well as matters specified in the Commercial Companies Code and other regulations. 

The specific duties of the Supervisory Board include: 

• reviewing the annual financial statements of the Company and the Asseco Group for compliance with the books 
and records, as well as with the actual state of affairs; 

• reviewing the Management Board’s annual activity reports for compliance with the books and records, as well 
as with the actual state of affairs; 

• assessing the Management Board’s proposals regarding the distribution of profits or coverage of losses; 

• submitting to the General Meeting an annual written report on the results of the assessment referred to in the 
above points; 

• submitting to the General Meeting a concise assessment of the Company’s situation, including an assessment of 
the internal control system and the risk management system relevant to the Company; 

• granting consent to enter into a transaction referred to in Article 90h section 1 item 1 of the Act on Public 
Offering, Conditions Governing the Introduction of Financial Instruments to Organized Trading, and Public 
Companies (as at July 29, 2005 (Journal of Laws No. 184, item 1539, as amended)) with related parties (i.e., the 
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Group’s companies or persons holding positions in the governing bodies) with a value exceeding 5.00% of the 
total assets of the Company’s most recent approved annual financial statements; 

• preparing annual reports on remuneration, presenting a comprehensive overview of remuneration, including all 
benefits, regardless of their form, received by individual members of the Management Board and Supervisory 
Board or due to individual members of the Management Board and Supervisory Board in the last financial year, 
in accordance with the Company’s Remuneration Policy for Members of the Management Board and Supervisory 
Board. 

The Supervisory Board fulfills its duties through ongoing supervision of the Company’s operations, including during 
meetings and by adopting resolutions. 

The Supervisory Board may also perform supervisory and advisory functions. 

Meetings of the Supervisory Board are convened by the Chairman of the Supervisory Board or, in his absence, by the 
Vice-Chairman of the Supervisory Board or another Member of the Supervisory Board. Meetings of the Supervisory Board 
should be held at least once every three months. Any Member of the Management Board and any Member of the 
Supervisory Board may request that a meeting of the Supervisory Board be convened. In such a case, the meeting of the 
Supervisory Board shall be convened within two weeks of the date of the request. Members of the Management Board 
or other persons invited by the Chairman of the Supervisory Board may participate in the meeting. 

Resolutions of the Supervisory Board may be adopted if all its members have been notified in writing of the date and 
place of the meeting at least one week prior to the meeting and at least half of them are present at the meeting.  

Bylaws of the Supervisory Board specify that the Board’s powers include: 

• appointing and dismissing the President of the Management Board; 

• appointing, at the request of the President of the Management Board, members of the Management Board 
(including Vice-Presidents of the Management Board) and dismissing appointed members of the Management 
Board; 

• representing the Company in agreements with members of the Management Board and in disputes with the 
Management Board or its members; 

• establishing the rules for the employment and remuneration of members of the Management Board; 

• approving the Management Board Bylaws adopted by the Management Board; 

• selecting an independent auditor to audit the financial statements of the Company and the Asseco Group; 

• suspending, for valid reasons, individual or all members of the Management Board from their duties, and 
delegating members of the Supervisory Board to temporarily, for a period not exceeding three months, perform 
the duties of members of the Company’s Management Board who have been dismissed, have resigned, or for 
other reasons are unable to perform their duties; 

• convening a General Meeting in the cases specified in Article 399 § 2 of the Commercial Companies Code; 

• establishing a consolidated text of the amended Articles of Association and making other editorial changes 
thereto, as specified in a resolution of the General Meeting and pursuant to the General Meeting’s authorization, 
in accordance with Article 430 § 5 of the Commercial Companies Code; 

• evaluating the Management Board’s proposals regarding the issuance of bonds; 

• issuing opinions on draft resolutions for the General Meeting; 

• granting the Management Board consent to pay an advance on the dividend expected at the end of the fiscal 
year. 

Organization of the Supervisory Board’s work  

The Supervisory Board (the Board) performs its duties through ongoing supervision of the Company’s operations, 
including during meetings and by adopting resolutions. The Board may also perform control and advisory functions. 
To this end, the Board appointed Mr. Artur Kucharski as an advisor to the Supervisory Board. 

Meetings of the Supervisory Board are held as needed, but no less frequently than once a quarter, and are convened by 
the Chairman of the Supervisory Board on his own initiative or at the request of the Management Board or another 
Member of the Board. The agenda, venue, and date of the Supervisory Board meeting, as well as the invited guests, are 
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determined by the convener at least 7 days prior to the meeting. The Supervisory Board meetings are held at the 
Company’s registered office or in Warsaw; however, in justified cases, meetings may be held at another location if all 
members of the Supervisory Board consent. The Management Board is notified of the date, location, and agenda of Board 
meetings. Board members may adopt resolutions by attending Board meetings in person, casting their vote in writing 
through another Board member, or voting using means of direct remote communication. 

In 2025, the Supervisory Board conducted two votes via email and held 8 meetings (February 4, February 18, March 27, 
June 10, September 23, October 7, November 18, and December 16, 2025), in which all Board members participated in 
the majority of meetings, and any absences were excused by the Chairman. During the meetings, the Board reviewed the 
operational activities as well as the financial results of the Company and the Asseco Group. During the reporting period, 
guided by a commitment to the proper and secure functioning of the Company and exercising the utmost diligence, the 
Board exercised ongoing supervision over all aspects of its operations, including the functioning of risk management and 
internal control systems – both directly and through the Audit Committee. At each meeting, the Board was informed by 
the Company about current stand-alone and consolidated financial results and about significant matters concerning the 
Company’s operations. Furthermore, in its activities during 2025, the Board was involved in evaluating acquisition and 
consolidation processes. It was informed about the most important events and decisions of the Management Board. The 
Management Board systematically informed the Supervisory Board about the feasibility of Asseco achieving its planned 
revenue level, including the results achieved in the Company’s individual business divisions, as well as the results achieved 
by the companies within the Capital Group. The Company’s specific goals and strategic objectives were presented and 
discussed at meetings between the Supervisory Board and the Management Board and received the Supervisory Board’s 
approval. Members of the Company’s Management Board were also invited to the Supervisory Board meetings to present 
their respective business areas. During these meetings, the Supervisory Board received detailed information and 
explanations regarding the results of operations in the market segments under their supervision, the status and prospects 
of cooperation with key clients and business partners, the implementation of new products, and the acquisition of new 
business partners. In addition, the Supervisory Board reviewed the information presented by the Management Board 
pursuant to Article 380(1) of the Commercial Companies Code. 

In 2025, the Supervisory Board adopted resolutions on the following matters: 

• the extent to which members of the Supervisory Board met the requirements under the Act of May 11, 2017, 
on Certified Public Accountants, Audit Firms, and Public Oversight; 

• amendments to the Supervisory Board’s Bylaws; 

• setting an additional bonus for Management Board Member Sławomir Szmytkowski; 

• the Budget Settlement Plan for 2025; 

• amendments to the provisions of employment contracts with Management Board members and amendments 
to the Company’s Management Board Bylaws; 

• the adoption of statements by the Supervisory Board; 

• review of the Management Board’s report on the operations of the Company and the Asseco Group, as well as 
the financial statements of the Company and the Asseco Group for the fiscal year 2024, regarding their 
compliance with the books and records, as well as with the actual state of affairs  

• to review the Management Board’s proposal regarding the distribution of the net profit generated by the 
Company in the 2024 fiscal year; 

• approval of the text of the written Report of the Company’s Supervisory Board for the fiscal year 2024; 

• approving the content of the Report on the Remuneration of the Members of the Management Board and 
Supervisory Board of Asseco Poland S.A. for 2024; 

• reviewing draft resolutions for the Annual General Meeting and the Extraordinary General Meeting; 

• adopting the consolidated text of the Company’s Articles of Association; 

• amending the terms of employment and remuneration of Grzegorz Bartler, the Vice-President of the 
Management Board, for 2025; 

• adopting updated documents regarding the audit firm; 

• selection of an audit firm to perform an attestation of the sustainability reporting of the Asseco Poland S.A. 
Capital Group for the years 2025 and 2026; 

• the election of the Secretary of the Supervisory Board of Asseco Poland S.A.; 

• changes in the Audit Committee; 

• adoption of the Policy on Acquisition and Supervisory Activities at Asseco; 

• appointment of the Asseco Investment Committee; 

• approval of the Bylaws of the Asseco Investment Committee. 
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Audit Committee 

The Audit Committee operates within the Supervisory Board. Its functioning is set forth and described in Chapter X of the 
Supervisory Board Bylaws: STANDING AUDIT COMMITTEE. 

Composition of the Audit Committee for the period from January 1, 2025, to October 31, 2025: 

• Artur Gabor    – Chairman of the Audit Committee, 

• Jacek Duch    – Member of the Audit Committee 

• Izabela Albrycht  – Member of the Audit Committee  

At its meeting on February 18, 2025, the Supervisory Board, acting pursuant to Article 129 of the Act on Certified Public 
Accountants, Audit Firms, and Public Oversight and § 8 of the Supervisory Board’s Bylaws, assessed compliance with the 
requirements for the Audit Committee as follows: 

• Artur Gabor possessed the knowledge and skills in accounting or the audit of financial statements required under 
Article 129 section 1 of the Act, as evidenced by his education at the Faculty of Economics at University College 
London and the Faculty of Law at the University of Warsaw, the professional course “International Accounting 
Standards” (BDO, Warsaw, Poland), numerous additional courses and seminars on corporate governance and 
the effectiveness of Supervisory Boards organized by the Polish Institute of Directors, the Warsaw Stock 
Exchange, the Ministry of the Treasury, the Gdańsk Academy of Banking, PwC, and KPMG, as well as extensive 
professional experience gained in Polish and foreign companies, including as a member of Supervisory Boards 
and audit committees; 

• the independence criteria set forth in Article 129 section 3 of the Act were met by: Izabela Albrycht and Artur 
Gabor; 

• knowledge and skills in the industry in which Asseco Poland operates, as required by Article 129 section 5 of the 
Act, are possessed by: Jacek Duch (a graduate of the Warsaw University of Technology with a specialization in 
computer science) and Izabela Albrycht, as evidenced by their many years of professional experience gained in 
IT companies, including those of the Asseco Group. 

On October 10, 2025, the Company received Izabela Albrycht’s resignation from her position as a Member of the 
Company’s Supervisory Board, and consequently her resignation from her position as a Member of the Audit Committee, 
effective as of October 31, 2025. In connection with this resignation, the Company’s Supervisory Board, at its meeting on 
November 18, 2025, appointed Dagmara Cieśla as a new Member of the Audit Committee effective November 18, 2025, 
in order to fill a vacancy in the Audit Committee. 

At the same time, the Supervisory Board, acting pursuant to Article 129 of the Act on Certified Auditors, Audit Firms, and 
Public Oversight and § 8 of the Supervisory Board’s Bylaws, assessed compliance with the requirements for the Audit 
Committee and determined that: 

• Dagmara Cieśla possesses the knowledge and skills in accounting or the audit of financial statements required 
under Article 129 section 1 of the Act, as evidenced by her education at the University of Economics in Katowice, 
where she majored in Banking and Investments, a specialization in Finance and Investment, as well as the ACCA 
Practicing Certificate for the United Kingdom and Ireland (Finance, Management, and Accounting of the 
Association of Chartered Certified Accountants), confirming knowledge and experience in modern business 
management, auditing, managerial and financial accounting, risk management, strategic planning, as well as law 
and taxation, 

• the independence criterion under Article 129 section 3 of the Act was met by: Dagmara Cieśla and Artur Gabor; 

• knowledge and skills in the industry in which Asseco Poland operates, as required by Article 129 section 5 of the 
Act, are possessed by: Jacek Duch (a graduate of the Warsaw University of Technology with a specialization in 
computer science), Artur Gabor, and Dagmara Cieśla, as evidenced by their many years of professional 
experience gained at IT companies, including those within the Asseco Group. 

Accordingly, during the period from November 18, 2025, to December 31, 2025: the Audit Committee operated with the 
following composition: 
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• Dagmara Cieśla   – Chair of the Audit Committee, 

• Jacek Duch    – Member of the Audit Committee, 

• Artur Gabor   – Member of the Audit Committee,  

As at the date of publication of this report, the composition of the committee has not changed. 

Scope of work of the Audit Committee 

In 2025, the Audit Committee held 10 meetings and conducted one vote via email, during which it carried out the tasks 
specified in Article 130 of the Act on Statutory Auditors, Audit Firms, and Public Oversight. The Audit Committee meetings 
in 2025 were held on: February 18, March 24 and March 27, May 26, September 1 and September 3, October 28, 
November 28, and December 12 and December 19. All members of the Audit Committee attended all Audit Committee 
meetings, and all participated in the voting. In addition to the members of the Audit Committee, invited members of the 
Management Board and representatives of senior management attended individual meetings – to the extent of topics 
relevant to them discussed during those meetings.  

In order to properly fulfill its duties, the Audit Committee adopted the Audit Committee Work Plan for 2025, which 
defined the scope of tasks to be carried out during the individual Audit Committee meetings scheduled for 2025. The tasks 
specified therein were completed.  

In 2025, the Committee adopted the following resolutions: 

• assessment of compliance with the formal requirements imposed on Audit Committee members; 

• assessment of the independence of the certified public accountant (auditor); 

• assessment of the scope, correctness, and effectiveness of the annual audit; 

• adoption of the Audit Committee’s Report to the Supervisory Board of Asseco Poland S.A.; 

• adoption of the Report on the Activities of the Audit Committee; 

• assessing the independence of the audit firm; 

• assessment of the scope, correctness, and effectiveness of the semi-annual review; 

• approval of the Report on the Activities of the Audit Committee for the first half of 2025; 

• assessment of the independence of the audit firm BDO Sp. z o.o. Sp.k.; 

• amendment of regulations concerning the audit firm; 

• adoption of the Audit Plan for 2026; 

• assessing the independence of the Director of the Internal Audit Department and internal auditors; 

• adoption of the Audit Committee Work Plan for 2026. 

The Audit Committee also approved the provision by the auditor and entities within its network of non-audit services to 
the Company and companies within the Asseco Group. 

The Audit Committee also performed tasks related to monitoring internal control and risk management systems with 
respect to the process of preparing financial statements and consolidated financial statements, as described in section c) 
of this Report. 

As part of its activities, the Audit Committee monitored the Company’s process of preparing sustainability 
reporting.  As part of monitoring the sustainability reporting process, the Vice-President of the Management Board 
responsible for sustainability presented issues related to the progress of work on preparing non-financial reporting as 
part of the implementation of new regulations and the method of adapting reporting systems to the new reporting 
requirements.   

At the Supervisory Board meeting on March 31, 2026, the auditor presented the Assurance Report on the 2025 
sustainability reporting and shared opinion on the Company’s sustainability reporting system, and discussed the most 
significant elements of sustainability reporting. 

The Audit Committee, after reviewing the presented reports and additional information from the Director of Internal 
Audit, the Director of Process and Risk Management, and the Compliance Officer, positively assessed the effectiveness 
of the Company’s internal audit as well as the internal control systems in place at the Company, and the risk identification 
and management systems, deeming them adequate for the scope and scale of the Company’s operations. 

Investment Committee 

At the meeting of the Company’s Supervisory Board held on November 18, 2025, the Supervisory Board adopted 
a resolution on the establishment of the Asseco Investment Committee. The purpose of establishing the Committee is to 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  127 

provide substantive support to the Company’s Management Board in the process of preparing and evaluating investment 
projects, while ensuring an appropriate level of oversight and compliance with the best interests of the Company and all 
its shareholders. The Committee operates in accordance with its adopted Bylaws. 

Ramon Zanders and Jacek Duch were appointed as members of the Asseco Investment Committee. 

As at the date of publication of this report, the composition of the committee has not changed. 

Scope of Work of the Asseco Investment Committee 

The Asseco Investment Committee held one meeting in 2025 (December 16), during which a resolution was adopted 
regarding the approval of the Bylaws of the Asseco Investment Committee. 

The powers of the Supervisory Board, as well as its organization, the manner in which it performs its tasks, and the 
procedure for convening meetings and adopting resolutions, are set forth in the Bylaws of the Supervisory Board adopted 
by the Supervisory Board, available on the Company’s website under the Corporate Governance/Corporate Regulations 
tab. 

Key provisions of the Policy on the selection of an audit firm and the Policy on the provision of permitted services 

Key provisions of the Policy and procedures for selecting an audit firm, approved by a resolution of the Supervisory Board 
on October 16, 2017, and subsequently updated by the Audit Committee and approved in its current wording by 
a resolution of the Supervisory Board on October 27, 2025: 

• transparency of the proces; 

• independence and objectivity in the selection; 

• access to the same information for all firms participating in the selection process; 

• ethical conduct of entities applying for selection, based on the definition of transparent and non-discriminatory 
selection criteria designed to achieve the intended objective of ensuring the appropriate quality of the audit; 

o the selection is made for periods not exceeding those defined by applicable law; 

o the remuneration for conducting an audit or the certification of a sustainability report may not be: 
contingent upon any conditions, including the outcome of the audit; determined by or contingent upon the 
provision of additional non-audit services to the audited entity or its affiliates by the audit firm, any entity 
affiliated with the audit firm, or any entity belonging to the network. 

The policy on the selection of an audit firm has been updated to include provisions regarding sustainability certification. 
The changes are intended to ensure compliance with current regulatory requirements. 

The main premise of the Policy on the provision of permitted services, approved by a resolution of the Supervisory Board 
on October 16, 2017, and subsequently updated by the Audit Committee and approved in its current form by a resolution 
of the Supervisory Board dated October 27, 2025, is the possibility of providing only the permitted services listed in the 
Policy, whereby the services permitted for a subsidiary of Asseco Poland are those permitted under the laws of the 
country in which the company for which the authorized entity provides services has its registered office. Services are 
provided only upon obtaining the consent of the Audit Committee on a case-by-case basis, which is issued after 
conducting an assessment of risks and safeguards of independence. 

Description of the diversity policy applied to the issuer’s administrative, management, and supervisory 
bodies  

At Asseco Poland, a formal diversity policy with respect to the Management Board and the Supervisory Board has not 
been developed; however, the Company’s policy implemented in all processes, particularly recruitment, takes into 
account diversity factors such as gender, education, age, and professional experience. The main criteria for the selection 
of the Management Board members by the Supervisory Board are the need to ensure a composition of the Management 
Board that enables the effective achievement of business objectives in the market segments in which the Company 
operates, as well as competencies in areas such as finance, compliance, risk management, and corporate 
communications. The composition of the Supervisory Board enables effective oversight of the Company’s operations. 
Furthermore, regarding the selection of the Supervisory Board members, the Company is required to ensure that the 
composition of the Supervisory Board complies primarily with the Act on Statutory Auditors, Audit Firms, and Public 
Oversight. The current composition of the Company’s Management Board and Supervisory Board effectively fulfills its 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/regulacje-korporacyjne/


 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  128 

duties, as evidenced by the very strong financial results achieved by the Company and the Asseco Group, as well as the 
fact that they receive a vote of approval at the Annual General Meetings.  

Remuneration policy 

Remuneration of management and supervisory personnel 

The remuneration of the Management Board and the Supervisory Board is presented in Note 9.5 to the consolidated 
financial statements of the Asseco Group for the year ended December 31, 2025, and in Note 8.5 of the notes to the 
stand-alone financial statements of Asseco Poland for the year ended December 31, 2025. 

Agreements concluded between the Capital Group or the Company and management personnel providing for 
compensation in the event of their resignation or dismissal from their position 

There are no agreements concluded between the Group companies and management personnel providing for 
compensation in the event of their resignation or dismissal from their position without just cause, or in the event of their 
dismissal or termination due to a merger by acquisition. 

Audit firm 

Information regarding the selection and conclusion of an agreement with an entity authorized to audit financial 
statements 

On December 21, 2022, the Audit Committee adopted a resolution recommending that the Supervisory Board select the 
audit firm BDO spółka z ograniczoną odpowiedzialnością spółka komandytowa, with its registered office in Warsaw (KRS 
0000729684), entered by the Polish Audit Oversight Agency on the list of entities authorized to audit financial statements 
under number 3355, as the entity authorized to review: 

• the stand-alone semi-annual financial statements of Asseco Poland and the consolidated semi-annual financial 
statements of the Asseco Group for the 6-month period ending June 30, 2024; 

• the stand-alone semi-annual financial statements of Asseco Poland and the consolidated semi-annual financial 
statements of the Asseco Group for the 6-month period ending June 30, 2025; 

• the stand-alone semi-annual financial statements of Asseco Poland and the consolidated semi-annual financial 
statements of the Asseco Group for the 6-month period ending June 30, 2026. 

as well as the audit of: 

• the stand-alone annual financial statements of Asseco Poland and the consolidated annual financial statements 
of the Asseco Group for the year ended December 31, 2024; 

• the stand-alone annual financial statements of Asseco Poland and the consolidated annual financial statements 
of the Asseco Group for the year ending December 31, 2025; 

• the stand-alone annual financial statements of Asseco Poland and the consolidated annual financial statements 
of the Asseco Group for the year ending December 31, 2026. 

The recommendation was free from third-party influence, and the audited entity did not enter into any agreements 
containing the clauses referred to in Article 66 section 5a of the Accounting Act.  

Following this recommendation, on December 21, 2022, the Supervisory Board of Asseco Poland selected the audit firm 
BDO spółka z ograniczoną odpowiedzialnością spółka komandytowa for the scope indicated above. 

The agreement with the entity authorized to audit financial statements, BDO spółka z ograniczoną odpowiedzialnością 
spółka komandytowa, was concluded on January 26, 2024. 

Information on the remuneration of the entity authorized to audit financial statements 

Information on the remuneration of the entity authorized to audit financial statements is presented in Note 10.4 to the 
consolidated financial statements of the Asseco Group for the year ended December 31, 2025, and in Note 8.4 of the 
notes to the stand-alone financial statements of Asseco Poland for the year ended December 31, 2025. 

The table below presents, in an aggregate form, the authorized services provided to companies within the Asseco Group: 
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mPLN   
12 months to  

December 31, 2025 
12 months to  

December 31, 2024 

Remuneration for the audit of the annual financial statements:   

- parent company 0.9 0.9 

- entities comprising the capital group 8.3 6.8 

Total audit remuneration 9.2 7.7 

     

Non-audit services provided to the parent company:     

- review of the financial statements 0.4 0.4 

- other assurance services, including a sustainability reporting 0.3 0.3 

- tax services - - 

- other services  - - 

Non-audit services provided to related entities:     

- review of the financial statements 3.9 2.8 

- other assurance services, including a sustainability reporting 0.8 0.4 

- tax services 1.2 1.1 

- other services  - - 

Total remuneration for non-audit services 6.6 5.0 

Information on significant legal proceedings 

As at the date of publication of this report, neither Asseco Poland nor the Asseco Group was a party to any significant 
proceedings pending before a court, an arbitration body, or a public administration authority. Information on legal 
disputes pending as of the balance sheet date is provided in Note 10.1 to the consolidated financial statements of the 
Asseco Group for the year ended December 31, 2025, and in Note 8.1 of the notes to the stand-alone financial statements 
of Asseco Poland for the year ended December 31, 2025. 
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ESRS 2 Mandatory disclosures 

BP-1 General basis for preparing sustainability reporting 

Scope of consolidation. This Sustainability Reporting of the Asseco Group (hereinafter: "Group", "Asseco Group"), 

including Asseco Poland S.A. (hereinafter: "Company", "Parent Company", "Asseco Poland") on sustainable development 

(hereinafter: "Reporting") covers consolidated information on the Group and the Company for the period from January 

1, 2025 to December 31, 2025. The scope of consolidation of the Statement is identical to that presented in the financial 

statements for 2025. 

The consolidation includes entities in which the Company holds more than 50% of the votes, as well as Formula Systems 

(1985) Ltd (hereinafter: "Formula"), Sapiens International Corporation N.V. (hereinafter "Sapiens"), Magic Software 

Enterprise Ltd (hereinafter "Magic"), Matrix IT Ltd. (hereinafter "Matrix") despite the lack of an absolute majority of votes 

at the general meeting of shareholders, and Asseco Business Solutions S.A. In accordance with IFRS 10, the Company 

controls these entities. 

The information and data presented in the Asseco Group's financial statements refer to the following companies and 

groups: 

Figure 1. Structure of the Asseco Group 

 

* The Group’s organizational chart shows, next to each company’s name, the ownership interest and voting rights as at December 31, 2025 and as at 

December 31, 2024. 

Organizational changes in 2025 

• On January 14, 2025, Asseco Poland S.A. acquired 50.83% of shares in Infocomp Sp. z o.o. seated in Toruń. 

• On January 15, 2025, Asseco Business Solutions acquired 60% of shares in TaxOrder Sp. z o.o. seated in Warsaw. 
The acquisition of shares was finalized at the end of the third quarter of 2025. 

• On June 16, 2025, Asseco Central Europe a.s. (Czech Republic) acquired 75% of shares in TOVEK, spol. s.r.o. 
seated in Smichov, Czech Republic. 
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• On December 17, 2025, Asseco Poland S.A. acquired 50% of shares in Adesso Banking Solutions (abbreviated as 
ABS GmbH) seated in Frankfurt, Germany.  

• On December 17, 2025, a conditional agreement was finalized for the sale of the majority of shares in Sapiens 
International Corporation N.V. held by Formula Systems (1985) Ltd. to the Advent fund, which resulted in 
Formula Systems, and consequently, Asseco Poland as well, losing control over Sapiens. 

The report does not include data from the following companies: DWC Slovakia a.s., which has been in liquidation since 
July 10, 2022, Asseco Services sp. z o.o., which has been in liquidation since May 16, 2023, National Defense Systems S.A., 
whose liquidation process was completed on October 8, 2025. The companies Vivic Labs Sp. z o.o., ACE Galvaniho, s.r.o., 
s.r.o., Tax Order Sp. z o.o., and addesso banking solutions GmbH are not included in the scope of employee data reporting 
because they do not employ any staff. The data on emissions refer to the entire Asseco Group, in accordance with the 
scope of consolidation of companies in the financial statements, including data on Sapiens.  
 
None of the consolidated subsidiaries has been exempted from the obligation to prepare separate or consolidated 
sustainability reports in accordance with Article 19a section 9 or Article 29a section 8 of Directive 2013/34/EU, or from 
disclosing information on expected events or matters under negotiation in accordance with Article 19a section 3 and 
Article 29a section 3 of Directive 2013/34/EU. 
 
The Report contains references to the European Sustainability Reporting Standards (ESRS) and includes the following 

abbreviations: BP (basis for preparation), GOV (business operations), SBM (strategy), IRO (management of impacts, risks, 

and opportunities). 

Legal basis. The Group’s sustainability report has been prepared in accordance with the provisions of the Accounting Act 
of September 29, 1994 (i.e., Journal of Laws 2023, item 120, as amended), in particular Article 55 section 2a, as well as in 
accordance with the ESRS standards adopted by the European Union and taking into account the requirements of Article 
8 of Regulation (EU) (EU) 2020/852 of June 18, 2020, on the establishment of a framework to facilitate sustainable 
investment, amending Regulation (EU) 2019/2088, together with the delegated acts adopted pursuant to Article 8 section 
4 of that Regulation. 

The selection and description of the policies and performance indicators presented in the Report were made based on 
the dual materiality criterion, taking into account internal and external factors relating to the operations of the Company 
and the Group. The main factors considered during the materiality assessment were: 

• the industry in which the Group operates; 

• business profile and market environment; 

• the extent of impact on local communities and the natural environment; 

• risks to which the Group is exposed in the course of its business activities;  

• opportunities resulting from the identified business benefits for the Group; 

• stakeholder expectations. 

When assessing the significance of impacts, threats, and opportunities, the Group's lower and higher level value chains 

were taken into account. When considering the impact of respect for human rights (prohibition of child labor, forced 

labor), the value chain was limited to first-tier suppliers only, without taking into account further suppliers (suppliers' 

suppliers). The reason for this is that the available information is incomplete and subject to significant uncertainty, which 

makes it impossible to disclose it in a reliable and credible manner in the Report. However, the Group has exercised due 

diligence to obtain information about extended value chain by engaging key suppliers in the data collection process. In 

the current reporting period, despite measures taken, the Group has opted not to disclose information on entire value 

chain, taking advantage of the exemption contained in ESRS 1, point 10.2. 

All policy descriptions and indicators have been developed taking into account data from the Parent Company and the 

subsidiaries. 

For the Asseco Group and Asseco Poland, 2024 was adopted as the base year. 

The Group has adopted short-, medium- and long-term time horizons in accordance with the ESRS. 
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The Group did not exercise the opportunity to omit sensitive information regarding intellectual property, know-how, 

innovations, or confidential negotiations. 

Two companies within the Group - Asseco Business Solutions S.A. and the Asseco South Eastern Europe Group - are 

required to prepare separate sustainability reports for the year 2025. At the same time, none of the subsidiaries is 

excluded from the Group’s reporting. 

When converting the amounts presented in the Report into PLN, the average exchange rate announced by the National 

Bank of Poland (NBP) as at December 31, 2025 was used: 

• EUR 1 = PLN 4.2267 

• USD 1 = PLN 3.6016 

• GBP 1 = PLN 4. 8399 

BP-2 Disclosure of information in relation to specific circumstances  

On December 17, 2025, a conditional agreement was finalized for the sale of the majority of the shares held in Sapiens 
International Corporation N.V. (“Sapiens”), which was recognized in the consolidated financial statements as 
a discontinued operation. The data disclosed in this sustainability report, including indicators reported in accordance with 
ESRS, covers the operations of that company for the period during which it remained under the Group’s control in 2025. 
For metrics reported as of December 31, 2025, the data excludes Sapiens, which is noted in each instance within the text. 

The consolidated financial statements, in connection with the sale of Sapiens and the Sapiens Group during the reporting 
period, were prepared in accordance with IFRS 5. Consequently, the statement of comprehensive income does not 
include revenues or costs related to discontinued operations. In accordance with the requirements of this standard, the 
results of discontinued operations – for both the current reporting period and the comparative period – are presented in 
a separate, cumulative line item comprising only the results of those operations. 

Consequently, to comply with ESG reporting guidelines, the data presented in the financial statements has been restated 
for ESG reporting purposes to include the relevant revenues and costs of the Sapiens Group’s operations. The situation 
is similar with regard to employment. This approach differs from the presentation in accordance with IFRS 5 in the 
consolidated financial statements. 

The data presented in this 2024 sustainability report are consistent with those presented for 2024. Any material 
differences in consolidation have been disclosed and described alongside the relevant indicators. 

Sources of estimates and uncertainty of results. The source of uncertainty in the Asseco Group’s results are the 
assumptions and estimates made regarding information for which actual data were not available. At the same time, 
the Group exercised due diligence in determining the sources of data and the estimation methodology used to ensure 
maximum reliability and accuracy of the presented values. This approach was aimed at reflecting the actual state of affairs 
in the presented quantitative data as faithfully as possible. 

Missing data for companies or groups of companies whose share of the Group’s total workforce exceeds that of Asseco 
Poland were estimated individually for each company or group by extrapolating the available data to annual values. The 
estimation was based on the share of a given company or group in the Group’s total workforce, relative to Asseco Poland’s 
data. Missing data for the remaining companies were estimated collectively in proportion to their combined share in the 
Asseco Group’s workforce. 

The environmental data analysis presents the indicators and methodologies adopted by the Group, including those 
related to Scope 3 emissions, covering the carbon footprint generated throughout the Asseco Group's value chain – both 
at its earlier and later stages. The uncertainty of the estimates results primarily from the methodology adopted and the 
indicators used. For several categories of Scope 3 emissions, a spending-based approach was used, in which emission 
indicators are usually averaged for entire sectors of the economy. As a result, this method is characterized by a higher 
risk of overestimating emissions.  
The most recent emission indicators available in free databases for the years 2019-2025 were used for the calculation. 
The Group's carbon footprint was calculated on the basis of aggregated data provided by the companies of the Asseco 
Group. In the case of two companies reporting independently – Asseco South Eastern Europe (ASEE) and Asseco Business 
Solutions (ABS) – the carbon footprint data was taken directly from their reports. At the same time, intra-group 
transactions were excluded to avoid double counting of emissions. 
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A detailed description of the methodologies, indicators, and calculations used in relation to the greenhouse gas emissions 

can be found in the sectionE1-6. 

Inclusion by reference. The information required by the ESRS and the Taxonomy relating to the Management Board’s 
Report or Financial Statements includes the list of consolidated subsidiaries and data regarding revenues. 
 

Table 1. List of information included by reference. 

Information included by reference 
Location of references in the Management Board’s Report on 

the Operations of the Asseco Group and Asseco Poland 

GOV-1 Composition of administrative, management and supervisory bodies; 

their roles and responsibilities, and a description of their knowledge and 

competence in the field of business operations; 

Experience of the Management Board and Supervisory Board related to the 

sectors, products, and geographical location of the Group 

Statement on the application of corporate governance,  

in the section "Governing Bodies of Asseco Poland." 

SBM-1 Main groups of products or services offered, markets served, and 

customer groups 
Chapter BUSINESS MODEL AND AREAS OF ACTIVITY  

SBM-1 Number of employees by segment (including geographical areas Subchapter EMPLOYEES 

 
Specific information. Disclosures specific to the Asseco Group were not defined in the ESRS. Disclosures specific to the 
Asseco Group are not defined in the ESRS. They constitute an additional scope of reporting, covering issues related to 
software and IT services, as well as matters concerning social engagement. 
Data disaggregation. As a general rule, the information presented covers the entire Asseco Group; however, in response 
to the expectations of investors and end users, selected data has been disaggregated, and separate disclosures for Asseco 
Poland are provided in the following sections: E1-5, E1-6, S1-6, S1-9, S1-16, S1-17, as well as in a separate disclosure 
regarding social engagement. 

Significant events after the end of the reporting year. The escalation of the armed conflict in the Middle East, which 
occurred on February 28, 2026, and the prolonged, uncertain geopolitical situation in the region do not directly affect the 
Group’s operations. The Asseco Group companies operating, among others, in Israel focus on the development and 
delivery of IT solutions supporting the security and operation of public systems. The nature of this activity is primarily 
technological and service-oriented – it includes software development and IT system support. The Asseco Group monitors 
the potential impact of the military conflict on its operations, employee safety, and the fulfillment of business obligations, 
and analyzes potential risks associated with further developments (particularly regarding human rights compliance, 
restrictions on energy and fuel supplies, delays in deliveries and payments, and staff shortages). 

List of disclosure requirements introduced gradually. The Group does not disclose the information required by ESRS E1-
9, availing itself of the exemption provided for in applicable provisions introduced by Commission Delegated Regulation 
(EU) 2025/1416 of July 11, 2025, amending Delegated Regulation (EU) 2023/2772 with regard to the postponement of 
the date of application of selected disclosure requirements. On the same basis, the Group also benefits from an 
exemption from the obligation to disclose the information required in ESRS E3-5 and ESRS E5-6. Due to the application of 
the aforementioned transitional provisions, this information is not presented in this Report for the current reporting 
period.  

Reporting errors in previous periods – The calculations for the base year (2024) regarding carbon footprint calculations 
have been adjusted due to an update of the methodology and a clarification of the underlying calculation assumptions. 
The changes included, in particular, the use of more precise core inflation indicators in calculations based on financial 
ratios, the inclusion of WTT emissions for fuels, the clarification of the definition of operational control over real estate, 
and the correction of a previously erroneously applied coefficient in category 5. 
 
In 2025, an error was identified in the Taxonomy calculations, consisting of the failure to include all required items. 
Consequently, the data for 2024 was recalculated to ensure its completeness and accuracy. 
  
 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  135 

The recalculations included revenues for 2024, adjusted by the finance department in connection with the recalculations 
regarding Sapiens. 

GOV-1 Role of administrative, management, and supervisory bodies 

The composition of the administrative, management and supervisory bodies, their roles and responsibilities, and 

a description of their knowledge and competence in the field of business operations are presented in the section entitled 

"Statement on the application of corporate governance" under "Asseco Poland's bodies".  

A three-member Audit Committee operates within the non-executive body of the Supervisory Board. The independence 

criterion determined in Article 129 section 3 of the Act on Statutory Auditors, Audit Firms and Public Oversight is met by: 

Chairman of the Audit Committee Artur Gabor (33%). In addition to him, also the following members of the Supervisory 

Board meet the independence criterion: Dagmara Cieśla and Beata Czarnacka-Chrobot. 

At the meeting of the Company’s Supervisory Board held on November 18, 2025, the Supervisory Board adopted 
a resolution regarding the establishment of the Asseco Investment Committee. The purpose of establishing the 
Committee was to provide substantive support to the Company’s Management Board in the process of preparing and 
evaluating investment projects, while ensuring an appropriate level of oversight and compliance with the best interests 
of the Company and all its shareholders. Ramon Zanders and Jacek Duch were appointed members of the Asseco 
Investment Committee. 

A description of the activities of the executive body – the Management Board – beyond the scope explicitly defined in 

regulations derived from generally applicable laws is set forth in the Management Board’s Bylaws, published on the 

Company’s website. The Management Board does not include a representative of employees or other persons 

performing work.  

The Management Board sets the directions for the Company’s development and manages its impact on surroundings. 

The Supervisory Board reviews the strategy and supervises the risk management process, and is also responsible for 

supervising material impacts, risks, and opportunities, as well as monitoring progress.  

The experience of the Management Board and the Supervisory Board related to the sectors, products, and geographical 

location of the Group is presented in the section "Governing Bodies of Asseco Poland" described in the Statement on 

corporate governance.  

Table 2. Experience of the Management Board and Supervisory Board of the Parent Company in the area of sustainable development (as at December 

31, 2025). 

Name Function 
Knowledge, experience, and skills related to sustainable development 

issues 

Adam Góral 
President of the Management 

Board of Asseco Poland 

corporate impact management, business ethics, corporate governance, 

social issues, human resources management 

Tomasz Bendlewski 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, corporate impact management in the energy and 

gas sectors, development strategies and restructuring plans, human 

resources management 

Grzegorz Bartler 

Vice-President of the 

Management Board of Asseco 

Poland 

strategic project management, corporate governance, cybersecurity, supply 

chain management, corporate impact management in the 

telecommunications sector, human resources management 

Andrzej Dopierała 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, management of the company's impact in the 

security sector, supply chain management, human resources 

management 

Krzysztof Groyecki 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, management of the company's impact in the 

healthcare sector, supply chain management, human resources 

management 

Rafał Kozłowski 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, managing corporate impact in international 

operations, financial impact, supply chain management, human resources 

management 

Marek Panek 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, managing the company's impact in new markets, 

sources of project financing, human resources management 
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Gender diversity of the Management Board 

The gender diversity of the Management Board of Asseco Poland S.A. is presented in the table below. 

Table 3. Gender diversity in the structure of the Management Board and Supervisory Board of Asseco Poland in 2025 (as at December 31, 2025) 

The company is building and developing its organizational culture to promote diversity in a way that fosters greater 

diversity on the Management Board and the Supervisory Board. Therefore, at the Ordinary General Meeting of 

Shareholders of Asseco on May 14, 2025, two female candidates were appointed to the Supervisory Board. Consequently, 

the proportion of women among non-executive members rose from 11% in 2024 to 22% (as at December 31, 2025). 

The ratio of women to men on the Supervisory Board is 2:7, while on the Management Board, the proportion of women 

is 27% (ratio 2:10).  

Zbigniew Pomianek 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, management of the company's impact in the 

banking sector, human resources management 

Karolina Rzońca-Bajorek 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, corporate impact management – financial 

perspective, human resources management, controlling 

Sławomir Szmytkowski 
Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, management of the company's impact in the public 

sector, human resources management 

Artur Wiza 

Vice-President of the 

Management Board of Asseco 

Poland 

corporate governance, management of the company's impact in the area of 

corporate communications (marketing, PR, investor relations), human 

resources management 

Gabriela Żukowicz 

Vice-President of the 

Management Board of Asseco 

Poland 

ESG Chief Officer, corporate governance, risk management, management of 

the company's impact in the area of employee and environmental issues, 

legal aspects, human resources management, supply chain management. 

Dagmara Cieśla 
Member of the Supervisory 

Board of Asseco Poland 

corporate governance, risk management, audits and internal control 

systems, market transactions, financial reporting 

Beata Czarnacka-Chrobot 
Member of the Supervisory 

Board of Asseco Poland 

information security, cybersecurity, anti-corruption, Big Data in business 

and information technology, application of artificial intelligence in the 

economy 

Jacek Duch 
Chairman of the Supervisory 

Board of Asseco Poland 
corporate governance, management of the impact of IT corporations, 

Adam Noga 

Vice-Chairman of the 

Supervisory Board of Asseco 

Poland 

corporate governance, corporate impact management, financial reporting, 

Dariusz Brzeski 
Member of the Supervisory 

Board of Asseco Poland 

corporate governance, corporate impact management in the IT industry, 

human resources management. 

Artur Gabor 
Member of the Supervisory 

Board of Asseco Poland 

corporate governance, corporate impact management, corporate quality 

management, knowledge of finance and reporting, 

Robin van Poelje 
Member of the Supervisory 

Board of Asseco Poland 

corporate governance, change management, human resources 

management 

Christopher Siemaszko 
Member of the Supervisory 

Board of Asseco Poland 

corporate governance, financial expertise, experience in strategy and 

business development through acquisitions, due diligence  

Ramon Zanders 
Member of the Supervisory 

Board of Asseco Poland 

corporate governance, IT knowledge, strategies  

and business development, human resources management 

Position Women Men Share of women Share of men 

Management Board 2 10 17% 83% 

Supervisory Board 2 7 22% 78% 

Total 4 17 19% 81% 
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Sustainability management. The results and status of projects in the areas of social and employee relations, the environment, 

and management are reported by senior management directly to Gabriela Żukowicz, the Vice-President of the 

Management Board responsible for these areas and also performing the function of the Chief ESG Officer. She presents 

key conclusions and recommendations to other members of the Management Board and the Supervisory Board. ESG 

issues are regularly discussed at the Management Board meetings and are an integral part of the business decision-

making process.  

The Company operates a risk management system based on a three-line-of-defense model, which also covers the 
management of sustainability-related risks. This system includes, in particular:  

• operational management of ESG risks arising in connection with the Company's activities; 

• monitoring the effectiveness of the management of risks identified in the double materiality analysis by persons 
appointed for this purpose; 

• internal audit activities – the Internal Audit Department, which assesses the effectiveness of the Company's 
control environment, risk management (including ESG risk) and organizational governance. 

The coordination of multifaceted ESG activities takes place at the Management Board Office level, within the 
Sustainability Team. The team is responsible for systematizing and standardizing the process of collecting reporting data 
across the entire Group, ensuring compliance with the ESRS, and serving in an advisory capacity, supporting new 
companies within the Group in implementing sustainability initiatives. Another key aspect of its responsibilities is 
overseeing the Environmental Management System compliant with ISO 14001, implemented by two representatives of 
the Management Board. 

GOV-2 Information provided to the entity's administrative, management, and supervisory bodies and issues 

related to sustainable development addressed by them 

The Chief ESG Officer is responsible for providing the Management Board with information on sustainable development. 
The information is provided on a regular basis, once a month during Management Board meetings, as well as on 
an ongoing basis, depending on needs.  

Regardless of this, the Internal Audit Department provides the Management Board and the Audit Committee of the 
Supervisory Board with information about the state of the control environment and Asseco Poland’s exposure level to 
risk, including about identified ESG risks, with the aim of limiting the negative impact of risk factors and threats on the 
Company's operations.  

Table 4. The Management Board’s responsibility for managing impacts, risks, and opportunities 

Function Name Area 

President of the 

Management Board 

Adam Góral 
Organizational culture, climate change mitigation and  climate change adaptation, energy 

Vice-President of the 

Management Board 

Tomasz Bendlewski Climate change mitigation, energy 

Vice-President of the 

Management Board 

Gabriela Żukowicz Working conditions, equal treatment, supplier management, whistleblower protection, anti-

corruption, employee training and development, input resources and waste 

Vice-President of the 

Management Board 

Grzegorz Bartler Cybersecurity, information protection, customer safety, business continuity 

Vice-President of the 

Management Board 

Artur Wiza Charitable activities.  
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At Management Board meetings in 2025, the following material impacts, risks, and opportunities related to the issues 
identified in the DMA analysis were discussed: 

Table 5. Sustainability issues raised by the Management Board members in 2025. 

Administrative, management, and supervisory bodies take into account impacts, risks, and opportunities related to 
sustainable development in the strategic decision-making process.  

GOV-3 Taking sustainability performance into account in incentive systems  

The Asseco Group does not have a separate strategy for sustainable development; consequently, it has not been formally 
incorporated into the Group’s business strategy. Similarly, no specific goals have been set in this area, and thus they do 
not form part of the Management Board’s incentive system. The value of annual bonuses paid to members of the 
Management Board in 2025 was not linked to sustainability indicators. Climate-related issues are not taken into account 
in the remuneration system for members of the administrative, management, and supervisory bodies, and performance 
is not assessed against greenhouse gas emission reduction targets. 

 

GOV-4 Due diligence statement  

Table 6. Elements of the due diligence process – points in the report 

Basic elements of the due diligence process Points in the sustainability report 

Incorporating due diligence into governance, strategy, and business 

model 

GOV-2 , p. GOV-2137 

GOV-5 , p. 139 

SBM-3 , p. 242 

Cooperation with stakeholders affected by the entity at all key stages 

of the due diligence process 

GOV-2 , p. 137 

SBM-2 , p. 143 

IRO-1 , p.177 

S1-2 , p. 222 

 

S3-2 , p.241 

Identification and assessment of adverse effects 
IRO-1 , p. 177 

SBM-3 , p. 242 

Taking action to reduce  

identified adverse impacts 

E1-3 , p. 203 

S1-4 , p.224 

S3-4 , p. 242 

S4-4 , p. 246 

Monitoring the effectiveness of these efforts and communicating 

relevant information in this regard 
GOV-5 , p. 139 

 

Area Issues discussed 

Environmental Investments in own buildings and their impact on energy management and emissions issues, investments in a 

low-CO2 fleet, and also issues related to the environmental management system – including adopting a resolution 

appointing the Management Board representatives for EMS. 

Social Remuneration policy, changes to the work regulations, social programs for employees, organization of team-

building events, social activities – including the implementation of the "We Help" campaign, eNPS employee 

engagement survey, verification of contractors, use of IT systems in the automation of processes supporting 

organization management, and human resources management   

Corporate Cybersecurity, issues related to the implementation of AI and legal regulations in this area, the Company's 

compliance with NIS 2 regulations, internal control systems and risk management, process management, and 

transition to a dynamic document management model.  
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GOV-5 Risk management and internal controls over sustainability reporting 

Sustainability reporting within the Asseco Group is based on the systems and processes used in financial reporting. Source 

data is collected using an IT system designed for data aggregation. Each year, the list of individuals in the individual 

companies of the Asseco Group responsible for providing data for the Report is updated, as is the list of access rights to 

the IT system supporting the reporting process. In accordance with the applicable Information Security Policy, the 

Company has implemented appropriate technical and organizational measures to ensure an adequate level of data 

protection. 

The data control system, along with mitigation measures, was developed based on a risk analysis related to the reporting 

process, prepared by the Sustainable Development Team.  

Table 7. Risks in the reporting process and mitigation strategies.  

 

The Management Board member overseeing the ESG area is systematically informed of emerging risks and actively 

participates in communication with the Group’s companies, engaging in the resolution of issues related to the reporting 

process at the management level.  

The verification of data received from companies within the Group is a multi-level process. First, the completeness of the 

submitted information is checked; subsequently, a cross-verification is conducted against data reported externally or 

within the Group, as well as a comparison with data from the previous reporting period. If significant discrepancies are 

identified, inquiries are sent regarding the reasons for the changes or the need to correct the data.  

A detailed description of the material risks and threats at Asseco Poland is provided in the appendix, “OTHER 

INFORMATION” 

SBM-1 Strategy, business model, and value chain 

Key elements of Asseco Poland's business strategy related to sustainable development, together with a description of 

strategic objectives, are presented in the chapter: STRATEGY AND DEVELOPMENT DIRECTIONS. The chapter BUSINESS 

MODEL AND AREAS OF ACTIVITY describes the most important groups of products or services offered, markets served, 

and customer groups, while the subchapter EMPLOYEES presents the number of employees broken down by segment 

(including by geographical areas).  

During the reporting period, there were no changes in the significant product groups offered or in the structure of the 

key markets served and customer groups.  

 

Risk Mitigation strategies 

Incomplete data 

Verification of received data packages, verification of the list of disclosures in accordance with the 

EFRAG IG data table - contact with company data coordinators in case of disclosure of deficiencies. 

Systematic discussion of difficulties encountered with the teams responsible for the process. 

Delays in data transmission  

from companies 

Clear communication of the data submission schedule and the consequences of delays. Individual 

deadlines (where justified), a system of reminders about reporting obligations.  

Errors in estimates Double verification. Established estimation methodology. Corrective measures. 

Unreliable data 

Double verification system, including checking received data against data submitted to external 

institutions. Corrective controls. Ongoing communication with companies – clarification of 

discrepancies.  Organization of direct meetings with persons providing data from the areas of human 

resources, administration, or finance.  

Collecting data from various sources  
Introduction of standardized data collection procedure templates, development of consistent 

definitions and approaches to calculations.  
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Sustainable development strategy 

As at December 31, 2025, the Asseco Group and the Company did not have a separate, formally implemented sustainable 

development strategy; however, sustainable development issues are integrated into the business strategy and taken into 

account in the current operating activities of the Company and the Group.  

The ASEE Group has set key non-financial goals in the areas of management, environment, and social issues.  

The business model is described in the chapter: BUSINESS MODEL AND AREAS OF ACTIVITY. 

Asseco's market position  

Asseco is one of the leading software producers in Europe. It is the largest Polish IT company, whose priority is to develop 

its own innovative and secure software for key sectors of the economy. The Polish IT market is a competitive and 

diversified market, where both domestic companies and global technological corporations operate.  

The market position is described in the chapter: BUSINESS ENVIRONMENT.  
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Value chain  

Three main elements have been identified in the Asseco Group’s value chain, related to the following areas of activity: 

• custom software development and implementation services; 

• IT maintenance and development; 

• hardware resale.  

Despite its territorial diversification, the Group essentially conducts uniform business operations, which is why it was possible to map the value chain for the entire organizational 

structure. 

Table 8. The Asseco Group’s value chain 

Product and service suppliers 

The Asseco Group’s employees, business partners, investors, financial 
institutions, market analysts, public administration, energy industry, 

healthcare, insurance, education Consumers and product users 

UPSTREAM ASSECO GROUP DOWNSTREAM 

SUPPLIERS PROCESSES IN THE GROUP SALES UTILIZATION WASTE 

SUPPLIERS (TIER 3) SUPPLIERS (TIER 2) SUPPLIERS (TIER 1) All entities of the Asseco Group 

conducting operational processes 

and support processes 

The sale of products (licenses) is often 

combined with maintenance (service) 

Use of IT solutions 

developed/provided/sold/mai

ntained by companies from 

the group.  

Recipients of municipal 

and industrial waste 

RAW MATERIALS OFFICE EQUIPMENT  SERVICES 

* gas; 

* fuel; 

* electricity; 

* water suppliers; 

* heating and 

cooling,  

* rare earth 

metals. 

* Suppliers of 

workplace equipment 

(computer and related 

equipment, 

telecommunications 

equipment), server 

room equipment.  

* Office supplies 

suppliers. 

* Suppliers of cleaning 

products and 

household chemicals.  

* Suppliers of 

furniture, household 

appliances; 

Companies providing 

outsourcing services  

in areas such as: 

* programming services,  

* IT system providers,  

* library and database 

providers,  

* cloud service providers in 

the field of data processing, 

* cybersecurity solutions, 

* auditing and certification 

services,  

* translation services,  

* training and educational 

services (trainers, educators), 

Operational activities related to the 

implementation of custom-

designed software for: 

- public administration, local 

government, security and defense, 

schooling and education, healthcare, 

banking (commercial and 

cooperative), financial and 

investment markets, insurance, 

energy and gas sectors, smart 

solutions, telecommunications and 

media, business support. 

- R&D,  

Support activities: 

- marketing and communication, PR,  

IT systems maintenance and 

development: 

*after-sales service (service and 

maintenance, warranty agreements) 

The use of products/services is 

associated with energy 

consumption: 

* outsourcing/partner 

companies selling solutions; 

*after-sales service (service and 

maintenance, warranty 

agreements). 

* municipal waste 

collectors,  

* recipients of equipment 

and bulky waste 

(withdrawn from use), 

* recipients of electronic 

waste, 

* recipients of hazardous 

or potentially hazardous 

substances.  
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* Suppliers of water 

and food products for 

offices. 

* accounting services, 

accounting offices, tax 

advisory services,  

* legal services,  

* logistics, courier, and postal 

services, 

* equipment and installation 

maintenance services, 

* maintenance of a well-

maintained vehicle fleet, 

* services related to the 

organization of conferences 

and events; 

* catering services; 

* services related to business 

travel, 

* cleaning services in office 

spaces. 

Managers of owned and 

leased real estate. 

- data center services,  

- logistics, 

- management, 

- investor relations, 

- legal services, 

- internal IT support, 

- administration, 

- accounting,  

- finance,  

- controlling, 

- internal audit, 

- compliance and information 

security, 

- HR and personnel administration, 

- training,  

- health and safety. 

 

Supervisory and control institutions (examples from Poland) – such as: KNF, UOKIK, Tax Office, ZUS, PIP, UOKiK, Technical Inspection Authority, State Sanitary Inspection, Trade 

Inspection, Customs Service, Environmental Protection Inspection, Sanitary and Epidemiological Station, Internal Security Agency, State Fire Service, Central Statistical Office, 

certification institutions 

The Group’s largest customers are primarily clients from the banking, financial, healthcare, energy, and gas sectors, as well as public administration. Solutions are offered in on-

premises, cloud, and hybrid models. The Asseco Group cooperates with global providers of IT technologies and solutions, and energy is one of the key resources necessary for 

conducting business.  
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SBM-2 Interests and opinions of stakeholders 

The Asseco Group maintains an ongoing dialogue with stakeholders, facilitating the exchange of information and the 
building of long-term, partnership-based relationships. 

The group of key stakeholders was determined through a double materiality assessment conducted at the turn of 2023 
and 2024. Five key stakeholder groups were identified at that time: employees, customers, investors, suppliers, and 
competitors.  

The interests of key stakeholders are monitored through: 

• due diligence processes that determine the impact of the company’s operations on individual stakeholder 
groups; 

• updates to the materiality analysis – identifying stakeholders’ priorities in the ESG context and their needs; 

• the ongoing activities of representatives from investor relations, internal communications, human resources; 
procurement, and business divisions – who maintain constant contact with customers.  

Any changes relevant to the market are communicated through regulatory filings (current reports) and during 
conferences.  

Mapping of key stakeholders. During workshop meetings, all 14 identified stakeholders were assigned areas of 
cooperation, key topics in relations, forms of engagement in dialogue along with their frequency, and communication 
channels. An expert method was then applied to conduct a two-way assessment of the relationships, covering: the impact 
of a given stakeholder on the Group (including their knowledge, level of interest in the Group, and impact on reputation 
and financial results), as well as the Group’s impact on the stakeholder and their needs. Based on these parameters, the 
strength of the interaction between individual stakeholders and the Group was determined and presented in the graphic. 

Figure 2. Map of stakeholders of the Asseco Group 

 

In 2025, a review was conducted of the forms of stakeholder engagement, the topics discussed, the communication 

channels used, and the current status of the assessments of the impact of both parties. No material events were identified 

that could affect the previously made assessments, and the list of key stakeholders remains unchanged.  

Asseco Poland, like other companies in the Group, takes into account the opinions, needs, and expectations of 

stakeholders in its strategy and in the way it conducts its business, responding to reported issues and the needs of 

customers, employees, and investors. The table below presents the methods of communication with individual 

stakeholder groups of the Group, using Asseco Poland as an example. 
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Table 9. Stakeholder engagement 

Stakeholder categories Purpose of engagement/relevant topics Communication channels 

Employees  ω topics covered in ESRS S1 (including working 
conditions, training and development 
opportunities, work-life balance, adequate 
wages, etc.), 

ω ethics, corruption,  

ω relations with suppliers,  

ω environment (broadly understood impact) 

ω NPS survey covering employees and associates (half-
yearly pulses), 

ω onboarding, followed by systematic surveys (after one 
week, one month, three months, and one year), 

ω exit interviews with former employees,  

ω employee evaluation system, 

ω 270 and 360 feedback surveys, 

ω intranet and internal communication (mailing, instant 
messaging – groups on MS Teams, quarterly Q&A, 

ω newsletter (once a week), 

ω UFU board (anonymous suggestion submission), 

ω social media,  

ω face-to-face meetings, 

ω consideration of assessments as part of the double 
materiality study update,  

ω sustainability reporting.  

Investors ω company development,  

ω strategic activities,  

ω management issues,  

ω equality/diversity issues in management 
bodies,  

ω remuneration policy 

ω current and periodic reports (information on financial 
and operating results), 

ω the Company’s website and investor relations section, 

ω earnings calls for investors (option to participate; 
recordings and transcripts available on the website), 

ω General Meetings with the option to participate 
online and the publication of recordings of the 
proceedings, 

ω meetings with investors and participation in investor 
conferences, 

ω ongoing communication with investors 
(teleconferences and video conferences, email 
correspondence), 

ω an investor newsletter (available for subscription via 
the Company’s website), 

ω cooperation with the capital market community and 
participation in initiatives related to investor relations 
and corporate governance (including the Issuers’ 
Council at the Warsaw Stock Exchange and the IR 
Society Poland), 

ω communication via social media. 

Customers ω appropriate standards of service, security, 
and quality of products and services offered,  

ω sales,  

ω S4 ESRS issues. 

ω meetings as part of sales activities and contracts 
being implemented, participation in regular results 
meetings, 

ω regular press releases and marketing activities 
announcing new solutions, offers, and other 
important events, 

ω social media, opinion polls, NPS surveys,  

ω organization and partnership in industry conferences, 

ω customer visits (KAM, PM, service), help desk, 

ω surveys as part of tender procedures or periodic 
supplier evaluations, 

ω sustainability reporting. 
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Competitors ω technological development,  

ω development of services and products,  

ω market needs 

ω media/internet monitoring - analysis of areas of 
development,  

ω periodic benchmarks (e.g., by Computer World - 
reports - reference to the sector),  

ω industry conferences,  

ω membership in associations (IT sector, e.g., Polish 
Chamber of Information Technology and 
Telecommunications). 

ω sustainability reporting. 

Suppliers  ω favorable commercial terms,  

ω transparent rules for tenders and 
cooperation,  

ω timely payments,  

ω cybersecurity requirements, 

ω guarantees, complaints, service 

ω verification of authorizations,  

ω requests for proposals, bids, qualification, contracts, 

ω regular evaluation of suppliers and subcontractors, 

ω negotiation meetings, 

ω ongoing contact related to the execution of deliveries, 

ω supplier audits, 

ω sustainability reporting. 

 

Business units that maintain constant, direct contact with stakeholders play a significant role in this dialogue. The scope 
and frequency of cooperation are tailored to the specific nature of individual organizational units.  

In 2025, as part of the revision of the double materiality analysis (DMA), contact with stakeholders - including investors, 
suppliers, customers, banks, and capital providers, as well as employees, partners, and entities within the Asseco Group 
– was intensified to gain a broader perspective on potential changes in the areas of material impacts, risks, and 
opportunities. 

Within the Group, dialogue with employees is conducted through various communication channels, including face-to-
face meetings, email correspondence, instant messaging, messages published on the Intranet and the company’s social 
media, as well as regular team meetings. 

Employees of the Group’s companies regularly participate in performance evaluation processes and meetings with the 
Management Board, their direct supervisors, and HR Business Partners, during which they have the opportunity to openly 
express their opinions on issues that are key to them. 

Suppliers and subcontractors are subject to systematic evaluation and verification of their credentials, and the fulfillment 
of deliveries and contractual terms is subject to ongoing monitoring. The interests and opinions of customers and end-
users are continuously analyzed and taken into account by account managers within the framework of existing contracts, 
which allows services to be tailored to their expectations.  

The Management Board and Supervisory Board are regularly informed of the results of stakeholder dialogue, including 
through summaries presented by the Chief ESG Officer, such as regarding the results of employee engagement and 
satisfaction surveys following each survey.  

The results of the DMA review for the Group, including stakeholder feedback, were presented to the Vice-President of 
the Management Board serving as the Chief ESG Officer on January 19, 2026, and subsequently to the Management 
Board on February 17, 2026, and to the Supervisory Board on March 9, 2026. 
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SBM-3 Material impacts, risks, and opportunities and their interrelationships with the strategy and business model   

Material sustainability impacts, risks, and opportunities in the Asseco Group identified in the materiality assessment conducted for the purposes of reporting for 2024 were 

re-examined in Q4 2025. No changes in material impacts, risks, and opportunities were identified compared to the previous reporting period: 

Table 10. Relationships between the identified material topics and the strategy and business model 

Material topics 

identified  

in the materiality 

study 

Description of impact 

TYPE OF 

IMPACT 

+ positive 

- negative 

R – real 

(actual) 

P - 

potential 

Impact on people  

or the environment 

Link  

to strategy  

and business model 

Current  

and anticipated 

effects 

Time frame of impact  

and actions taken 
Priority 

Place of impact in 

the value chain 

U - Upstream, 

O - Own operations 

 D - Downstream 

E1: Climate change 

Climate change 

mitigation. 

Greenhouse gas (GHG) 

emissions - 

Greenhouse gas emissions 

throughout the value chain 

(by suppliers and their 

suppliers; by energy 

suppliers; by employees 

commuting to work; by 

customers using the 

group's products; by users 

of financial capital invested 

by the company). 

- 

R 

Greenhouse gas emissions 

throughout the value chain 

include the direct and 

indirect impact of the 

company's activities, 

resulting from emissions 

generated by suppliers and 

their subcontractors, 

energy production, 

employee commuting, 

product use by customers, 

and emissions related to 

capital investments, 

contributing to global 

warming. 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Measures taken to 

protect the natural 

environment result 

from the strategy. 

The impact is 

managed through the 

adopted 

Environmental Policy 

and executive 

documents. 

 

 

Greenhouse gas 

emissions contribute 

to climate change, 

which may indirectly 

affect human health. 

Short- and medium-

term perspective – 

the greatest impact is 

expected;  

Actions: clarification 

of the methodology 

for calculating the 

Group's carbon 

footprint, 

implementation of 

planned investments 

aimed at reducing 

emissions. 

Long-term 

perspective – 

measurable ESG goals 

related to climate 

change mitigation, 

High UOD 
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increased market 

interest; 

Actions: 

implementation of 

tasks resulting from 

the company's 

strategy and 

ambitions. 

Reducing the Group's 

emissions. 

+ 

R 

Reducing the carbon 

footprint of the Group's 

operations involves 

reducing greenhouse gas 

emissions throughout the 

value chain by optimizing 

operational processes, 

increasing the share of low- 

and zero-emission 

technologies, improving 

energy efficiency, 

cooperating with suppliers, 

and promoting sustainable 

practices among 

employees. 

 

Directly linked to the 

Group's business 

strategy and 

indirectly linked to its 

business model. 

Measures taken to 

protect the natural 

environment result 

from the strategy. 

The impact is 

managed through the 

adopted 

Environmental Policy 

and executive 

documents. 

 

 

The reduction of 

greenhouse gas 

emissions improves 

air quality. 

 

Short- and medium-

term perspective – 

the greatest impact is 

expected;  

Actions: preparation 

of uniform guidelines 

for the Group 

companies related to 

calculating the 

Group's carbon 

footprint, 

implementation of 

planned investments 

aimed at reducing 

emissions. 

Long-term 

perspective – market 

interest is expected 

to grow;  

Actions: 

implementation of 

tasks resulting from 

planned activities. 

High UOD 

Energy 

Electricity and heat 

consumption for own 

operations (electricity and 

heat in offices, electricity in 

- 

R 

Electricity and heat 

consumption for own 

operations and entities in 

the value chain generates a 

Direct link to the 

Group's business 

strategy and indirect 

Depletion of non-

renewable energy 

resources.  

Actions: 

Investments in 

renewable energy 

High UOD 
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server rooms) and entities 

in the value chain. 

material environmental 

impact through greenhouse 

gas emissions and the 

exploitation of natural 

resources. 

 

link to the business 

model. 

Measures taken to 

protect the natural 

environment result 

from the strategy. 

The impact is 

managed through the 

adopted 

Environmental Policy 

and implementing 

documents. 

. 

 

Environmental 

pollution – air, water, 

soil. 

sources in the 

Group’s companies. 

At Asseco Poland, 

implementation of a 

long-term agreement 

for the purchase of 

energy from 

cogeneration for 

some of its own 

buildings, use of its 

own renewable 

energy sources and 

solar collectors for 

domestic water 

heating. 

All time frames.   

Actions: setting 

measurable energy 

targets, 

implementation of 

planned investments 

aimed at reducing 

energy consumption 

– implementation of 

planned renewable 

energy investments. 

Consumption of fossil fuel 

resources for own activities 

(vehicle fleet) and energy 

from fossil fuels used by 

energy suppliers.  - 

R 

The consumption of fossil 

fuels by the vehicle fleet 

(mainly combustion 

engines) and the use of 

electricity produced from 

fossil fuels by suppliers 

generates greenhouse gas 

emissions and air pollution, 

affecting climate change 

and the quality of the local 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Measures taken to 

protect the natural 

environment result 

from the strategy. 

Depletion of non-

renewable energy 

sources, including 

rare earth elements.  

Environmental 

pollution – air, water, 

soil. 

Short- and medium-

term perspective – 

the greatest impact is 

expected;  

Actions: setting 

measurable goals for 

resource 

management, 

outlining principles 

for cooperation with 

High UOD 
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environment, especially in 

areas with heavy traffic. 

 

The impact is 

managed through the 

adopted 

Environmental Policy 

and implementing 

documents. 

 

 

suppliers in the use of 

resources. 

Long-term 

perspective - market 

interest is expected 

to increase;  

Actions: 

implementation of 

tasks resulting from 

the objectives set in 

this area. 

Use of energy from 

renewable sources – RES 

(own activities and those 

of energy companies). 

+ 

R 

The use of energy from 

renewable sources (RES) in 

our own activities and by 

energy companies 

contributes to the 

reduction of greenhouse 

gas emissions, reduces 

dependence on fossil fuels, 

and limits the negative 

impact on the environment, 

supporting the energy 

transition and sustainable 

development.  

 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Measures taken to 

protect the natural 

environment result 

from the strategy. 

The impact is 

managed through the 

adopted 

Environmental Policy 

and implementing 

documents. 

 

Improvement of air 

quality, reduction of 

the use of non-

renewable energy 

sources, including 

rare earth elements.  

 

Actions:  

Investments in 

renewable energy 

sources in the 

Group’s companies. 

At Asseco Poland, 

commencement of 

use of its own 

renewable energy 

source installation 

and launch of solar 

collectors for the 

purpose of heating 

domestic water. 

Short- and medium-

term perspective – 

the greatest impact is 

expected;  

Actions: setting 

measurable energy 

targets, 

implementing 

planned investments 

aimed at increasing 

Low UO 
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the use of energy 

from renewable 

sources. 

Long-term 

perspective – an 

increase in market 

interest is estimated; 

Actions: 

implementation of 

agreements, 

including raising 

requirements for 

energy suppliers; 

implementation of 

planned investments 

in this area. 

E5 – Circular economy 

Input resources 

Consumption of raw 

materials and natural 

resources (including rare 

earth metals) for 

production purposes by 

suppliers and entities in 

the value chain. 

- 

R 

The consumption of raw 

materials and natural 

resources, including rare 

earth metals, by suppliers 

and entities in the value 

chain leads to the 

exploitation of limited 

natural resources, 

environmental degradation, 

and pollutant emissions, 

highlighting the need to 

implement sustainable 

practices for the sourcing, 

use, and recycling of these 

materials throughout the 

supply chain. 

Impact: consumption of 

non-renewable raw 

materials (inefficient 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model . 

 

At Asseco Poland, ISO 

14001:2015 

implementation 

documentation. 

 

 

 

Depletion of non-

renewable energy 

sources, including 

rare earth elements.  

Environmental 

pollution – air, water, 

soil. 

Medium-term 

perspective – the 

greatest impact is 

expected  

Actions: compliance 

with stricter legal 

requirements and 

customer 

expectations.  

 

Long-term 

perspective – an 

increase in market 

interest is estimated; 

Actions: planning and 

implementation of 

objectives in this 

Medium U 
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resource management), 

including rare earth 

elements, contributing to 

environmental degradation. 

area, raising 

awareness among 

suppliers by setting 

requirements for 

responsible resource 

management, 

increasing the share 

of recycled materials 

and reusing 

resources. 

Waste 

Waste generation in own 

operations and in the 

supply chain. 

- 

R 

Waste generation in our 

own operations and in the 

supply chain includes the 

generation of production, 

operational, and end-of-life 

waste, which impacts the 

environment through 

pollution, landfill burden, 

and emissions associated 

with its treatment. 

 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

At Asseco Poland, 

Environmental Policy 

and ISO 14001:2015 

implementation 

documentation. 

 

Environmental 

pollution with waste, 

air pollution. 

Short-term 

perspective  

Consideration of 

measures to extend 

the life cycle of 

products in the 

Group, which will 

indirectly reduce the 

amount of waste 

generated. 

Medium- and long-

term perspective – 

the greatest impact is 

expected  

Actions: compliance 

with stricter legal 

requirements and 

raising awareness 

among suppliers by, 

for example, 

imposing 

requirements for 

responsible resource 

management. At 

Asseco Poland: 

Actions to raise 

Medium UO 
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awareness among 

company employees 

about waste 

management. 

S1 – Own employees 

Working 

conditions: Job 

security 

Offering a safe and stable 

workplace. 

 

 

+ 

R 

Offering a secure and stable 

workplace has a positive 

impact on the quality of life 

of employees, providing 

them with a sense of job 

security.  

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

People are perceived 

as the greatest asset 

of the organization, 

and the accumulation 

of knowledge and 

experience through 

maintaining a stable 

team are the goals of 

the Group's business 

strategy.  

The strategy is 

implemented in the 

Group through: 

Personnel Policies, 

Work Regulations, 

Code of Ethics and 

Business Conduct, 

and documentation 

related to 

Occupational Health 

and Safety.  

At Asseco Poland, it is 

also implemented 

through Work 

Increased motivation 

and productivity. 

Positive impact on 

health. 

All perspectives. 

Actions: 

Regular employee 

evaluations and 

surveys on 

engagement and 

reasons for leaving.  

Medium O 
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Regulations in a 

hybrid model, 

Professional 

Assessment and 

Development 

Regulations, 

Company Social 

Benefits Fund 

Regulations. 

Working 

conditions: 

Working hours 

Regulated and employee-

friendly working time 

policies that give 

employees flexible and 

hybrid working options.  

+ 

R 

Increased motivation, sense 

of agency, and 

responsibility. 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Within the Group, 

the business strategy 

is implemented 

through Personnel 

Policies, 

work regulations,  

and documentation 

related to 

Occupational Health 

and Safety. 

Greater work 

efficiency, increased 

sense of agency, 

commitment, greater 

attachment to the 

Group as an 

attractive employer. 

Lower turnover. An 

attractive, 

competitive 

workplace for 

potential employees. 

All perspectives. 

Actions: 

Regular employee 

evaluations and 

surveys on 

engagement and 

reasons for leaving.  Medium O 

Working 

conditions: 

Adequate pay 

No uniform rules for 

awarding variable 

remuneration to all 

employees (some bonuses 

and promotions are 

discretionary). 

 

 

- 

R 

The lack of uniform rules 

for granting variable 

remuneration, including 

discretionary bonuses and 

promotions, may lead to a 

sense of unequal treatment 

among employees. 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

At Asseco Poland, the 

rules are set out in 

the Employment and 

Employment Process 

Regulations, the 

appendix on 

competency 

Resignation from 

work, decline in 

motivation, 

efficiency, and 

commitment. 

Conflicts within the 

team. 

 

All perspectives.  

Actions: Introduction 

of KPIs for all 

positions. 

 High O 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  154 

management in the 

area of competency 

path changes, and 

the remuneration 

regulations in the 

area of bonuses. 

Adjusting remuneration to 

the current economic 

situation (market wages). 

+ 

R 

Adjusting remuneration to 

the current economic 

situation and market wages 

is key to maintaining 

employee satisfaction and 

their commitment to the 

organization.  

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Within the Group: 

Remuneration policy, 

internal documents. 

 

For current 

employees – job 

satisfaction, 

increased motivation, 

efficiency, and 

commitment. 

For new employees – 

increased interest in 

the company as a 

responsible and 

attractive employer. 

All perspectives – 

cyclical benchmark. 

Actions: 

Implementation of 

provisions resulting 

from Directive 

2023/970 on pay 

transparency and 

equal pay – key for 

new employees.  

High O 

Working 

conditions: Social 

dialogue (dialogue 

with employees) 

Taking into account the 

"voice of employees", an 

open online channel of 

communication with 

employees at Asseco 

Poland.  

+ 

R 

Taking into account the 

"voice of employees" 

through an open online 

communication channel at 

Asseco Poland and regular 

meetings of management 

board members with 

individual departments 

promotes a culture of 

openness and transparency 

within the organization. 

Employees have the 

opportunity to submit ideas 

and suggestions, which 

increases their sense of 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

In the Group, 

satisfaction and 

engagement surveys, 

meetings of divisions 

with the NCZ, 

meetings with 

representatives of 

the Management 

Boards. 

Increased 

engagement, sense 

of agency, 

motivation, resulting 

in more efficient 

work. Increased 

loyalty to the Group. 

All perspectives. 

Actions:  

Implementation of 

tasks resulting from 

dialogue.  

Medium O 
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belonging and 

commitment. 

In the Group 

companies and 

Asseco Poland, 

meetings with 

supervising 

Management Board 

members, 

communication 

internal 

communication on 

the Intranet. 

Working 

conditions: 

Freedom of 

association, 

existence of works 

councils, and 

employees' rights 

to information, 

consultation, and 

participation 

Ensuring lawful employee 

representation, the right to 

express opinions and 

consultation. 

 

 

+ 

R 

Ensuring lawful employee 

representation, including 

the right to express 

opinions and consultation, 

is the foundation for 

building trust and social 

dialogue within an 

organization.  

The functioning of trade 

unions in several 

companies and the 

application of appropriate 

employee regulations and 

standards, specific to each 

region of operation, enable 

employees to express their 

opinions and concerns, 

which contributes to the 

improvement of working 

conditions and supports a 

culture of open dialogue 

within the organization.  

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

At Asseco Poland, the 

Work Regulations 

contain a general 

statement on the 

possibility of union 

membership and 

anti-discrimination. 

 

Increased trust in the 

Group, greater 

commitment, a sense 

of agency, 

motivation, resulting 

in more efficient 

work. Increased 

loyalty to the Group. 

All perspectives – 

freedom of 

association and 

freedom of 

expression are 

fundamental human 

rights in business, 

guaranteed in Poland 

by the Constitution – 

to introduce formal 

provisions in this 

regard (at the group 

level). 

 

Low O 

Working 

conditions: 

Collective 

bargaining, 

Ensuring employees' right 

to collective bargaining in 

accordance with legal 

requirements.  

+ 

R 

Ensuring employees' right 

to collective bargaining in 

accordance with legal 

requirements is key to 

Direct link to the 

Group's business 

strategy and indirect 

Increased trust in the 

Group, increased 

commitment, sense 

of agency, 

All perspectives – 

freedom of 

association is a 

fundamental human 

Low O 
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including the 

percentage of 

employees covered 

by collective 

agreements 

maintaining social harmony 

within the organization, 

enabling negotiations on 

employment conditions, 

remuneration, and other 

employee-related issues. 

Introducing this practice 

across the Group, in 

accordance with local laws, 

promotes a positive 

organizational culture, 

trust, and transparency. 

link to the business 

model. 

At Asseco Poland, the 

Work Regulations 

contain a general 

statement on the 

possibility of union 

membership and 

anti-discrimination. 

 

motivation, resulting 

in more efficient 

work. Increased 

attachment to the 

Group. 

right in business, 

guaranteed in Poland 

by the Constitution – 

to introduce formal 

provisions in this 

regard (at the group 

level).  

Working 

conditions: Work-

life balance 

Overtime (depending on 

the area) and shift work at 

the Asseco Group. 

- 

R 

Overtime and shift work at 

Asseco Poland, especially in 

certain areas, may lead to 

faster burnout, reduced 

efficiency, and a 

deterioration in the quality 

of life of employees. 

Prolonged overtime and 

irregular working hours can 

disrupt the work-life 

balance. 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Within the Group: 

Work regulations, 

remuneration 

regulations. 

 

Resignation, 

decreased 

motivation, 

efficiency, frequent 

mistakes, work-life 

balance disorders, 

burnout, 

absenteeism. 

 

All perspectives: 

Actions: monitoring 

of task completion 

times, overtime 

approval in 

accordance with 

regulations. 

High O 

Procedures and practices 

introduced and developed 

to support the work-life 

balance of Asseco Group 

employees. 

+ 

R 

The development of 

procedures and practices 

supporting work-life 

balance at Asseco Group, 

such as well-being 

platforms, chillout rooms, 

breastfeeding rooms, 

sports initiatives, 

preventive healthcare, and 

amenities such as bicycle 

parking and showers, has a 

positive impact on 

employees' sense of 

Directly linked to the 

Group's business 

strategy and 

indirectly linked to its 

business model. 

Implementation of 

the Group's business 

strategy through 

personnel policies 

and work regulations. 

At Asseco Poland, the 

hybrid work model is 

Increased efficiency, 

motivation, and 

timeliness in fulfilling 

contracts. 

Counteracting 

burnout, depression, 

and other problems 

related to the lack of 

separation between 

work and other areas 

of life.  

All perspectives: 

Actions: monitoring 

of task completion 

times and overtime 

approval in 

accordance with the 

regulations. 
Medium O 
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security and belonging, as 

well as their attitude 

towards work. 

also regulated by the 

Work Regulations.  

Equal treatment 

and equal 

opportunities: 

Gender equality 

and equal pay for 

work of equal 

value 

Differences in pay for work 

of equal value and 

differences in the 

participation of women at 

all levels of employment.  

- 

R 

Differences in pay for work 

of equal value and in the 

participation of women at 

different levels of 

employment can lead to 

feelings of exclusion, 

injustice, and unequal 

treatment in the workplace 

(in the context of the 

gender pay gap), negatively 

affecting employee morale, 

engagement, and perceived 

fairness within the 

organization. 

Indirect link to the 

Group's business 

strategy and business 

model. 

In the Group, the 

business strategy is 

implemented 

through personnel 

policies, work 

regulations, and 

remuneration 

regulations. 

 

Decreased 

motivation, lower 

commitment and 

satisfaction levels, 

burnout, increased 

conflicts within the 

team, failure to meet 

agreements and 

deadlines, possibility 

of changing jobs. 

 

 

All perspectives: 

Actions: monitoring 

the situation and, at a 

later date, adapting 

to meet legal 

requirements. 

High O 

Equal treatment 

and equal 

opportunities: 

Training and skills 

development 

Supporting employees in 

improving their 

qualifications by training 

Group employees in all 

areas  

(including soft and 

managerial skills). 

+ 

R 

The Group invests in 

employee development by 

offering training to improve 

their qualifications in both 

soft and managerial skills. 

Such initiatives contribute 

to increased work 

efficiency, improved 

communication and 

cooperation within teams, 

and enable employees to 

advance within the 

organizational structure. 

This approach promotes 

career development, 

increases job satisfaction, 

and improves loyalty to the 

company. 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

The Group's business 

strategy aims to 

invest in the 

development of high-

level expertise and 

sectoral competence.  

Within the Group, 

the business strategy 

is implemented 

through Personnel 

Policies, 

Work Regulations. 

The opportunity to 

consciously create a 

career path and use 

new skills in 

professional work, 

increasing 

satisfaction. 

All perspectives: 

Actions: use of the 

training budget, 

independent choice 

of training 

courses/conferences. 

Medium O 
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At Asseco Poland, it is 

also implemented 

through the 

Employee 

Assessment and 

Professional 

Development 

Regulations and the 

Principles of 

Employee 

Professional 

Development 

Management. 

Equal treatment 

and equal 

opportunities: 

Measures to 

prevent violence 

and harassment in 

the workplace 

The Group takes measures 

to combat violence and 

harassment in the 

workplace. 

 

 

+ 

R 

The Group takes measures 

to prevent violence and 

harassment in the 

workplace. Provisions on 

preventing mobbing and 

providing channels for 

reporting violations are 

required by law. Impact on 

safety, work efficiency, 

team relations, and 

relations between 

supervisors and employees.  

Indirect link to the 

Group's business 

strategy and business 

model. 

 

Within the Group, 

the business strategy 

is implemented 

through personnel 

policies, 

Work Regulations. 

Increased sense of 

security, work 

efficiency, improved 

teamwork and 

employee-supervisor 

relations. Awareness 

of the right to speak 

out and 

whistleblower 

protection promotes 

open communication. 

 

All perspectives: 

Actions: awareness-

raising campaigns, 

promotion of 

reporting channels. 

Medium O 

Equal treatment 

and equal 

opportunities: 

Diversity 

No discrimination or 

limitations on 

development opportunities 

based on age.  

 

 

+ 

R 

Affects safety, work 

efficiency, team relations, 

and relations between 

supervisors and employees.   

Indirectly linked to 

the Group's business 

strategy and business 

model. 

In the Group, the 

business strategy is 

implemented 

through personnel 

policies, 

work regulations. 

Opportunity to 

exchange 

experiences and 

acquire various skills, 

increased sense of 

security for people 

with longer service. 

All perspectives -

equal access to 

training/conferences 

and no age 

discrimination in 

recruitment 

processes. 

Medium O 
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S2 – Employees in the value chain 

Other work-related 

rights: Privacy  

Improving cybersecurity 

levels among suppliers, 

customers, and our 

customers' customers by 

imposing specific legal 

requirements on them 

(DORA, GDPR, NIS 2).  

 

+ 

R 

Imposing cybersecurity 

requirements on suppliers 

increases their level of data 

and system protection, 

which in turn increases the 

security of the entire supply 

chain. Suppliers' 

compliance with these 

regulations not only 

protects the organization 

from potential threats, but 

also builds trust among 

customers and their 

customers. 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

In the Group, the 

business strategy is 

implemented 

through Codes of 

Ethics and Business 

Conduct.  

At Asseco Poland, 

security issues are 

described in the 

Information Security 

Management 

Regulations (chapter: 

rules described with 

external entities) and 

Privacy Policy. 

Raising awareness of 

suppliers and 

customers in the area 

of cybersecurity, 

improving their risk 

management and 

preparedness and 

response to threats, 

and improving the 

competence of 

employees in the 

value chain. 

All perspectives: 

Actions: guidelines 

for customers and 

suppliers, audits, and 

surveys. At Asseco 

Poland, 

implementation of 

the requirements of 

ISO 27001: 2013 

High UOD 

Impact on the protection 

of employee data in the 

value chain, suppliers and 

their suppliers, and 

customers and their 

employees. 

- 

R 

The possibility of attacks on 

systems that are not 

adequately secured could 

seriously affect the 

protection of employee 

data in the value chain, 

suppliers, their suppliers, 

and customers and their 

employees (security). 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

In the Group, the 

business strategy is 

implemented 

through Codes of 

Ethics and Business 

Conduct.  

At Asseco Poland, 

security issues are 

Violation of 

employee data 

protection in the 

value chain, possible 

financial losses, the 

need to restrict data, 

decline in trust in the 

company. 

All perspectives: 

Actions: attack 

simulations, 

cybersecurity 

training, supplier 

audits, customer 

audits. At Asseco 

Poland, 

implementation of 

the requirements of 

ISO 27001: 2013 

Sapiens – 
implemented ISO 
standards: 27001 – 

High UOD 
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described in the 

Information Security 

Management 

Regulations (chapter: 

rules described with 

external entities) and 

the Privacy Policy. 

Privacy Policy. 

information security , 
27017 – cloud service 
security, 27701 – 
privacy information 
management system, 
222301 – business 
continuity 
management system 

S3 – Affected communities 

Economic, social, 

and cultural rights 

of communities: 

Impact on security 

Increased access to high-

quality, private healthcare 

(possibility of including 

family members of 

employees in the medical 

package at a preferential 

price). + 

R 

Impact on the quality of life 

and sense of security of 

employees and their 

families, loyalty to the 

company. 

 

Indirect link to the 

Group's business 

strategy and business 

model. 

 

 

 

Increased sense of 

security for 

employees and their 

families, increased 

motivation, 

attachment to the 

company, reduced 

stress related to costs 

and access to medical 

care, increased 

overall job 

satisfaction, 

increased employee 

loyalty. 

All perspectives: 

Actions: covering as 

many companies in 

the Group as 

possible. At Asseco 

Poland, continuation 

of existing activities – 

health package for 

employees and their 

families and well-

being platforms. 

Medium O 

OTHER: Supporting 

defense security 

Supporting security, 

defense – border defense. 

+ 

R 

Supporting defense 

security, including border 

defense using drones and 

defense-supporting 

software, as well as 

providing software 

components designed to 

defend against cyberattacks 

in the EU, contributes to 

strengthening national and 

regional stability and 

security.  

Indirect link to the 

Group's business 

strategy and business 

model. 

 

Increased sense of 

security among the 

community. 

All perspectives: 

Actions: OiB 

technological 

support. 

Medium O 
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S4 – Consumers and end users 

Impact on 

consumers or end 

users related to 

information: 

Privacy 

Impact on the privacy of 

product users through 

uncontrolled data leaks 

(cyber attacks). 

- 

R 

Failure to ensure the 

privacy of product users 

through uncontrolled data 

leaks as a result of cyber 

attacks poses a serious 

threat to information 

security and user trust.  

Indirect link to the 

Group's business 

strategy and business 

model. 

In the Group, the 

business strategy is 

implemented 

through Codes of 

Ethics and Business 

Conduct and Privacy 

Policies. 

 

Violation of 

consumer and end-

user data protection, 

possible financial 

losses, the need to 

restrict data, and a 

decline in trust in the 

company. 

All perspectives: 

Actions: attack 

simulations, 

cybersecurity 

training, customer 

audits. At Asseco 

Poland, 

implementation of 

the requirements of 

ISO 27001: 2013 

Sapiens – 
implemented ISO 
standards: 27001 – 
information security, 
27017 – cloud service 
security, 27701 – 
privacy information 
management system, 
222301 – business 
continuity 
management system 

Medium OD 

Impact on 

consumers or end 

users related to 

information: 

Freedom of 

expression 

Efficient complaint system. 

+ 

R 

An efficient complaint 

system is key to ensuring 

high-quality customer 

service and maintaining a 

positive image of the 

company. It allows for quick 

and effective resolution of 

problems reported by 

users, minimizing their 

frustration and increasing 

satisfaction with services or 

products. 

Indirect link to the 

Group's business 

strategy and business 

model. 

 

Increased satisfaction 

with the products 

offered, a sense of 

care, the ability to 

maintain continuity in 

ongoing projects, no 

downtime, and no 

financial 

consequences.  

All perspectives: 

Actions: maintaining 

the efficiency of 

complaint systems. 

Medium O 
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Impact on 

consumers or end 

users related to 

information: 

Access to high-

quality information 

Insufficient scope of 

product information 

(misleading consumers, 

unverified media 

coverage). 

- 

Insufficient product 

information, including 

misleading consumers or 

unverified media coverage, 

may result in a loss of 

customer confidence.  

Indirect link to the 

Group's business 

strategy and business 

model. 

 

Decreased customer 

confidence, which 

may translate into 

further consumer 

decisions, financial 

losses related to 

receiving a product 

that does not meet 

expectations.  

All perspectives: 

Actions: maintaining 

verified media 

information, narrow 

channel for external 

communication. 

In the medium and 

long term – increased 

interest of customers 

and end users in the 

quality of 

information, thus 

maintaining verified 

media coverage and 

taking measures 

aimed at adapting to 

upcoming 

requirements in this 

area in advance. 

Medium O 

Personal safety of 

consumers or end 

users: Personal 

safety 

Impact of 

products/services on user 

safety. 

- 

P 

The impact of products and 

services on user safety 

through data leaks during 

the processing of user data 

or through software errors 

poses a threat to privacy 

and data protection. If 

personal data is processed 

or stored improperly, users 

may become victims of 

identity theft, fraud, or 

other forms of abuse.  

There is a direct link 

to the Group's 

business strategy and 

an indirect link to the 

business model . 

Within the Group, 

the strategy is 

implemented 

through Codes of 

Ethics and Business 

Conduct, and Privacy 

Policies. 

 

 

Violation of 

consumer and end-

user data protection, 

possible financial 

losses, the need to 

restrict data, and a 

decline in trust in the 

company. 

All perspectives: 

Actions: attack 

simulations, 

cybersecurity 

training, customer 

audits. At Asseco 

Poland, 

implementation of 

the requirements of 

ISO 27001: 2013. 

Sapiens – 
implemented ISO 
standards: 27001 – 
information security, 
27017 – cloud service 
security, 27701 – 

Medium OD 
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privacy information 
management system, 
222301 – business 
continuity 
management system 

Personal security 

of consumers or 

users 

Ensuring the security of 

customer and end-user 

data. 

+ 

R 

Ensuring the security of 

customer and end-user 

data is crucial for 

maintaining trust, 

protecting privacy, and 

complying with legal 

regulations such as the 

GDPR.  

Directly linked to the 

Group's business 

strategy and 

indirectly linked to 

the business model. 

Within the Group, 

the strategy is 

implemented 

through Codes of 

Ethics and Business 

Conduct and Privacy 

Policies. 

 

Increasing the sense 

of data protection 

security among 

consumers and end 

users, avoiding 

potential financial 

penalties for possible 

violations, increasing 

trust in the company. 

All perspectives: 

Actions: attack 

simulations, 

cybersecurity 

training, customer 

audits. At Asseco 

Poland, 

implementation of 

the requirements of 

ISO 27001: 2013. 

Sapiens – 
implemented ISO 
standards: 27001 – 
information security, 
27017 – cloud service 
security, 27701 – 
privacy information 
management system, 
222301 – business 
continuity 
management system 

Medium OD 

OTHER: Social and 

charitable activities 

(social 

engagement) 

Involvement in various 

activities aimed at making 

a positive impact. 

+ 

R 

Engagement in social 

initiatives (e.g., social 

campaigns, the Pomagamy 

(We Help) initiative, local 

initiatives supporting the 

population of the 

Podkarpacie region) 

improves the quality of life 

of people in the regions 

Directly linked to the 

Group's business 

strategy and 

indirectly linked to 

the business model. 

Within the Group, 

the strategy is 

implemented 

through Codes of 

Improvement of the 

quality of life of the 

local community 

(material, health, 

education, increased 

social involvement of 

excluded 

communities through 

joint projects). 

All perspectives: 

Actions: social 

campaigns, charity 

events, emergency 

aid in the event of 

natural disasters.  

Low O 
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where the company 

operates.  

Ethics and Business 

Conduct. 

 At Asseco Poland, 

sponsorship and 

donations are also 

covered by the Anti-

Corruption and 

Conflict of Interest 

Policy. 

G1 – Business conduct 

Corporate culture: 

Structure and 

functioning of 

company 

authorities 

A management structure 

capable of actively 

managing important 

issues, including ESG 

issues. 

+ 

R 

A management structure 

capable of actively 

managing material issues, 

including ESG 

(Environmental, Social, 

Governance) issues, should 

be flexible, multi-level, and 

equipped with the 

competencies to make 

effective decisions in these 

areas. This includes 

establishing dedicated ESG 

teams that work with top-

level management ( ) to 

ensure integrity and a 

strategic approach to 

sustainability. 

Impact on conscious 

business decisions of 

customers. 

 Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Reducing negative 

impact on ESG 

aspects. 

Being a more 

competitive business 

partner. 

All perspectives: 

Actions: integration 

of sustainability 

activities within the 

Group. Regular 

reviews and 

assessments of 

material impacts, 

risks, and 

opportunities, and 

recommendations for 

actions resulting from 

the assessments. 

Medium O 

Corporate culture: 

Risk management 

system 

Lack of an efficient risk 

management system. The 

risk management system 
- 

R 

The lack of an efficient risk 

management system and 

its diversity within the 

group may lead to serious 

inconsistencies in the 

Indirect link to the 

Group's business 

strategy and direct 

Decline in trust in the 

company, search for 

other business 

Short- and medium-

term perspective 

Actions: 

improvement of the 

Medium O 
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varies between Group 

entities. 

approach to risk 

identification, assessment, 

and management in 

different parts of the 

organization.  

Impact on customers' 

informed business 

decisions. 

link to the business 

model. 

In the Group, the 

strategy is 

implemented 

through Codes of 

Ethics and Business 

Conduct. 

At Asseco Poland, it is 

also implemented 

through the Risk 

Management 

Regulations and the 

Compliance Risk 

Management 

Regulations. 

partners, higher risk 

for customers. 

risk management 

system in the Group 

companies. 

 

Long-term 

perspective – 

consideration of 

introducing a 

common risk 

management system 

in the Group. 

Corporate culture: 

Internal control 

processes 

Ensuring adequate internal 

policies and procedures for 

active management of 

material issues, including 

ESG issues. 

+ 

R 

Ensuring adequate internal 

policies and procedures for 

actively managing material 

issues, including ESG issues, 

contributes to the effective 

implementation of 

sustainable development 

and corporate social 

responsibility goals within 

the organization. The 

introduction of up-to-date 

ESG policies ensures 

compliance with legal 

regulations and stakeholder 

expectations. 

Impact on conscious 

business decisions of 

customers. 

Direct link to the 

Group's business 

strategy and business 

model. 

In the Group, the 

strategy is 

implemented 

through Codes of 

Ethics and of Conduct 

in Business. 

At Asseco Poland, it is 

also implemented 

through the 

Compliance Policy. 

 

A reliable, 

transparent, and 

credible business 

partner. 

All perspectives: 

Actions: periodic 

review of internal 

policies and 

procedures in terms 

of their adaptation to 

the current specifics 

of the business and 

the changing 

environment. 

Medium UO 
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Whistleblower 

protection 

Updated whistleblower 

protection policy in line 

with new legal 

requirements – a publicly 

available channel for 

reporting violations. 

+ 

R 

The updated whistleblower 

protection policy, in line 

with new legal 

requirements, impacts 

people by creating a safe 

environment where 

employees and other 

stakeholders can report 

violations without fear of 

reprisal or discrimination. A 

publicly available channel 

for reporting violations, 

such as a form on the 

website, enables 

transparent and 

confidential reporting of 

both internal and external 

violations. Such a policy 

supports an ethical culture 

within the organization and 

increases the sense of 

justice among employees. 

Indirect link to the 

Group's business 

strategy and business 

model. 

In the Group, the 

strategy is 

implemented 

through privacy 

policies. 

At Asseco Poland, it is 

also implemented 

through the 

Whistleblower 

Reporting Procedure. 

Increased sense of 

justice, freedom of 

expression, increased 

sense of security and 

trust in the company. 

All perspectives: 

Actions: maintaining 

efficient reporting 

channels, updating 

whistleblower 

protection policies to 

comply with new 

legal requirements, 

and implementing 

appropriate changes. 
Medium UOD 

Political 

engagement and 

lobbying 

Member of lobbying 

organizations – impact of 

opinion leaders (voice in 

discussions on legislation). 

+ 

R 

Opinion-forming impact, 

role of representative of 

the interests of an 

organization or industry in 

discussions on law-making. 

Through active 

participation in dialogue 

with decision-makers and 

other stakeholders, a 

member of a lobbying 

organization can impact the 

shaping of regulations that 

have a direct impact on the 

activities of their 

organization or sector. 

Impact on the shaping of 

Direct link to the 

Group's business 

strategy and business 

model. 

 

Conducting business 

activities in more 

favorable legal and 

market conditions. 

Increased voice and 

sense of agency for 

smaller entities, 

industries, and 

regions.  

All perspectives: 

Actions: participation 

in initiatives and 

activities undertaken 

by associations and 

industry 

organizations. Low O 
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law and the conditions for 

the functioning of 

enterprises. 
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Identified topics 

relevant  

in the 

materiality study 

Description of material 

risk/opportunity 

Risk/op

portuni

ty 

Link to strategy 

and business model 

Current and 

anticipated effects 

Resilience of the entity 

and risk/opportunity 

management 

(current and future) 

Current and 

anticipated financial 

impacts 

Location of 

risk/opportuni

ty 

Link between risk  

and impact  

(whether the risk or 

opportunity results 

from a specific 

impact) 

E1: Climate change 

Adaptation to 

climate change 

Acute physical risk related 

to business continuity due 

to the possibility of sudden, 

extreme weather events in 

certain locations where the 

Group's companies and 

branches operate - 

damage/destruction of 

company property (e.g., 

infrastructure) caused by 

extreme weather events 

(consequences of climate 

change). 

Risk 

Directly related to the 

Group's business 

strategy and indirectly 

related to its business 

model. 

Measures taken to 

protect the natural 

environment result 

from the business 

strategy. The impact is 

managed through the 

adopted Environmental 

Policy and 

implementing 

documents. 

 

 

Possible risk of 

disruption to the 

Group's operations - 

risk of reduced 

financial inflows due to 

a decline in sales or 

production of the 

Group's products, loss 

of contracts and 

customers. 

Risk of premature 

liquidation or damage 

to existing assets 

(including high-risk 

assets such as server 

rooms and data 

centers); risk of 

increased operating 

costs; risk of forced 

relocation of assets; 

risk of increased 

insurance premiums or 

limited availability of 

insurance for assets 

located in sensitive 

locations, as well as 

financial penalties and 

Business continuity 

procedures and 

regulations, emergency 

testing. 

Asseco Poland has a 

backup center for 

source codes in 

Portugal. 

 

- UOD NO 
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higher costs of doing 

business. 

Climate change 

mitigation 

Transformational and 

regulatory risk – failure to 

adapt the organization's 

strategy to regulatory, 

political, and social changes. 

Risk of stricter emission 

requirements or the 

establishment of product 

emission standards. Risk 

 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Measures taken to 

protect the natural 

environment result 

from the business 

strategy. The impact is 

managed through the 

adopted Environmental 

Policy and 

implementing 

documents. 

Reputational risk, 

decline in 

competitiveness, 

possible loss of 

contracts and 

customers. 

Risk of failure to 

comply with legal 

obligations.  

Wrong business 

decisions regarding the 

company's 

development 

directions. 

Financial penalties, 

higher costs of doing 

business. 

Ongoing monitoring of 

draft laws and 

regulations, budget 

planning, training, 

membership in 

industry associations 

(e.g., SEG). 

- UOD 

YES - Greenhouse 

gas (GHG) emissions 

Increased demand for digital 

ICT (information and 

communication technology) 

solutions (market trend) - 

e.g., increased demand for 

IT solutions for calculating 

and managing the carbon 

footprint of products and 

services;  

Opport

unity 

Direct link to the 

Group's business 

strategy and indirect 

link to the business 

model. 

Actions taken to 

protect the natural 

environment result 

from the business 

strategy. The impact is 

Business development, 

increase in the number 

of customers, 

strengthening of the 

Group's reputation as 

committed to (indirect) 

actions to combat the 

climate crisis, 

strengthening of the 

Market needs analysis, 

implementation of 

projects, e.g., for the 

energy sector. 

- OD 

YES - Greenhouse 

gas (GHG) emissions 
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use of the Group's cloud 

solutions to optimize and 

reduce energy consumption. 

An opportunity to 

strengthen the Group's 

reputation as being involved 

in (indirect) actions to 

combat the climate crisis. 

managed through the 

adopted Environmental 

Policy and 

implementing 

documents. 

 

Group's position on the 

market. 

Increase in the Group's 

revenues. 

Energy 

Increase in electricity or 

heat prices. 

Risk 

 

There is a direct link to 

the Group's business 

strategy and an 

indirect link to the 

business model. 

Measures taken to 

protect the natural 

environment result 

from the business 

strategy. The impact is 

managed through the 

adopted Environmental 

Policy and 

implementing 

documents. 

 

Forced optimization of 

activities in the 

company, possible 

reduction of business 

activity. 

Increase in the costs of 

doing business, forced 

investment decisions 

(e.g., purchase of 

renewable energy 

sources, construction 

of a photovoltaic farm) 

– high investment 

costs, low operating 

costs. 

Investments in 

renewable energy 

sources. 

At Asseco Poland, 

implementation of a 

long-term contract for 

the purchase of energy 

from cogeneration for 

some of the company's 

own buildings, own 

renewable energy 

installation in Warsaw, 

solar collectors for 

domestic water heating 

in a building in 

Rzeszów, 

implementation of an 

investment project to 

build a photovoltaic 

farm in Rzeszów, 

ongoing thermal 

modernization of the 

company's own 

buildings (cold 

corridors in the server 

room in Rzeszów, 

replacement of lighting 

- UOD 

YES - Electricity and 

heat consumption 
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with LED , secure 

printing). 

Similar activities in 

other companies 

within the Group, e.g., 

own renewable energy 

installation at Asseco 

Business Solutions 

Tightening of regulations on 

energy efficiency standards. 

Risk 

 

There is a direct link to 

the Group's business 

strategy and an 

indirect link to its 

business model. 

Measures taken to 

protect the natural 

environment result 

from the business 

strategy. The impact is 

managed through the 

adopted Environmental 

Policy and 

implementing 

documents. 

Reputational risk if 

regulations are not 

implemented. 

Risk of failure to 

comply with legal 

obligations.  

Financial penalties, 

higher costs of doing 

business. 

Ongoing supervision of 

draft laws and 

regulations, budget 

planning; 

Training, membership 

in industry associations 

(e.g., SEG). 
- O 

YES - Electricity and 

heat consumption 

S1 – Own employees  

Working 

conditions: 

Adequate pay 

Financial and human 

resources risk: wage 

pressure. 

Risk 

 

There is a direct link to 

the Group's business 

strategy and an 

indirect link to the 

business model. 

 

Undesirable turnover 

and loss of talent, 

damage to image, and 

recruitment problems.  

Increased financial 

outlays – salary costs 

or recruitment costs 

for acquiring new 

Employee engagement 

and satisfaction 

surveys, ongoing 

dialogue with 

employees, employee 

evaluations, 

development plans.  

Introduction of a 

uniform system of 

- O 

YES - No uniform 

rules for awarding 

variable 

remuneration for all 

employees (some 

bonuses and 

promotions are 

discretionary in 

nature). 
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employees and their 

adaptation period. 

rules for awarding 

variable remuneration. 

Working 

conditions: 

Work-life 

balance 

The loss of skilled 

employees and increased 

turnover pose a risk to 

human resources and 

reputation, particularly if 

insufficient attention is paid 

to well-being and work-life 

balance  

 

Risk 

There is a direct link to 

the Group's business 

strategy and an 

indirect link to the 

business model. 

 

Undesirable turnover, 

reduced quality of 

work, delays in work 

schedules, failure to 

deliver on projects and 

contracts, loss of 

contracts. 

Higher costs of 

investing in solutions 

supporting employee 

wellbeing, costs of 

recruiting and training 

new employees, 

Financial penalties 

Flexible working hours 

- hybrid working 

model, supporting 

employee wellbeing 

(numerous programs 

supporting work-life 

balance).  

- 
O 

 

YES - Overtime 

(depending on the 

area), shift work at 

Asseco Poland. 

Equal treatment 

and equal 

opportunities for 

all: Training and 

skills 

development 

Opportunity to improve 

service levels by increasing 

employee qualifications, 

attracting talent, and 

enhancing the Group's 

attractiveness as an 

employer. 

Opport

unity 

There is a direct link to 

the Group's business 

strategy and an 

indirect link to its 

business model. 

 

Improvement in the 

quality of services 

provided, reduction in 

task completion times, 

utilization of resource 

potential, and 

development of new 

technologies. 

Maintaining current 

contracts and gaining 

new financial benefits.  

Systematic employee 

evaluation to 

determine: the degree 

of completion of 

assigned tasks, quality, 

timeliness. Evaluation 

of the implementation 

of development plans.  

- O 

YES - 

The Group trains 

employees to 

improve their 

qualifications in all 

areas (soft and 

managerial skills). 

Other work-

related rights: 

Privacy 

Operational risk: related to 

cybersecurity and employee 

data protection. 
Risk 

There is an indirect link 

to the Group's business 

strategy and business 

model. 

Within the Group, the 

strategy is 

Reputational damage, 

loss of contracts and 

difficulty in acquiring 

new ones, employee 

lawsuits and 

resignations. 

Monitoring of cyber 

threats, introduction of 

higher security levels, 

raising employee 

awareness of cyber 

attacks (training, 

simulations) – 

- O NO 
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implemented through 

privacy policies. 

 At Asseco Poland, it is 

also implemented 

through the 

Information Security 

Policy. 

Financial penalties, 

high costs of investing 

in security. 

developed 

countermeasures, 

compliance with 

standards – ISO 27001 

and ISO 27799 

standards 

implemented in Group 

companies. At Asseco 

Poland, continuous 

improvement of the 

Information Security 

Management System 

and the Business 

Continuity 

Management System 

(included in the Code 

of Ethics and Business 

Conduct).  

S2 – Employees in the value chain 

Other employee 

rights / Other 

work-related 

rights: Privacy 

(Right to privacy) 

Opportunity arising from 

increased security of 

employee data at customers 

and additional sources of 

revenue. 

Opport

unity 

There is an indirect link 

to the Group's business 

strategy and business 

model. 

Within the Group, the 

strategy is 

implemented through 

privacy policies. 

 

Development of 

companies specializing 

in cybersecurity: 

Asseco Data Systems, 

ComCERT, Asseco 

Cloud, Formula 

Systems Group 

companies, effective 

cooperation as a result 

of increased employee 

awareness of 

cybersecurity, fewer 

errors and exposure to 

breaches. 

Building a positive 

image of the Group. 

Transferring solutions 

that function within 

the Group in the area 

of information security 

and privacy assurance 

to entities in the value 

chain (suppliers, 

customers).  

At Asseco Poland, 

continuous 

improvement of the 

Information Security 

Management System 

and Business 

Continuity 

Management System, 

and increasing 

awareness of 

- O 

YES - Setting 

requirements for 

suppliers raises their 

level of 

cybersecurity. Legal 

requirements and 

requirements for 

customers and our 

customers' 

customers (DORA, 

GDPR, NIS 2). 
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Revenue growth – 

maintaining current 

contracts and acquiring 

new customers, no 

penalties for possible 

breaches. 

employees in the value 

chain in this area.   

S4 – Consumers and end users 

Impacts on 

consumers or 

end users related 

to information: 

Privacy 

Risks related to the 

processing of third-party 

data and potential hacker 

attacks (changes in account 

balances) or software 

errors. 

Risk 

There is a direct link to 

the Group's business 

strategy and business 

model. 

In the Group, the 

strategy is 

implemented through 

Privacy Policies. 

At Asseco Poland, it is 

also implemented 

through the 

Information Security 

Policy. 

Reputational damage, 

loss of contracts and 

difficulty in acquiring 

new ones, consumer 

lawsuits, and loss of 

customers. 

Financial penalties, 

high costs of investing 

in security measures. 

Consumer audits. 

Monitoring of cyber 

threats, introduction of 

higher security levels, 

raising awareness of 

cyber attacks among 

employees and 

consumers (training, 

simulations) – 

developed 

counteraction 

strategies, compliance 

with standards – ISO 

27001 and ISO 27799 

standards 

implemented in the 

Group companies. At 

Asseco Poland, 

continuous 

improvement of the 

Information Security 

- O 

YES - Ensuring the 

security of customer 

and end-user data 

against uncontrolled 

data leaks (cyber 

attacks) 
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Management System 

and Business 

Continuity 

Management System 

(included in the Code 

of Ethics and Business 

Conduct). 

Impact on 

consumers or 

end users related 

to information: 

Freedom of 

expression 

Opportunity to quickly meet 

customer expectations by 

responding efficiently to 

objections and complaints. 
Opport

unity 

There is a direct link to 

the Group's business 

strategy and business 

model.  

Improvement of the 

Group's image,  

maintenance of 

continuity of 

cooperation. 

Maintaining the 

Group's financial 

stability. 

Monitoring the 

complaint system and 

introducing 

improvements. 
- O 

YES - Efficient 

complaint system 

G1 – Business conduct  

Corporate 

culture: Business 

resilience 

Opportunity to increase 

interest among investors 

and customers and access 

preferential financial and 

insurance terms as a result 

of appropriate ESG 

management (stakeholder 

feedback – surveys). 

Opport

unity 

There is an indirect link 

to the Group's business 

strategy and a direct 

link to the business 

model. 

 

Increased investor 

interest, better ratings, 

improved image of the 

Group, business 

development. 

Lower operating costs, 

access to more 

Improvement of the 

ESG management 

system. 

- O 

YES - Management 

structure capable of 

actively managing 

important issues, 

including ESG issues 

and 

Ensuring adequate 

internal policies and 

procedures for 

actively managing 
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favorable financing, 

increased revenues. 

material issues, 

including ESG issues 

Corporate 

culture: 

Intellectual 

property rights 

Operational risk related to 

third parties violating the 

Asseco Group's intellectual 

property (copyright) 

protection regulations. 

Risk 

There is a direct link to 

the Group's business 

strategy and business 

model. 

 

Within the Group, the 

strategy is 

implemented through 

Codes of Ethics and 

Business Conduct. 

Reputational damage, 

loss of contracts, 

customers, and 

business partners. 

Possible layoffs or 

employee departures. 

Increased operating 

costs and costs related 

to legal proceedings. 

Financial losses due to 

loss of contracts. 

Improvement of 

systems protecting 

intellectual property 

and copyright. 

- O NO 

Other: Data 

leakage  

 

 

 

Security risk, cybersecurity, 

reputational risk, risk of 

customer data changes (e.g., 

account balances): due to 

the possibility of customer 

data leaks or customer 

exposure to harm as a result 

of system irregularities. 

Risk 

There is a direct link to 

the Group's business 

strategy and business 

model. 

 

Within the Group, the 

strategy is 

implemented through 

Codes of Ethics and 

Business Conduct and 

Privacy Policies. 

Reputational damage, 

loss of contracts, 

customers, and 

business partners. Loss 

of trust in the Group. 

Possibility of business 

interruption. 

Increased operating 

costs and costs related 

to legal proceedings. 

Financial losses due to 

loss of contracts. 

Improvement of the 

cybersecurity system, 

relocation of source 

codes, creation of 

backup centers. 

- O 

YES - Lack of 

knowledge about 

system resilience in 

companies outside 

Asseco Poland 
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IRO-1 Description of processes for identifying and assessing material impacts, risks, and opportunities 

The process of identifying and assessing material impacts, risks, and opportunities was conducted taking into account the 

specific nature of the industry and the geographic regions in which the Group’s companies operate. The first stage of the 

study was a contextual analysis, including a review of key activities and business relationships both at Asseco Poland and 

at the companies comprising the Asseco Group.  

At the turn of 2024 and 2025, with the support of external consultants, the key stakeholders were identified, and the 

sustainability issues relevant to each stakeholder group were determined. Subsequently, the scope of operations of the 

Asseco Group’s companies was analyzed to determine the degree of similarities and differences between them. To this 

end, a review was conducted of financial statements, the structure of expense categories, and information provided to 

investors. 

In accordance with ESRS requirements, while preparing for reporting for the year 2024, the Group considered the impact 
perspective and the financial perspective separately, and then disclosed all information deemed material from the 
perspective of both or only one of them. 

The individual stages of the process included: 

1. Analysis of the operations conducted by the Group’s companies. 
2. Identification of a preliminary list of material topics – based on a value chain analysis. 
3. Dialogue with stakeholders regarding key sustainability issues. 
4. Analysis of comparative data. 
5. Internal assessment of materiality of impact and financial materiality based on a defined methodology. 
6. Summary of the assessment results and their approval by the Management Board and the Supervisory Board. 

 
Methodology for assessing materiality of impact during the 2024 double materiality analysis 

Actual and potential impacts on people and the environment were analyzed in the context of the topics and subtopics 

identified in the ESRS 1 AR 16 standard, taking into account the operations of the entire Asseco Group.  

Table 4. Assessment of materiality of impacts – assumptions  

ACTUAL IMPACT POTENTIAL IMPACT 

Time horizon: 

• short-term (up to 1 year), ω short-term (up to 1 year), 

ω medium term (1 to 5 years), 

ω long term (5 to 10 years).  

Type of impact: 

ω positive 

ω negative 

ω positive 

ω negative 

Area of occurrence - place of occurrence in the value chain 

ω Upstream 

ω Own operations 

ω Downstream 

ω Upstream, 

ω Own operations 

ω Downstream 

 
Probability of occurrence: 

ω 0 - no probability; 

ω 1 - very low/low; 

ω 2 - medium, 

ω 3 - high.  

The probability of occurrence was assessed in three time horizons, 

taking into account the average probability.  
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Each impact was analyzed in terms of its severity, with negative impacts assessed across three dimensions of severity, 

taking into account the nature of the impact: 

 

In the case of positive impacts, two dimensions were analyzed as part of the severity assessment: scale and scope. 

When determining the scale of the impact, an expert assessment of its intensity was conducted in relation to other 

analyzed impacts.  

After analyzing the scores assigned to all impacts, cutoff thresholds were established – that is, threshold values used 

to identify the topics considered material. 

Table 5. Assessment of the materiality of impacts – materiality thresholds 

IMPACT POTENTIAL ACTUAL 

NEGATIVE 

Maximum score: 45 points. 

Materiality threshold: 30% 

The product of the probability average (where the maximum 
average = 3) and the severity sum (rated on a scale of 1-5 in three 
criteria, where the maximum sum = 15). 

Maximum score: 15 points 

Materiality threshold: 50% 

Sum of the assessment of 3 criteria for severity (rated 
on a scale of 1-5 points in a single, short-term time 
horizon. 

POSITIVE 

Maximum score: 30 points 

Materiality threshold: 30% 

The product of the average probability (rated on a scale of 0-3 in 
three time horizons, where the maximum average = 3) and the 
sum of the two severity criteria (without character); 

Maximum score: 10 points 

Materiality threshold: 50% 

Sum of the assessment of 2 criteria for severity 
(without character) assessed on a scale of 1-5 in a 
single, short-term time horizon 

 

 

Scale

1 - MINIMAL - minimal, negligible 
impact (very low intensity impact);

2 - WEAK/LOW IMPACT - minimal 
impact effects (low intensity impact);

3 - MODERATE/AVERAGE IMPACT -
moderate impact effects (medium 
intensity impact);

4 - STRONG IMPACT - serious impact 
effects (high intensity impact); 

5 - VERY STRONG IMPACT - very serious 
impact effects (very high intensity 
impact).

Scope

The scope of the impact and the 
prevalence of the impact, e.g. taking 
into account the geographical scope of 
the impact

1 - NO IMPACT/not applicable;

2 - LOCAL - point impact;

3 - NATIONAL - affects multiple 
locations within a given territory;

4 - REGIONAL - including European, 
affects several countries, branches;

5 - GLOBAL - refers to all locations of 
the Group and suppliers operating 
worldwide.  

Nature, reversibility

•

• Possibility or level of difficulty of 
reversing negative consequences

1 - VERY EASY TO REVERSE with 
minimal time and cost;

2 - POSSIBLE TO REVERSE with a small 
amount of resources and a relatively 
short time frame;

3 - MODERATELY DIFFICULT TO 
REVERSE - difficult to reverse nature of 
the impact (with moderate expenditure 
of resources and labour and/or over a 
longer period of time);

4 - VERY DIFFICULT OR LABOUR-
INTENSIVE;

5 - IRREVERSIBLE - irreversible nature of 
the impact (causing irreversible 
loss/damage).
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Methodology for assessing financial materiality during the double materiality analysis of 2024 

The financial opportunities and risks identified on the basis of contextual analysis were analyzed, taking into account  

the following criteria: 

Table 6. Criteria for assessing financial materiality. 

PROBABILITY EFFECTS 

Probability scale: 

• [0] – none (0%) 

• [1] – low (<30%); 

• [2] – medium (30%–70%); 

• [3] – high (>70%); 

analyzed for three time horizons:  

• short-term (up to 1 year), 

• medium term (1 to 5 years), 

• long-term (5 to 10 years) 

Calculation of average probability. 

• [0] - no risk/opportunity 

• [1] - PLN 1-10 million 

• [2] - PLN 10-100 million 

• [3] - PLN 100 million or more 

The scale used in the study is consistent with the risk management 
matrix existing in the organization (it has been appropriately scaled for 
the entire Asseco Group).  

 

The financial materiality score for risks and opportunities is derived from the average probability and scale of financial impact 

Maximum score: 9 points 

Materiality threshold: 30% 

 

For the materiality of risk or opportunity: the cut-off threshold was set at 30% of the maximum number of points possible 
in a given category. Risks with a low probability of occurrence and a minor impact on the Group’s activities (below the 
set threshold) were considered immaterial.  

The identified material impacts, risks, and opportunities are included in the table in sectionSBM-3. 

The results of the first double materiality assessment were presented and approved by the Company's Management 
Board by Resolution No. 4/2025 of February 11, 2025, and on February 18, 2025, they were reviewed by the Supervisory 
Board. 

In the fourth quarter of 2025, the process was reviewed, focusing not on re-identifying material issues, but on verifying 

whether any changes had occurred that could affect the assigned ratings, the materiality threshold, or the emergence of 

new impacts on people and the environment, risks, or opportunities.  

Continuous monitoring of the external environment is conducted, particularly with regard to regulatory changes 

(national, EU, and industry-specific) that may be relevant to the operations of the Group’s companies, as well as the 

emergence of new market standards in the ESG area affecting the expectations of key stakeholders.  

During internal meetings, the Sustainability Team analyzed new legal regulations in Poland (including the Act on the 

National Labor Inspectorate -PIP - and the Labor Code) and in Europe (including the EUDR and the Omnibus Package), 

which could impact the current assessment. The risks of greenwashing and responsible communication, the associated 

reputational risks, and the geopolitical situation that could affect climate regulations were also analyzed. Additionally, an 

analysis was conducted to determine whether any significant changes occurred in the Group’s operations in 2025 that 

could affect the management of identified ESG issues, including changes in organizational structure, geographic locations, 

product or service offerings, as well as technological changes that could impact the environment, energy efficiency, or 

working conditions. None of the above factors led to a change in the previous assessment. 
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The industry benchmark, which also includes foreign companies, was updated, taking into account, in particular, 

sustainability reports prepared in accordance with ESRS standards or - in their absence - in accordance with the GRI 

standard for the most recent fiscal year. 

Contextual information used: 

• analysis of material issues in the field of software and IT services based on the SASB Standard developed by the 
IFRS Foundation, taking into account the requirements of the financial sector; 

• a comparative industry analysis taking into account sustainability reports; 

• information provided by representatives of internal and external stakeholders regarding issues material from 
their perspective; 

• analysis of materials received as a supplier from business partners – surveys, requests for proposals.  

Tools used: 

• analysis of source data (financial statements, the Company’s and Group’s documents); 

• industry benchmarking (review of market practices among IT companies, comparison with organizations of 
similar size and structure); 

• stakeholder opinion survey: distributed via email to suppliers, investors, customers, and representatives of the 
Asseco Group companies, and conducted during meetings with Asseco Poland employees and associates. During 
internal workshops, the issues identified in 2024 were discussed, and their significance for the Asseco Group was 
assessed from the perspective of experiences gained in 2025.  

In September 2025, a meeting was organized with representatives of Sapiens International to jointly analyze the topics 
identified in the ESRS standards and assess their materiality from the perspective of the Asseco Group, as well as 
separately for Sapiens. Consultations were also held with the new investor – Total Specific Solutions (TSS) – to understand 
its position on key ESG issues.  

Based on a compilation of responses from key stakeholder representatives, it was determined that all topics identified in 
the 2024 double materiality analysis remain relevant in 2025 as well. The results of the DMA review were presented to 
employee representatives, the Management Board, and the Supervisory Board.  

In 2024, the Group conducted its first identification and assessment of climate-related impacts, risks, and opportunities 
based on a dual materiality approach. As a result, key risks in the area of sustainable development were identified, and 
appropriate mechanisms to mitigate environmental and climate risks were implemented.  

As part of the DMA review conducted in 2025, the adopted assumptions and results were reviewed, confirming the 
relevance of the identified impacts, risks, and opportunities (IROs), as well as the adequacy of the management 
mechanisms implemented to address them. 

The Group currently does not have sufficient input data to conduct a reliable scenario analysis. This could lead to the 
formulation of imprecise conclusions. Appropriate analytical models will be implemented in the coming years. 

As at the date of this Report, no resilience analysis has been conducted with respect to either the Group’s own operations 
or the value chain. The Group will consider conducting such an analysis in future reporting periods, as well as conducting 
a scenario analysis.  

IRO-2 ESRS disclosure requirements covered by the entity's sustainability statement 

The Asseco Group reviewed its double materiality analysis, during which the topics deemed material and immaterial  

to the Group in 2024 were re-evaluated. The results of this process are presented in the table below. 
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Table 7. List of topics and subtopics analyzed for materiality in 2025.  

Topic Sub-topic 
Explanation of the materiality/immateriality of the topic  

in the assessment for 2024 
Relevance 

in 2025 

E1 – Climate 
change 

Adaptation to climate change 
(emissions), Adaptation to climate 
change (investments, e.g., in 
renewable energy sources), energy 

The topic is considered material due to the risks to business continuity 
resulting from potential sudden and extreme weather events, the 
pursuit of reducing emissions generated by the Group's operations, 
and the effective management of energy as a key resource for IT 
infrastructure, particularly in the context of rising energy prices 

YES 

E2 - Pollution 
Air, water, soil, and living organisms 
pollution 

The issue is considered immaterial due to the nature of the industry 
(office and technology), which does not involve manufacturing or 
industrial processes. 

NO 

E3 – Water and 
water resources 

Water consumption and 
abstraction (only in the context of 
two companies, Aquapark and Park 
Wodny Sopot) 

The issue is considered material due to the specific nature of the 
activities of two Group companies for which water is a key 
operational resource. For the other companies, the issue was 
assessed as immaterial because water is used exclusively for domestic 
purposes, without involvement in technological processes or cooling 
systems (e.g., servers) 

YES 

E4 - Biodiversity 
and ecosystems 

Impact on the status of species 
(size, threat of extinction), the 
status of ecosystems (degradation 
of land, forests, etc.) 

The issue was considered immaterial due to the nature of the Group's 
activities, which are limited to office work and are carried out outside 
protected areas. The Group does not carry out activities that could 
cause soil or forest degradation and does not carry out processes 
related to the use of or impact on animals. 

NO 

E5 – Circular 
economy 

Inputs (resource use), waste This topic is considered material due to the consumption of raw 
materials and natural resources, including rare earth metals, used in 
the production of equipment by suppliers and entities in the value 
chain (in production processes carried out outside the Group's own 
operations) and the generation of waste both in its own operations 
and throughout the chain. 

YES 

S1 – Own 
employees 

Working conditions (job security, 
working hours, adequate pay, social 
dialogue, work-life balance), equal 
treatment (equality, development, 
inclusiveness, prevention of 
violence), cybersecurity 

This topic is considered important due to wage pressure, the risk of 
losing qualified staff and employee turnover, the opportunity to 
improve qualifications, attract talent and thus strengthen the Group's 
attractiveness as an employer, and due to the protection of our 
employees' data (cybersecurity) and as a key area of responsibility 
and impact for the Group. 

YES 

Child labor, forced labor, health and 
safety 

The issue is considered immaterial due to the nature of the Group's 
activities (office and technology) and its operation within the 
framework of applicable laws, which explicitly exclude child labor and 
forced labor. 

NO 

S2 – Employees 

in the value 

chain 

Cybersecurity, protection of 

supplier and customer data 

The topic is considered material due to the opportunity to improve 

the cybersecurity of suppliers and increase customer data security, 

which may generate additional sources of revenue, as well as risks 

related to potential attacks on insufficiently secured systems in the 

value chain. 

YES 

Working conditions (job security, 

working hours, adequate pay, social 

dialogue, work-life balance), equal 

treatment (equality, development, 

inclusiveness, prevention of 

violence), child labor, forced labor, 

health and safety 

This issue is considered irrelevant as the working conditions of 

employees in the value chain are the responsibility of their direct 

employers, and the Group's impact is indirect. This impact is exercised 

through due diligence, the use of appropriate contractual clauses, and 

cooperation with entities operating in accordance with applicable law 

and recognized standards confirming compliance with health and 

safety standards and working conditions. 

NO 
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S3 – 

Communities 

affected by 

operations 

Safety, charitable activities related 

to the local community 

This topic is considered important due to the Group's efforts on 

behalf of its employees and local communities, as well as the Group's 

contribution to security and defense through the nature of its IT 

solutions. 

YES 

Water and sanitation, adequate 

food and housing, impact on human 

rights defenders, freedom of 

expression and assembly, cultural 

rights 

The topic is considered irrelevant due to the nature of the industry – 

office and technology – the Group's activities do not generate 

material impacts in the areas indicated. 

NO 

S4 – Consumers 

and end users 

Cybersecurity, quality of services, 

customer data protection 

The topic is considered material due to the risk of user privacy 

breaches, including data leaks caused by cyberattacks, misleading 

consumers, processing third-party data, and the potential 

consequences of hacker attacks or software errors, as well as the 

opportunity to increase customer satisfaction by responding quickly 

to reports and complaints and improving service quality 

YES 

Health and safety, child protection, 

responsible marketing practices 

The topic is considered irrelevant due to the Group's indirect impact 

on the indicated aspects among customers and end users. 

NO 

G1 – Corporate 

governance 

Organizational culture, 

whistleblower protection, supplier 

management, anti-corruption, 

customer safety 

The topic was considered material due to its impact on the Company's 

operations, in particular in terms of the organization and 

effectiveness of the management structure, the resilience of IT 

systems, and the potential to increase investor and customer interest, 

as well as the risks associated with the lack of a consistent risk 

management system, potential intellectual property rights 

infringements, and corruption risks. 

YES 

Animal welfare The topic was considered immaterial due to the nature of the industry 

– office and technology – the Group's activities do not have an impact 

on the indicated area. 

NO 

 
As a result of the double materiality analysis review, the Asseco Group has identified key areas subject to disclosure in 

the Report, which are shown in the table below. 

Table 15. Tables of compliance with the ESRS standard 

DISCLOSURE SYMBOL DISCLOSURE NAME CHAPTER IN THE STATEMENT 

ESRS 2 General disclosure 

BP-1 General basis for preparing statements on 

sustainability 

General information, p. 131 

BP-2 Disclosure of information in relation to specific circumstances General information, p. 133 

GOV-1 Role of administrative, management, and supervisory bodies General information, p.134 

GOV-2 Information provided to the entity's administrative, management and 

supervisory bodies and issues related to sustainable development addressed by 

them 

General information, p.137 

GOV-3 Taking into account results related to sustainable development 

in incentive systems 

General information, p.138 

GOV-4 Due diligence statement. General information, p.138 

GOV-5 Risk management and internal controls over 

sustainability reporting. 

General information, p.139 

SBM-1 Strategy, business model, and value chain General information, p.139 
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SBM-2 Stakeholder interests and opinions General information, p.143 

SBM-3 Material impacts, risks, and opportunities and their interrelationships 

with the strategy and business model. 

General information, p.146 

IRO-1 Description of processes used to identify and assess material impacts, risks, and 

opportunities 

General information, p.177 

IRO-2 Requirements for disclosure of information under the ESRS 

covered by the entity's sustainability statement 

General information, p. 180 

ESRS E1 Climate change 
 

E1 Climate change Environmental information, p.202 

E1-1 Transition plan for climate change mitigation Environmental information, p.202 

SBM-3 Material impacts, risks, and opportunities and their interrelationships 

with the strategy and business model 

Environmental information, p.202 

E1-2 Policies related to climate change mitigation 

and adaptation 

Environmental information, p.202 

E1-3 Climate policy actions and resources Environmental information, p.203 

E1-4 Climate change mitigation 

and adaptation 

Environmental information, p.203 

E1-5 Energy consumption and energy mix Environmental information, p.204 

E1-6 Scope 1, 2, and 3 greenhouse gas emissions 

Gross and total greenhouse gas emissions 

Environmental information, p.206 

ESRS E3  Water and water resources 

E3-1 Policies related to water and water resources Environmental information, p.214 

E3-2 Activities and resources related to water and marine resource policies Environmental information, p.214 

E3-3 Objectives related to water and marine resources Environmental information, p.214 

E3-4 Water consumption Environmental information, p.214 

ESRS E5 Circular economy 

E5-1 Policies related to resource use and circular economy Environmental information, p.215 

E5-2  Activities and resources related to resource use and circular economy. Environmental information, p.215 

E5-3 Objectives related to resource use and circular economy Environmental information, p.216 

E5-4 Resources introduced Environmental information, p.216 

E5-5 Resources discharged  Environmental information, p.216 

ESRS S1 Persons working for the enterprise 

S1 Own employee resources Information on 

social issues, p.218 

SBM-3 Material impacts, risks, and opportunities and their relationship 

relationships with strategy and business model 

Information on 

social issues, p.218 

S1-1 Employment policies   Information on 

social issues, p.219 

S1-2 Procedures for cooperation with own employees and employee representatives 

on impact 

Information on 

social issues, p.222 

S1-3 Processes for mitigating negative impacts and channels for employees to report 

problems 

Information on 

social issues, p.223 

S1-4 Taking action on material impacts on its own workforce and using approaches to 

manage material risks and opportunities related to its own workforce, and the 

effectiveness of these actions 

Information on 

social issues, p.224 

S1-5 Objectives for managing material negative impacts, enhancing positive impacts, 

and managing material risks and material opportunities 

Information on 

social issues, p.225 

S1-6 Characteristics of employees  Information on 

social issues, p.226 

S1-7 Characteristics of non-employees constituting own labor resources Information on 

social issues, p.230 

S1-8 Scope of collective bargaining and social dialogue  Information on 

social issues, p.230 

S1-9 Diversity metrics  Information on 

social issues, p.232 

S1-10 Adequate pay Information on 

social issues, p.233 

S1-11 Social protection  Information on 
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social issues, p.233 

S1-13 Training and skills development metrics  Information on 

social issues, p.234 

S1-15 Work-life balance metrics Information on 

social issues, p.236  

S1-16 Remuneration measures (pay gap and total remuneration) Information on 

social issues, p.237 

S1-17 Incidents, complaints, and material impacts on human rights Information on 

social issues, p.238 

ESRS S2 Employees in the supply chain 

SBM-3 Material impacts, risks, and opportunities and their 

relationships with strategy and business model 

Information on 

social issues, p.239 

S2-1 Policies related to employees in the value chain Information on 

social issues, p.239 

S2-2 Processes of cooperation with persons performing work in the value chain in the 

area of impact 

Information on 

social issues, p.239 

S2-3 Processes for mitigating negative impacts and channels 

for employees in the value chain to report problems 

Information on 

social issues, p.240 

S2-4 Taking action on material impacts 

on people working in the value chain and 

applying approaches to manage material risks 

and exploiting material opportunities related to persons 

working in the value chain and the effectiveness 

of these actions. 

Information on 

social issues, p.240 

S2-5 Objectives related to managing material negative impacts, 

enhancing positive impacts, and managing material 

risks and material opportunities. 

Information on 

social issues, p.240 

ESRS S3 Affected communities 

SBM-3 Material impacts, risks, and opportunities and their  

relationships with the strategy and business model. 

Information on 

social issues, p.240 

S3-1 Policies related to affected communities Information on 

social issues, p.241 

S3-2 Processes of cooperation on impacts with affected 

communities 

Information on 

social issues, p.241 

S3-3 Processes for remedying negative impacts and channels for affected communities 

to raise concerns 

Information on 

social issues, p.241 

S3-4 Taking action on material impacts 

on local communities and applying approaches to 

managing material risks and exploiting material 

opportunities associated with these communities, and the effectiveness 

of these actions 

Information on 

social issues, p.242 

S3-5 Objectives related to managing material negative impacts, 

enhancing positive impacts, and managing material 

risks and material opportunities 

Information on 

social issues, p.242 

ESRS S4 Consumers and end users 

SBM-3 Material impacts, risks, and opportunities and their  

relationships with the strategy and business model 

Information on 

social issues, p. 242 

S4-1 Policies related to consumers and end users Information on 

social issues, p.242 

S4-2 Collaborative processes regarding feedback from consumers and end users Information on 

social issues, p.245 

S4-3 Processes for remedying negative impacts and channels for consumers and end 

users to report concerns 

Information on 

social issues, p.246 

S4-4 Taking action on material impacts on 

consumers and end users and applying 

approaches to manage material risks and 

exploiting material opportunities related to consumers 

and end users, and the effectiveness of these actions. 

Information on 

social issues, p.246 

S4-5 Objectives for managing material negative impacts, 

enhancing positive impacts, and managing material 

Information on 

social issues, p.249 
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risks and material opportunities 

ESRS G1 Information on business conduct 

G1-1 Business conduct policies and corporate culture Information on business conduct, 

p.253 

G1-2 Supplier relationship management Information on business conduct, 

p.254 

G1-3 Prevention and detection of corruption and bribery Information on business conduct, 

p.256 

G1-4 Incidents of corruption or bribery Information on business conduct, 

p.257 

G1-5 Political impact and lobbying Information on business conduct, 

p.258 

G1-6 Payment practices Information on business conduct, 

p.258 

 

A list of data points contained in cross-cutting standards and thematic standards that result from other EU regulations 

ÉÓ presented as an appendix to the Report. 
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Environmental information  

EU Taxonomy 

The EU Taxonomy is a system for the uniform classification of economic activities in terms of their sustainability.  

The purpose of the EU Taxonomy is to determine whether a given activity qualifies as environmentally sustainable. 

The calculation of environmentally sustainable activities at the Asseco Group was carried out on the basis of applicable 

regulations, including in particular: 

• Regulation (EU) 2020/852 of the European Parliament and of the Council of June 18, 2020, on the establishment 
of a framework to facilitate sustainable investment and amending Regulation (EU) 2019/2088 (hereinafter 
"Regulation 2020/852"); 

• Commission Delegated Regulation (EU) 2021/2139 of June 4, 2021, supplementing Regulation (EU) 2020/852 of 
the European Parliament and of the Council (EU) 2020/852 by establishing technical eligibility criteria for 
determining the conditions under which an economic activity qualifies as making a significant contribution to 
climate change mitigation or adaptation, and to determine whether that economic activity does not cause 
significant harm to any of the other environmental objectives; 

• Commission Delegated Regulation (EU) 2022/1214 of March 9, 2022, amending Delegated Regulation (EU) 
2021/2139 as regards economic activities in certain energy sectors and Delegated Regulation (EU) 2021/2178 as 
regards the public disclosure of specific information in relation to those economic activities (hereinafter referred 
to as the "Nuclear and Gas Energy Regulation");  

• Commission Delegated Regulation (EU) 2021/2178 of July 6, 2021, supplementing Regulation 2020/852 by 
specifying the content of the presentation of information on environmentally sustainable economic activities to 
be disclosed by companies subject to Article 19a or 29a of Directive 2013/34/EU, and determining the method 
of fulfilling this disclosure obligation (hereinafter referred to as the "Disclosure Regulation"); 

• Commission Delegated Regulation (EU) 2023/2485 of June 27, 2023, amending Delegated Regulation (EU) 
2021/2139 laying down additional technical eligibility criteria for determining the conditions under which certain 
economic activities qualify as making a significant contribution to climate change mitigation or adaptation, and 
for determining whether those activities do not cause significant harm to any of the other environmental 
objectives; 

• Commission Delegated Regulation (EU) 2023/2486 of June 27, 2023, supplementing Regulation (EU) 2020/852 
of the European Parliament and of the Council (EU) 2020/852 by establishing technical eligibility criteria for 
determining the conditions under which an economic activity qualifies as making a significant contribution to 
the sustainable use and protection of water and marine resources, the transition to a circular economy, the 
prevention and control of pollution, or the protection and restoration of biodiversity and ecosystems, and to 
determine whether that economic activity does not cause significant harm to any of the other environmental 
objectives, and amending Commission Delegated Regulation (EU) 2021/2178 with regard to the public disclosure 
of specific information in relation to those economic activities; 

• Commission Delegated Regulation (EU) 2026/73 of July 4, 2025, amending Delegated Regulation (EU) 2021/2178 
with regard to simplifying the content and presentation of information on environmentally sustainable activities 
to be disclosed, and Delegated Regulations (EU) 2021/2139 and (EU) 2023/2486 as regards the simplification of 
certain technical eligibility criteria for determining whether an economic activity does not cause significant harm 
to environmental objectives. 

The Parent Company has analyzed the significant economic activities carried out by Asseco Poland and the Asseco Group 
in 2025 in relation to the Taxonomy and presented below the key indicators concerning the proportion of turnover, 
capital expenditures ("CapEx") and operating expenditures ("OpEx") related to activities as Taxonomy-eligible (qualifying 
for the Taxonomy) and Taxonomy-aligned (environmentally sustainable) for the Asseco Group. In 2025, the evaluation 
of operations applied remained unchanged compared to 2024. The calculation of turnover, capital expenditures, and 
operating expenditures indicators took into account the same types of activities that were identified as eligible under the 
EU Taxonomy in 2024. 
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The business activities of the Asseco Group can be classified into one of three categories: 

ω activities eligible for the Taxonomy – environmentally sustainable, described in delegated acts, meeting the 
requirements specified in Article 3 of Regulation (EU) 2020/852 of the European Parliament and of the Council; 

ω activities eligible for the Taxonomy – environmentally unsustainable, described in delegated acts, not meeting 
some or all of the requirements specified in Article 3 of Regulation (EU) 2020/852 of the European Parliament 
and of the Council; 

ω activities not eligible for the Taxonomy, not described in delegated acts, for which no technical eligibility criteria 

have been established. 

Changes in methodology and restatements 

To ensure the comparability of data over time, the Asseco Group applies the principle of restating base-year data (2024) 
in the event of material changes, in particular: changes in the organizational structure (e.g., acquisitions or disposals of 
entities), changes in calculation methodologies, or the identification of errors or irregularities in the data. The 
restatement of base-year data is intended to ensure the consistency, completeness, and comparability of data presented 
at the consolidated level. These adjustments do not affect the stand-alone financial statements of companies for which 
actual data is available, but relate solely to the aggregation of data at the Group level. Recalculation is not performed in 
the case of changes deemed immaterial, i.e., those that do not exceed the adopted materiality threshold. In the reporting 
period, data for 2024 were restated due to: the harmonization of calculation methodologies between 2024 and 2025, 
and the identification of discrepancies in the 2024 data resulting from incomplete aggregation and mathematical errors. 
The adjusted data are presented in this report to ensure their comparability with the data for 2025. 

Data sources and use of estimates 

The primary source of data is the financial reporting systems of the companies comprising the Group. In the absence of 
detailed data, estimates were used in accordance with the principle of maximum use of actual data referred to in ESRS 1. 
Estimates are used only to the extent that it was not possible to obtain actual data, are based on consistent and verifiable 
assumptions, and are applied consistently throughout the reporting period. 

Analysis of Taxonomy-eligible activities  

Asseco Poland has analyzed all of the Asseco Group's business activities in relation to those indicated in the EU Taxonomy 

for six environmental objectives in order to determine which of them can significantly contribute to: climate change 

mitigation ("CCM"), climate change adaptation ("CCA"), sustainable use and protection of water and marine resources 

("WTR"), transition to a circular economy ("CE"), pollution prevention and control ("PPC"), and protection and restoration 

of biodiversity and ecosystems ("BIO").  

The analysis was based on descriptions of activities resulting from a comprehensive review of the Group's companies, 

with the participation of experts in the areas of ESG, controlling, and reporting at Asseco Poland. 

In the Asseco Group, the activity "8.1 Data processing, website management (hosting) and similar activities" was 

identified as a turnover-generating activity that is Taxonomy-eligible. 

In addition to capital expenditures and operating expenditures related to turnover-generating activities, in 2025 the 

Group identified capital expenditures and operating costs incurred for the following EU Taxonomy-eligible activities: 

• 6.5. Transport by motorcycles, passenger cars, and light commercial vehicles; 

• 7.2. Renovation of existing buildings; 

• 7.4. Installation of electric vehicle charging stations in buildings (and in parking lots adjacent to buildings); 

• 7.6 Installation, maintenance, and repair of renewable energy technology systems; 

• 7.7. Acquisition and ownership of buildings.  

The activities identified above are directly or indirectly related to activity “8.1 Data processing, website management 
(hosting) and similar activities” generating turnover for the Group.   
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According to the description of activity 8.1 presented in EU Commission Delegated Regulation 2021/2139, this activity 
includes in particular: "Data storage, data manipulation, flow, control, display, switching, exchange, transmission, or 
processing of data through data processing centers, including edge computing." Furthermore, the scope of this activity 
includes the provision of services under the Infrastructure as a Service (IaaS), Platform as a Service (PaaS), or Software as 
a Service (SaaS) models, where the result of these services includes, among other things, data storage, data manipulation, 
control, transmission, and processing of data through data processing centers. None of the Group’s other activities, i.e., 
the development of ERP software and related implementation, support, and maintenance services, meet the criteria of 
activity 8.1, as their results do not include the storage, manipulation, control, transmission, or processing of data via data 
processing centers in accordance with the aforementioned regulation. 

To calculate the value of key indicators of Taxonomy-eligible turnover, it was assumed that activity "8.1 Data processing, 
website management (hosting) and similar activities" includes the provision by the Group of "infrastructure/platform/software 
as a service" ("Infrastructure-as-a-Service" IaaS, "Platform-as-a-Service" PaaS, "Software-as-a-Service" SaaS) based on its 
proprietary and third-party resources. 

To calculate the value of key indicators of capital expenditures (CapEx) and operating expenditures (OpEx), it was 

assumed that the activity: 

• "6.5. Transport by motorcycles, passenger cars, and light commercial vehicles" includes the purchase, leasing, 
and rental of company cars; 

• "7.2. Renovation of existing buildings" includes the renovation of buildings owned by the Group’s companies; 

• "7.4. Installation of electric vehicle charging stations in buildings (and in parking lots adjacent to buildings)" 
includes the installation of chargers for electric vehicles in parking lots and adjacent to the Group's buildings; 

• "7.6 Installation, maintenance, and repair of renewable energy technology systems" includes the installation, 
maintenance, and repair of photovoltaic panels in the Group's buildings; 

• "7.7. Acquisition and ownership of buildings" includes the purchase and rental of buildings by Group companies; 

• "8.1 Data processing, website management (hosting) and similar activities" includes hosting and data processing 
services in data centers for external customers and for own needs. 

In the Group’s report, performance indicators regarding turnover, capital expenditures (CapEx), and operating 

expenditures (OpEx) are presented excluding amounts resulting from intra-group transactions. Verification of the 

Companies’ stand-alone data to eliminate capital ties ensures that performance indicators reflect the actual level of 

turnover, CapEx, and OpEx without the risk of double counting. 

Asseco Poland analyzed all of the Group's business activities in relation to those indicated in the Taxonomy and identified 

activities that can significantly contribute to climate change mitigation.  

None of the Group's activities were considered environmentally sustainable in terms of climate change mitigation, 

adaptation to climate change, sustainable use and protection of water and marine resources, pollution prevention and 

control, protection and restoration of biodiversity and ecosystems, and transition to a circular economy. 

The analysis was conducted based on Technical Eligibility Criteria for individual activities.  

Key indicator values for the Asseco Group  

Asseco Poland calculated the key indicators for the Group in accordance with the Disclosure Regulation based on its 
processes, existing reporting systems, and assumptions. 

To calculate the Taxonomy-eligible proportion of turnover, capital expenditures (CapEx) and operating expenditures 
(OpEx), the Company used the method described in Annexes 1 and 2 of the Disclosure Regulation and in Annex 5 of 
Regulation 2023/2486. 
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Proportion of turnover generated from Taxonomy-eligible activities in total turnover 

Table 8. Proportion of Taxonomy-eligible turnover of the Asseco Group 

 2024 2025 

Turnover of taxonomy-eligible business activities of the Group without Sapiens (PLN million) 1 338.1 1 417.2 

Turnover of taxonomy-eligible business activities of discontinued activities of Sapiens International 

Corporation N.V. (PLN million) 
217.0 265.7 

Total turnover of taxonomy-eligible business activities (PLN million) 1 555.1 1682.8 

Consolidated turnover of the Group without Sapiens (PLN million) 14 970.4 16 779.8 

Turnover, discontinued activities of Sapiens International Corporation N.V. (PLN million) 2 161.6 2 122.1 

Total consolidated turnover of the Group and Sapiens (PLN million) 17 132.0 18 901.9 

Ratio of turnover from taxonomy-eligible business activities 9.1% 8.9% 

The percentage share of turnover related to Taxonomy-eligible activities was calculated as the ratio of the sum of 
turnover from Taxonomy-eligible activities to total operating turnover (revenues), in accordance with the data presented 
in note "6.1 Structure of operating revenues" of the document "Consolidated financial statements of the Asseco Group 
for the year ended December 31, 2025". 
The eligible turnover of the Asseco Group in 2025, i.e. as disclosed in the numerator of the performance indicator, include 
turnover from the provision of "infrastructure/platform/software as a service" (IaaS/PaaS/SaaS). 

Proportion of CapEx related to Taxonomy-eligible activities in total CapEx 

Table 17. Proportion of Taxonomy-eligible capital expenditures (CapEx) of the Asseco Group  

 2024 2025 

CapEx of taxonomy-eligible business activities of the Group without Sapiens (PLN million) 533.9 152.70 

CapEx of taxonomy-eligible business activities of discontinued activities of Sapiens International 

Corporation N.V. (PLN million) 
43.8 53.00 

Total CapEx of taxonomy-eligible business activities (PLN million) 577.7 205.70 

CapEx of the Group without Sapiens (PLN million) 1007.1 774.00 

CapEx, discontinued activities of Sapiens International Corporation N.V. (PLN million) 80.3 238.9 

Total consolidated CapEx of the Group and Sapiens (PLN million) 1087.4 1 012.9 

Ratio of CapEx from taxonomy-eligible business activities 53.1% 20.3% 

Due to the availability of actual data at the Group level, an estimation method based on a proportional approach was 
applied. Asseco Poland S.A. was selected as the reference entity due to its role within the Group, the availability of 
financial data, and its representativeness of the Group’s overall business profile. 

Data for individual business activities were estimated by comparing the Group’s capital expenditures (CapEx) to those of 
the reference entity, assuming the comparability of the capital expenditure (CapEx) structure within the Group, taking 
into account expenditures eligible under the EU Taxonomy. 

Estimates were used to the extent that actual data could not be obtained and relate to the total value of capital 
expenditures (CapEx) included in the numerator of the CapEx KPI, respectively: 54% for activity 8.1, 85% for activity 7.2, 
and 57% for activity 6.5 

The percentage share of capital expenditures (CapEx) related to Taxonomy-eligible activities was calculated as the ratio 
of the sum of capital expenditures (CapEx) related to Taxonomy-eligible activities to the sum of capital expenditures 
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(CapEx) included in the "Consolidated Financial Statements of the Asseco Group for the year ended December 31, 2025," 
calculated according to the definition of the Taxonomy, according to which the sum of investments includes an increase 
in: 

• property, plant and equipment (disclosed in note 7.1 "Property, plant and equipment" of the document 
"Consolidated Financial Statements of the Asseco Group for the year ended December 31, 2025"); 

• expenditures on research and development projects ("Proprietary software and licenses" disclosed in note 7.2 
"Intangible assets" of the document "Consolidated financial statements of the Asseco Group for the year ended 
December 31, 2025"); 

• expenditures on other intangible assets (other "Intangible assets" disclosed in note 7.2 "Intangible assets" of the 
document "Consolidated financial statements of the Asseco Group for the year ended December 31, 2025"); 

• expenditures related to right-of-use assets (IFRS 16) – in accordance with the amounts disclosed in Note 7.3 
“Right-of-use assets” of the document “Consolidated financial statements of the Asseco Group for the year 
ended December 31, 2025.” 

Proportion of OpEx related to Taxonomy-eligible activities in total OpEx  

Table 9. Proportion of Taxonomy-eligible operating expenses (OpEx) of the Asseco Group 

 2024 2025 

OpEx of taxonomy-eligible business activities of the Group without Sapiens (PLN million) 289.1 283.9 

OpEx of taxonomy-eligible business activities of discontinued activities of Sapiens International 

Corporation N.V. (PLN million) 
33.6 31.1 

Total OpEx of taxonomy-eligible business activities (PLN million) 322.6 315.0 

OpEx of the Group without Sapiens (PLN million) 343.7 339.9 

OpEx, discontinued activities of Sapiens International Corporation N.V. (PLN million) 40.1 33.3 

Total consolidated OpEx of the Group and Sapiens (PLN million) 383.8 373.2 

Ratio of OpEx from taxonomy-eligible business activities 84.1% 84.4% 

 

Both total expenditures and expenditures allocated to specific business segments were estimated using a proportional 

approach, based on the ratio of a given company’s turnover to the turnover of Asseco Poland S.A. as the reference entity. 

In the first step, the total operating expenditures (OpEx) of individual companies were estimated, assuming that their 

level remains proportional to the scale of operations measured by revenue, with Asseco Poland S.A. serving as the 

reference point due to the availability of financial data and its representativeness of the Group’s business profile. 

In the second step, expenditures were allocated to activities covered by the EU Taxonomy using a similar proportional 

approach, assuming that the structure of operating expenditures (OpEx) remains similar to the structure of operations 

measured by turnover and is representative of the structure observed for the reference entity. 

This approach ensures methodological consistency within the Group and enables the estimation of data under conditions 

of limited availability of detailed cost information. 

Estimates were used only to the extent that actual data could not be obtained and relate to 40% of the total amount of 

expenditures included in the denominator of the OpEx KPI and the total amount of expenses included in the numerator 

of the OpEx KPI, respectively: 23% for activity 8.1, 85% for activity 7.2, and 52% for activity 6.5) 

In accordance with the definition of the Disclosure Regulation, operating expenditures (OpEx) taken into account for the 

purpose of calculating the percentage share of operating expenditures (OpEx) of the Asseco Group related to activities 

eligible for classification include: 

• non-capitalized research and development (R&D) costs; 
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• building renovation works; 

• short-term rentals; 

• maintenance and repairs; 

• any other direct expenses related to the ongoing maintenance of fixed assets incurred by the entrepreneur or 
a third party commissioned to perform activities necessary to ensure the continuity and efficiency of the 
functioning of these assets. 

The percentage share of operating expenditures (OpEx) related to Taxonomy-eligible activities was calculated as the ratio 

of the sum of operating expenditures (OpEx) related to Taxonomy-eligible activities to the total operating expenditures 

(OpEx) of the Asseco Group. 

In accordance with the narrow definition of operating expenditures (OpEx) presented in Regulation 2021/2178, 

the operating expenditures (OpEx) included in the ratio are part of the total operating expenditures (OpEx) disclosed in 

the financial statements of the Asseco Group. 

The data reflect the actual share of operating expenditures (OpEx) allocated to eligible activities, excluding amounts 

arising from intra-group transactions 

Determination of Taxonomy-aligned activities 

As presented at the beginning of this chapter, an activity in alignment with the EU Taxonomy (Taxonomy-aligned) is an 

eligible activity that meets all of the following criteria together, i.e.: 

ω contributes to climate change mitigation or adaptation, contributes to the sustainable use and protection of 

water and marine resources, supports the transition to a circular economy, supports pollution prevention and 

control, and the protection and restoration of biodiversity and ecosystems; 

ω “Does Not Significantly Harm” other objectives (DNSH criteria); 

ω is carried out in accordance with minimum safeguards, and; 

ω meets the technical eligibility criteria set out in the delegated regulations.  

The assessment of the alignment of the business activities with the criteria of significant contribution and DNSH was 

made by analyzing the requirements in this regard for individual activities of the Asseco Group that qualify for the EU 

Taxonomy and determining their fulfillment by individual activities. 

The assessment of the compliance of the Asseco Group’s activities with the minimum safeguards was based on an analysis 

of the requirements of these safeguards and the extent to which they are met. 

Minimum safeguards, in accordance with Article 18 of Regulation 2020/852, are procedures designed to ensure 
compliance with the OECD Guidelines for Multinational Enterprises and the UN Guiding Principles on Business and Human 
Rights, including the principles and rights set out in the eight fundamental conventions identified in the International 
Labor Organization's Declaration on Fundamental Principles and Rights at Work and the principles and rights set out in 
the International Bill of Human Rights. By applying them, companies comply with the "no significant harm" principle 
referred to in Article 2(17) of Regulation (EU) 2019/2088. 

Information was collected from the companies of the Asseco Group to determine whether their policies and procedures 

regarding labor and employment include references to the following issues: 

• ensuring freedom of association and protection of trade union rights; 

• prohibition of forced or compulsory labor; 

• the right of employees to organize and bargain collectively; 

• equal pay for men and women for work of equal value; 

• non-discrimination in employment and occupation; 

• prohibition and immediate action to eliminate child labor. 
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The companies’ responses were of a declarative nature. An analysis of these responses showed that each company 

operates in compliance with the law, although their internal regulations (policies, work rules, codes of ethics) do not 

always contain direct references to the aforementioned issues. Awareness of these gaps will enable the implementation 

of improvement mechanisms. 

Companies that include the above-mentioned issues in their documentation at the policy and regulation level include 

Sapiens (operating in Europe, China, India, Israel, Turkey, South Africa, Canada, and the US), ASEE (operating in Europe, 

India, Turkey, the United Arab Emirates, Egypt, the Dominican Republic, Colombia, and Peru), Asseco Poland, Asseco Data 

Systems, and Asseco Business Solutions (operating in Poland), Asseco PST Holding SGPS S.A. (operating in Portugal, 

Angola, and Mozambique), Asseco Central Europe, a.s. Slovakia, Asseco Solutions AG, Germany (operating in Poland, 

Austria, Germany, Switzerland, Italy, and Guatemala), Asseco Central Europe, a.s. Czech, Asseco Lietuva UAB, Asseco 

Spain, Asseco Berit GmbH, Deutschland, Asseco Berit AG, Switzerland, Asseco Enterprise Solutions, a.s. ACE INVENTION, 

s.r.o. The companies demonstrated that in 2025 there were no final convictions in the areas of labor law or human rights, 

corruption, unfair competition, and illegal tax practices, and that they do not employ minors. 

Responses indicating that in 2025 there were no cases involving OECD National Contact Points and that none of the 

companies had received a notification of a complaint from the Business and Human Rights Resources Centre were also 

analyzed. 

The minimum safeguards include requirements described, among others, in the UN Guiding Principles on Business and 

Human Rights, the OECD Guidelines for Multinational Enterprises, and the International Bill of Human Rights. These 

requirements have been ratified by individual countries, which means that their principles have become part of the 

national legal order, obliging each of these countries to comply with and implement them within their own regulations. 

The Group declares that it meets the minimum safeguard requirements by applying specific procedures, rules, and 

organizational solutions that support conducting business in accordance with the recommendations contained in the 

OECD Guidelines for Multinational Enterprises and the UN Guiding Principles on Business and Human Rights. At the same 

time, the Group points out that the solutions adopted do not constitute a formalized due diligence process within the 

meaning of the OECD Guidelines, but cover selected elements and practices relating to the areas covered by these 

guidelines. The Group has not established a uniform document in the form of a policy or code covering the above issues, 

nor has it obliged its subsidiaries to adopt uniform regulations. Nevertheless, the companies have implemented individual 

rules and regulations on their own, adapted to their specific operations and local legal conditions. In addition, the 

companies of the Asseco Group take into account the provisions of conventions and declarations on human rights and 

fundamental principles and rights at work, as indicated in the EU Taxonomy, in their operations.  

For example, Asseco Poland has documents such as the Code of Ethics and Business Conduct, the Personnel Policy, the 

Anti-Corruption and Conflict of Interest Regulations, the Work Regulations, and the Anti-Mobbing Procedure, which 

address key issues arising from the minimum safeguards in an operational manner. In the future, the Group plans to 

further develop and improve its documentation so that it clearly refers to the requirements arising from the minimum 

safeguards. 

The Asseco Group is constantly developing activities aimed at, among other things: 

• protecting fundamental human rights and rights in the workplace; 

• preventing and detecting fraud and corruption; 

• compliance with tax regulations and proper tax risk management; 

• compliance with applicable laws and regulations on fair competition. 

In 2025, leading companies within the Group reported an increase in turnover. The nature of the industry and the ability 

to offer proprietary solutions to clients have enabled the Group to maintain stable demand and achieve sales growth in 

high-value-added segments. The turnover growth stems primarily from rising demand for digital solutions and the 

implementation of client projects. 

https://inwestor.asseco.com/files/public/uploads/2024/2021_Asseco_HR_kodeks_etyki.pdf
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The decrease in expenses related to the use of cloud computing services in 2025 is mainly due to the optimization of IT 

resource utilization and the completion of selected implementation projects carried out in the previous year. 

The companies focused on increasing operational efficiency (e.g., through better management of cloud resources), which 

translated into a reduction in spending. Additionally, there was a decrease in spending on vehicles, resulting, among other 

things, from reduced investment in the fleet and more efficient use of existing vehicles. 

Proportion of turnover generated from Taxonomy-aligned activities in total turnover 

Table 10. Proportion of Taxonomy-aligned turnover of the Asseco Group 

           2024              2025 

Turnover of taxonomy-aligned business activities (PLN million) 0.0 0.0 

Total consolidated turnover of the Asseco Group and Sapiens International Corporation N.V.  (PLN million) 17 132.0  18 901.9 

Ratio of turnover from taxonomy-aligned business activities 0.0% 0.0% 

The percentage share of turnover of the Asseco Group related to Taxonomy-aligned activities was determined by dividing 

the sum of turnover from the Taxonomy-aligned activities by consolidated turnover. Turnover from Taxonomy-aligned 

activities was determined based on the indication of aligned activities after evaluating the fulfillment of the criteria for 

significant contribution, DNSH criteria, minimum safeguards, and technical eligibility criteria. Consolidated turnover 

(revenues) is equal to operating turnover (revenues) specified in note "6.1 Structure of operating revenues" of the 

document "Consolidated financial statements of the Asseco Group for the year ended December 31, 2025". 

The Asseco Group considered the activity "8.1. Data processing, hosting, and related activities" to be non-aligned because 

the data centers operated by the Group do not meet certain Technical Eligibility Criteria, such as verification by an 

independent third party of the implementation of the recommended practices listed in the European Code of Conduct 

on Energy Efficiency in Data Centers and the criterion of the global warming potential of refrigerants used in air 

conditioning systems in data centers. The global warming potential of refrigerants used in data center cooling systems 

exceeds the limits specified in the EU Taxonomy, as do most air conditioning units currently available on the market. 

Proportion of CapEx related to Taxonomy-aligned activities in total CapEx 

Table 20. Proportion of Taxonomy-aligned capital expenditures (CapEx) of the Asseco Group 

 2024 2025 

CapEx related to taxonomy-aligned business activities (PLN million) 0.0 0.0 

Total CapEx of the Asseco Group and Sapiens International Corporation N.V.  (PLN million (PLN 

million) 
1 087.4 1 012.9 

Ratio of capex related to taxonomy-aligned business activities 0.0% 0.0% 

The percentage share of capital expenditures (CapEx) of the Asseco Group related to Taxonomy-aligned activities was 

determined by dividing the total capital expenditures (CapEx) incurred in Taxonomy-aligned activities by the total capital 

expenditures (CapEx). The method of determining the total capital expenditures (CapEx) is identical to that used for the 

ratio "Proportion of capital expenditures (CapEx) incurred for Taxonomy-eligible activities in total capital expenditures 

(CapEx)" described above. 

Capital expenditures (CapEx) related to the activity "6.5. Transport of motorcycles, passenger cars, and light commercial 

vehicles" were deemed non-aligned due to failure to meet the Technical Eligibility Criteria for CO2 emissions. In order to 

reduce the environmental impact of CO2 emissions related to transport, the Asseco Group systematically purchases new 

hybrid vehicles that meet the requirements of higher EURO standards, but these activities are not covered by the current 

scope of the EU Taxonomy. 

Capital expenditures (CapEx) related to activities "7.2. Renovation of existing buildings," "7.4. Installation of electric 

vehicle charging stations in buildings (and in parking lots adjacent to buildings)," "7.6 Installation, maintenance, and repair 
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of renewable energy technology systems," and "7.7. Acquisition and ownership of buildings" were deemed non-aligned 

due to failure to meet the Technical Eligibility Criteria. 

Capital expenditures (CapEx) related to the activity "8.1 Data processing, hosting, and related activities" were not 

considered to be Taxonomy-aligned for the reasons described above for "Proportion of turnover generated from 

Taxonomy-aligned activities in total turnover", with respect to turnover from activity 8.1. 

Proportion of OpEx related to Taxonomy-aligned activities in total OpEx 

Table 21. Proportion of Taxonomy-aligned operating expenditures (OpEx) of the Asseco Group 

 2024 2025 

OpEx related to taxonomy-aligned business activities (PLN million) 0.0 0.0 

Total OpEx of the Asseco Group and Sapiens International Corporation N.V.  (PLN million) 383.8 373.2 

Ratio of OpEx related to taxonomy-aligned business activities 0.0% 0.0% 

A detailed table in accordance with the Regulation is provided in section: EU Taxonomy Indicators. 

The percentage share of operating expenditures (OpEx) of the Asseco Group related to Taxonomy-aligned activities is 

determined by dividing the total operating expenditures (OpEx) related to Taxonomy-aligned activities by the total 

operating expenditures (OpEx). The method of determining the sum of operating expenditures (OpEx) is identical to that 

for the ratio "Proportion of operating expenditures (OpEx) incurred on Taxonomy-eligible activities to total operating 

expenditures (OpEx)" described above. 

Operating expenditures (OpEx) related to activity "6.5. Transport of motorcycles, passenger cars, and light commercial 

vehicles" were deemed non-aligned due to failure to meet the Technical Eligibility Criteria for CO₂ emissions.  

Operating expenditures (OpEx) related to activities "7.2. Renovation of existing buildings," "7.4. Installation of electric 

vehicle charging stations in buildings (and in parking lots adjacent to buildings)," and "8.1. Data processing, hosting, and 

related activities" were found to be non-aligned for the reasons described above for the indicator "Proportion of turnover 

generated from Taxonomy-aligned activities in total turnover." 

Activities related to nuclear and fossil fuels 

Activities related to nuclear energy and gas resulting from the Regulation on nuclear and gas energy are not part of the 

Asseco Group's operations. 

The table below presents disclosures relating to activities related to nuclear energy and natural gas for the Asseco Group 

in accordance with template 1 of Annex XII to the Disclosure Regulation. The tables for templates 2-5 have not been 

disclosed due to the lack of activities related to nuclear energy and gas.  

Table 22. Nuclear energy activities and natural gas related activities. 

Nuclear energy activities – Asseco Group  

1 
The company conducts research, development, demonstration, and deployment of innovative electricity generation 

facilities that produce energy through nuclear processes with minimal waste from the fuel cycle, finances these 

activities, or has exposure to them. 

NO 

2 

The company constructs and safely operates new nuclear facilities for the purpose of generating electricity or process 

heat, including for district heating systems or industrial processes such as hydrogen production, as well as modernizing 

them in terms of safety, using the best available technologies, finances these activities, or has exposure to them. 
NO 

3 
The company safely operates existing nuclear facilities that generate electricity or process heat, including for district 

heating systems or industrial processes such as hydrogen production from nuclear energy, and upgrades them for safety, 

finances these activities, or has exposure to them. 

NO 
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Natural gas-related activities – Asseco Group  

4 The company constructs or operates installations for the production of electricity using fossil gas fuels, finances these 

activities, or is exposed to them. 
NO 

5 
The company constructs, modernizes, and operates installations for the combined production of heat/cooling and 

electricity using fossil gas fuels, finances these activities, or has exposure to them. NO 

6 The company constructs, modernises and operates heat generation installations that produce heat/cooling using fossil 

gas fuels, finances this activity or is exposed to it. 
NO 
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EU Taxonomy indicators 

Table 11. Proportion of the Asseco Group's turnover from products and services related to Taxonomy-eligible and non-eligible business activities in 2025 

The Turnover KPI includes data relating to Sapiens, which was sold on December 17, 2025, and is presented as a discontinued operation in the Group’s 
consolidated financial statements. 

    „Substantial contribution” criteria DNSH criteria (“Does Not Significantly Harm”)     
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A. Taxonomy eligible activities  

A.1. Environmentally sustainable activities (Taxonomy-aligned) 

Turnover of environmentally sustainable activities (Taxonomy-aligned) (A.1.) 
0 0% 0% 0% 0% 0% 0% 0%  Y  Y  Y  Y  Y  Y  Y 0% 

 

Of which enabling 
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(not Taxonomy-aligned activities) 
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Data processing; website management (hosting) and similar activities  
CCM 8.1 1 682.8 8.9% EL N/EL N/EL N/EL N/EL N/EL 

 
9.1% 

 

Turnover of Taxonomy-eligible but not environmentally sustainable activities (not 
Taxonomy-aligned activities) (A.2.)  

1 682.8 8.9% 8.9% 0% 0% 0% 0% 0% 9.1% 

Turnover of Taxonomy-eligible activities  
(A1 + A2)  

1 682.8 8.9% 8.9% 0% 0% 0% 0% 0% 9.1% 

B. Taxonomy-non-eligible activities 
                

Turnover of Taxonomy-non-eligible activities 17 219.1 9.1% 
                

Total (A + B)  18 901.9 100% 
                

The Code constitutes the abbreviation of the relevant objective to which the economic activity is eligible to make a substantial contribution, as well as the section number of 

the activity in the relevant Annex covering the objective, i.e.: 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  197 

• climate change mitigation: CCM 

• climate change adaptation: CCA 

• water and marine resources: WTR 

• circular economy: CE 

• pollution prevention and control: PPC 

• biodiversity and ecosystems: BIO 

Y – Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective 

N – No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective 

N/EL – Not eligible, Taxonomy-non-eligible activity for the relevant environmental objective 

Scope of eligibility and alignment per environmental objective: 

Proportion of turnover / Total turnover 

 Taxonomy-aligned per objective Taxonomy-eligible per objective 

 2024 2025 2024 2025 

CCM 0% 0% 9.1% 8.9% 

CCA 0% 0% 0% 0% 

WTR 0% 0% 0% 0% 

CE* 0% 0% 0% 0% 

PPC 0% 0% 0% 0% 

BIO 0% 0% 0% 0% 
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Table 12. Proportion of the Asseco Group's capital expenditures (CapEx) from products and services related to Taxonomy-eligible and non-eligible business activities in 2025 

The CapEx KPI includes data relating to Sapiens, which was sold on December 17, 2025, and is presented as a discontinued operation in the Group’s 
consolidated financial statements. 

    „Substantial contribution” criteria DNSH criteria (“Does Not Significantly Harm”)     
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N/EL 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

 

Transport by motorcycles, passenger cars, and light commercial 
vehicles  

CCM 6.5 
80.29 7.9

% 
EL N/EL N/EL N/EL N/EL N/EL 

 
25.3% 

 

Renovation of existing buildings  
CCM 7.2 22.09 2.2

% 
EL N/EL N/EL N/EL N/EL N/EL 6% 

Installation of electric vehicle charging systems in buildings (and in 
parking lots adjacent to buildings) 

CCM 7.4 0.0 0.0
% 

EL N/EL N/EL N/EL N/EL N/EL 0.0% 

Installation of renewable energy technology systems  
CCM 7.6 ,,17 0.0

% 
EL N/EL N/EL N/EL N/EL N/EL 0.4% 

Acquisition and ownership of buildings 
CCM 7.7 2.64 0.3

% 
EL N/EL N/EL N/EL N/EL N/EL 0.1% 

Data processing; website management (hosting) and similar activities 
CCM 8.1 100.50 9.9

% 
EL N/EL N/EL N/EL N/EL N/EL 21.31% 

Capital expenditure on Taxonomy-eligible but not environmentally sustainable 
activities (not Taxonomy-aligned activities) (A.2.)  

205.70 20.3
% 

20.3% 0% 0% 0% 0% 0% 53.1% 

CapEx of Taxonomy-eligible activities (A.1 + A.2)  205.70 20.3
% 

20.3% 0% 0% 0% 0% 0% 53.1% 

B. Taxonomy-non-eligible activities 
                

CapEx of Taxonomy-non-eligible activities 807.19 79.6
9% 

                

Total (A + B)  1 012.9 100
% 
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The Code constitutes the abbreviation of the relevant objective to which the economic activity is eligible to make a substantial contribution, as well as the section number of the 
activity in the relevant Annex covering the objective, i.e.: 

• climate change mitigation: CCM 

• climate change adaptation: CCA 

• water and marine resources: WTR 

• circular economy: CE 

• pollution prevention and control: PPC 

• biodiversity and ecosystems: BIO 

Y – Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective 

N – No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective 

N/EL – Not eligible, Taxonomy-non-eligible activity for the relevant environmental objective 

Scope of eligibility and alignment per environmental objective: 

Proportion of capital expenditures (CapEx) / Total capital expenditures (CapEx) 

 Taxonomy-aligned per objective Taxonomy-eligible per objective 

 2024 2025 2024 2025 

CCM 0% 0% 53.1% 20.3% 

CCA 0% 0% 0% 0% 

WTR 0% 0% 0% 0% 

CE* 0% 0% 0% 0% 

PPC 0% 0% 0% 0% 

BIO 0% 0% 0% 0% 
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Table 13. Proportion of the Asseco Group's operating expenditures (OpEx) from products and services related to Taxonomy-eligible and non-eligible business activities in 2025 

The OpEx KPI includes data relating to Sapiens, which was sold on December 17, 2025, and is presented as a discontinued operation in the Group’s consolidated 
financial statements. 

    „Substantial contribution” criteria DNSH criteria (“Does Not Significantly Harm”)     
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Y, N; 
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A. Taxonomy-eligible activities  

A.1. Environmentally sustainable activities (Taxonomy-aligned) 

OpEx of environmentally sustainable activities (Taxonomy-aligned) (A.1.) 0 0% 0% 0% 0% 0% 0% 0%  Y  Y  Y  Y  Y  Y  Y 0% 
 

Of which enabling 0 0% 0% 0% 0% 0% 0% 0%  Y  Y  Y  Y  Y  Y  Y 0% E 
 

Of which transitional  0 0% 0% 0% 0% 0% 0% 0%   Y  Y  Y  Y  Y  Y 0% 
 

 Y 

A.2. Taxonomy-eligible but not environmentally sustainable activities  
(not Taxonomy-aligned activities) 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

EL; 
N/EL 

 

Transport by motorcycles, passenger cars, and light commercial vehicles  CCM 6.5 
19.24 5.2% EL N/EL N/EL N/EL N/EL N/EL 

 
4.9% 

 

Renovation of existing buildings  CCM 7.2 202.79 54.3% EL N/EL N/EL N/EL N/EL N/EL 52.2% 

Installation of electric vehicle charging systems in buildings (and in 
parking lots adjacent to buildings) 

CCM 7.4 0.00 0.0% EL N/EL N/EL N/EL N/EL N/EL 0.3% 

Maintenance, repair, and upkeep of renewable energy systems 
CCM 7.6 0.33 0.1%        

Data processing; website management (hosting) and similar activities 
CCM 8.1 92.60 24.8 EL N/EL N/EL N/EL N/EL N/EL 26.69% 

OpEx of Taxonomy-eligible but not environmentally sustainable activities (not 
Taxonomy-aligned activities) (A.2.)  

314.96 84.4% 84.4% 0% 0% 0% 0% 0% 84.1% 

OpEx of Taxonomy-eligible activities (A.1 + A.2)  314.96 84.4% 84.4% 0% 0% 0% 0% 0% 84.1% 

B. Taxonomy-non-eligible activities 
                

OpEx of Taxonomy-non-eligible activities 58.23 15.6% 
                

Total (A + B)  373.19 100% 
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The Code constitutes the abbreviation of the relevant objective to which the economic activity is eligible to make a substantial contribution, as well as the section number of the 

activity in the relevant Annex covering the objective, i.e.: 

• climate change mitigation: CCM 

• climate change adaptation: CCA 

• water and marine resources: WTR 

• circular economy: CE 

• pollution prevention and control: PPC 

• biodiversity and ecosystems: BIO 

Y – Yes, Taxonomy-eligible and Taxonomy-aligned activity with the relevant environmental objective 

N – No, Taxonomy-eligible but not Taxonomy-aligned activity with the relevant environmental objective 

N/EL – Not eligible, Taxonomy-non-eligible activity for the relevant environmental objective 

Scope of eligibility and alignment per environmental objective: 

 

 

 

Proportion of operating expenditures (OpEx) / Total operating expenditures (OpEx) 

 Taxonomy-aligned per objective Taxonomy-eligible per objective 

 2024 2025 2024 2025 

CCM 0% 0% 84.1% 84.4% 

CCA 0% 0% 0% 0% 

WTR 0% 0% 0% 0% 

CE* 0% 0% 0% 0% 

PPC 0% 0% 0% 0% 

BIO 0% 0% 0% 0% 
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E1 Climate change 

E1-1 Transition plan for climate change mitigation  

The Asseco Group does not currently have a transition plan for climate change mitigation and does not plan to adopt one 

at this time. Therefore, it has not set targets consistent with limiting global warming to 1.5°C in accordance with the Paris 

Agreement. No decarbonization leverage or key emission reduction measures have been identified either. At this point, 

the Group has not allocated any dedicated financial resources for the implementation of such a plan.  

SBM-3 Material impacts, risks, and opportunities and their interrelationships with the strategy and business model 

As part of the double materiality assessment conducted at the turn of 2023/2024, the results of which were confirmed 
during a review carried out in 2025, the Asseco Group identified four material risks related to climate change, two 
opportunities in this area, and impacts concerning emissions, energy, resources, and waste. The tableSBM-3 in the section 
on general disclosures under ESRS 2, provides a detailed description of the identified material climate-related impacts, 
risks, and opportunities, the actions taken, and their links to the strategy and business model. 

The Group has implemented safeguards regarding environmental and climate risks; however, appropriate analytical 
models will be implemented in the coming years. As at the date of this Report, a resilience analysis has not been conducted 
for either the Group’s own operations or the value chain. The Group will consider preparing such an analysis in future 
periods, as well as conducting a scenario analysis.  

The Group’s operations were analyzed to identify actual sources of greenhouse gas emissions, as well as potential future 
sources of emissions. The identified risks and opportunities related to climate change enable the Group to adapt its 
strategy and business model to rapidly changing challenges.  

Actions taken in this area include managing key environmental aspects, such as optimizing energy consumption, reducing 
greenhouse gas emissions, and implementing innovative and energy-efficient technologies. By addressing these issues, 
the Group increases its resilience to changing climate regulations and market expectations, while also developing new 
business areas that support customers in their sustainability efforts.  

Integrating climate issues into management and operational processes allows the Group not only to mitigate risks but 
also to capitalize on emerging business opportunities. 

E1-2 Policies related to climate change mitigation and adaptation  

The Group has not implemented a uniform policy related to climate change mitigation and adaptation, which is a direct 
consequence of its Federation model. The companies belonging to the Group have broad operational autonomy, 
operating in different geographical areas and subject to different legal, economic, and social conditions. The diverse 
regulatory and business environment significantly limits the possibility of implementing a uniform policy across the 
Group. 

Key climate-related aspects in the Group are implemented through operational activities and internal regulations, 
including environmental policies and implemented management systems. Their implementation is carried out in 
accordance with the laws in force in the countries where individual Group companies operate.  

Environmental policies have been implemented, among others, at Asseco Poland, Asseco Spain, CEIT Group, and Asseco 

Central Europe EXE as part of the Environmental Management System compliant with the ISO 14001 standard. Asseco 

Lietuva UAB, in turn, applies an Integrated Management System (IVS) that covers aspects related to quality improvement, 

environmental protection, and information security, ensuring compliance with the requirements of ISO 9001, ISO 14001, 

and ISO/IEC 27001. 

The Management Board of Asseco Poland implemented an Environmental Policy in 2012, committing itself to comply 

with applicable laws and regulations and to take into account the requirements of international environmental standards. 

Its goal is to minimize the negative impact of the Company's operations on the environment and to ensure compliance 

with legal regulations and environmental standards. As part of the implementation of the policy, particular emphasis was 

placed on measures aimed at reducing CO₂ emissions, including reducing electricity consumption. The company has 

implemented and is continuously improving its environmental management system based on the requirements of PN-EN 
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ISO 14001:2015. The Management Board Representative for the Environmental Management System is responsible for 

its operation and development. In 2025, the environmental documentation was updated.  

Aspects related to climate change adaptation and physical risk management are included in the Business Continuity 

Management Regulations. The document was implemented by the Management Board in 2016 and is regularly updated. 

E1-3 Actions and resources related to climate policy 

The Group has not identified decarbonization levers nor adopted a formalized action plan for emissions reduction, due 
to the lack of a developed decarbonization strategy. Relevant analytical models will be implemented in the coming years. 
At this stage, the Group is focusing on operational activities, ensuring a flexible and needs-based approach to 
management. The ability to respond quickly to changing market and technological conditions remains a priority.  

The Asseco Group’s business operations rely heavily on energy-intensive processes, which is why reducing energy 
consumption is of critical importance. In response to the challenges posed by climate change, the Group’s companies are 
undertaking investments aimed at optimizing energy consumption, developing their own renewable energy sources, and 
purchasing energy from certified sources with lower emissions. 

Measures taken by the Asseco Group in 2025 to reduce emissions included, among others, investments in its own 

renewable energy installations (e.g., at Asseco Business Solutions and Asseco Solutions Slovakia), the gradual 

replacement of the vehicle fleet with electric and hybrid vehicles (Asseco Solutions AG, Asseco PST Holding - SGPS, ASEE 

Group), and the optimization of indoor temperatures, including in server rooms (Asseco Berit GmbH, Asseco Solutions 

Slovakia). The CEIT Group completed the replacement of lighting fixtures in hallways, restrooms, and kitchens, reducing 

the power consumption of the fixtures by 2.92 kW (from 4.1 kW to 1.18 kW).  

In 2025, Asseco Poland continued its efforts to reduce emissions, including the implementation of reactive power 

compensation in Rzeszów and Katowice, maintaining a contract for the supply of energy from cogeneration for offices in 

Rzeszów, Warsaw, Katowice, and Sanok, as well as the use of its own photovoltaic panels in Warsaw. The Company also 

continued to invest in a low-emission vehicle fleet, including, among others, hybrid and electric vehicles. As a result, 

the share of low-emission vehicles in the fleet is steadily increasing – in 2025, an 8.55% increase was recorded compared 

to 2024. At the end of 2025, low-emission vehicles accounted for 36.8% of the Company’s total fleet. 

As part of its efforts to extend the product lifecycle, the Company continued its periodic resale of electronic equipment, 

furniture, and cars. 

The measures undertaken by the Company were financed from its own funds and did not require significant operating 

expenses or capital expenditures.  

Plans for the coming years include further investments in renewable energy sources, both in the development of our own 
facilities and in contracted electricity supplies with a guarantee of origin. 

The ASEE Group has also planned several strategic initiatives to mitigate and adapt to climate change, including:  

• a detailed review of energy sources in offices and data centers as part of work on a GHG emissions inventory, 

• implementation of energy-saving measures, including in offices, 

• the gradual replacement of the vehicle fleet with lower-emission vehicles, 

• reducing business travel in favor of videoconferencing, 

• installation of renewable energy systems.  

 

E1-4 Climate change mitigation and adaptation objectives  

The Asseco Group has not set uniform, measurable targets related to climate change mitigation and adaptation. 
The diverse regulatory and business environment significantly limits the possibility of implementing uniform targets 
across the Group. Measurable, results-oriented targets will be set after the sustainable development strategy has been 
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developed. Greenhouse gas emission reduction targets will be set based on scientific evidence and in line with the goal 
of limiting global warming to 1.5o. Therefore, at this time, the Group does not monitor the effectiveness of its policies 
and actions using specific targets. 

E1-5 Energy consumption and energy mix  

Table 26. Energy consumption and energy mix in the Asseco Group 

Energy consumption and energy mix* Unit 2024 2025 Change 2025/2024 

Total energy consumption from fossil fuels, including:  MWh 147 708.27 165 254.45 11.88% 

electricity and heat MWh 65 245.27 105 015.16 60.95% 

fuels MWh 82 463.00 60 239.29 -26.95% 

Share of fossil fuels in total energy consumption  % 96.65 98.42 1.83% 

Total energy consumption from nuclear sources  MWh 916.02 913.91 -0.23% 

Share of energy consumption from nuclear sources in 

total energy consumption   
% 0.60 0.54 -9.20% 

Total energy consumption from renewable sources MWh 4 201.16 1 746.17 -58.44% 

Renewable energy production MWh 4 201.16 1 522.73 -63.75% 

Share of energy from renewable sources in total energy 

consumption 
% 2.75 1.04 -62.17% 

Total fuel consumption for renewable sources, including 

biomass (also covering industrial and municipal waste 

of biological origin, biogas, renewable hydrogen, etc.)**   

MWh 0.00 0.00 0.00% 

Total renewable and non-renewable energy 

consumption 
MWh 152 825.46 167 914.53 9.87% 

*taking into account the data regarding Sapiens, as specified in section BP-2. 

**The Group is aware of the possibility of trace consumption of biomass as a result of fuel combustion. However, due to the inability to reliably isolate 
these amounts and their immaterial nature, they have not been disclosed in the current reporting year; the Group will consider calculating them in 
future reporting periods. 

Table 14. Energy consumption and energy mix at Asseco Poland 

Energy consumption and energy mix Unit 2024 2025 Change 2025/2024 

Total energy consumption from fossil fuels, including: MWh 15 094.68 17 297.64 14.59% 

electricity and heat MWh 10 802.00 12 058.46 11.63% 

fuels MWh 4 292.68 5 239.19 22.05% 

Share of fossil fuels in total energy consumption % 99.18 99.28 0.10% 

Total energy consumption from nuclear sources MWh 0.00 0.00 0.00% 

Share of energy consumption from nuclear sources in 

total energy consumption 
% 0.00 0.00 0.00% 

Total energy consumption from renewable sources MWh 125.00 125.73 0.58% 

Renewable energy production MWh 125.00 125.73 0.58% 

Share of energy from renewable sources in total energy 

consumption 
% 0.82 0.72 -12.14% 

Total fuel consumption for renewable sources, including 

biomass (also covering industrial and municipal waste 

of biological origin, biogas, renewable hydrogen, etc.)*   

MWh  0.00 0.00 0.00% 

Total renewable and non-renewable energy 

consumption  
MWh 15 219.68 17 423.37 14.48% 

*The Company is aware of the possibility of trace consumption of biomass as a result of fuel combustion. However, due to the inability to reliably isolate 
these amounts and their immaterial nature, they have not been disclosed in the current reporting year; the Company will consider calculating them in 
future reporting periods 
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Energy intensity based on net revenue 

Regulation (EC) No 1893/2006 of the European Parliament and of the Council establishes the NACE classification, in which 
sectors with activities covered by specific NACE codes are considered to have a material impact on the climate. 
The Group's predominant activity has been identified in section J: Information and communication, which is not among 
the sectors with a material impact on the climate. Therefore, the energy intensity indicator in relation to net revenues 
from activities in sectors with a material impact on the climate is not presented. 

The Group presents a specific indicator, taking into account not only data on energy and fuel consumption, but also 
presenting them in relation to revenues (per million PLN). Absolute consumption values do not reflect the full context. 
Presenting them in relation to the scale of operations allows for a more accurate understanding of the Group's operational 
efficiency and environmental impact. 

Net revenues value for Asseco Poland adopted for calculations: PLN 1 703 352 thousand (in accordance with note 4.1 to 

the financial statements of Asseco Poland S.A.), for the Asseco Group: PLN 18 901 928 thousand (according to note 6.1 

of the Consolidated Financial Statements of the Asseco Group, taking into account the data regarding Sapiens, as specified 

in section BP-2). 
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Table 28. Energy efficiency and emission intensity indicators in the Asseco Group  

KPI: Emissions Unit 2024 2025 Change 2025/2024 

Total energy consumption in relation to net 

revenues* 
MWh / mPLN  8.89 8.88 -0.13% 

Energy emissions (location based) t CO2 33 783.28 34 225.92 1.31% 

Energy emissions (market based) t CO2 36 053.85 35 916.60 -0.38% 

Energy emissions per mPLN of revenues 

(location based) * 
t CO2/mPLN 1.97 1.81 -7.91% 

Energy emissions per mPLN of revenues 

(market based) * 
t CO2/mPLN 2.10 1.90 -9.45% 

* taking into account the data regarding Sapiens and the adjustments made for 2024, as indicated in section BP-2. 

Table 29. Energy efficiency and emission intensity indicators at Asseco Poland 

KPI: Emissions Unit 2024 2025 Change 2025/2024 

Total energy consumption in relation to net 

revenues  
MWh / mPLN  10.10 10.23 1.23% 

Energy emissions (location based) t CO2 5 507.61 5 211.79 -5.37% 

Energy emissions (market based) t CO2 4 021.56 4 007.15 -0.36% 

Energy emissions per mPLN of revenues 

(location based)  
t CO2/mPLN 3.66 3.06 -16.32% 

Energy emissions per mPLN of revenues 

(market based)  
t CO2/mPLN 2.67 2.35 -11.89% 

 

 E1-6 Gross greenhouse gas emissions from scopes 1, 2, and 3, and total greenhouse gas emissions  

Emissions reporting boundaries. The scope of consolidation of this report is, in principle, identical to that of the Asseco 

Group’s consolidated financial statements for 2025, including data relating to Sapiens, as disclosed in section BP-1.  

Data consolidation is based on actual operational control, which is consistent with the adopted financial consolidation 

method. The adopted operational control method assumes that the Group is 100% responsible for emissions resulting 

from the operations of companies over which it exercises operational control. The reporting boundaries are reviewed 

annually. 

Scope of reported emissions. Reported emissions include Scope 1 (direct emissions), Scope 2 (indirect emissions related 
to energy production), and Scope 3 (significant indirect emissions). The calculations include CO₂ emissions and other 
greenhouse gases (#(Ϟ, N₂O, and HFC), but emissions of other greenhouse gases are negligible and therefore not 
disclosed separately. 

In 2025, the Asseco Group adopted a conservative approach to energy reporting. Energy generated in its own renewable 

energy installations is recognized as renewable, while energy purchased without a certificate of origin has been classified 

as energy consumption from fossil fuels. 

Emission factors. Greenhouse gas (GHG) emissions were calculated in accordance with the GHG Protocol Corporate 

Accounting and Reporting Standard. The Group used the latest available indicators developed by DEFRA – Greenhouse 

Gas Conversion Factor Repository, the National Center for Emissions Balancing and Management (KOBIZE), the Energy 

Regulatory Office (URE), and also used databases, Exiobase, Association of Issuing Bodies (AIB), Carbon Data Initiative 

(CaDi), and indicators provided by service providers. The emission factor for electricity in Poland, published by KOBIZE, 

was independently adjusted for energy losses based on data contained in the KOBIZE publication (December 2025) to 

ensure consistency in the methodological. The emission factors for electricity used in the location-based method were 

obtained from the KOBIZE publication for Poland, the AIB database (2024) for European countries, and the CaDi database 

file:///C:/Users/ewelina.rembalska/Downloads/CaDi
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(2025) for locations outside Europe. For Asseco Poland, the market-based method of calculating emissions used the 

indicator provided by the energy supplier (meeting the GHG Protocol's quality requirements), while for other locations, 

data from the AIB (2024) and CaDi (2025) databases were used in accordance with the previously adopted methodology. 

With regard to thermal energy, the energy indicators for both methods were obtained from the URE publication for 

Poland (November 2025), and for other locations from the DEFRA database (2025). For HFC gases, global warming 

potentials (GWP100) were adopted in accordance with the values published by the Intergovernmental Panel on Climate 

Change (IPCC), AR6. 

Base year. In order to ensure comparability of data over time, the data for the base year 2024 in the Asseco Group are, 

as a rule, adjusted for organizational changes that took place in subsequent years, including the incorporation of new 

entities into the Group. Recalculations of the base year do not affect the stand-alone data of companies for which actual 

data are available and serve only to ensure the consistency, completeness, and comparability of aggregated data at the 

Group level. The base year for greenhouse gas emissions is not adjusted in the case of organizational changes considered 

immaterial in terms of emissions. The organizational changes in the Group in 2025, described in section BP-1, did not 

result in exceeding the quantitative thresholds specified in the Asseco Group's Base Year Recalculation Policy. Therefore, 

they were considered immaterial from the point of view of emissions, and the base year is not adjusted for these changes. 

The results for the base year have been changed due to a review and refinement of the greenhouse gas emissions 

calculation methodology and recalculation of emissions for one of the Group's companies. 

Estimates. In the event of data gaps, a proportional method based on the share of employment in the Group is used. 

Asseco Poland S.A. is the reference point, and the missing data for the other companies are calculated in proportion to 

the level of employment. 

Completion. In order to ensure full coverage of emissions, the data is scaled to 100% using the proportional method. 

The completion is carried out separately for each emission category, in accordance with the level of data coverage in 

a given category. 

The estimated adjustment for Scope 1 and Scope 2 amounts to 50% and 9%, respectively. The estimated adjustments for 

individual categories within Scope 3 are presented in the table “Calculation Methodology and Assumptions – Scope 3". 

Methodology and assumptions. Scope 1 emissions were calculated based on fuel consumption in stationary and mobile 

sources and fugitive refrigerant emissions. The data used for the calculations came from invoices, the Group's internal 

records, and a register generated from the Central Register of Operators database.  

Indirect energy emissions in Scope 2 include purchased electricity and heat. Energy consumption data was obtained from 

invoices and the Group's internal records. 

The assessment of the significance of Scope 3 emissions categories is based on an analysis of their impact on the 

Company's total carbon footprint and their importance in the context of its business activities. Both quantitative and 

qualitative criteria are taken into account in this process.  

As part of the quantitative criterion, a materiality threshold of 5% of total Scope 3 emissions was adopted. This threshold 

was calculated based on the sum of mandatory Scope 3 emissions relevant to the Group's activities, both considered 

material and immaterial, which were estimated with due diligence using available methods and data. 

The qualitative criterion was applied by analyzing whether a given category is significant to stakeholders, whether the 

Group can actively manage its impact, and whether it involves reputational or financial risk. 

The Group decided, taking into account the qualitative criterion, to include all categories considered material in the total 

carbon footprint, even if their share in total Scope 3 emissions was less than 5%. At the same time, none of the material 

categories whose emissions exceeded the materiality threshold was omitted from the calculations. As a result of the 

analysis, emissions from categories 1, 2, 3, 8, 11, and 13 were included in Scope 3. Emissions in category 2, although they 

did not exceed the 5% materiality threshold, were included due to the potential variability of their levels over time and 

the possibility of their significance increasing in subsequent reporting periods 
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Changes in methodology and emission calculations 

In 2025, the methodology for calculating greenhouse gas emissions in the Group was reviewed and improved in order to 
ensure data consistency, increase reporting transparency, and ensure comparability of results. Due to the change in the 
approach used, it was decided to recalculate certain Scope 3 categories for 2024.  

No changes were made to the method of calculating emissions in Scope 1. 

Scope 2 has been revised due to a clarification of the definition of having operational control over a property, which 
resulted in the transfer of part of the emissions to category 8 of scope 3 

The following changes have been made in Scope 3: 

ω Categories 1, 2, 4, and 6 – more precise core inflation indicators were used in calculations based on financial 
ratios, which increased the accuracy of the calculations. Category 1 was additionally modified due to 
a clarification of the category scope at one of the Group’s companies, which resulted in the transfer of a portion 
of emissions to Category 8 of Scope 3. 

ω Category 3 – WTT fuel emissions have been included in the calculations in order to more fully capture 
emissions in the value chain. 

ω Category 7 – the approach has been modified by applying an emission factor specific to remote working 
(DEFRA Conversion Factors). 

ω Category 11 – due to the lack of reliable input data on software used by customers, emissions in this area are 
not currently calculated. A decision was made to estimate emissions in this category in relation to hardware 
placed on the market, using an approach based on sales revenues.  

ω Category 13 – due to the emergence of this category in 2025 in several companies within the Group, it was 
decided to estimate it, including for the base year. 

The changes introduced are methodological and organizational in nature, and their primary purpose is to provide a more 

complete, consistent, and transparent picture of the Group's emissions structure. Emissions for the base year 2024 across 

all scopes, presented in the previous report as comparative data, have changed due to a review and refinement of the 

emissions calculation methodology and in connection with the recalculation of total emissions for one of the companies 

within the Group. 

The methodology for calculating individual emissions under Scope 3 is presented in the table.  

Table 30. Calculation methodology and assumptions - Scope 3 

Category name Method of calculating emissions 

UPSTREAM 

CAT.1 - Purchased goods and services The category has been classified as material. 

Emissions were calculated based on financial data concerning purchased products and services in the 

reporting year. A spend-based method was used, which involves multiplying the value of costs incurred 

by the appropriate emission factors assigned to individual purchasing groups. Emission factors from the 

Exiobase database (2019) were used.  

Emissions in this category account for 24.07% of all Scope 3 emissions. Estimated adjustment value – 

66%. 

CAT.2 - Investment goods This category has been classified as material. 

Emissions were estimated based on financial data on purchased capital goods. The spend-based method 

was used. Emission factors from the Exiobase database (2019) were used. 

Emissions in this category account for 2.43% of all Scope 3 emissions. Estimated adjustment value – 69%. 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  209 

CAT.3 - Activities related to fuels  

and energy not included in Scope 1 or 

Scope 2 

 

The category has been classified as material.  

Emissions include indirect emissions related to the extraction, production, and transport of fuels, as well 

as the production of electricity and heat, and network losses (well-to-tank and T&D losses). 

The following were used for the calculation: 

ω data on electricity and heat consumption reported in Scope 2, 

ω fuel consumption data reported in Scope 1. 

Emissions factors from the DEFRA (2025) and CaDi (2025) databases were used. 

Emissions in this category account for 0.88% of all Scope 3 emissions. Estimated adjustment value – 9%. 

CAT.4 - Transport and distribution - 

upstream 

This category has been classified as immaterial.  

Emissions were estimated based on financial data on the costs of transport services incurred by the 

Company. The spend-based method was used. Emission factors from the Exiobase database (2019) were 

used.  

Emissions in this category account for 0.10% of all Scope 3 emissions. Estimated adjustment value – 70%. 

CAT.5 - Waste generated during 

operations 

The category has been classified as immaterial.  

Emissions were calculated based on actual quantitative data on waste generated, obtained from the 
companies' internal records and, in the case of Polish companies, from the BDO register.  

A waste-type specific method was used, which involves multiplying the weight of a given type of waste 
by the appropriate emission factor, taking into account the method of its management. Emission factors 
from the DEFRA database (2025) were used. 

Emissions in this category account for 0.01% of all Scope 3 emissions. Estimated adjustment value – 50%. 

CAT.6 - Business travel This category has been classified as immaterial.  

Emissions were estimated based on financial data regarding the costs of air and rail tickets and other 

transportation services related to business trips, as well as on quantitative data regarding kilometers 

traveled or fuel consumed. A spend-based method and a distance- and fuel-based method were used.  

Emissions factors from the Exiobase (2019) and DEFRA (2025) databases were used.  

Emissions in this category account for 0.53% of all Scope 3 emissions. Estimated adjustment value – 72%. 

CAT.7 - Employee commuting This category has been classified as immaterial.  

Due to the lack of standardized and complete data on means of transport, distances, and frequency of 

employee commutes, emissions related to commuting were not included in the carbon footprint 

calculation.  

However, emissions related to remote work were calculated. Data on the number of remote work days 

came from the Group's internal systems. Emissions were estimated using an estimation method, 

assuming the number of working hours per year (based on GOFIN data). Emission factors from the DEFRA 

database (2025) were used. 

Emissions in this category account for 1.26% of all Scope 3 emissions. Estimated adjustment value – 68%. 

Due to the use of the optional scope, these emissions were not included in the total Scope 3 emissions 

CAT.8 - Leased assets in upstream This category has been classified as material. 

The following were used for the calculation: 

ω financial data on rental costs (office space, cars, IT equipment), 

ω data on electricity and heat consumption in leased but not managed buildings (based on 

internal statements and invoices). 

The following method was used: 

ω activity-based method using indicators from KOBiZE (2025) and URE (2025) publications and 

an indicator from a service provider meeting the requirements for guarantees of origin; 
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ω based on expenditures using indicators from the Climatiq database (2024). 

Emissions in this category account for 1.98% of all Scope 3 emissions. Estimated adjustment value – 50%. 

DOWNSTREAM 

CAT.9 - Downstream transport and 

distribution 

This category does not apply.  

The Group incurs costs for the transport of equipment delivered to customers.  The Group does not 

engage in retail sales or store goods in facilities not belonging to the Group. 

CAT.10 - Processing of sold products This category does not apply. 

The Group does not manufacture or sell semi-finished products or tangible products intended for further 

processing by third parties. Its core business includes software development and IT services. 

CAT.11 - Use of sold products This category has been classified as material.  

With regard to software, emissions are not currently calculated due to the lack of reliable input data 

enabling the precise determination of energy consumption by end users. The Group monitors the 

development of market practices and the availability of data in this area. 

In 2025, emissions associated with the use of equipment sold were estimated. The calculation was based 

on: 

ω financial data for a representative product range; 

ω technical data on the power of the device (based on the manufacturer's specifications); 

ω assumptions regarding the operating profile of the device (number of hours of operation per 

day, number of days of operation per year, average load); 

ω the expected lifetime of the equipment. 

The product-use phase method was used, which involves estimating electricity consumption during the 

use phase and multiplying it by the location-based electricity emission factor for Poland from the KOBiZE 

(2025) publication. 

Emissions in this category account for 65.88% of all Scope 3 emissions. Estimated adjustment value – 0%. 

CAT.12 - Treatment of sold products 

after the end of their useful life 

This category has been classified as immaterial.  

The Group's main product is software, while the sale of hardware is incidental and is carried out only at 

the express request of customers. 

Emissions were estimated for a representative product range, taking it as a model example of equipment 

supplied to customers. The following were used for the calculation: 

ω financial data on a representative range of products; 

ω Sales revenues from the sale of equipment in the reporting year; 

ω the unit weight of the device as specified in the manufacturer's technical specifications. 

Based on the above data, the total weight of equipment sold in the analyzed period was estimated. 

Emissions were calculated using the waste-type specific method. Emission factors from the DEFRA 

database (2025) were used, appropriate for the adopted method of electrical and electronic waste 

management. 

Emissions in this category account for 0.56% of all Scope 3 emissions. Estimated adjustment value – 0%. 

CAT.13 - Leased assets  

in downstream 

The category has been classified as material. 

The Group companies sublease office space primarily for the needs of other Group companies. Revenues 

generated from this activity are marginal and negligible in relation to the scale of the Group’s operations. 

The Group does not currently engage in the commercial leasing of assets to third parties. 

Emissions were estimated based on financial data regarding revenue from equipment rentals to 

customers in the reporting year. 
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The spend-based method and emission factors from the Climatiq database (2024) were used. 

Emissions in this category account for 3.54% of all Scope 3 emissions. Estimated adjustment value – 5%. 

CAT.14 - Franchise This category has been classified as immaterial. 

The Group does not conduct franchise activities and does not generate revenue from franchises. 

CAT.15 - Investments This category has been classified as immaterial.  

The value of capital invested in 2024 in associated companies (i.e., Postdata S.A., TSG IT Advanced 

Systems Ltd., adesso banking solutions) amounted to approximately PLN 100 million (IT industry), which 

represented approximately 2% of the Capital Group's capitalization. Due to the relatively small share of 

investments in associates in the Group's capital structure, this category is considered immaterial and is 

not included in the calculation of the carbon footprint. 

 

Data from companies is collected using a tool designed to gather information for both financial reporting and sustainability 
reporting. Data packages at the stand-alone entity level are submitted on a quarterly and annual basis and are then 
consolidated and adjusted to eliminate intra-group transactions. 

Data from the companies was collected using forms developed separately for Scope 1, Scope 2, and for individual 
categories of Scope 3. Subsequently, the aggregated results for the Group were categorized based on the nature of the 
data received: actual data (related to consumption) and financial data, and then appropriate indicators were selected 
from available databases. 
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Table 151. Greenhouse gas emissions in the Asseco Group  

Emissions* Unit 2024 2025 Change 2025/204 

Total gross Scope 1 greenhouse gas emissions t CO₂ e 19 517.20 14 681.19 -24.78% 

Percentage of Scope 1 greenhouse gas emissions 
from regulated emissions trading systems 

% 0.00 0.00 0.00 

Total gross Scope 2 greenhouse gas emissions 
according to the location-based method 

t CO₂  14 439.64 19 922.89 37.97% 

Total Scope 2 gross greenhouse gas emissions 
according to the market-based method** 

t CO₂  16 710.20 21 613.57 29.34% 

Total gross Scope 3 greenhouse gas emissions t CO₂ e 2 681 813.43 1 028 039.30 -61.67% 

CAT. 1 Purchased goods and services t CO₂ e 287 401.60 250 467.34 -12.85% 

[Optional subcategory: Cloud computing services 
and services provided by data centers 

t CO₂ e - - - 

CAT. 2. Capital goods t CO₂ e 18 514.00 25 325.49 36.79% 

CAT. 3. Energy- and fuel-related emissions not 
included in scopes 1 and 2 

t CO₂ e 9 894.70 9 203.58 -6.98% 

CAT. 8. Leased assets / Leased mining assets t CO₂ e 21 698.52 20 625.95 -4.94% 

CAT. 11. Use of sold products t CO₂ e 2 312 942.38 685 537.66 -70.36% 

CAT. 13. Leased assets in downstream t CO₂ e 31 362.24 36 879.28 17.59% 

Total greenhouse gas emissions (location-based 
method) 

t CO₂ e 2 715 770.27 1 062 643.38 -60.87% 

Total greenhouse gas emissions (market-based 
method**)  

t CO₂ e 2 718 040.83 1 064 334.06 -60.84% 

*including data on Sapiens and adjustments made for 2024, as described in section BP-2. 

**Due to the inability to obtain the factor from the supplier for the Group, the indicators of the remaining energy mix for individual countries (the so-

called residual mix - values in the link - https://www.aib -net.org/facts/european-residual-mix), published by AIB, were used. 

The emission lowering achieved between 2024 and 2025 is primarily due to changes in operational activities, 

procurement structure, and significant reductions in selected categories of indirect emissions (Scope 3), which constitute 

the dominant part of the Group’s carbon footprint. The overall decrease in GHG emissions was achieved mainly through 

a significant lowering in Scope 3 emissions, particularly in Category 11 (use of sold products), and a reduction in Scope 1 

direct emissions associated with lower fuel consumption. 

Table 32. Greenhouse gas emissions at Asseco Poland 

Emissions Unit 2024 2025 
Change 

2025/2024 

Total gross Scope 1 greenhouse gas emissions t CO₂ e 1 120.29 1 469.71 31.19% 

Percentage of Scope 1 greenhouse gas emissions 
from regulated emissions trading systems 

% 0.00 0.00 0.00% 

Total gross Scope 2 greenhouse gas emissions 
according to the location-based method 

t CO₂  4 526.57  4 005.98 -11.50% 

Total gross Scope 2 greenhouse gas emissions 
according to the market-based method* 

t CO₂  3 040.52 2 801.33 -7.87% 

https://www.aib-net.org/facts/european-residual-mix
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Total Scope 3 gross greenhouse gas emissions t CO₂ e 36 003.21 23 884.61 -33.66% 

CAT. 1 Purchased goods and services t CO₂ e 28 517.38 18 630.21 -34.67% 

[Optional subcategory: Cloud computing services 
and services provided by data centers 

t CO₂ e - - - 

CAT. 2. Investment goods t CO₂ e 1 742.56 1 706.32 -2.08% 

CAT. 3. Energy- and fuel-related emissions not 
included in scopes 1 and 2 

t CO₂ e 1 726.04 1 497.14 -13.26% 

CAT. 8. Leased assets / Leased mining assets t CO₂ e 596.71 1 882.60 215.50% 

CAT. 11. Use of sold products t CO₂ e 3 420.51 168.34 -95.08% 

CAT. 13. Leased assets in downstream t CO₂ e 0.00 0.00 0.00% 

Total greenhouse gas emissions (location-based 
method) 

t CO₂ e 41 650.06 29 360.30 -29.51% 

Total greenhouse gas emissions (market-based 
method*) 

t CO₂ e 40 164.02 28 155.66 -29.90% 

*Since it was not possible to obtain the factor from Asseco Poland’s supplier, the residual energy mix indicator (the so-called residual mix – values 

available at the link: https://www.aib-net.org/facts/european-residual-mix) published by AIB was used. 

The Group is aware of the possibility of trace biomass consumption resulting from fuel combustion.  However, due to the 
inability to reliably isolate these values and their marginal nature, they have not been disclosed in the current reporting 
year; the Group will consider calculating them in subsequent reporting periods. 

Scope 3 emissions account for 96% of the Group’s total carbon footprint (according to the location-based method), 
of which category 11 accounts for 66% of significant Scope 3 emissions and 64% of all emissions generated by the Group 
(according to the location-based method). 

Greenhouse gas emission intensity based on net revenues 

Greenhouse gas emission intensity for the Asseco Group, with Asseco specified, is given in metric tons of carbon dioxide 

equivalent per net revenues, taking into account data from the Consolidated Financial Statements for the Asseco Group 

(information in supplementary note 6.1 taking into account the data regarding Sapiens, as specified in section BP-2) and 

data from the Financial Statements of Asseco Poland S.A. (information in supplementary note 4.1) 

Table 16. Greenhouse gas emission intensity per net revenues in the Asseco Group, including a breakdown for Asseco Poland 

Greenhouse gas emission intensity  

per net revenues*  

 

Entity 

 

Asseco Group 

 

Asseco Poland 

Total greenhouse gas emissions  

(according to the location-based 

method) per net revenues* 

t CO₂ e / mPLN  

Year 2024 158.06 Year 2024 27.65 

Year 2025 56.22 Year 2025 17.24 

Change 2025/2024         -64.43% Change 

2025/2024 

-37.66% 

Total greenhouse gas emissions 

(according to market-based 

method**) per net revenues 

t CO₂e/mPLN 

Year 2024 158.19 Year 2024 26.66 

Year 2025 56.31 Year 2025 16.53 

Change 2025/2024 -64.41% Change 

2025/2024 

-38.01% 

*including data on Sapiens and adjustments made for 2024, as described in section BP-2. 
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**Due to the inability to obtain the factor from the supplier for the Group, the indicators of the remaining energy mix for individual countries (the so-

called residual mix – values in the link – https://www.aib -net.org/facts/european-residual-mix) published by AIB were used. 

 

E3 Water and marine resources  

Most entities in the Asseco Group have not identified any material impacts, risks, or opportunities related to water in 
their operations and value chain. This topic has been included in this Report due to the specific nature of the operations 
of two companies included in the Group's consolidation, for which access to water is a key operational factor. 

In 2024, an in-depth double materiality analysis was conducted for Park Wodny Sopot and Aquapark Sopot, focusing on 
the water aspect. The analysis identified the materiality of the water topic in the context of impacts related to water 
withdrawal and consumption, which was confirmed during a review conducted in 2025. However, no material risks or 
opportunities were identified that could materially affect the financial results of these companies. 

High water quality standards are ensured through systematic monitoring of microbiological parameters, and test results 
are regularly made public, which guarantees transparency and compliance with sanitary and epidemiological 
requirements. Furthermore, the companies operate in accordance with applicable laws and their water use permits. 
Water withdrawal volumes are subject to ongoing monitoring by the State Water Management Authority (Wody Polskie), 
and the Park regularly submits quarterly and annual declarations, ensuring compliance with regulatory requirements 
regarding water management. 

E3-1 Policies related to water and marine resources  

Park Wodny Sopot and Sopot Aquapark do not have separate, formalized policies regarding water and marine resources. 
Management of this area is carried out through ongoing operational activities, in particular through the application of 
detailed procedures for monitoring water quality and ensuring sanitary safety. Additionally, the facilities’ regulations set 
out rules for using the infrastructure, which aim to minimize the risk of water contamination by users and ensure that 
appropriate hygiene standards are maintained. 

E3-2 Activities and resources related to water and marine resources 

Park Wodny Sopot and Aquapark Sopot manage water resources in accordance with the applicable water law, which 
specifies the maximum permissible values for groundwater abstraction from wells. The water abstraction process is 
subject to regular inspection by State Water Management Authority (Wody Polskie), and the companies are required to 
submit quarterly and annual reports in this regard.  

Due to the nature of their operations, limiting water withdrawal is not possible; however, the companies operate in 
a rational manner, adjusting consumption to actual needs and maintaining withdrawal at a level below the maximum 
values specified in the water management plan. 

E3-3 Water and marine resources objectives 

Park Wodny Sopot and Aquapark Sopot have not set measurable goals related to water and marine resources. Water 
management at these companies is based on applicable laws, existing water management plans, and water permits, 
which specify the required water quality standards and permissible water withdrawal levels. The companies’ priority is 
to maintain high standards, which is why they focus on ensuring compliance with these requirements and on the ongoing 
monitoring of water parameters. For this reason, the companies do not monitor the effectiveness of their actions using 
additional, separately defined targets. 

E3-4 Water consumption 

The Group used data from the World Resources Institute (WRI) to identify offices located in areas at risk of water scarcity. 

The analysis showed that the companies belonging to the Group do not operate in areas characterized by high or 

extremely high baseline water stress. 

https://www.aib-net.org/facts/european-residual-mix
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Data on water consumption in the Group was compiled solely on the basis of information from two companies that 

identified water resources as critical to their operations. This information is based on direct measurements of water use 

and internal records kept by these entities.  

Table 17. Water consumption intensity indicator for the following companies: Park Wodny Sopot, Aquapark Sopot. 

Water consumption Unit 2024 2025 Change 2025/2024 

Total water consumption*  m3 0.00 0.00 - 

Total water consumption in areas at risk 

of water scarcity, including areas with 

severe water scarcity 

m 0.00 0.00 - 

Water consumption intensity - water 

consumption / mPLN of revenues 
m3/ mPLN 0.00 0.00 - 

Total amount of water recycled and 

reused 
m3 0.00 0.00 - 

Total amount of water stored**  m3 1 600.00 340.00 -78.75% 

Total water consumption m3 61 666.00 49 405.00 -19.88% 

Total water discharge m3 61 666.00 49 405.00 -19.88% 

*Water consumption in the context of ESRS E3 for the Water Park and Aquapark Sopot is almost zero, as the vast majority 

of the water withdrawn, after treatment, is returned to circulation. The actual loss, resulting from evaporation, cleaning, 

and technological processes, among other things, represents only a minimal percentage of the total withdrawal.  

** The companies store a limited amount of water in two reservoirs, exclusively for internal use, in order to ensure the 

proper functioning of the pool technology. 

 

 

E5  Resource use and circular economy 

E5-1 Resource use and circular economy policies 

The Group has not implemented a uniform policy on resource use and circular economy, which is a direct consequence 

of its Federation model. The companies belonging to the Group have broad operational autonomy, operating in different 

geographical areas and subject to different legal, economic, and social conditions. The diverse regulatory and business 

environment significantly limits the possibility of implementing a uniform policy across the Group.  

Key aspects related to the circular economy in the Group are implemented through internal regulations, including 

environmental policies, procedures, and implemented management systems, which are described in sectionE1-1. Their 

implementation is carried out in accordance with the laws in force in the countries where individual Group companies 

operate. 

Asseco Poland's environmental policy includes commitments to reduce paper consumption and decrease the use of 

natural resources by extending the life cycle of electrical and electronic equipment. These activities are in line with the 

principles of the circular economy, which aims to manage resources more efficiently and minimize waste. However, this 

policy does not contain quantified targets or references to reducing the use of primary resources in favor of secondary 

raw materials, or to the principles of sustainable sourcing and use of renewable resources. The document also does not 

refer to the material impacts, risks, and opportunities associated with its own operations and the broader context of the 

value chain, both at its earlier and later stages. 
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E5-2 Activities and resources related to resource use and the circular economy  

The double materiality analysis conducted in 2024, and subsequently confirmed following its review in 2025, showed that 

resource issues do not have a material impact on the Group’s own operations, but may play a role in later stages of the 

product and service life cycle, particularly in the area of electronic equipment management as well as procurement and 

logistics processes. 

The Group has not implemented uniform, formalized measures in the area of resource use and circular economy, focusing 

instead on an approach tailored to the specific nature of the activities of individual entities. These measures mainly 

include operational initiatives, such as extending the life cycle of IT equipment and educating customers on the proper 

handling of electronic waste. 

The circular economy initiatives implemented by Asseco Poland in 2025 included measures aimed at the efficient use of 

resources, such as continuing the practice of reselling used computer equipment, furniture, phones, and cars to 

employees and institutions, enabling their continued use.  

Additionally, the implementation of a secure printing system contributed to a reduction in paper consumption and 

enabled a reduction in the number of multifunction devices and desktop printers in use.  

E5-3 Resource use and circular economy goals 

The Asseco Group has not set any uniform, measurable goals related to resource use and the circular economy. 

Measurable, results-oriented goals will be defined after the sustainable development strategy has been developed. 

Therefore, at present, the Group does not monitor the effectiveness of its policies and actions using specific goals. 

E5-4 Inputs 

The results of the double materiality analysis, confirmed in 2025, showed that the raw materials consumed, including 

rare earth metals, and other resources introduced into the Group are significant from a value chain perspective, 

particularly with regard to equipment suppliers. The Group exercises due diligence to obtain information from its 

suppliers regarding responsible resource management, including through direct communication and a review of the 

requirements imposed on them. 

At the same time, in 2025, no systematic data collection was conducted from entities in the value chain in this regard, 

which limited the availability of information. Consequently, in the current reporting period, the Group refrained from 

disclosing data concerning the entire value chain, availing itself of the exemption set forth in ESRS 1, Section 10.2. 

E5-5 Resources removed 

The products manufactured by the Asseco Group are mainly intangible assets - software, licenses for the use of cloud 

services, as well as implementation and maintenance services. 

The dynamic development of modern technologies is inextricably linked to the generation of waste, mainly in the form 

of used electronic equipment. The infrastructure necessary to provide IT solutions to customers and for the Group's 

internal processes to be implemented is one of the fastest growing waste streams in the world. 
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The Group takes steps to reduce electronic waste through informed purchasing decisions, the selection of solutions with 
low failure rates and long lifespans, and the extension of equipment service life, which also makes economic sense. 

Functioning equipment, vehicles, and furniture, upon reaching the end of their planned useful life, are resold to 
employees for continued use, which contributes to extending the life cycle of assets and reducing the demand for new 
resources.  

Waste generated in connection with the Group’s operations is, in accordance with applicable law, sent for recycling, 
thereby supporting sustainable resource management 

Table 35. Types of waste and methods of waste management in the Asseco Group 

Resources used in the Asseco Group* Management method Unit 2024 2025 
Change 

2024/2025 

Waste sent for 

recovery/recycling 
Hazardous waste Prepared for reuse t 0.03 0.00 -100.00% 

 Recycling t 30.21 19.35 -35.94% 

 Other recovery processes t 0.03 0.23 666.67% 

Non-hazardous waste 

Prepared for reuse t 0.000 0.00 0.00% 

Recycling t 329.09 213.16 -35.23% 

Other recovery processes t 33.21 6.39 -80.76% 

Total weight of waste generated by the Group and sent for recovery/recycling t 392.57 239.13 -39,09% 

Waste sent for 

disposal 
Hazardous waste Incineration t 20.90 0.00 -100.00% 

 Landfill t 0.01 0.00 -100.00% 

 Other disposal processes t 3.87 6.01 55.27% 

Non-hazardous waste 

Incineration t 83.85 18.25 -78.23% 

Landfilling t 208.80 107.79 -48.38% 

Other disposal processes t 9.03 8.94 -0.97% 

Total weight of waste generated by the Group and sent for disposal t 326.46 141.00 -56.81% 

Total weight of radioactive waste t 0.00 0.00 0.00% 

Total weight of non-recycled waste  t 359.73 147.62 -58.96% 

Percentage of non-recycled waste % 50.03 38.83 -22.38% 

Total weight of waste generated t 719.03 380.13 -47.13% 

* taking into account the data regarding Sapiens, as specified in section BP-2. 

Methodology: For companies operating in Poland, data on waste generated in connection with their business activities 
are derived from the BDO register, internal records, or invoices (FV). For foreign companies, the data source is analogous 
information statements. Missing data for companies or groups of companies whose share in the Group’s employment 
exceeds that of Asseco Poland were estimated individually for each company or group by scaling the available data to 
annual values. The estimation was based on the share of a given company or group in the Group’s total employment, 
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relative to Asseco Poland’s data. Missing data for the remaining companies were supplemented collectively in proportion 
to their combined share in the Asseco Group’s workforce. The estimated value is 50%. 

The table below presents the total weight of waste streams generated within the Asseco Group, including Asseco Poland, 
that are significant for the IT sector (specific indicator). In 2024, this information was not collected from the Group 
companies; therefore, it is not possible to present comparative data. 

Table 36. Weight of waste generated in the Asseco Group (including a breakdown for Asseco Poland) that is relevant to the IT sector (specific indicator) 
in 2025. 

Information on social issues 

S1 Own workforce  

As at December 31, 2025, the Asseco Group employed 30,2 thousand people, of which 8.8% were employees of Asseco 

Poland.  

The impacts, risks, opportunities, actions taken, and policies described in the Report refer to the Group's own workforce, 

understood as: 

• employees – that is, all persons employed under an employment contract, regardless of the type of contract, 

duration of employment, position held, or established working hours; 

• non-employees, i.e., individuals and sole proprietors with whom cooperation agreements, commission 

contracts, or specific-task contracts have been concluded, as well as persons employed by outsourcing agencies.  

Companies within the Asseco Group monitor the effectiveness of their initiatives by analyzing HR data, conducting 

surveys – including satisfaction and engagement surveys – and encouraging dialogue with employees.  

SBM-3 Material impacts, risks, and opportunities, and their interrelationships with the strategy and business 

model 

Material impacts, risks, and opportunities related to the social domain were identified through a dual materiality 
assessment. The assessment took into account the perspective of the company’s own workforce, as defined above. All 
material impacts, risks, and opportunities, along with their links to the strategy and business model, were analyzed in 
relation to the identified categories of individuals and are presented in Table SBM-3, which also identifies material risks 

and opportunities arising from the impacts and interdependencies related to human resources.SBM-3 

No areas where the risk of forced labor or child labor might arise were identified in the Asseco Group’s operations. 
Nor were any groups particularly vulnerable to risks - over which the Group could exert greater impact - identified among 
its own workforce.  

A positive impact on its own employees is achieved by ensuring appropriate employment conditions, including adequate 
wages, support for maintaining a work-life balance (e.g., through flexible working hours and benefits for parents of 
children up to 8 years of age), as well as by ensuring high ergonomic standards in the office space (e.g., ergonomic 
workstations).  

Companies within the Asseco Group manage equality and diversity issues by implementing relevant regulations, such as 
the Code of Ethics and Business Conduct and relevant provisions in the Work Regulations. The Asseco Group supports 
the professional and personal development of its workforce by providing access to a wide range of training programs and 
courses. 

 

Type of waste (composition) Unit Asseco Poland Asseco Group 

Electrical and electronic equipment t 2.66 44.60 

Batteries and accumulators t 0.00 0.09 

Total weight of waste generated by the Company, relevant to 

the IT sector 
t 2.66 44.69 

https://inwestor.asseco.com/files/public/uploads/2024/2021_Asseco_HR_kodeks_etyki.pdf
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S1-1 Policies related to the Group’s own workforce  

The Group has not implemented a uniform policy in the area of employee and social matters, which stems from its 
Federation model. The companies belonging to the Group enjoy broad operational autonomy, operating in various 
geographic regions and subject to differing legal, economic, and social conditions. The diverse regulatory and business 
environment limits the ability to implement a uniform policy across the entire Group. 

Key aspects related to the Group’s own workforce are addressed through internal regulations, including policies on 
human resources, compensation, equality, and anti-corruption. 

These policies are implemented in accordance with the laws in force in the countries where individual Group companies 
operate. Regulations concerning employee matters are made available to employees via the intranet or other internal 
communication platforms and are also provided for review upon the commencement of employment. For selected areas, 
such as anti-corruption, training materials and e-learning courses are developed to support their implementation. 

Table 37. Policies and regulations related to own employee resources at Asseco Poland 

Name of 
policy/regulation 

Scope covered by the regulation Validity  
(who it applies to) 

Responsibility for 
implementation and 
enforcement 

Code of Ethics and 
Business Conduct 

A comprehensive document describing the 
ethical standards followed by individual 
companies and the entire Asseco Group. It 
commits to respecting human rights, 
prohibiting all forms of mobbing, and 
introducing mechanisms to prevent its 
occurrence. It defines the diversity policy 
applied and refers to the principles of equal 
treatment and anti-discrimination. 

The standards described in the Code 
apply to all employees and associates, 
as well as business partners and 
suppliers. 

Management Board  

Human Resources 
Policy 

It defines the main objectives of the 
company, which are: - ensuring competent 
and committed employees and associates, 
taking care of their motivation so that they 
can successfully achieve the Company's 
business objectives,  
- ensuring the development and sense of 
professional stability of employees through 
clear and transparent operating principles. 

Employees and associates – defined 
here as: natural persons employed on 
the basis of a contract of mandate or 
natural persons conducting business 
activity, cooperating with the Company 
on the basis of a contract (contractors). 

Management Board 

Responsibility for monitoring 
material impacts, risks, and 
opportunities in this area lies 
with the Human Resources 
Director and the Director of the 
Human Resources 
Administration Department. 

Work regulations, 
Work regulations 
in the hybrid 
model 

It establishes order in the work process and 
defines the related obligations and rights of 
the Company and its employees. The 
regulations cover issues related to 
counteracting mobbing and discrimination in 
the workplace and refer to the anti-mobbing 
procedure. They also refer to the provisions 
of the Labor Code ensuring the protection of 
women and young people at work. Upon 
hiring, employees are provided with an 
appendix to the regulations concerning 
equal treatment in employment. 

Employees Management Board 

The work regulations in force 
since January 1, 2025, were 
approved by a resolution of 
the Management Board on 
December 3, 2024.  

Employment and 
course of 
employment 

The purpose of the regulations is to 
effectively manage the Company's resources 
in order to ensure an optimal employment 
structure and retain staff.  

Employees and associates Management Board 

The Director of the Personnel 
Administration Department is 
responsible for supervising 
and implementing the 
provisions of the regulations.  

Occupational 
Health and Safety 

The Company conducts business activities 
that do not pose a risk of serious accidents at 
work for employees and external persons 
and has regulations in place to prevent 

Employees and associates Management Board 

Responsibilities: Management 
Board representative for the 
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Management 
System Manual 

accidents at work, implementing the 
principles and provisions of labor law and 
occupational health and safety. The book 
contains provisions regarding the protection 
of the health and life of employees and 
associates against hazards in the work 
environment and is focused on continuous 
improvement in this area. 

occupational health and safety 
management system 

Regulations: 
Employee 
assessment and 
professional 
development 

The regulations describe the rules for 
conducting employee evaluations (periodic 
and annual), as well as methods for ensuring 
the development of employees necessary to 
achieve the company's business tasks and 
objectives. 

Employees Head of the Development and 
Training Team 

Document approved by the 
Head of the Human Resources 
Development and Training 
Team 

Regulations of the 
Company Social 
Benefits Fund 

Defines the manner of implementing the 
company's social policy, the rules for 
creating the fund, the persons entitled to 
use the fund, the purpose of the funds and 
their value, the rules for granting and 
conditions for using the fund, and the 
appointment of a social committee.  

Employees Management Board 

Responsibility for 
implementation: Director of 
the Personnel Administration 
Department and Director of 
the Finance Division in the 
scope of record-keeping and 
accounting related to the use 
of the fund. 

The regulations are updated 
annually, and employees are 
informed of any changes 
through internal 
communication.  

Remuneration 
Regulations 

It establishes the terms and conditions of 
remuneration for work and the granting of 
other work-related benefits to employees, 
with the exception of Members of the 
Management Board (covered by separate 
regulations). Remuneration is commensurate 
with the position, scope of duties, and 
competences. The regulations also define 
competence groups that perform creative 
work and are subject to the provisions of the 
Act on Copyright and Related Rights.  

Employees (except for Members of the 
Management Board) 

Management Board 

The regulations are updated 
annually, and employees are 
informed of any changes 
through internal 
communication.  

 

 

All policies are consulted with key stakeholders – employee representatives. 

The Group's policies are consistent with internationally recognized documents such as: the UN Guiding Principles on 
Business and Human Rights, the International Labor Organization's Declaration on Fundamental Principles and Rights at 
Work, together with its 10 most important conventions, the OECD (Organization for Economic Cooperation and 
Development) Guidelines for multinational enterprises, and the 10 principles of the UN Global Compact, even though 
they often do not contain direct references to these acts. The Group companies take into account the issues covered by 
them in their internal regulations, which reflect the Group's commitment to respect human rights, including, among 
others, ensuring a safe, equal, and ethical working environment. In 2025, an update to the Code of Ethics and Conduct at 
Asseco Poland was prepared to include explicit references to international guidelines regulating human rights, including 
employee rights. The changes will be implemented in 2026.  

The Asseco Group does not have a separate policy aimed at eliminating discrimination (including harassment and grounds 
for discrimination such as age, religion, or political views), promoting equal opportunities, and increasing diversity and 
social inclusion. These aspects are addressed in the Code of Ethics and Business Conduct, which defines the applicable 
diversity policy and refers to the principles of equal treatment and anti-discrimination. 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
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The Asseco Group has not identified any groups within its workforce that are particularly vulnerable to risks; 
consequently, no specific policies addressing this category of employees have been implemented. Furthermore, no 
policies directly addressing the issues of forced labor, child labor, and the prohibition of human trafficking have been 
approved. Despite the lack of centralized regulations, individual companies adopt internal regulations in this regard. 
Provisions regarding the non-tolerance of child labor, forced labor, modern forms of slavery, and human trafficking are 
included, among others, in the Code of Conduct for Business Partners of Asseco Ceit and in the Code of Ethics and Business 
Conduct at Asseco Lietuva.  

Sapiens International Corporation (hereinafter Sapiens), operating in 24 countries around the world: in Europe, China, 
India, Israel, Turkey, South Africa, Canada, and the US, also has a Code of Ethics and Business Conduct, which sets out 
general ethical principles and standards of conduct applicable to all employees, regardless of their country of 
employment. The company applies the 4C approach (Care, Connect, Communicate and Collaborate), based on respect 
for diversity, promoting openness and teamwork between different locations, regions and cultures. 

Employees of Sapiens are informed of their rights and obligations through access to the code, local regulations, and 
training organized by the company. Sapiens has also implemented a Recruitment Policy, which includes verification of 
eligibility for employment for all employees in the United Kingdom, including checking compliance with work-related 
legislation. The Company also reviews salary levels, comparing them with industry standards in the countries where it 
operates.  
In its Supplier Code of Conduct, Sapiens communicates its requirements for business partners, including, among others, 
a prohibition on the use of forced labor and child labor, recognition of workers’ rights – including freedom of association 
– equal treatment, including of migrant workers, as well as a prohibition on discrimination and harassment. 

Like other companies in the Group, including ASEE (operating in Europe, India, Turkey, the United Arab Emirates, Egypt, 
the Dominican Republic, Colombia, and Peru) and Asseco Business Solutions, Asseco Poland provides its employees, 
associates, and suppliers with a Whistleblower Policy, which is attached to the Code of Ethics. Its purpose is to protect 
whistleblowers from retaliation and discrimination. 

Approach to preventing human rights violations and mitigating their effects. The Group respects human rights, avoids 
violations, and responds to situations in which such violations may occur as a result of its operations. It focuses on 
preventive measures and mitigating the risk of adverse impacts. It strives to eliminate the risk of human rights violations, 
including by providing appropriate channels for reporting violations.  

The Group combats corruption and bribery, respects freedom of association and the right to collective bargaining, 
ensures equality in employment, and combats all forms of discrimination. It also strives to reduce the environmental 
impact of its activities by supporting the development of environmentally friendly technologies, including through the 
digitization of processes. 

The overarching document governing the Group, setting out the principles of ethical conduct in business, is the Code of 
Ethics and Business Conduct. The Code is approved by the Management Board and imposes an obligation on companies 
to respect human rights, prohibiting all forms of mobbing and introducing mechanisms to prevent its occurrence. The 
document ensures equal treatment of the Group's own human resources regardless of race, gender, religion, and political 
beliefs.  

The Code also states that companies do not engage in transactions or cooperation with entities whose activities raise 
doubts, especially when the funds at their disposal may come from illegal sources, such as terrorist acts, drug and human 
trafficking, or tax evasion.  

The Group treats all human rights violations as abuse and provides the possibility to report them to the Compliance 
Officer or the Ethics Committee (depending on the solutions adopted in individual companies). As at December 31, 2025, 
no reports of human rights violations were recorded in the Group. 

At Asseco Poland, issues related to respect for human rights are regulated by a number of internal documents, listed in 
the table below.  

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
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Table 38. Direct and indirect impact of Asseco Poland on human rights by area, with references to internal regulations.  

 

S1-2 Procedures for cooperation with own employee resources and employee representatives on impact issues  

The employees' perspective is taken into account in management processes concerning both potential and actual 
revenues from own resources, which informs decision-making and the implementation of operational activities. Gabriela 
Żukowicz, the Vice-President of the Management Board, is responsible for ensuring the operational implementation of 
cooperation with human resources (directly) in accordance with the processes defined at Asseco Poland, as are senior 
managers within their respective organizational units. 

Forms and tools of cooperation: 

In 2025, Asseco Poland implemented a new form of employee engagement survey – the eNPS (Employee Net Promoter 
Score) model – which replaced the previous engagement and satisfaction surveys conducted periodically since 2019.  

The eNPS survey is conducted on a semi-annual basis and covers individuals employed by the Company for at least three 
months, including both employees and contractors, excluding those employed under outsourcing contracts and those 
absent for the entire duration of the survey.  

In addition to answering the question regarding their willingness to recommend working at the Company, participants 
had the opportunity to justify their assessment. A follow-up question helped identify aspects of management at Asseco 
Poland that, in the opinion of employees, are most valuable, require further improvement, or have the greatest impact 
on employment decisions.  

Area Impact on human rights 
References in documentation  

(example of Asseco Poland) 

Software and services 

ω Direct impact: the right to intellectual property 

protection, the right to personal data protection. 

ω Indirect impact: the right to privacy, the right to 

good administration. 

Information security policy.   

Regulations: Information security management. 

Compliance risk management. 

Labor relations 

ω Direct impact: right to work, right to freedom of 

association, right to an adequate standard of 

living, right to family life, right to privacy, right to 

social security, right to fair and favorable working 

conditions. 

ω Indirect impact: right to non-discrimination, 

protection against unjustified dismissal. 

Code of ethics and business conduct. 

Work regulations; work regulations in a hybrid 

model. 

Employment and employment history. 

Remuneration regulations. 

Employee assessment and professional 

development. 

Company social benefits fund regulations. 

Purchasing/suppliers/supply chain 

ω Direct impact: the right to work, to privacy, to 

personal data protection. 

ω Indirect impact: the right to live in a clean, 

healthy, and ecologically balanced environment, 

the right to health. 

Code of ethics and business conduct. 

Purchasing policy. 

Supplier qualification and evaluation regulations. 

Environmental management (Environmental 

Management System Manual), including: 

environmental requirements for suppliers of 

products/services with environmental aspects; 

 

Information security policy. 

Information Security Management Regulations. 

Non-compliance risk management. 
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The survey results are analyzed by the Management Board and managers (who are not members of the Management 
Board), and the feedback provided by employees is used by supervisors in making day-to-day management decisions. 
A comparison of the semi-annual eNPS survey results indicates effective cooperation with our own workforce, with 
a particularly strong upward trend observed in the Back-Office department. Survey participation was 84% in the spring 
edition and 80% in the fall edition. Further confirmation of the eNPS survey results is the increase in employment under 
the Asseco 3 Win program in 2025 – by 50% compared to 2024. 

Cross-functional project teams are formed on an ad hoc basis to achieve specific Company objectives spanning various 
areas of operation. The teams’ work takes place during meetings led by the project leader, often under the supervision 
of a member of the Management Board, in accordance with a pre-determined schedule.  

Responsibility for cooperation with employees rests directly with the managers and directors responsible for their 
respective organizational units. In operational activities, a key role is played by attention to the daily organization of work, 
employee safety and comfort, open communication with teams, and ongoing evaluation of employment conditions. 
Cooperation with employees takes place primarily on a direct basis, and in justified cases also with the participation of 
employee representatives (e.g., consulting on the provisions of the Work Regulations with the participation of trade 
unions).  

Similar activities are carried out in the Group’s individual companies. In 2025, an engagement and satisfaction survey was 
conducted at Asseco Cloud, and a survey is planned for 2026 at Asseco Data Systems.  

Employees and associates are informed in advance of significant changes, including those concerning the Work 
Regulations or other matters governed by law; in the case of changes subject to legal regulations, this notice period is no 
shorter than 14 days. 

The Asseco Group has not identified any groups that are particularly susceptible to impact or marginalized groups. 

The Group also has not entered into any global framework agreements with employee representatives regarding respect 
for human rights.  

S1-3 Processes for addressing negative impacts and channels for employees to raise concerns   

No adverse impacts, such as child labor, forced labor, or violations of workplace safety rules have been identified across 

the Group. Consequently, the Group does not present remedial measures regarding such incidents nor does it assess 

their effectiveness. Other negative impacts related to the Group’s own workforce that have been identified, along with 

planned or ongoing follow-up actions, are described in the tableSBM-3 . 

The Group’s companies have established reporting channels that allow employees and associates to raise concerns and 
needs. The system provides mechanisms for reporting violations, especially with regard to corruption, discrimination, 
workplace bullying, unethical conduct, and complaints regarding employee matters.  

At Asseco Poland, this area is regulated by the Whistleblower Protection Procedure. At the Company, reports are directed 
to the Compliance Officer, who forwards them to the Ethics Committee – the body authorized to take follow-up actions 
– and also reports them to the Management Board member overseeing compliance and the Management Board member 
responsible for the area to which the report relates. Additionally, there is a dedicated reporting channel at the Company 
for cybersecurity and information security issues.  

Procedures for reporting violations and misconduct are available on the websites of individual companies.  

The solutions described above have also been implemented in the Group’s Israeli companies. At Matrix IT, reports 
regarding legal violations may be submitted in any form, including directly to the employee’s supervisor or to the Vice 
President of Human Resources, who also serves as the Ethics Officer.  

At Sapiens the reporting form is available online, and reports may also be submitted anonymously via email or by mail to 
the Compliance Officer.  

At Asseco Data Systems, Asseco Business Solutions, and the ASEE Group, there is a single group-wide reporting channel. 
The channels for reporting irregularities are available to all employees of the companies.  

A detailed description of the channels for reporting irregularities is provided in sectionG1-1 
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Asseco Poland does not monitor the level of awareness among employees and associates regarding the existence of these 
channels or the degree of trust in them. Nevertheless, the Company takes steps to raise awareness about them, including 
through e-learning and mandatory compliance and ethics training.  

S1-4 Taking actions regarding material impacts on its own workforce and applying approaches to manage material 
risks and capitalize on material opportunities related to its own workforce, as well as the effectiveness of these 
actions 

Issues directly related to social impact received the highest ratings in the materiality analysis conducted in 2024, both at 
the stand-alone entity level and from the perspective of the entire Group. Their materiality was confirmed during the 
review of the analysis conducted in 2025 and covers, in particular, areas such as fair remuneration, job security, training 
and skills development, and work-life balance. 

The Group identifies the measures necessary to manage actual and potential negative impacts on its own workforce 
through surveys and meetings with employees, as well as through internal communication channels that facilitate 
dialogue and the exchange of information. 

The table presents the measures taken by Asseco Poland to prevent identified risks, strengthen positive impacts, and 
capitalize on identified opportunities. Employees had the opportunity to assess the effectiveness of the Company’s 
actions as part of a satisfaction survey conducted in the form of eNPS. 

 

Table 39. Actions taken by Asseco Poland in the social area.  

Action Member of the Management Board responsible for the area 

Code of Ethics and Business Conduct developed – a fundamental 
document for all other regulations, including those for business 
partners, training in ethics, anti-corruption, anti-discrimination, 
promotion of training in Group companies.  

Vice-President of the Management Board responsible for the 
Management Board Office and the following departments: Legal, 
Human Resources, Personnel Administration, Process and Risk 
Management, Administration, and Purchasing.  

Work automation – IT solutions tailored to the needs of employees, 
new or improved internal systems, introduction of new tools, 
including development tools.  

Vice-President of the Management Board responsible for the 
Management Board Office and the following departments: Legal, 
Human Resources, Human Resources Administration, Process and Risk 
Management, Administration, and Purchasing.  

Vice-President of the Management Board responsible for the 
Telecommunications and Media Division; departments: Information 
Security and Business Continuity, Internal Systems Maintenance and 
Development, IT Asset Management. 

Improvements in the area of communication and onboarding new 
team members. 

Vice-President of the Management Board responsible for the 
Management Board Office and the following departments: Legal, 
Human Resources, Human Resources Administration, Process and Risk 
Management, Administration, and Purchasing.  

Vice-President of the Management Board responsible for the following 
departments: PR and Investor Relations, Marketing. 

Transparent remuneration system (job mapping), guaranteeing 
employees adequate pay and a package of additional benefits for 
employees. 

Vice-President of the Management Board responsible for the 
Management Board Office and the following departments: Legal, 
Human Resources, Human Resources Administration, Process and Risk 
Management, Administration, and Purchasing 

Supporting solutions that enable a work-life balance (monitoring the 
use of outstanding vacation days, hybrid work mode), 

Vice-President of the Management Board responsible for the 
Management Board Office and the following departments: Legal, 
Human Resources, Human Resources Administration, Process and Risk 
Management, Administration, and Purchasing 

Enabling employees to submit social and charitable projects, 
encouraging volunteering and social engagement of teams. 

Vice-President of the Management Board responsible for the following 
departments: PR and Investor Relations, Marketing. 

 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
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Additional non-wage benefits. In addition to their salary, Asseco Poland employees are also entitled to additional non-

wage benefits, including, among others:  

• a comprehensive healthcare package for employees and their family members (spouse/partner, children, 
parents), including the freedom to choose the form of treatment; 

• Employee Pension Plan (PPE) – a voluntary form of group retirement savings in which the employer fully finances 
the basic contribution (a specified percentage of the employee’s salary) transferred to a specialized financial 
institution for management, while the employee pays only personal income tax; the employee may also decide 
to pay an additional contribution, which is calculated and deducted from their salary in the declared amount; 

• access to the Mindgram platform, which provides access to workshops, recordings, micro-courses, and 
consultations with specialists; 

• access to educational platforms, including Youniversity and e-tutor, access to e-magazines and industry press, 
as well as funding for postgraduate and doctoral studies and various courses; 

• employee loans; 

• support for physical recreation, including the purchase of starter packs for sporting events, subsidies for 
memberships at sports facilities, and participation in sporting events; 

• holiday gift cards and gifts for employees’ children on Children’s Day and St. Nicholas Day; 

• additional financial support for employees facing difficult life circumstances; 

• provision of fresh fruit and healthy snacks in the offices. 
 

In early 2025, the New Year’s Concert was organized for the first time for all employees and associates of Asseco Poland. 
The Company’s Management Board plans to continue this initiative as a central means of integrating employees from all 
divisions and locations.  

Most of the benefits listed above are also provided across the entire Asseco Group, which funds team-building events 
for employees and their families, facilitates participation in sporting events, subsidizes vacations, sports cards, and meals, 
and provides access to medical care, including preventive screenings.  

Companies within the ACE Group and Sapiens offer employees yoga classes and exercise sessions. Employees in North 
America are provided with free or discounted access to mental health services and family care support, and webinars 
and cooking workshops are organized as part of promoting a healthy lifestyle.  

Employees in India have access to medical, psychological, and dental consultations, as well as a wide range of health and 
well-being counseling services.  

These initiatives align with the implementation of UN Sustainable Development Goal 8, which aims to "promote 
sustained, inclusive, and sustainable economic growth, full and productive employment, and decent work for all." 

The Group strives to ensure that its practices do not cause material negative impacts on employees. To minimize the risk 
of personal data breaches, it applies confidentiality and data processing clauses and monitors contracts for compliance 
with GDPR regulations.  

In the area of cybersecurity, the Group has implemented measures to protect systems against unauthorized access, data 
loss, or breaches of data integrity. Audits, training sessions, and attack simulations for employees are conducted 
regularly, and procedures and tools are updated in accordance with industry best practices and applicable regulations. 

The Group also focuses on developing employee competencies by implementing training programs tailored to changing 
market and technological requirements, including in the areas of cybersecurity and artificial intelligence (AI). One 
example is Sapiens, which, as part of the AI Security Task Force, conducts awareness campaigns and training programs 
for employees on the safe use of AI technologies.  
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Examples of initiatives implemented by the Asseco Group for the benefit of employees are described in the sections on 
individual indicators, including in the areas of training and skills development as well as work-life balance. 

S1-5 Objectives regarding the management of material negative impacts, the enhancement of positive impacts, and 

the management of material risks and opportunities 

The Asseco Group currently has no established objectives regarding the management of material impacts, risks, and 
opportunities related to its own workforce. The effectiveness of actions taken in relation to material impacts, risks, and 
opportunities related to the workforce is described in sectionS1-4 

S1-6 Characteristics of the entity’s employees  

As at December 31, 2025, the employment structure within the Asseco Group was as follows: 

• 30,206 employees hired under employment contracts, of whom: 

• 42.8% were women; 

• 40.2% of employees were employed in Europe,  

• 94% of employees were hired under permanent contracts, 

• 13% of employees were hired in 2025.  

Detailed information regarding employment in the Asseco Group, including specific data for Asseco Poland, is presented 
in the tables below. The data refers to employees hired under employment contracts.  

Table 18. Headcount profile – breakdown by gender in the Asseco Group (excluding Sapiens), including a detailed breakdown for Asseco Poland, as at 
December 31, 2025. 

 Asseco Group Asseco Poland 

 
2024 2025 

Change 

2025/2024 
2024 2025 

Change 

2025/2024 

Men 19 602 17 285 -2 317 1 731 1 755 24 

Women 14 150 12 921 -1 229 879 914 35 

Other gender 0 0 0 0 0 0 

Not specified 0 0 0 0 0 0 

Total employees 33 752 30 206 -3 546 2 610 2 669 59 

 

As at December 31, 2025, Asseco Poland employed 2 669 people, representing a 2.2% change compared to 2024.  

As at the end of the reporting period, the Asseco Group employed 30 206 people, representing a decrease of 10.5% 
compared to December 31, 2024. This change is primarily due to the exclusion of 5 313 employees of Sapiens, who 
accounted for nearly 15% of the Group’s total workforce. If this company was included, the number of employees would 
amount to 35 519. 

Table 41. Headcount as at December 31, 2025, in the Asseco Group (excluding Sapiens) by departments, including a detailed breakdown for Asseco 
Poland 

 Asseco Group Asseco Poland 

 2024 2025 
Change 

2025/2024 
2024 2025 

Change 

2025/2024 

Management 

Board 
220 228 8 11 12 1 

Administrative 

departments 
2 450 2 003  -447 341 250 -91 

Sales 

departments 
1 767 1 681 -86 114 119 5 

Production 

departments 
29 315 26 294 -3 021 2 144 2 188 44 
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Total employees 33 752 30 206 -3 546 2 610  2 669 59 

 

The average employment in the Asseco Group in 2025 was 34 536 full-time equivalents (FTEs). The calculation includes 
companies that joined the Group during the reporting period (proportionally to their consolidation period) and Sapiens, 
whose workforce was part of the Group for 11.5 months of 2025.  

Methodology: Average employment during the reporting period is calculated as the number of full-time positions 
receiving remuneration, i.e., employment adjusted (reduced) by positions for which the Company does not pay 
remuneration (e.g., unpaid leave, maternity leave, or other periods without remuneration). 

Table 42. Headcount profile: average headcount by gender in the Asseco Group, including a detailed breakdown for Asseco Poland, including Sapiens. 

 Asseco Group Asseco Poland 

 2024 2025 
Change 

2025/2024 
2024 2025 

Change 

2025/2024 

Men 19 716.60 20 304.00 587.40 1 598.00 1 638.00 40.00 

Women 13 725.20 14 232.00 506.80 804.00 827.00 23.00 

Other gender 0.00 0.00 0.00 0.00 0.00 0.00 

Not specified 0.00 0.00 0.00 0.00 0.00 0.00 

Total employees 33 441.80 34 536.00 1 094.20 2 402.00 2 465.00 63.00 

 
Average employment at Asseco Poland increased by 2.7%. In line with the data presented in the financial statements 
(Section 8.3), the average employment over the 12-month period, i.e., from January 1 to December 31, 2025, in full-time 
equivalent positions amounted to 2 465. 

Table 43. Average headcount by position type in 2025 in the Asseco Group, including a detailed breakdown for Asseco Poland, including Sapiens  

 Asseco Group Asseco Poland 

 2024 2025 
Change 

2025/2024 
2024 2025 

Change 

2025/2024 

Management 

Board 
220.00 229.00 9.00 11.00 12.00 1.00 

Other 

management 
3 478.10 3 055.00 -423.10 273.00 258.00 -15.00 

Production 25 406.70 28 503.00 3 096.30 2 011.00 1 887.00 -124.00 

Non-production 

positions 
4 336.90 2 749.00 -1 587.90 107.00 308.00 201.00 

Total employees 33 441.80 34 536.00 1 094.20 2 402.00 2 465.00 63.00 

 
The Asseco Group operates on 5 continents, in over 50 countries. 

Table 44. Number of the Asseco Group employees by country, as at December 31, 2025 (excluding employees of Sapiens). 

 2024 2025 

 Women Men Total Women Men Total 

Europe  4 565 8 628 13 193 4 193 7 941 12 134 

Poland 1 789 3 604 5 393 1 712 3 380 5 092 

Albania 32 43 75 32 39 71 

Andorra 3 3 6 3 3 6 

Austria 22 41 63 15 40 55 

Bosnia and Herzegovina 138 255 393 143 272 415 
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*For companies that did not provide data on the number of employees by country, it was assumed that all employees are employed in the country 

where the company’s headquarters are located.  

Bulgaria 155 134 289 155 137 292 

Croatia 198 408 606 201 395 596 

Montenegro 8 21 29 8 22 30 

Czech Republic 268 662 930 287 685 972 

Denmark 7 25 32 0 0 0 

France 15 25 40 0 0 0 

Spain 261 346 607 205 287 492 

Netherlands 8 12 20 8 12 20 

Kosovo 35 46 81 34 48 82 

Lithuania 134 248 382 82 179 261 

Latvia 129 155 201 0 0 0 

North Macedonia 129 155 280 140 169 309 

Germany 165 336 501 108 230 338 

Portugal 212 440 652 198 419 617 

Russia 36 59 95 8 20 28 

Romania 95 154 249 94 149 243 

Serbia 363 484 847 372 516 888 

Slovakia 312 756 1 068 261 523 784 

Slovenia 2 36 38 72 296 368 

Switzerland 2 36 28 3 21 24 

Ukraine 10 13 23 3 14 17 

Hungary 33 60 93 33 61 94 

United Kingdom 59 103 162 0 0 0 

Italy 1 5 6 16 24 40 

Asia, the Middle East 8 324 8 901 17 225 7 884 7 938 15 822 

China 14 25 39 0 0 0 

Philippines 37 50 87 30 34 64 

Georgia 6 9 15 4 8 12 

India 915 1 555 2 470 109 219 328 

Israel 7 163 6 867 14 030 7 616 7 431 15 047 

Japan  16 25 41 18 22 40 

Turkey 169 357 526 105 214 319 

United Arab Emirates 4 13 17 2 10 12 

Africa 39 73 112 34 65 99 

Angola 14 34 48 15 33 48 

Egypt 1 8 9 8 22 30 

Mozambique 12 11 23 11 10 21 

South Africa (RSA) 12 20 32 0 0 0 

America 1 222 2 000 3 222 810 1 341 2 151 

Dominican Republic 5 6 11 6 5 11 

Guatemala 5 39 44 4 30 34 

Canada 21 38 59 0 0 0 

Colombia 23 40 63 14 28 42 

Peru 103 141 244 78 120 198 

USA 1 065 1 736 2 801 708 1 158 1 866 

Total employees 14 150 19 602 33 752 12 921 17 285 30 206 
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In the companies belonging to the Asseco Group, the predominant form of employment is a permanent employment 
contract (94%), ensuring job stability. Regardless of the varying legal regulations in the countries where the Group 
operates, forms of employment without a guaranteed number of working hours, such as casual work or on-call work, are 
not used. Such arrangements are used only on an occasional basis (approximately 0.1%). 

 

Table 45. Number of employees in the Asseco Group by type of employment contract, as at December 31, 2025 (excluding employees of Sapiens). 

  2024 2025 

  Women Men Total Women Men Total 

Permanent employees (total) 11 406 16 826 28 232 9 587 18 838 28 425 

Fixed-term employees (total) 2 744 2 776 5 520 734 1 017 1 751 

Employees without guaranteed working 
hours (total) 

0 0 0 11 19 30 

Total employees 14 150 19 602 33 752 10 332 19 874 30 206 

* Data estimated for 7 companies due to a lack of information on the breakdown of employment by type of employment. 

Table 46. Number of employees at Asseco Poland by type of employment, as at December 31, 2025. 

 2024 2025 

 Women Men Total Women Men Total 

Permanent employees (total) 844 1 677 2 521 868  1 688  2 556 

Employees on fixed-term contracts (total 
number) 

35 54 89 46 67 113 

Employees without guaranteed working hours 
(total) 

0 0 0 0 0 0 

Total employees 879 1 731 2 610 914 1 755 2 669 

 
Table 47. Turnover ratio in 2025 in the Asseco Group (including data from Sapiens). 

   2024 2025 

  Women Men Total Women Men Total 

Number of new hires 1 246 2 484 3 730 1 740 2 854 4 594 

Number of employee departures in 
2025 (total) 

1 162 2 040 3 202 1 161 1 853 3 014 

Turnover rate in 2025 (%) 8.47% 10.35% 9.57% 8.16% 9.13% 8.73% 

Total employees 13 725.20 19 716.60 33 441.80 14 232.00 20 304.00 34 536.0 

 

Table 48. Turnover ratio in 2025 at Asseco Poland. 

   2024 2025 

  Women Men Total Women Men Total 

Number of new hires 67 140 207 94 173 267 
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The calculation of the number of departures in 2025 included all employees whose employment contracts were 
terminated during the reporting period, whether at the employee’s or the employer’s initiative, including those due to 
retirement or the employee’s death.  

Methodology: The turnover rate was calculated as the ratio of the number of employee departures, broken down by 

gender, to the average headcount for the given year.  

Table 49. Revenues in PLN thousand per employee [PLN thousand/person] – data for Asseco Poland and the Asseco Group. 

*The ratio for 2024 has been restated due to the changes described in section BP-2, resulting from a change in the method of consolidating Sapiens in 
the consolidated financial statements. 

 
Revenues used in the calculations: 

• for Asseco Poland: PLN 1 703 352 thousand (in accordance with Note 4.1 of the Financial Statements); 
• for the Asseco Group – PLN 16 779 828 thousand (in accordance with Note 6.1 of the Group’s Consolidated 

Financial Statements). 
The calculations include the total number of employees as at December 31, 2025 (excluding employees of Sapiens).  

 

S1-7 Characteristics of non-employees constituting the entity’s own workforce 

Among the Group’s collaborators (contractors), the most common form of cooperation is B2B contracts (53.17%).  

The Asseco Group companies also employ individuals working under civil law contracts (contracts of mandate and 
contracts for specific work), as well as under appointment contracts (included in the “other types of contracts” category). 
Furthermore, some collaborators are provided by companies offering employee outsourcing services. 

Table 50. Number of the Asseco Group collaborators by type of collaboration (excluding employees of Sapiens), as at December 31, 2025. 

*Missing data were estimated for 4 companies based on the percentage share of employment proportional to Asseco Poland. 

The Group’s collaborators accounted for 9% of all individuals who were in a professional relationship with the Asseco 
Group as at December 31, 2025. At Asseco Poland, the proportion of personnel employed under arrangements other 
than employment contracts was higher, at 26%. This included collaboration under B2B agreements, civil law contracts 
(contracts of mandate or specific-task contracts), and outsourcing (as at December 31, 2025). 

Number of employee departures in 
2025 (total) 

65 113 178 63 143 206 

Turnover ratio in 2025 (%) 8.08% 7.07% 7.41% 7.62% 8.73% 8.36% 

Total employees 804 1 598 2 402 827 1 638 2 465 
 

 Asseco Group Asseco Poland 

Revenues [PLN thousand] per employee in 2024 509.06* 577.11 

Revenues [PLN thousand] per employee in 2025 555.51 638.20 

 2024 2025 

Individuals with whom civil law contracts have been concluded (contracts of mandate or 

specific task contracts) 
1 121 767 

Individuals provided by companies offering employee outsourcing services 682 556 

Self-employed persons under other types of contracts 1 356 1 502 

Total collaborators 3 159 2 825 
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At the same time, both at Asseco Poland and across the entire Asseco Group, employment under an employment contract 
remains the primary form of employment. 

 

Table 51. Form of employment in the Asseco Group (excluding Sapiens) and at Asseco Poland, as at December 31, 2025. 

 Asseco Group Asseco Poland 

 2024 2025 
Change 

2025/2024 
2024 2025 

Change 

2025/2024 

Employment 

contract 
91% 91% 0% 75% 74% -1% 

Other types of 

contracts 
9% 9% 0% 25% 26% 1% 

 

S1-8 Scope of collective bargaining and social dialogue  

There are three trade unions operating within the Asseco Group:  

ω at ZAP Group - as part of the Israeli trade union representing companies in the mobile telephony, internet, and 
hi-tech sectors;  

ω at Asseco Data Systems - the Independent Self-Governing Trade Union “Solidarity”;  
ω and at Asseco Spain - Confederación Sindical de Comisiones Obreras.  

The work regulations at Asseco Poland do not restrict the freedom of association. This right is also respected in the other 
companies of the Asseco Group 

Table 52. Number of trade unions in the Asseco Group in 2025 (including Sapiens). 

Total number of registered trade unions Number of collective bargaining agreements 

in effect within the Group 

Total number of trade unions and collective 

agreements in the Group  

3 3 6 

 

Trade unions and collective bargaining agreements within the Asseco Group operate in four countries of the European 
Economic Area – Austria, Spain, Poland, and Romania – as well as in Israel. At ZAP, all employees are covered by trade 
unions. At Asseco Data Systems, 10 employees belong to a trade union, representing 1.4% of the company’s total 
workforce and at Asseco Spain, one employee belongs to a trade union, representing 0.7% of the company’s total 
workforce.  

Collective bargaining agreements cover employees of companies within the ASEE Group. In Spain, the collective 
bargaining agreement covers 336 employees, representing 94% of the workforce at Necomplus Spain, while in Romania, 
it covers 232 employees, which constitutes 95% of the workforce at the three Romanian companies. The collective 
agreement also covers 56 employees of Asseco Solutions AG working in Austria, which accounts for 13.2% of the 
company’s workforce. 

Table 53. Number and percentage of employees covered by collective agreements in EEA countries and elsewhere (including Sapiens). 

 2024 2025 

 Number of 

employees 

Percentage of employees in a given 

company who are members of a 

union operating in that company 

Number of 

employees 

Percentage of employees in a given 

company who are members of a 

union operating in that company 

Poland 10 1.4% 10 1.4% 

 372 100% 336 94.0% 

Spain 0 0.0% 1 0.7% 

Austria* 63 13.1% 56 13.2% 

Romania* 228 91.6% 232 95.1% 

Israel 217 100% 217 100% 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  232 

*The Group recalculated the percentage of employees covered by collective bargaining agreements in Austria, Romania, and for the Group as a whole 

for the year 2024. 

The percentage of employees covered by trade unions and collective bargaining agreements within the Group  is 2.40%. 
The ratio also includes the employees of Sapiens. In the Asseco Group, in 2025, employees were not covered by 
agreements regarding representation by the European Works Council (EWC), the Works Council of Societas Europaea 
(SE), or the Works Council of Societas Cooperativa Europaea (SCE).  

S1-9 Diversity metrics  

The recruitment process at the Asseco Group is conducted in accordance with the principles of equal treatment, based 
on competencies,  regardless of gender, origin, age, beliefs, or other aspects of candidate diversity. Due to the specific 
nature of the industry, practical knowledge and qualifications are of key importance, as they determine the selection of 
candidates best suited to the requirements of a given position. Clearly defined criteria and an objective assessment of 
competencies ensure equal access to the recruitment process for all candidates.  

Table 19. Employment at the Asseco Group by gender as at December 31, 2025, excluding employees of Sapiens. 

  2024 2025 

  Women Men Women Men 

Number of people in senior 
management 

378 1 366 489 1 535 

Percentage  22% 78% 24% 76% 

Senior management is defined within the Asseco Group as individuals holding managerial positions one and two levels 
below the Management Board. 

Table 55. Average headcount at Asseco Poland by gender as at December 31, 2025. 

  2024 2025 

Position type Women Men 
Percentage 

of W 
Percentage 

of M 
Women Men 

Percentage 
of W 

Percentage 
of M 

Management Board 2 9 18% 82% 2 10 17% 83% 

Senior management  37 130 22% 78% 57 177 24% 76% 

Other management 28 55 34% 66% 6 18 25% 75% 

Production 525 1 312 29% 71% 545 1 342 29% 71% 

Non-production 
positions 

212 92 70% 30% 217 91 70% 30% 

Total employees 804 1 598 33% 67% 827 1 638 34% 66% 

When analyzing the age structure of the workforce at both Asseco Poland and in the Asseco Group, middle-aged 
employees (between 30 and 50 years of age) predominate. 

Table 56. Age structure in the Asseco Group (excluding data from Sapiens), including a detailed breakdown for Asseco Poland, as at December 31, 2025.  

  Asseco Group Asseco Poland 

  2024 2025 2024 2025 

  Number Percentage Number Percentage Number Percentage Number  Percentage 

Below  
30 years 

10 147 30.0% 8 339 27.6% 405 16.0% 414 16.0% 

Total number of employees 

covered by collective 

agreements in the Group 

890 2.6% 852 2.4% 
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30–50 years 18 220 54.0% 16 796 55.6% 1 542 59.0% 1 495 56.0% 

Over  
50 years 

5 385 16.0% 5 071 16.8% 663 25.0% 760 28.0% 

Total employees 33 752 100% 30 206 100% 2 610 100% 2 669 100% 

 

Companies within the Asseco Group undertake various initiatives to promote diversity in the workplace.  

For example, Asseco Spain uses “blind CVs” in its recruitment process, which hide candidates’ personal data and allow 

for evaluation based solely on their competencies and professional achievements, thereby reducing the risk of bias in the 

recruitment process. 

S1-10 Adequate remuneration  

At both Asseco Poland and all companies within the Asseco Group, employees and contractors receive remuneration 
commensurate with their skills and experience. At the same time, no employee of the Asseco Group receives 
remuneration at a level that would prevent them from meeting the basic material needs of themselves and their families. 

The minimum remuneration applicable in the individual countries where the Asseco Group operates and employs staff 
was used as a benchmark for assessing the adequacy of employee remuneration. This benchmark was applied to the 41 
countries comprising the Group. For the remaining countries where this indicator could not be applied due to the absence 
of a statutory minimum wage, the assessment was based on statements from the companies, according to which each 
employee’s remuneration is sufficient to meet their needs and those of their family, taking into account national 
economic conditions.  

Additionally, the Group continuously monitors changes in wage levels in the labor market, based on which decisions 
regarding potential wage adjustments are made.  

The ASEE Group has a Salary Review Policy in place, ensuring regular verification of salary levels in the context of changing 
socio-economic conditions and the development of employee competencies.  

Similar rules regarding salary reviews are in place at Asseco Poland and Asseco Business Solutions and are included in the 
Remuneration Regulations applicable at these companies. The Regulations at Asseco Poland were adopted at a meeting 
of the Management Board on December 5, 2025, and define both the principles of remuneration and the principles for 
granting other work-related benefits to all Company employees, regardless of the type of work performed.  

At the beginning of each fiscal year, Asseco Poland employees hired under an employment contract receive a Total 
Rewards Statement, containing detailed information regarding the amount of their remuneration and the value of 
additional benefits they received in the previous year. This initiative increases transparency regarding the total benefits 
resulting from employment with the Company. 

S1-11 Social protection 

Depending on the country in which they operate, companies within the Asseco Group offer various forms of social security 

coverage, including support in the event of illness, unemployment, workplace accidents, parental leave, and retirement.  

The following are not covered by social security in the Group: 

• ASEE Group employees in India (106 people) – regarding illness, injury, or acquired disability, as well as job loss; 

• employees in the United Arab Emirates (12 people) – regarding job loss, injury, or acquired disability, as well as 
retirement benefits; 

• employees in Kosovo (82 people) – regarding protection in the event of job loss; 

• individuals who are considered part of the company’s own workforce but are employed under an appointment 
agreement, which applies to isolated cases at ComCERT S.A. and Asseco Western Europe S.A. 
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Furthermore: 

• employees of Asseco Solutions AG in Guatemala (34 people) do not have access to full social protection, 
including protection against unemployment after termination of employment, and parental leave is 6 weeks; 

• 48 employees of Asseco Pst Holding SGPS employed in Angola are not covered by sickness protection; 

• 64 employees employed in the Philippines by NXTBK are not covered by unemployment protection, as the local 
legal system does not provide for such social security coverage. 

The identified cases of lack of social protection, within the scope defined by the ESRS standard, concern 0.97% of the 

Group’s total workforce. 

For Asseco Group companies operating in Poland, social protection is provided through the Company Social Benefits 

Fund, which covers: 

• employees hired under an employment contract, regardless of the type of contract or working hours; 

• retirees and disability pensioners who have terminated their employment contract with the company in 
connection with retirement or the receipt of a disability pension; 

• family members of employees who died while employed. 

S1-13 Indicators related to training and skills development  

Given the nature of the IT industry, where the success of companies is largely determined by the knowledge and practical 
skills of their employees, issues related to hiring, employee development, and creating an appropriate work environment 
are of critical importance to the long-term and sustainable growth of the Company and the Group. 

Talent Acquisition 

The recruitment process in the Group follows the following procedure: 

 

It is a standardized and continuously monitored process designed, on the one hand, to enable the selection of the best 

candidates on the market, and on the other, to efficiently conduct the onboarding process with the least possible burden 

on the teams to which the new employee joins.  

Since 2023, Sapiens has been using AI tools and the “Sapie” onboarding platform to streamline the onboarding process 

for new employees in India. The platform also supports the HR team in monitoring employees’ progress and professional 

development.  

Companies within the Asseco Group utilize a variety of candidate sourcing channels, such as websites, external 

recruitment platforms, internal recruitment systems, and employee referral programs.  

Asseco Poland implements the 3WIN Program and the Boomerang Program, aimed at individuals interested in returning 

to the Company. The recruitment process also involves collaboration with career offices and the academic community, 

as well as the company’s own internship and apprenticeship programs.  

Asseco Poland also runs its own internship and graduate program, which aims to identify young, high-potential talent 

through a nationwide recruitment campaign, with the opportunity to continue the 

cooperation through the Asseco Level Up Program, which offers an extensive career 

path. Due to growing interest in the program (in 2025, 8,000 students and graduates 

expressed interest in participating), the number of internship positions was increased 

from 30 to 42. Participants could choose a programming, analytics, or testing track, 

as well as - for the first time - an AI-related track, and 41 of them later took up 

employment at Asseco Poland. Over the 10 years of the program’s operation, a total 

of 432 people have participated in it.  

98% of interns from the 10th 
edition of the Asseco Starter 
program continue to be 
employed at Asseco Poland. 



 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  235 

Companies within the Asseco Group also implement development programs aimed at students and graduates, such as 

Asseco Development Start run by Asseco Data Systems or Recruitment Challenges organized by Asseco Business 

Solutions.  

Since 2022, Asseco Central Europe has been running the UpSteer project, aimed at startups operating in areas such as 

finance, healthcare, the public utility sector, Industry 4.0, public administration, ERP systems, cloud solutions, and IT 

infrastructure. Entrepreneurs selected for the program can benefit from 6-month coaching, support from Asseco Data 

Systems’ IT experts, and access to technological infrastructure. Meanwhile, as part of the fifth edition of the Asseco 

Academy program in Mozambique, Asseco PST is conducting an 8-week training course on its solutions for the banking 

sector for students and graduates of fields such as computer science, management, accounting, and economics, based 

on the premise that a culture of learning is one of the company’s competitive advantages.  

Periodic Evaluation 

The development of employees at Asseco Group companies is based on a cyclical periodic evaluation process. Employee 
evaluations are conducted to assess the degree of task completion, the quality, timeliness, and manner of task execution, 
as well as the alignment of an employee’s or colleague’s conduct with the values in effect at individual Asseco Group 
companies.  

The achievement of individually set goals and development plans is also subject to evaluation. The first employee 
evaluation is conducted during the probationary period, and subsequently on a regular basis in quarterly, semi-annual, 
or annual cycles. As part of the annual evaluation, an analysis of competencies, strengths, and areas requiring 
development is performed, and a professional development plan is developed.  

Annual employee evaluations are conducted, among others, at Sapiens International and cover all employees. In the 
ASEE Group, the evaluation process is conducted twice a year. Employees working in Asia at NXTBK Inc. are also subject 
to regular evaluations.  

At Asseco Poland, managers have the opportunity to assess employees’ potential and competencies as part of the 
Development Center program. This program enables the selection of appropriate directions and forms of professional 
development for team members, more effective tailoring of training, and the identification and filling of competency 
gaps.  
 

Table 57. Number of employees subject to performance evaluations in the Asseco Group in 2025 (including Sapiens). 

  2024 2025 

  Women Men Total Women Men Total 

Number of employees 
selected to participate in 
regular performance reviews 
and career development 

12 477  16 926 29 403 9 695 14 746 24 441 

Number of employees who 
participated in regular 
performance and career 
development reviews 

10 395 14 178 24 573 7 227 11 826 19 053 

Percentage of employees 
who participated in regular 
performance and career 
development reviews  

83.31% 83.76% 83.57% 74.55% 80.19% 77.96% 

Missing data from 2 companies were estimated based on the % share in employment proportional to Asseco Poland. 
 

Training 

Companies within the Asseco Group develop key managerial, sales, specialized, and language competencies among their 
employees by implementing internal training programs, as well as by utilizing the educational platforms and the services 
of external training providers. One such platform is aHCM, which supports the planning and implementation of career 
development paths at Asseco Poland by offering a database of e-learning and in-person training courses, as well as 
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educational materials necessary to obtain professional and language certifications. The platform includes over a 
thousand training programs focused on developing specific competencies.  

Matrix IT places particular emphasis on training its recruitment teams, including both onboarding sessions (conducted 
upon joining the company) and training designed to improve performance and develop stress management skills. This 
approach stems from the high demand for employees, which is a result of the company’s dynamic growth and the specific 
nature of its business model.  

Sapiens runs a Master Class program for employees from its branches in the U.S., Poland, India, and Israel, offering a 
range of technical training and soft skills development courses. Additionally, the company organizes an annual training 
series in India, comprising over 30 courses on agile project management, business analysis, and occupational health and 
safety. In Spain and Germany, language training is provided as part of the English Class program.  

Table 58. Total and average number of training hours in the Asseco Group in 2025 (excluding Sapiens). 

  2024 2025 

  Women Men Total Women Men Total 

Total number of training hours 197 878 250 980 448 858 178 680 309 097 487 777 

Total employees  14 150 19 602 33 752 12 921 17 285 30 206 

Average number of training hours per employee 13.98 12.80 13.29 14.00 18.00 16.00 

Methodology: Employees of the Asseco Group companies were able to participate in more than one training session per 
year. To calculate the average number of training hours per employee, broken down by gender, data on the number of 
women and men employed by the Asseco Group companies as at December 31, 2025, was used. The number of training 
sessions did not include online training courses, which participants can access at any time and for which no record is kept 
of the number of hours spent by the participant on the training.  

S1-15 Work-Life Balance Metrics  

The Asseco Group operates a hybrid work model, which addresses the need for greater flexibility regarding the manner 
and location of performing work duties. Combining on-site work (in the office) with remote work (home office) - in 
proportions tailored to organizational needs and the nature of tasks – allows for a balance between work efficiency and 
employee comfort. Employees also have flexibility regarding their start and end times.  

Companies within the Asseco Group support physical activity and employee health by undertaking initiatives that 
promote work-life balance. Approximately 50 employees of Asseco Lietuva use the Mindletic tool, which supports mental 
well-being and, consequently, employee effectiveness and productivity. Additionally, employees have the opportunity 
to participate in online exercise classes twice a week.  

In 2024, Asseco Poland made the Mindgram well-being platform available to employees and their families, offering 
workshops, recordings, micro-courses, and consultations with specialists, including psychologists and coaches. In 2025, 
support in the form of online therapy continued, with an increase in the number and availability of specialists providing 
consultations via the platform, as well as the organization of group workshops and individual sessions to support people 
in crisis.  

Through the Connect and Heal app, Sapiens offers employees in India wellness sessions as well as consultations with 
doctors and psychologists, while promoting a healthy and safe work environment. Similar initiatives are being 
implemented in North America, where the company organizes wellness webinars, relaxation sessions, and tools to 
support employees’ mental well-being.  

Initiatives promoting physical activity are also part of the company’s efforts to help employees achieve a work-life 
balance. Asseco Poland subsidizes employee participation in sporting events by covering the cost of starter kits as part 
of the Asseco Active Team initiative. The company also organizes an annual sports challenge, encouraging employees to 
run, cycle, and engage in other forms of physical activity. This initiative is linked to a charitable goal - in exchange for 
employees’ commitment to covering kilometers, the Company donates funds to a selected charity.  
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Table 59. Percentage of employees eligible for parental leave and percentage of eligible employees who took parental leave in the Asseco Group, 
including Sapiens.  

Missing data for 9 companies were estimated based on the percentage share of employment proportional to Asseco Poland. 

Among the companies of the Asseco Group, only the employees of Asseco PST Holding - SGPS employed in Angola and 
Mozambique (a total of 69 people) are not entitled to parental leave under local social policies (this accounts for 0.20% 
of the Group’s employees). In the other companies, all employees are entitled to family leave in accordance with 
applicable national laws specifying the duration of such leave. 

Employees eligible for family leave within the Group were defined as women who gave birth during the reporting period 
and men who reported the birth of a child to the HR department. Based on this, the actual number of employees (broken 
down by gender) who actually took advantage of parental leave - even partially - in 2025 was then determined.  

Due to a change in reporting methodology, it was not possible to restate the Group’s 2024 data, as data was collected 
differently during that period. The change in approach regarding the comparative year is that previously employees 
taking family leave in a given year were also included, even though the entitlement to such leave had been accrued in 
earlier years (prior to 2024). The data currently presented is more reliable, as it relates exclusively to the current 
reporting period. 

S1-16 Remuneration indicators (wage gap and total remuneration) 

The Asseco Group offers market-competitive remuneration commensurate with employees’ skills and experience. At the 
same time, due to the specific nature of the IT industry, men continue to predominate in technology teams and 
departments. 

Table 60. Remuneration equity indicator for the Asseco Group (including Sapiens), including a detailed breakdown for Asseco Poland. 

 Asseco Group Asseco Poland 

Job type 2024 2025 Change 
2025/2024 

2024 2025 Change  
2025/2024 

Management Board 3% -41% -44% 9% 3% -6% 

Other management 17% -13% -30% 25% 17% -8% 

Production 11% 24% 13% 16% 17% 1% 

Non-production positions 30% 21% -9% 31% 28% -3% 

Total 19% 21% 2%  26%  25% -1% 

* The remuneration equity ratio represents the ratio of the average remuneration for women to the average remuneration for men. It includes base 

remuneration and all other components, such as allowances, bonuses, and awards paid in 2025 or due for 2025.  

 

To calculate the average remuneration, the total remuneration was converted to a full-time equivalent (FTE) based on a 
full-time position and the full duration of employment and then divided by the average number of employees in 2025, 
broken down by gender and employee categories (management board, other management, production, and non-
production positions). The resulting values were then divided by the number of working hours in 2025 in Poland (1 992 
hours).  

 2024 2025 

 Women  Men Women  Men  

Number of employees eligible for parental leave  373.0 393.0 819.0 1 047.0 

Percentage of employees eligible for parental leave  2.72% 2.00% 6.00% 5.00% 

Number of eligible employees who took family leave 642.0 710.0 692.0 544.0 

% of eligible employees who took parental leave 172.00% 180.00% 84.00% 52.00% 

% of all employees who took parental leave 4.67% 3.60% 5.00% 3.00% 

Average employment 13 725.2 19 716.6 14 232.0 20 304.0 
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The ratio was calculated in accordance with ESRS S1-16 AR 98, using the formula: (average gross hourly remuneration of 
male employees – average gross hourly remuneration of female employees) / average gross hourly remuneration of male 
employees. 

The discrepancy in the remuneration gap between 2024 and 2025 across individual job categories is primarily due to 
changes in the employment structure (number of employees). 

Changes in remuneration also had a significant impact – within the Group, remuneration is subject to updates 
(benchmarking) based on market and economic conditions. For members of the Management Board, the variable portion 
of remuneration depends on the achievement of operational and business objectives. 

The median total remuneration for all employees in the Asseco Group (including Sapiens) is PLN 252 364.47 and at Asseco 
Poland - PLN 183 588.50. 

Table 61. CEO Pay Ratio indicators in the Asseco Group, including a detailed breakdown for Asseco Poland, including Sapiens (PLN thousand) 

The CEO Pay Ratio was calculated as the ratio of the annual total remuneration of the highest-paid individual in the 
Company to the median total remuneration of other employees in a given year at Asseco Poland.  

To calculate the ratio for the Asseco Group, the average of the CEO Pay Ratios – calculated in a manner analogous to that 
used for individual companies within the Group – is presented. The calculation includes the five companies with the 
highest number of employees (including Sapiens), which together account for 79% of the Group’s total workforce.  

The missing data regarding the median and maximum remuneration at the Formula Group companies was estimated 
based on the percentage share of employment, in proportion to Sapiens. This approach was adopted—unlike other 
estimates based on Asseco Poland—to avoid distorting the data. 

S1-17 Incidents, complaints, and material impacts on human rights  

In 2025, there were no confirmed cases of discrimination or incidents related to human rights violations in the workplace. 

Data for 2025 is presented in the table belowȢ 

Table 62. Incidents of discrimination in 2025 within the Asseco Group, including a detailed breakdown for Asseco Poland, including Sapiens. 

 Asseco Group  Asseco Poland 

Total number of confirmed cases of discrimination, including harassment in the workplace  0 0 

Identified serious incidents related to respect for human rights involving the company’s own workforce, including: 

a) number of cases of non-compliance with the UN Guiding Principles on Business and Human Rights, 

the International Labour Organization’s Declaration on Fundamental Principles and Rights at Work, 

or the OECD Guidelines for Multinational Enterprises 

0 0 

Number of complaints submitted through reporting channels or to national contact points for the OECD 

Guidelines 
0 0 

Total amount of fines, penalties, and damages related to incidents that occurred 0 0 

 

To date, the Group has maintained records and reported only on confirmed complaints deemed valid as part of the 
verification process. However, the total number of reported complaints, including unconfirmed reports, has not been 
systematically collected or reported. 

The Group continues to take steps to raise awareness of applicable policies and available reporting channels. To ensure 
that all reports are fully captured in accordance with the requirements of indicator S1-17, the Group plans to clarify the 

 Asseco Group Asseco Poland 

CEO Pay Ratio 2024 34.13 22.59 

CEO Pay Ratio 2025 41.41 25.33 

Change 2025/2024 7.28 2.74 
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scope of data collected by introducing a requirement to report the total number of complaints filed, along with their 
categorization by subject, regardless of the outcome of their verification. 

 

S2 Workers in the value chain 

People working in the Group’s value chain include both employees providing services at company premises  – such as 
those employed by security, maintenance, cleaning, or catering firms – and those working at external locations, such as 
couriers and employees of logistics companies responsible for product transport. This group also includes employees of 
entities involved in the distribution and sale of products and services, as well as suppliers and partners cooperating  
on the implementation of solutions and the provision of maintenance services. 

 

SBM-3 Material impacts, risks, and opportunities and their interrelationships with the strategy and business 

model 

The identified material impacts, risks, and opportunities concerning individuals working in the value chain, the actions 
taken, and their interrelationships with the Group’s strategy and business model are described in the section on General 
Disclosures of ESRS 2 in Table 

 

SBM-3. A description of the groups of people working in the value chain is also provided in the section 

A detailed description of the material risks and threats at Asseco Poland is provided in the appendix, “OTHER 
INFORMATION” 

SBM-1 in the table “Asseco Group Value Chain.” 

The Group’s reference to disclosures related to its impact on human rights compliance, including the prohibition of child 
labor and forced labor, is presented in ESRS2, pointBP-1 . All groups of people working in the value chain over whom the 
Group may have a material impact, including impact related to its own operations and the entity’s value chain (also 
through its products or services and business relationships), are covered by the scope of disclosure specified in ESRS 2.  

Asseco Poland ensures compliance with human rights not only within the Company but also throughout the value chain, 
particularly with regard to its suppliers, by applying due diligence procedures. The Company requires confirmation of 
compliance with social responsibility principles regarding the protection of human rights by obtaining relevant 
statements from suppliers.  

S2-1 Policies related to persons working in the value chain  

The Group has not implemented a uniform policy for managing material impacts, risks, and opportunities related to 
people working in the value chain, which is a direct consequence of its Federation model. The Group’s companies enjoy 
broad operational autonomy, operating in different geographic regions and subject to varying legal, economic, and social 
conditions. The diverse regulatory and business environment significantly limits the ability to implement a uniform policy 
across the entire Group. 

Key aspects related to individuals working within the Group’s value chain are addressed through each company’s internal 
regulations, including policies and procedures. Examples include the Procurement Policy implemented at Asseco Poland 
and the Anti-Fraud Policy functioning at Sapiens, which applies to all parties engaged in business relations with the 
company, such as suppliers and their employees.  

Sapiens has also implemented a Policy on Modern Slavery and Human Trafficking. This document obliges suppliers and 
business partners to respect fundamental labor rights, including the prohibition of forced labor and child labor, respect 
for freedom of association, the elimination of harassment and abuse, and ensuring equal treatment of migrant and local 
workers. At the same time, given the nature of its operations, the company assesses the risk of modern slavery in the 
supply chain as low. 

The CEIT Group has developed a Code of Conduct for Business Partners (adopted in February 2023), in which it commits 
its business partners to respecting workers’ rights. The Code specifies workers’ right to freedom of expression and the 
rights guaranteed by ILO Conventions, women’s rights and gender equality in the political, economic, and social spheres, 
respect for the rights of local communities, and prohibits discrimination, child labor, and forced labor. Business partners 
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are obligated to act ethically toward employees starting from the recruitment process, and responsibility for the health 
and safety of employees, customers, and suppliers, as well as environmental impact, should be one of the key principles 
for entities collaborating with the CEIT Group.  

 

S2-2 Processes for engaging with persons working in the value chain regarding impacts  

The Group has not implemented a general process for cooperation with persons working in the value chain; therefore, 

it does not provide the information required under the ESRS S2-2 disclosure requirement. 

S2-3 Processes for remedying the effects of negative impacts and channels for reporting concerns by persons working 

in the value chain 

The Group operates publicly accessible whistleblowing systems established by individual companies (e.g., Asseco 
Business Solutions, Asseco Data Systems, Matrix) or their groups (the ASEE Group and Sapiens) - channels enabling 
stakeholders to report their concerns and needs. On the Asseco Poland website, under the “Contact” tab, there is 
an email address through which violations can be reported to the Compliance Officer: etyka@asseco.pl. The rules for 
reporting, handling, and monitoring such reports are set forth in the Whistleblower Protection Procedure, implemented 
by the Company and amended in September 2024, which is available on the website.  

At Sapiens, a general email address for reporting violations is provided: Legal.Sapiens@sapiens.com, and the Code of 
Ethics contains a description of the procedure for handling reports. At Matrix IT, direct contact information for the 
individuals receiving reports (email and phone contacts) is available on the website. Reports may also be submitted 
anonymously via the portal or sent to the general contact address.  

The Group did not assess the awareness among workers in the value chain regarding the structures and processes 
available for raising concerns or needs, as it did not have sufficient tools in place during the reporting period to 
systematically collect such information. 

S2-4 Taking action regarding material impacts on people working in the value chain and applying approaches to 

manage material risks and capitalize on material opportunities related to people working in the value chain, as well 

as the effectiveness of these actions 

Examples of actions taken within the Group aimed at preventing and mitigating negative impacts, actions aimed 
at ensuring or enabling the implementation of remedial measures regarding actual material impacts, resources allocated 
for the management of material impacts, actions planned or undertaken to capitalize on material opportunities, and 
initiatives and actions aimed at having a positive impact on workers in the value chain are included in TableSBM-3 

No material risks arising from impacts on or dependencies on people working in the value chain have been identified 
across the Group. Consequently, the Group does not present measures planned or implemented to mitigate such risks, 
nor does it assess their effectiveness. 

The Group makes every effort to ensure that its practices do not cause material negative impacts on people working in 
the value chain. The actions taken by Group companies are aimed at effectively mitigating risks in this area. These are 
described in sectionS4-4  

 

S2-5 Objectives regarding the management of material negative impacts, the enhancement of positive impacts, and 

the management of material risks and opportunities 

The Asseco Group has not set any objectives regarding the management of material impacts, risks, and opportunities 

related to people working in the value chain, nor does it plan to set any because activities in this area are tailored to the 

specific nature of operations and the circumstances of individual companies.  

 

S3 Affected communities 

mailto:etyka@asseco.pl
https://inwestor.asseco.com/files/public/uploads/Procedura_zgloszen_sygnalistow_v1.0.pdf
mailto:Legal.Sapiens@sapiens.com


 

 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  241 

SBM-3 Material impacts, risks, and opportunities, and their interrelationships with strategy and the business 

model 

The identified material impacts, risks, and opportunities concerning local communities, the actions taken, and their 
interrelationships with the Group’s strategy and business model are described in the section on General Disclosures of 
ESRS 2 in TableSBM-3The double materiality analysis process did not identify any material risks, opportunities, or negative 
impacts of the Group on local communities.  

Close cooperation with public institutions and the financial sector in the development of advanced IT solutions 
contributes to societal development by increasing the accessibility of services and technologies, particularly in areas such 
as healthcare, social security, education, security, and smart cities. One of the Group’s key strategic objectives is to view 
human capital as the organization’s most valuable resource. Consequently, the comprehensive benefits package 
available to the Company’s employees, among others, also extends to their family members, thereby expanding the 
positive impact on the social environment by increasing access to high-quality medical and educational services. 

Another significant aspect of the Group’s impact on its surroundings is the development of defense systems and the 
enhancement of a sense of security, including in the area of protection against cyberattacks. Matrix develops IT solutions 
for security agencies not only in Israel but also in international markets, implementing artificial intelligence-based 
technologies in both defense and civilian applications. In turn, Asseco Poland and ComCERT are engaged in building rapid 
response tools in cyberspace and managing cyber incidents, thereby strengthening the sense of security. 

The local community identified by the Group as requiring the most support consists of local government entities 
providing care, health, and educational services, as well as third-sector organizations operating in this area.  

S3-1 Policies related to affected communities 

The Group has not implemented a uniform policy regarding the management of material impacts, risks, and opportunities 
related to affected communities, which is a direct consequence of its Federation model. The Group’s companies enjoy 
broad operational autonomy, operating in various geographic regions and subject to differing legal, economic, and social 
conditions. The diverse regulatory and business environment significantly limits the ability to implement a uniform policy 
across the entire Group. 

Key aspects related to affected communities within the Group are addressed through internal regulations, including 
codes and policies such as the Code of Ethics and Business Conduct, the Compliance Policy, and the Anti-Corruption and 
Conflict of Interest Policy, in Asseco Poland, among others. These documents are approved by the Management Board. 

The Group cooperates with local communities, focusing primarily on strengthening its positive impact through charitable 
activities described in the section on social engagement. 

In its policies, the Group does not directly address respect for human rights or the requirements set forth in the UN 
Guiding Principles on Business and Human Rights, the International Labour Organization Declaration, or the OECD 
Guidelines for Multinational Enterprises with regard to affected communities.  

 

S3-2 Engagement processes regarding impacts on affected communities 

The Group has not implemented a general engagement process with affected communities and therefore does not 
provide the information required under ESRS disclosure requirement S3-2. 

Employees of the procurement and internal communications departments maintain regular contact with representatives 
of local communities, which allows for the ongoing consideration of their perspectives, the identification of challenges, 
and the adaptation of activities to emerging needs. The person operationally responsible for ensuring that this 
cooperation takes place and for the results of this cooperation at Asseco Poland is Gabriela Żukowicz, the Vice-President 
of the Management Board. Openness to cooperation facilitates a rapid response to the needs of local communities.  

The Asseco Group has not identified any particularly vulnerable or marginalized groups among the affected communities. 

S3-3 Processes for remedying the effects of negative impacts and channels for affected communities to raise 

concerns 

The Group operates publicly accessible whistleblowing systems established by individual companies (e.g., Asseco 
Business Solutions, Asseco Data Systems, Matrix) or their groups (the ASEE Group and Sapiens) - channels enabling 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
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stakeholders to report their concerns and needs. The reporting rules are described, among others, in the Whistleblower 
Protection Procedure implemented at Asseco Poland, amended in September 2024, and available on the website.  

No material negative impacts related to affected communities were identified across the Group. Consequently, 
the Group does not present mitigation measures regarding potential incidents nor does it assess their effectiveness. 
Other positive impacts related to affected communities identified within the Group are described in the tableSBM-3. 

S3-4 Taking action regarding material impacts on affected communities and applying approaches to manage material 

risks and capitalize on material opportunities related to these communities, as well as the effectiveness of these 

actions 

The Group has not identified any material negative impacts related to affected communities; therefore, its actions focus 
on capitalizing on identified opportunities rather than mitigating negative effects. Examples of such actions include 
offering access to high-quality private healthcare for employees’ family members and involvement in international 
defense and cybersecurity projects.  

Asseco Poland’s efforts in the field of cybersecurity - including the development of technologies that support the security 
of data, institutions, and citizens, as well as the building of digital resilience - have been recognized by experts. The 
company received the title of “Company of the Year” in the Cybersecurity Pillars competition, organized by the Defece24 
Group – which provides stakeholders with information related to national security.  

In April 2025, the international project InnovAIte Slovakia: Illuminating Pathways for AI-Driven Breakthroughs, featuring 
Asseco Central Europe, was launched. It is being carried out by a consortium of major technology companies, universities, 
and research institutions from Slovakia, the Czech Republic, and Germany. The project focuses on developing and 
implementing innovative AI-based solutions aimed at improving the energy efficiency of buildings, enhancing road safety 
through advanced video analysis, automating software development processes, and implementing digitization of key 
processes in the insurance sector. The implementation of the project will have a positive impact on the living conditions 
of local communities. 

Asseco PST Holding-SGPS is actively involved in addressing global economic challenges and supporting the growth and 
sustainable development of Angola’s economy. The company was the main partner of the Forbes África Lusófona 2025 
summit in Luanda, a forum for the exchange of ideas and a platform for cooperation supporting initiatives for the 
residents of Portuguese-speaking countries. Through its products, as well as its commitment to training and improving 
financial literacy as part of the Asseco Academy program, the company supports the digital transformation of Angola and 
Mozambique.  

S3-5 Objectives regarding the management of material negative impacts, the enhancement of positive impacts, and 

the management of material risks and material opportunities 

The Asseco Group has not set any targets regarding the management of material impacts, risks, and opportunities in 

relation to affected communities.  

S4 Consumers and end users  

Every IT solution developed by the Asseco Group is designed with end-users in mind and tailored to their specific needs. 
Customer satisfaction and trust are key values for the Group, which consistently invests in research and development 
as well as competence to meet the dynamically changing market requirements. 

 

SBM-3 Material impacts, risks, and opportunities, and their interrelationships with the strategy and 

business model 

The identified material impacts, risks, and opportunities concerning consumers and end users, the actions taken, and 
their interrelationships with the Group’s strategy and business model are described in the section on General Disclosures 
of ESRS 2 in Table 

 

SBM-3.  

https://inwestor.asseco.com/files/public/uploads/Procedura_zgloszen_sygnalistow_v1.0.pdf
https://inwestor.asseco.com/files/public/uploads/Procedura_zgloszen_sygnalistow_v1.0.pdf
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Consumers and end users constitute a strategic stakeholder group for the Group. The key priority in relations with them 
is to ensure the safe use of services, protect privacy, and maintain the highest standards of service and quality of the 
products and services offered. 

S4-1 Policies related to consumers and end users  

The Group has not implemented a uniform policy for managing material impacts, risks, and opportunities related to 
consumers and end users, which is a direct consequence of its Federation model. The Group’s companies enjoy broad 
operational autonomy, operating in various geographic regions and subject to differing legal, economic, and social 
conditions. The diverse regulatory and business environment significantly limits the ability to implement a uniform policy 
across the entire Group. 

Key aspects related to consumers and end users within the Group are addressed through internal regulations, including 
codes and policies, implemented in Asseco Poland, among others, such as the Code of Ethics and Business Conduct, the 
Privacy Policy, the Information Security Policy, and the Personal Data Security Regulations. These documents are 
approved by the Management Board. 

The aforementioned documents do not always contain direct references to respect for human rights, including the 

requirements set forth in the UN Guiding Principles on Business and Human Rights, the International Labour Organization 

Declaration, and the OECD Guidelines for Multinational Enterprises regarding relations with consumers and end users. 

Such provisions are included, for example, by the CEIT Group, which since 2021 has referenced international standards 

in its Responsible Future document, setting out the guidelines for relations with business partners, such as: 

• ensuring compliance with business ethics principles, 

• environmentally conscious thinking and action, 

• responsible conduct toward society and individuals - ensuring respect for human rights. 

In addition, companies within the CEIT Group have developed Guidelines for Security-Critical Suppliers, which require the 
implementation of an information security management system and the establishment of a security policy. The document 
also specifies the rules for reporting security incidents and reserves the right to conduct supplier audits upon prior notice. 
NXTBK also has an Information Security Policy regarding supplier relationships.  

Asseco Lietuva UAB maintains long-term partnerships with reliable companies, cooperating with, among others, IBM, 
Oracle, and Microsoft Business Solutions, and in 2025 implemented a supplier evaluation procedure to guarantee end 
users the highest quality of services provided.  

In December 2025, Asseco Central Europe implemented an Integrated Management System Policy across the entire 
group, covering quality management, IT service management, business continuity, environmental management, and 
energy management systems. The Management Board committed to further improving processes to increase customer 
and stakeholder satisfaction, as well as to supporting employee education in this area. The company ensures a high level 
of security for its customers and partners through the management, control, maintenance, and continuous improvement 
of all information security areas in the context of business operations and organizational risk. 

In 2025, Asseco Spain implemented an Information Security and Service Management Policy, emphasizing the role of 
customer trust and a commitment to delivering the highest quality solutions. In the fourth quarter of 2025, the company 
developed and implemented an Artificial Intelligence Policy, assuring stakeholders that the technological transformation 
aligns with the Asseco Group’s ethical goals and values. All processes designed using AI solutions must comply with the 
adopted policy and the expectations of users and customers. The document emphasizes the role of technology in 
fostering innovation and responsible development – both within the organization and in society as a whole.  

The Group companies have implemented Privacy Policies setting forth the rules applicable, among other things, to the 
use of applications provided by the companies and downloaded via online stores, communications with the companies, 
as well as processes carried out on behalf of cooperating entities and companies belonging to the Asseco Group. All 
products offered are developed and selected with the utmost care, in accordance with the current state of technological 
knowledge, the highest standards of professionalism, and applicable laws. 

Another important aspect is business integrity and information security. The Group manages cyber resilience within its 
organizational structures in a conscious and organized manner to ensure that its practices do not cause material negative 
impacts on internal and external stakeholders. The information security policies implemented in the Group’s companies 
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are designed to ensure operational continuity and uninterrupted service delivery through comprehensive preventive 
measures, ongoing activity monitoring, and an effective security incident response system. 

The table below lists the most important documents of Asseco Poland’s management system that regulate matters 
relevant to customers and end users of products and services. The Code of Ethics and Business Conduct is not included 
in this list, as it is described in section 

S1-1 

Table 20. Policies and regulations at Asseco Poland related to consumers and end users  

Name of 
policy/regulation 

Scope of regulation Applicability (who it applies to) Responsibility for implementation and execution 

Quality 
Policy/Quality 
Manual 

Quality is defined as a 
fundamental element of 
competitive advantage in the IT 
market. The principles governing 
the quality management system 
are described in the Quality 
Manual and include, among other 
things, customer-related 
processes (including 
measurement, monitoring, and 
improvement). 

The Quality Manual describes 
responsibilities within the 
quality management system, 
and the responsibilities and 
authorities of employees and 
collaborators stem from their 
job descriptions and the roles 
they perform within the 
system.   

Management Board 

The operational document – the Quality Manual, which 
details the Quality Policy – is reviewed and updated on 
an ongoing basis as needed by the organization. The 
document was last updated on October 23, 2025. 

Information 
Security Policy 

Its purpose is to meet business 
and legal requirements regarding 
information security – protecting 
processed information in 
accordance with its classification. 
The policy introduces certification 
in certain areas of the company, 
e.g., to the ISO/IEC 27000 series 
standards 

All persons with access to the 
company’s information. For 
customers using the company’s 
services, it is crucial to ensure 
that information within the 
organization is properly 
managed.  

Management Board  

Director of the Process and Risk Management 
Department – responsible for implementation  

Director of the ICT Department – responsible for 
technological solutions. 

 

Privacy Policy This is a declaration of due 
diligence and compliance with 
legal obligations regarding the 
processing of personal data, the 
flow of such data, and electronic 
communication. The policy sets 
out the principles the Company 
follows when processing data.  

Users of websites and 
externally available features, 
tools, and applications. 

Updated by the Data Protection Officer 

The document is reviewed on an ongoing basis and 
updated as necessary. The last update took place on 
September 22, 2025. 

Personal Data 
Security 

Ensures the protection of personal 
data and the Company’s 
compliance with applicable laws 
regarding such protection, and 
regulates the rules for handling 
personal data within the 
organization. 

All employees and associates, 
as well as users of 
organizational units where 
personal data is processed. 

Management Board Representative for the 
Management System 

This document was last updated on October 25, 2024. 

Compliance and 
Anti-Corruption 
Policy 

The policy’s scope of compliance 
and management of compliance 
risks covers, among other things, 
the following areas: ensuring the 
security of protected information, 
the provision of outsourcing 
services, the protection of 
intellectual property, the 
management of conflicts of 

All employees and associates 
are responsible for familiarizing 
themselves, within the scope of 
their duties, with applicable 
laws and the document “Code 
of Ethics and Business 
Conduct.” 

Management Board. 

The document was last updated on October 24, 2025.  

https://qms.asseco.pl/ASSECO/SEOD/qms.nsf/doc.xsp?qmsid=KD-ETK
https://qms.asseco.pl/ASSECO/SEOD/qms.nsf/doc.xsp?qmsid=KD-ETK
https://qms.asseco.pl/ASSECO/SEOD/qms.nsf/doc.xsp?qmsid=KD-ETK
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interest, the prevention of fraud 
and corrupt practices, and 
activities subject to licensing. The 
policy includes provisions 
regarding anti-corruption as well 
as sustainable development. 

The Ethics Committee is tasked 
with promoting ethical 
standards in relations with 
stakeholders and responding 
effectively in the event of 
violations.  

Regulations on 
Compliance Risk 
Management 

These regulations implement the 
provisions of the Compliance and 
Anti-Corruption Policy to ensure 
the highest market and ethical 
standards in the conduct of 
business operations. 

All employees and associates, 
particularly those in 
compliance roles, unit 
directors, and employees of the 
Internal Audit Department. 

The Compliance Officer is responsible for 
implementing and maintaining the non-compliance 
risk management system and maintains direct 
contact with the Members of the Management Board 
and the Compliance Committee.  

The Regulations were updated in 2025 to align their 
provisions with the company’s current organizational 
structure and with the risk management system 
operating within the Company, which is based on the 
three lines of defense model.  

Principles of 
supplier oversight 
regarding 
information 
security 

A regulation that sets out the 
principles ensuring that Asseco 
Poland ensures that suppliers in 
the organization’s value chain 
comply with information security 
requirements and legal 
obligations. 

A document of significance to 
end users, confirming that the 
company has mechanisms in 
place for the control and 
management of suppliers with 
regard to information security.  

Management Board Representative for Information 
Security Management and Director of the 
Procurement Office 

The document was incorporated into the Information 
Security Management System (ISMS) in December 
2024 and has since been operating within the 
organization’s applicable information security 
management policies. 

 

The above example demonstrates that companies within the Asseco Group manage their relationships with end 
customers as well as the risks and opportunities associated with this area. The principles of cooperation are defined in 
policy documents or in the Code of Ethics and Business Conduct, which incorporate respect for human rights. These 
principles are communicated to stakeholders and implemented in practice; systems for reporting violations and incidents 
are in place, and client audits are conducted within the companies.  

S4-2 Engagement processes regarding impacts on consumers and end users 

Representatives of consumers and end-users were involved in the Group’s materiality analysis process, contributing their 
insights on engagement in the context of sustainable development. Their participation enabled the identification of key 
areas of impact and potential areas requiring improvement. In addition, employees in business departments maintain 
ongoing contact with customers, which allows for regular engagement with their perspectives and the identification of 
challenges and expectations regarding ESG standards.  

In 2025, Asseco Poland commissioned surveys among customers and product users: 

• a survey conducted during the World Credit Unions Conference in Stockholm, concerning, among other things, 

cooperative banks’ interest in using AI tools in their operations and key directions for the development of 

cooperative institutions; 

• The report “Polish Companies’ Readiness for KSeF,” preceding the implementation of the National e-Invoice 

System (KSeF), prepared by the Biostat Research and Development Center in cooperation with Asseco Business 

Solutions. The research project involved 150 respondents from the finance, insurance, leasing, trade, 

manufacturing, services, and logistics sectors, and the research sample reflected the structure of the Polish 

economy. 

Asseco Poland has joined a collaborative platform under the “Energy Closer to People” Dialogue Committee, an initiative 
established by representatives of the marketing and communications departments of companies and organizations 
operating in the energy sector. The aim of this collaboration is to jointly promote best practices and raise energy 
awareness within the education system. 
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In 2025, Vice-President of the Management Board Tomasz Bendlewski represented the Company at the EURO POWER 
and OZE POWER scientific conference. During the event, experts discussed, among other topics, the social costs of the 
energy transition and their impact on citizens, various professional groups, and local communities, as well as the role of 
digitization and new technologies in the sector’s transformation process. Participation in such initiatives enables a better 
understanding of the perspectives of key product consumers, regulators, and other companies, and facilitates the 
development of effective communication methods to reach particularly sensitive stakeholder groups. 

The individuals operationally responsible for ensuring that this collaboration takes place and for the results of this 
collaboration within Asseco Poland are the Vice-Presidents of the Management Board responsible for the respective 
business divisions. Such ongoing interactions between the Company and end-users enable effective management of 
relationships with consumers and end-users, as well as a rapid response to potential risks related to responsible business 
conduct. 

The overarching document in force within the Group, defining the principles of ethical business conduct, including respect 
for human rights, is the Code of Ethics and Business Conduct, described in detail in the section 

S1-1 Due to the specific nature of the services provided and the IT solutions offered, the relationship between the supplier 
- the Group and the client is not limited solely to the moment of concluding a transaction, but is based on long-term 
cooperation, including technical support, maintenance services, and the implementation of modifications tailored to the 
changing needs of users.  

The effectiveness of customer interactions within the Group is assessed primarily based on ongoing cooperation and the 
ability to tailor activities to their needs. The continuation of business relationships serves as a key indicator of customer 
satisfaction. Constant contact with customers, including a quick response to their needs and the adaptation of solutions 
to changing requirements, serves as proof of effective communication. Another form of mutual interaction is client audits, 
during which external experts verify the Group’s compliance with contractual provisions, accepted standards, and 
applicable laws. 

The report “Digital Challenges of Polish Business,” commissioned by Asseco Cloud, presents the level of readiness of large 
and medium-sized enterprises for technological challenges, and identifies their barriers and needs regarding IT services. 
The data obtained supports a better understanding of customer needs and helps in setting priorities in the area of 
digitization, as well as in the development of services and products tailored to market expectations.  

The Group has not identified any groups of consumers or end users that are particularly susceptible to impact or 
marginalized. 

S4-3 Processes for remedying the effects of negative impacts and channels for consumers and end users to report 

concerns 

The Group operates publicly accessible whistleblowing systems established by individual companies (e.g., Asseco 

Business Solutions, Asseco Data Systems, Matrix) or their groups (the ASEE Group and Sapiens) - channels enabling 

interested parties to report their concerns and needs. The reporting rules are described, among other places, in the 

Whistleblower Protection Procedure implemented at Asseco Poland and amended in September 2024, which is available 

on the website. Reporting procedures are in place not only in Group companies operating in Poland and Europe, but also 

in countries such as Israel, India, Turkey, and Egypt.  

As part of our ongoing collaboration, the Group has established dedicated reporting channels that allow consumers and 
end users to report any issues related to the performance of our products and services. These channels have been tailored 
to the specific nature of the solutions offered and are supported by specialized technical support teams. Information 
regarding the available reporting channels is clearly specified in the agreements concluded with customers. 

The Group makes every effort to ensure that its practices do not cause significant negative effects for customers and end 
users. To minimize the risk of personal data protection breaches, the Group applies confidentiality and data processing 
clauses and monitors contracts for compliance with GDPR regulations. In the area of cybersecurity, the Group has 
implemented measures to protect systems against unauthorized access, loss, or compromise of data integrity. 

The Company continuously manages risks identified in its day-to-day operations. It regularly undergoes independent 
internal and external audits, including audits conducted by clients, and systematically assesses the effectiveness of its 
existing management systems.  

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
https://inwestor.asseco.com/files/public/uploads/Procedura_zgloszen_sygnalistow_v1.0.pdf
https://inwestor.asseco.com/files/public/uploads/Procedura_zgloszen_sygnalistow_v1.0.pdf
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S4-4 Taking action regarding material impacts on consumers and end-users and applying approaches to manage 

material risks and capitalize on material opportunities related to consumers and end-users, as well as the 

effectiveness of such actions 

Descriptions of actions taken within the Group aimed at preventing and mitigating negative impacts, actions aimed at 
ensuring or enabling the application of remedial measures in relation to actual material impacts, resources allocated to 
managing material impacts, actions planned or undertaken to capitalize on material opportunities, and initiatives and 
actions aimed at having a positive impact on consumers and end users are presented in Table 

 

SBM-3 

The Group makes every effort to ensure that its practices do not cause material negative impacts on consumers and end 
users. To effectively mitigate risks in this area, Group companies (including ComCERT, Asseco Cloud, Asseco Data Systems, 
Asseco Spain, Asseco Lietuva UAB, Sapiens, companies from the Asseco Central Europe (ACE) Group: Asseco Berit GmbH, 
ACE CE Cloud, ACE Magyarorszag Zrt., ACE a.s., Czech, ACE a.s. Slovakia, ACE Galvaniho s.r.o., ZUI Novum Sp. z o.o. 
(starting in 2025), and Asseco Business Solutions) are implementing and refining multi-level processes, security measures, 
and control mechanisms. based on best practices, including those defined in recognized standards from the ISO/IEC 27001 
and ISO 22301 families. Additionally, Asseco Spain is certified for compliance with ISO 20000, the standard for IT service 
management.  

Based on legal requirements and the requirements set forth in the Information Security Management Systems and 
Business Continuity Management Systems implemented by the companies, the companies continuously manage the risks 
identified in their day-to-day operations. To assess the achievement of the management systems’ objectives, the 
companies regularly undergo independent internal and external audits, including those conducted by their clients, and 
measure the effectiveness of the management systems. The Group also ensures the security of personal data and 
information processed as part of the services provided by entities in its value chain, by including appropriate provisions 
in contracts.  

The starting point for Asseco Poland’s holistic approach to information security is the maintenance and development of 
the Information Security Management System (ISMS) across all organizational units. The ISMS operates in accordance 
with the requirements of the ISO/IEC 27001 standard and is certified for compliance with this standard in selected 
business areas of the Company. 

Sapiens’ customers and potential business partners can use the Sapiens Trust Portal, which provides access to 
comprehensive information and documents regarding the company’s security and privacy practices. Easy access to this 
knowledge base helps build trust in establishing partnerships. The company has implemented the following standards: 
ISO 22301:2019, ISO 27001, ISO 27701, and ISO 27017. Matrix IT, in turn, operates in accordance with the requirements 
of ISO 27001, ISO 27701, and ISO 27799.  

In 2025, the Group did not identify any material events, including serious issues and incidents related to human rights in 
the value chain – at both the upper and lower levels – that could result in a violation of the privacy of consumers and end 
users. 

Resource utilization. To maximize the benefits of effective information security management, Asseco Poland: 

• engages management in ongoing activities and initiatives related to the protection of information assets; 

• maintains expert teams within its organizational structure that oversee compliance with implemented 
information security policies in their respective areas of responsibility; 

• integrates information security management processes with business processes; 

• maintains, develops, and acquires competencies and knowledge in the field of information security across the 
entire Company; 

• applies and refines methodologies, mechanisms, and tools supporting the achievement of objectives in the area 
of information asset protection; 
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• periodically verifies the effectiveness of information security management processes through performance 
measurement, independent audits, and certification. 

Asseco Poland continuously manages information security across all areas of its operations, ensuring the required level 
of asset protection within its business processes. To this end, the Company, in particular: 

• conducts multi-level risk analyses, defining security objectives across various time horizons and identifying the 
actions necessary for effective risk management; 

• provides organizational units with support from information security experts for the design of secure products 
and services; 

• optimizes security management processes, minimizing the risk of downtime or reduced effectiveness while 
maintaining the required level of security and compliance; 

• uses only the services of entities that meet the security requirements specified by the Company, and the course 
of the cooperation is governed by appropriate security clauses; 

• manages the employee lifecycle within the organization in a manner that minimizes the risk of security breaches 
– from recruitment through the end of the employment relationship; 

• procures IT services that complement the control and security mechanisms already in place; 

• modifies information security management processes based on experiences from day-to-day operations; 

• continuously adapts information security measures in response to external events that may affect the security 
of the Company’s information assets; 

• maintains an efficient flow of information regarding the security status at all management levels. 

In 2025, Asseco Poland continued a series of initiatives aimed at increasing the company’s resilience to identified threats 
and capitalizing on emerging opportunities, including, among others: 

• implementation of the Security & Compliance by Asseco program, aimed at employees and designed to develop 
skills and knowledge – including technical competencies in the areas of information security and cybersecurity. 
These activities were supported by recognized experts from the IT security industry; 

• conducting internal cyberattack simulations based on common methods and implemented using various 
techniques and tools; 

• modifications to information security management processes, including their digitization. 

In light of the rapid increase in digital threats observed in recent years, Asseco Poland is continuously building its resilience 
to attacks and eliminating potential weaknesses in the area of IT security. The armed conflict in Ukraine, which has been 
ongoing since February, 2022, and the rapid development of artificial intelligence have contributed to the emergence of 
new cyber threats to which Asseco Poland may be exposed.  

To ensure effective protection against cyberattacks, the Company operates a SOC (Security Operations Center) team 
responsible for monitoring the IT network and responding to detected security breaches. The SOC team operates based 
on three support lines responsible for detection, incident handling, and advanced analysis. 

The efficiency and effectiveness of communication directly translate into response times, the implementation of 
corrective actions, and the necessary decisions at various levels of the Company’s management. In August 2025, a single, 
24/7/365 contact number was launched to handle infrastructure failures and information security incidents. Ensuring 
round-the-clock availability of information security personnel and business continuity is an improvement that enhances 
the level of security.  

Every year, mandatory security training sessions are organized as part of the Security & Compliance by Asseco program. 
In the fourth quarter of 2025, the Safe Employee Conference was held at the Company, focusing on cybersecurity issues. 
During the event, topics discussed included remote work security and physical security, threats arising from the 
widespread use of artificial intelligence, and methods for responding to security incidents. Current threat trends and the 
Crime-as-a-Service model were also presented. 
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Since 2023, employees of Asseco Poland’s Information Security and Business Continuity Office have been preparing the 
Seculetter, in which they share information from the world of cybersecurity, disseminate knowledge about new threats, 
technological innovations in the field of security, and cybercriminal campaigns. The Company conducts simulations of 
phishing and smishing attacks to test employees’ vigilance and their resilience to social engineering attacks and attempts 
to phish for domain credentials. Following the simulation, an informational campaign is conducted to remind employees 
of the proper response to such threats, and those who were found to be vulnerable to the attack participate in mandatory 
training.  

In 2025, no significant incidents were identified in the Group that could have resulted in a breach of customer privacy. 

 

The Asseco Group companies offering cybersecurity solutions include: 

• Asseco Data Systems, 

• ComCERT,  

• Asseco Cloud, 

• Asseco PST Holding- SGPS 

• Magic Software, 

• Matrix IT. 

Magic Software, in cooperation with its strategic partner Gradient Cyber, provides comprehensive protection for 
networks, endpoints, the cloud, SaaS applications, and the IT infrastructure. The solutions offered enhance the security 
of critical IT systems, enabling more effective detection and response to cyber threats. 

In 2025, Asseco Spain entered into a strategic partnership with Mimecast, a leading provider of cybersecurity solutions, 
to jointly offer AI-based solutions in this area  –  particularly in the areas of email security and other risks related to the 
human factor within organizations. Mimecast obtained the ISO 42001 AI Management System (AIMS) certification, while 
Asseco Spain received a partner technology certification, thereby underscoring their commitment to jointly implementing 
collaborative projects. 

In 2025, Asseco PST Holding - SGPS developed a solution ensuring technological security for IBM systems, guaranteeing 
continuous protection of one of the key banking platforms. 

In 2025, the Asseco Group acquired Tovek, a company specializing in data analysis and information security, thereby 
expanding its capabilities to offer clients modern technologies supporting security and strategic organizational 
management.  

 

Information security management: the case of Asseco Poland 

Asseco Poland respects the privacy of its employees, business partners, and all individuals who use the Company’s IT 
systems and services. The Company ensures the security of the personal data it processes by complying with applicable 
laws, industry regulations, and the principles set forth in its internal procedures regarding personal data protection  
and information security. 

Confidentiality agreements (or confidentiality clauses) and personal data processing agreements are entered into  
(as appropriate) with both employees and external entities with which the Company cooperates. Employee access  
to personal data is limited to the extent necessary to perform their assigned duties. Physical access to the premises where 
documents containing personal data are stored is also restricted. The security of IT systems is subject to internal and 
external audits, which include the identification, elimination, and mitigation of risks related to the confidentiality, 
availability, and integrity of information (including personal data). 

The Company’s approach to personal data protection has been formalized in a Privacy Policy (described in section S4-1). 

Ongoing activities at Asseco Poland related to the protection of personal data include, among others:   

https://pl.asseco.com/polityka-prywatnosci/
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• monitoring compliance with personal data protection regulations within the Company; 

• maintaining and updating records of processing activities and categories of processing activities; 

• conducting risk assessments of infringements of the rights and freedoms of natural persons in connection with 
the processing of their personal data, their consequences, and the selection of measures adequate to protect 
such data; 

• analyzing incidents for potential violations of the rights or freedoms of natural persons; 

• preparing documentation regarding personal data breaches and reporting to the member of the Management 
Board responsible for personal data protection; 

• promoting awareness and knowledge of best practices in personal data protection, including requirements for 
services and software provided by the Company (e.g., applying data protection principles during the design 
phase and default data protection when developing IT solutions); 

• informing employees and associates of their obligations regarding personal data protection; 

• verifying the implementation of recommendations resulting from audits or personal data breaches and 
monitoring their ongoing implementation. 

The Company conducts mandatory, periodic training on personal data protection for employees, interns, apprentices, 
and individuals cooperating with the Company under civil law contracts.  

During the reporting period, no penalties - neither financial nor non-financial - were imposed on the Company in 
connection with personal data protection violations. 

 

S4-5 Objectives regarding the management of material negative impacts, the enhancement of positive impacts, and 

the management of material risks and opportunities 

The Asseco Group has not set any objectives regarding the management of material impacts, risks, and opportunities in 
relation to consumers and end users.  

The Group implements cybersecurity measures; however, it does not disclose specific actions or metrics due to their 
critical importance for data protection, infrastructure, and system integrity. Public disclosure of this information could 
expose the Group to an increased risk of cyberattacks and weaken its ability to effectively defend against threats.  

Furthermore, the management of material impacts, risks, and opportunities related to consumers and end-users is based 
on the ongoing adaptation of strategies and the implementation of appropriate measures in response to rapidly changing 
market needs and challenges. Consequently, the Group does not set rigid targets in this area, focusing instead on a flexible 
approach and rapid response to emerging threats and customer requirements.  

Social Engagement (Self-Disclosure) 

The Group has not implemented a uniform policy nor does it have common goals in the area of social engagement, which 
is a direct consequence of its Federation model. Key aspects related to charitable and sponsorship activities within the 
Group are implemented through internal regulations, including, among others, the Code of Ethics and Business Conduct,  
which obligates companies to conduct activities related to donations and sponsorship in accordance with applicable laws 
and without any connection to other business relationships with the sponsored or recipient entity.  

Asseco Poland’s strategy addresses corporate social responsibility, which is implemented by promoting social interests, 
supporting sports, and assisting those in need.  Additionally, the Company has Sponsorship and Donation Guidelines in 
place, which supplement the Code of Ethics and the Regulations on Preventing Corruption and Conflicts of Interest, 
thereby limiting the risk of abuse in this area. The guidelines also apply within the ASEE Group to prevent their misuse as 
a potential channel for corruption. 

Asseco Spain has a philanthropy policy (available on its website) in which it defines its mission and vision for social 
activities. The goal of these initiatives is to support development and improve quality of life, including supporting digital 
transformation.  

https://inwestor.asseco.com/files/public/uploads/2024/2021_Asseco_HR_kodeks_etyki.pdf
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The Group’s activities for local communities include financial and in-kind support in areas such as education, healthcare, 
and assistance for people with disabilities and those at risk of social exclusion. 

The Group has not identified any material negative impacts on affected communities and, therefore, has not taken any 
actions to provide compensation or remedial measures in this area. 

The Group is actively involved in initiatives supporting sports, education, and social activities, implementing a wide range 
of sponsorship and charitable projects. In the area of sports, the Company is the main sponsor of the Asseco Resovia 
Rzeszów volleyball team, while Asseco Data Systems supports the KS Pałac Bydgoszcz team. 

Table 64. Amount allocated for donations in 2025 by the Asseco Group, including a detailed breakdown for Asseco Poland (in PLN thousand) (specific 
indicator). 

 Asseco Group Asseco Poland 

Area 2024 2025 2024 2025 

Aid to Ukraine 0.0 10.0 0.0 0.0 

Sports 320.0 94.0 17.0 19.3 

Education 133.0 167.0 58.2  79.2 

Social assistance 1 280 567.8 560.0 126.6 

Health care 350.0 271.4 132.0 140.0 

Environment, animal welfare 74.00 53.0 10.0 1.4 

Culture 84.0 32.8 10.0 5.0 

Technology events 0.0 16.0 0.0 0.0 

Other 37.0 66.0 10.0 22.0 

TOTAL 2 278.0 1 278.0 797.2 393.0 

 

Companies from the Asseco Group are involved in charitable initiatives, including assistance for children, youth, and 
families facing financial hardship, people with disabilities, and animal shelters. The companies also respond to various 
disasters and crisis situations, supporting those harmed or affected by the consequences of armed conflicts. The Group’s 
employees also participate in sporting events, a portion of the proceeds from which is donated to charity. 

ZUI Novum Sp. z o.o. participates in the “Company Run” charity relay, where proceeds from the sale of starter kits are 
donated to the beneficiaries of the Everest Foundation – children with health issues. 

Asseco Lietuva supports people in difficult social situations, particularly residents of Ukraine, by donating unused 
computer equipment (thereby extending the devices’ lifespan), organizing equipment drives among employees, and 
preparing holiday gifts. Together with the owner of the building where it leases office space, the company donates the 
deposit from PET bottles to the animal rescue organization “Lese.” 

As part of its long-term sponsorship relationships, Asseco Lietuva supports, among others, the RADAROM campaign, the 
Rugutė charity fund, the "Red Nose Clown Doctors" association, the "Let’s Save the Children" social organization, the 
Lithuanian Red Cross Society, the children’s and youth diabetes club “Diabitė,” Všį “Jaunimo linija,” and the Lithuanian 
Billiards Association for People with Disabilities.  

The company also supports the development of science and education by participating in educational projects of the 
Faculty of Mathematics and Informatics at Vilnius University, school robotics teams, and reading initiatives (including the 
"Christmas of Library Books" social campaigns and librarian conferences).  

Asseco Solutions AG is involved in numerous charitable initiatives, supporting children in hospices, the homeless, and the 
sick in countries such as Germany, Austria, Ethiopia, Switzerland, Poland, and Italy.  

Asseco Central Europe, a.s. in the Czech Republic joined in preparing gifts for children in need and seniors as part of the 
“Krabice od bot” (Shoe Box) campaign. Asseco Business Solutions is involved in the “Szlachetna Paczka” campaign (both 
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as a company and through employee participation), as well as in initiatives for animals, including building hedgehog 
houses and employee volunteering. 29% of Asseco Business Solutions employees participated in the Poland Business Run 
2025, and the entry fees, covered by the company, supported charitable causes.  

One of the key social projects carried out by Asseco Poland is the annual holiday campaign “Pomagamy,” (“We Help”) 
which aims to support those most in need and engage employees in charitable activities. As part of this initiative, 
employees submit project proposals to benefit the beneficiaries of organizations such as orphanages, shelters for single 
mothers, hospices, and foundations supporting families in financial distress.  

Since 2013, Asseco Poland has allocated nearly 2.2 million PLN to this cause, involving over 2 000 employees. In 2025, 
thirteen projects were selected as part of the initiative, with PLN 198 500 allocated for their implementation. During the 
reporting period, one of the selected initiatives was completed, while the implementation of the remaining activities is 
scheduled for 2026. The projects include, among others, renovations and refurbishment of the Social Welfare Home in 
Bydgoszcz, a private school operated by the Foundation for Assistance to People with Disabilities in Warsaw, the 
Children’s Home in Długie, and the Oncology and Hematology Clinic at the University Children’s Hospital in Kraków-
Prokocim. 

Asseco Poland also supports the organization of therapeutic workshops and sports tournaments, and employees are 
involved in preparing personalized gift packages for children in care facilities and in collecting donations for animals in 
shelters.  

The company also supports numerous charitable organizations, including the TVN Foundation, the AKOGO Foundation, 
and the Mam Marzenie Foundation. 

In addition, Asseco Poland’s activities include support for health-promoting initiatives. In 2025, the Company supported 
the Association for the Fight Against Cancer, operating at the Maria Skłodowska-Curie Oncology Center in Białystok, which 
organized OnkoRun 2025 – an event promoting cancer prevention and a healthy lifestyle. It also undertakes internal 
initiatives of an integrative and charitable nature. Every year, a sports challenge and a vacation postcard contest are 
announced; in exchange for employee participation, the Company donates funds to a selected social cause. Twice a year, 
holiday auctions are held for works created by residents of the Social Welfare Home for People with Chronic Mental 
Illness in Rzeszów. The amount raised in this way - PLN 10 700 in 2025 - supports the operation of this facility.  

As part of the Asseco for Future campaign, the company is involved in projects supporting young talents in consciously 
building their career paths and developing competencies in the fields of science and technology. Since 2019, Asseco 
Poland has been a sponsor of the Spice Gears robotics team from Kraśnik, and since 2024, it has been supporting the 
funding of trips to tournaments for school teams from Rzeszów: Resovia Cyber Stars and Resovia Quantum Eagles.  

In 2025, Asseco Poland served as a sponsor of the Podkarpackie Festival of Science and Innovation - a four-day event 
featuring scientists, entrepreneurs, and science and innovation advocates. The goal of the initiative was to encourage 
young people and students to pursue scientific careers, utilize new technologies in various areas of life, and build 
a responsible and innovative society.  

The company joined the nationwide “Inspiration” campaign organized by the Our Future Foundation. Marek Panek, the 
Vice President of Asseco Poland, participated in a debate with students from Rzeszów schools on the educational needs 
of the younger generation and their first jobs. In December, Company representatives also actively participated in the 
7th edition of the Our Future Forum – a conference for 2 500 high school and college students focused on the theme 
“New Generations, New Technologies, New Challenges” – conducting workshops on career prospects in the consulting 
sector.  

Table 65. Amount allocated for sponsorship in the Asseco Group’s companies in 2025, including a detailed breakdown for Asseco Poland  
(in PLN thousand) (specific indicator) 

 Asseco Group Asseco Poland 

Area 2024 2025 2024 2025 

Sports 13 994.0 16 104.0 12 353.4 14 027.0 

Culture 87.0 18.0 75.0 15.0 

Education 99.0 194.0 70.6 131.0 

Health care 20.0 0.0 20.0 0.0 
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Other 46.0 32.0 0.0 0.0 

TOTAL 14 246.0 16 348.0 12 519.0 14 173.0 

 

The Group does not set measurable social engagement goals. The effectiveness of the actions taken is monitored by the 
companies through an analysis of information regarding the number of beneficiaries and the value of donations made.  
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Information on business conduct  

G1-1 Business conduct policies and corporate culture 

The Asseco Group does not have a uniform anti-corruption and anti-bribery policy compliant with the United Nations 
Convention. At this time, the Group has not decided to develop such a policy, as its existing internal structures and risk 
management procedures have sufficiently minimized the risk of corruption and bribery. Nevertheless, the Group does 
not rule out considering the development and implementation of such a policy in the future, depending on changing 
regulations, stakeholder expectations, and the further development of its operations, which may contribute to 
strengthening its transparency and trust in relations with business partners.  

Corporate culture regarding business conduct and the prevention of corruption and fraud is governed at Asseco Poland 
by, among others, the following documents:  

Table 66.  Policies and regulations defining corporate governance at Asseco Poland 

Name of policy/regulation Scope of regulation Applicability (who it 
applies to) 

Responsibility  
for implementation and enforcement 

Code of Ethics and 
Business Conduct 

A key document describing the values that guide 
the company and those it expects from its 
business partners.  

In-house operations 
and the value chain 

Management Board 

Work Regulations It defines the obligations of both the Company 
and the employee, specifically emphasizing the 
need to familiarize oneself with applicable 
standards and ethical values. The document also 
regulates the rules for preventing workplace 
bullying and discrimination.  

In-house Operations Management Board 

Director of Human Resources  

Procurement Policy It sets out the rules for selecting suppliers and 
contractors, aimed at optimizing procurement 
activities while maintaining the highest ethical 
standards, including fair treatment of business 
partners and a strict prohibition on corrupt 
practices 

In-house Operations 
and General 
Purchasing Terms 

Management Board 

Director of the Procurement Office 

 

Compliance Policy The areas of compliance include, among others, 
countering corrupt practices, preventing fraud, 
managing conflicts of interest, and issues 
related to respect for human rights. 

In-house operations Management Board 

Compliance Officer, Ethics Committee, 
individuals serving in compliance roles 
and assigned tasks related to ensuring 
compliance.  

 

Non-Compliance Risk 
Management 

This document implements the provisions of the 
Compliance Policy and describes in detail the 
process of managing compliance risk.  

In-house operations 
Value Chain  

Management Board 

Compliance Officer, Director of Internal 
Audit, compliance officers 

Corporate 
Communications, including 
guidelines on sponsorship 
and donations 

Sets the standard for marketing, public 
relations, and investor relations activities. 

In-house operations 
Value chain  

Management Board 

Vice-President of the Management 
Board responsible for the area  

Handbook on preventing 
corruption and conflicts of 
interest 

This document is intended for employees and 
colleagues. Written in the form of a guide, it 
presents specific business scenarios and outlines 
recommended courses of action, including 
practical tips and guidelines. 

In-house Operations Management Board  

 

The documents presented address issues related to the management of key sustainability topics and the prevention of 
corruption and misconduct. These documents, approved by the Management Board, are available to all Asseco Poland 
employees; selected documents - such as the Code of Ethics and Business Conduct and the requirements for suppliers - 
are also publicly available on the Company’s website. All policies are consulted with key stakeholders, in particular with 
employee representatives. 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki/
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki/
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The Code of Ethics and Business Conduct  (also referenced in section 

S1-1  is the foundational document describing the values and principles applicable in most Group companies. It sets 
standards for conduct in business relationships, outlining principles for avoiding risky behavior and mechanisms to 
counteract phenomena such as corruption, conflicts of interest, workplace bullying, discrimination, and human rights 
violations. The Code has been implemented in over 70% of the Group’s companies, including Asseco Poland, Asseco 
Business Solutions, Asseco Data Systems, the ASEE Group, the DahliaMatic Group, Asseco Lietuva, Sapiens International, 
and Matrix IT. Asseco Lietuva conducts an annual review of the Code’s provisions and provides employees and partners 
with its updated version.  

Internal regulations governing corporate governance in the Group are consistent with the UN Guiding Principles on 
Business and Human Rights, the International Labour Organization’s Declaration on Fundamental Principles and Rights 
at Work along with its 10 core conventions, the OECD Guidelines for Multinational Enterprises, and the 10 principles of 
the UN Global Compact. Detailed references to this topic are described in the S1-1 section and in the subsection on 
Taxonomy. 

The Group’s companies have internal control systems designed to prevent and detect cases of corruption and to ensure 
that whistleblowers are protected from unfair treatment. For example, DahliaMatic has appointed an Internal Reporting 
Officer and a Management Board Representative for Corruption Risks.  

The Asseco Group maintains a zero-tolerance policy toward corruption, which prohibits the acceptance or offering of 
improper benefits, all forms of extortion and other corrupt practices, as well as the illegal handling of funds. The 
application of Codes of Ethics helps maintain high standards in relations with suppliers and contractors. Codes and 
policies addressed to business partners serve a similar purpose—they precisely define expectations regarding 
cooperation and ground it in the values represented by the Group. 

The Group has implemented anonymous and non-anonymous communication channels for reporting violations 
(including incidents) and potential irregularities, available to both internal and external stakeholders. Asseco Poland 
operates non-anonymous communication channels, which also cover reports regarding corruption and conflicts of 
interest, enabling the verification of reports and the provision of feedback. Reports may be submitted via the following 
channels: 

• by email to: etyka@asseco.pl ð along with an attached reporting form signed with a qualified electronic signature ; 

• by mail to the address of the headquarters of Asseco Poland S.A. (14 Olchowa Str, 35-322 Rzesz·w).  

The whistleblower protection procedure, relating to internal legal violations and follow-up actions within the Company, 
was developed pursuant to Article 24 of the Act of June 14, 2024, on the Protection of Whistleblowers (Journal of Laws 
of 2024, item 928). In 2025, Asseco Data Systems harmonized its internal reporting procedures with the solutions in place 
at Asseco Poland, while maintaining the non-anonymous nature of the reporting channels. 

Other Group companies operating in Europe have also implemented channels for reporting violations, which stems 
directly from the obligations imposed by the Directive on the protection of persons reporting breaches of Union law, 
effective since 2021 (the so-called Whistleblowing Directive). Internal procedures prohibit any retaliatory actions and all 
forms of discrimination against whistleblowers, as well as persons associated with them.  

In other companies outside the European Union, where the Whistleblower Protection Directive does not apply, rules 
ensuring the protection of persons reporting irregularities have also been implemented. 

The ASEE Group (operating in Europe and, among others, in India, Turkey, Serbia, Egypt, and the United Arab Emirates) 
ensures the protection of whistleblowers through an independent and anonymous channel for reporting irregularities. 
This channel is available to both employees and external stakeholders, providing a secure, anonymous, and confidential 
mechanism for reporting irregularities. Reports are objectively verified by the ASEE Group’s legal department, whose 
staff have been appropriately trained in this regard, in accordance with applicable guidelines and regulations. As part of 
the onboarding processes, both at the ASEE Group and at Asseco Poland, new employees are familiarized with the rules 
for reporting irregularities and anti-corruption regulations, including relevant policies and procedures. 

Sapiens applies a similar practice, requiring new employees to familiarize themselves with the Code of Ethics and 
Business Conduct. Every two years, employees receive the current version of the Code and confirm that they have read 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
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its contents. The obligation to comply with the Code’s principles and to submit the relevant declarations also applies to 
the company’s suppliers. 

The Asseco Group does not have uniform policies regarding the conduct of internal training on business conduct and 
anti-corruption, which stems from the Federation model of cooperation within the Group. Due to the geographical 
dispersion of the companies and their operation in diverse legal, social, and cultural environments, no centralized training 
policies have been developed in the area of corporate governance and anti-corruption practices at the Group-wide level. 

The Asseco Group identifies members of the Management Boards of subsidiaries and all managers responsible for 
decision-making as “functions exposed to the risk of corruption”.  

G1-2 Management of supplier relationships 

The Asseco Group does not have a uniform policy aimed at preventing payment delays, particularly to SMEs. This stems 
from the Group’s federated structure and the autonomy of individual companies in shaping internal regulations.  

The overarching document in effect within the Group, setting forth the principles of ethical business conduct, including 
respect for human rights, is the Code of Ethics and Business Conduct, described in detail in section 

S1-1Ȣ The Group requires its suppliers to adhere to the provisions of the Code and to fully comply with applicable laws, 
industry standards, codes of conduct, and other requirements applicable  to the relevant sector and jurisdiction.  

In 2025, Asseco Poland worked on updating documents related to relations with suppliers and contractors to incorporate 
the obligations arising from Directive 2022/2555 NIS 2. However, key regulations, including the procurement policy and 
regulations, remained unchanged. 

At the Company, the principles of cooperation with suppliers are determined, apart from the Code of Ethics and Business 
Conduct, by operational documents, such as supplier qualification sheets, the rules for cooperation with suppliers, and 
the General Terms and Conditions of Purchase (GTCP). In accordance with their provisions, suppliers are obliged to 
adhere to the principles of fair competition and to apply good business practices, including with regard to human rights 
issues. Social and environmental criteria in the selection of suppliers are considered on a declarative basis rather than 
through a point system. The minimum requirements for suppliers are publicly available on the Company’s website.  

Since 2018, the General Terms and Conditions of Purchase, which form an integral part of all orders and contracts entered 
into with suppliers within the Group, have included clauses requiring the parties to comply with applicable laws, including 
anti-corruption regulations. This applies in particular to compliance with the U.S. Foreign Corrupt Practices Act (FCPA), 
regulations implemented by European Union member states, and OECD guidelines. Suppliers further declare that they 
have no knowledge of any violations of these regulations by either the other party to the agreement or third parties. 
Signing the agreement constitutes full acceptance of the terms of the General Terms and Conditions of Purchase and 
a commitment to comply with them. 

The ASEE Group does not have a formal policy regarding late payments and does not verify social and environmental 
criteria in the supplier selection process. However, supplier relationship management is a key element of the Group’s 
business strategy and its efforts toward sustainable development. To minimize disruptions in the supply chain, the ASEE 
Group employs an annual order planning process that enables proactive inventory management and efficient resource 
allocation. Maintaining transparent communication with suppliers and adjusting order forecasts support the continuity 
of service delivery and the maintenance of high customer satisfaction levels. 

Individual companies within the Group also undertake initiatives in the area of supplier relationship management, 
tailored to the specifics of their operations and local conditions. In 2025, Asseco Lietuva implemented supplier evaluation 
procedures. 

In addition to its Code of Ethics and Business Conduct, Sapiens has also developed a Policy on Combating Modern Slavery 
and Human Trafficking which requires suppliers to adhere to the following principles:  

• not to use forced labor or child labor;  

• to recognize workers’ rights, including freedom of association;  

• not to tolerate harassment or abuse;  

• treating migrant and local workers equally. 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
https://sapiens.com/wp-content/uploads/2024/01/Sapiens-Code-of-Business-Conduct-and-Ethics-002.pdf
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The policy also specifies how the company exercises due diligence in this area, including identifying the entities 
responsible for assessing supplier risk and monitoring their compliance with the Code of Conduct and applicable national 
laws. 

Effectiveness of cooperation. Asseco Poland has a structured process for evaluating suppliers and contractors. Before 
establishing cooperation, these entities undergo legal verification. Suppliers are categorized annually, and this 
categorization is updated in the event of significant changes occurring within entities comprising the value chain. 
Selected suppliers are subject to an evaluation supervised by the Procurement Office. This process also takes into account 
criteria related to ethical business conduct and business practices, which are documented in the form of statements. 
Employees and associates responsible for supplier selection and ongoing cooperation with them are involved in the 
evaluation.  

G1-3 Prevention and detection of corruption and bribery 

The Asseco Group works to prevent the risk of corruption both within the Group - by informing employees about 
applicable regulations and business conduct guidelines - and externally, by conveying the appropriate message to 
suppliers and requiring them to comply with the principles set forth in the Code of Ethics, among others.  

In addition to the Code of Ethics and Business Conduct, Asseco Poland also has regulations in place aimed at preventing, 
detecting, and responding to cases of corruption and bribery, including the Compliance Policy, the Rules for Preventing 
Corruption and Conflicts of Interest, and the annex titled Guidelines for Sponsorship and Donations.  

The ASEE Group, on the other hand, operates under a Code of Ethics, an Anti-Corruption Policy, a Corruption Risk 
Assessment, as well as a Conflict of Interest Policy and a Violation Reporting Procedure. 

Risk-exposed functions refer to positions considered potentially susceptible to corruption and bribery due to the scope 
of tasks and responsibilities involved. This group includes in particular all managers and members (responsible for 
decision-making) of the management boards of companies within the Asseco Group. 

The Compliance Officer conducting the investigation may involve persons competent to address the nature of the 
violation, as well as external entities. Information regarding violations is always forwarded to the Vice-President of the 
Management Board overseeing the compliance area. In specific cases, the Supervisory Board is also informed.  

Risk of corruption incidents. Operating within a complex organizational structure, where individual units have a relatively 
broad scope of responsibilities, carries the risk of occasional corruption incidents. Employees of the purchasing and sales 
departments, who maintain direct relationships with representatives of external entities that may derive specific 
material benefits from cooperation with the Asseco Group, are particularly vulnerable to such situations. The occurrence 
of such incidents could lead to negative reputational consequences, hindering future business relations, as well as to 
direct economic losses in the event of contracts being concluded on non-market terms.  

The Asseco Group manages this risk through the appropriate selection of employees for specific positions. Employees 
receive regular training on anti-corruption measures. Particular attention is paid to preventing bribery and to the 
procedures to follow in the event of such situations occurring or being suspected. 

At Asseco Poland, this risk is also mitigated through the implementation of procurement policies and regulations aimed 
at preventing corruption and conflicts of interest, as well as through employee awareness initiatives. Compliance with 
procurement policies is monitored on a regular basis by the Procurement Office as part of the second line of defense, 
while the procurement process is audited by the Internal Audit Department in accordance with the annual audit plan, as 
part of the third line of defense. 

At Asseco Poland, every employee and contractor is required to familiarize themselves with the Code of Ethics and 
Business Conduct. Additionally, as part of the onboarding program for new hires, training sessions on compliance and 
ethics are organized. The onboarding program includes, among other things, familiarization with the Asseco Group’s 
values, principles of conduct in business relations, unacceptable practices, as well as the identification of corruption 
mechanisms and methods of preventing it. Training participants also receive practical guidance on situations where 
corruption may occur and the rules of conduct in such cases. The second part of the training focuses on procedures for 
reporting potential legal violations. 

Training sessions aimed at preventing corruption and violations are conducted every two years and cover all employees 
of the Company. Depending on needs, dedicated training sessions are also organized for individuals in high-risk roles. In 
2025, activities included a 3-hour online training session for 27 employees on trade controls, the Internal Control System 

https://inwestor.asseco.com/o-asseco/lad-korporacyjny/kodeks-etyki-i-postepowania-w-biznesie/
https://inwestor.asseco.com/files/public/uploads/2024/2021_Asseco_HR_kodeks_etyki.pdf
https://inwestor.asseco.com/files/public/uploads/2024/2021_Asseco_HR_kodeks_etyki.pdf
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(ICS), and the classification of goods of strategic importance within the ICS, which also covered other aspects related to 
anti-corruption. In addition, compliance workshops were held for a group of 23 employees, a five-day certified AML 
training course, a one-day practical AML/CTF training course, and a training course on advanced fraud detection 
techniques. The topics covered included anti-corruption policy and procedures related to the suspicion and detection of 
crimes.  

Table 67. Asseco Poland employees trained in compliance and ethics in 2025 

Percentage of employees who completed the “Compliance and Ethics” training as part of the onboarding program 

93% 

Companies that provide anti-corruption training for employees conduct these sessions on an annual basis (e.g., Sapiens 
International, Asseco Solutions AG) or every two years (e.g., Asseco Business Solutions, CEIT Group, companies within 
the Asseco Central Europe Group—ACE). The scope of the training covers both definitional issues (e.g., what corruption 
is) and a discussion of the regulations and procedures in place at the companies regarding the identification and reporting 
of incidents. 

Some companies, instead of periodic training, carry out informational activities consisting of annually communicating 
applicable anti-corruption procedures and ethical principles to employees. Such activities are conducted, for example, 
by DahliaMatic, thereby raising employee awareness in this area.  

Asseco Data Systems also ensures that employees are familiar with the Code of Ethics and Business Conduct and related 
regulations, including those concerning anti-corruption, and plans to launch mandatory internal training in this area in 
2026.  

The table below presents data from the Asseco Group regarding the implementation of anti-corruption training. 

Table 68. Training on the prevention of corruption and bribery in the Asseco Group 

 2024 2025 

 Total Number of people 

who completed the 

training 

Percentage of people 

who completed the 

training (%) 

Total Number of people 

who completed the 

training 

Percentage of people who 

completed the training (%) 

Management Board 

and Supervisory 

Board 

259 44 16.99% 131 43 32.82% 

Management  

(excluding the 

Management Board 

and the Supervisory 

Board) 

3 098 778 25.11% 1 121 536 47.81% 

Other risk-exposed 

functions 
1 647 488 29.63% 650 277 

42.62% 
 

Other employees 28 787 10 548 36.64% 8 649 2 905 
33.59% 

 

 

G1-4 Incidents of corruption or bribery  

During the reporting period, no confirmed cases of violations of anti-corruption and anti-bribery procedures and 
standards were identified at Asseco Poland or within the Asseco Group.  

Table 219. Cases of corruption in 2025 within the Asseco Group 

2024 2025 

0 0 
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There were no public court proceedings regarding corruption or bribery against Asseco Poland or any other companies 
in the Asseco Group. Furthermore, no final convictions have been issued, nor have any financial penalties been imposed 
for violations of anti-corruption regulations.  

 

G1-5 Political impact and lobbying activities 

The Asseco Group adheres to the principles of neutrality and impartiality in its business activities, as reflected in the 
Codes of Ethics in force within the companies. The Group does not engage in activities aimed at influencing politics, does 
not support lobbying groups, and does not make, directly or indirectly, financial or in-kind donations for political 
purposes. During the two years preceding their appointment, none of the members of the Management Board or the 
Supervisory Board held a comparable position in public administration, including regulatory bodies.  

Asseco Poland is not registered in the transparency register. Among the Group’s companies, Asseco Data Systems is listed 
in the register. The company participates as an expert in teams and inter-group initiatives addressing issues related to 
artificial intelligence and digitization. 

List of industry associations and organizations of which Asseco Poland was a member in 2025: 

• Banking Industry Architecture Network (BIAN e.V.), 

• DLMS User Association, 

• EurTradeNet, 

• Federation of Polish Entrepreneurs, 

• Banking Technology Forum – ZBP (Polish Bank Association), 

• GS1 Poland, 

• National Chamber of Digital Economy (DIGICOM), 

• National Chamber of Commerce for Electronics and Telecommunications, 

• National Association of Cooperative Banks, 

• Polish Chamber of Information Technology and Telecommunications, 

• Polish Chamber of Medical Informatics, 

• Pomeranian ICT Cluster INTERIZON – Gdańsk University of Technology,  

• Employers of the Republic of Poland (Pracodawcy RP), 

• Podkarpackie Business Club, 

• Podkarpackie Employers' Association, 

• Polish Federation of Hospitals  

• Polish HL7 Association 

• Association of Stock Exchange Issuers, 

• Network of Innovative Physicians of the Supreme Medical Chamber, 

• Silesian Aviation Cluster, 

• Digital Poland Association, 

• Lewiatan Association of Digital Technology Employers, 

• The Issuers’ Council at the Warsaw Stock Exchange – chaired since September 2024 by Adam Góral, the President 
of Asseco Poland. 

G1-6 Payment Practices 
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The Asseco Group does not have a uniform policy defining a standard payment term for suppliers. The average period 
from the start of the contractual or statutory payment term until the invoice is paid within the Group is 8 days.  

The percentage of payments made in accordance with standard payment terms is 83.28%, taking into account only those 
companies that have adopted standard payment terms. For suppliers in the SME sector, this figure is 94.32%. 

The calculations include only those companies for which it was possible to identify payments based on the size of the 
counterparty.  

Table 22. Payment Practices 

Payment practices 2024 2025 

Number of days in the standard payment period for suppliers  10 to 30 days 7 to 30 days 

Number of pending legal proceedings related to late payments (as 

of the end of the reporting period)  
0 25 
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Attachments 

List of data points contained in cross-cutting standards and thematic standards that result from other legal provisions 

 

Disclosure requirement and related 

data point 

Reference to the 

Regulation on 

disclosure of 

information related to 

sustainable 

development in the 

financial services 

sector  

Reference to the third 

pillar  

Reference to the 

Benchmarks 

Regulation  

Reference to the 

European Climate 

Law  
Reference 

/not 

applicable/ 

Page 

number 

ESRS 2 GOV-1 
Gender diversity of management 
board members point 21(d) 

Indicator No. 13 
in Table 1 of Annex I 
 
 

 Annex II to 
Commission 
Delegated Regulation 
(EU) 2020/1816  

 p. 136 

ESRS 2 GOV-1 
Percentage of members of the 
bodies who are independent point 
21(e) 
 

  Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p. 134 

ESRS 2 GOV-4 
Due diligence statement point 30 
 

Indicator No. 10 
in Table 3 of Annex I 
 
 
 

   p. 138 

ESRS 2 SBM-1 
Participation in activities related to 
fossil fuels  
point 40(d)(i) 

Indicator No. 4 
in Table 
1 in Annex I 
 
 
 
 
 
 
 
 
 
 
 

Article 449a of 
Regulation (EU) 
No 575/2013; 
Commission 
Commission 
Implementing Regulation 
(EU) 2022/2453 (6), 
 
Table 1: 
on 
environmental risks 
environmental 
protection 
and Table 2: Qualitative 
information 
on 
social risks 

Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.139 

ESRS 2 SBM-1 
Participation in activities 
related to the production of 
chemicals 
point 40(d)(ii) 

Indicator No. 9 
in Table 2 of Annex I 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.139 

ESRS 2 SBM-1 
Participation in activities related to 
controversial 
weapons 
point 40(d)(iii) 

Indicator No. 14 
in Table 1 of Annex I 
 
 
 
 

 Article 12(1) of 
Delegated Regulation 
(EU) 
2020/1818 (7), 
Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.139 

ESRS 2 SBM-1 
Participation in activities related to 
the cultivation and production of 
tobacco 
point 40(d)(iv) 

  Article 12(1) of 
Delegated Regulation 
(EU) 2020/1818, 
Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.139 
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ESRS E1-1 
Transition plan for achieving climate 
neutrality by 2050 
point 14 
 

   Article 2(1) of 
Regulation (EU) 
2021/1119 

p.202 

ESRS E1-1 
Entities excluded 
from the scope of Paris Agreement-
aligned benchmarks point 16(g) 

 Article 449a of 
Regulation (EU) No 
575/2013; Commission 
Implementing Regulation 
(EU) 2022/2453, 
Template 1: Banking 
book – Climate transition 
risk: credit quality of 
exposures by sector, 
issue and residual 
maturity 

Article 12(1) 
points (d) to (g) and 
Article 12(2) of 
Delegated Regulation 
(EU) 2020/1818 

 p.202 

ESRS E1-4 
Greenhouse gas emission reduction 
targets  
point 34 

Indicator No. 4 
in Table 2 of Annex I 
 
 
 
 
 
 
 

Article 449a of 
Regulation (EU) No 
575/2013; Commission 
Implementing Regulation 
(EU) 2022/2453, 
Template 3: Banking 
book – Climate transition 
risk: adaptation metrics 

Article 6 of Delegated 
Regulation (EU) 
2020/1818 

 p.203 

ESRS E1-5 
Energy consumption from fossil 
sources disaggregated 
by source (applies only to 
sectors with a material impact on 
the climate) 
point 38 

Indicator No. 5 
in Table 1 and 
indicator No. 5 in 
Table 2 
in Annex I 
 
 
 
 

   p.204 

ESRS E1-5 Energy consumption 
and energy mix  
point 37 

Indicator No. 5 
in Table 1 in Annex I 
 

   p.204 

ESRS E1-5 
Energy intensity linked to 
actions taken in sectors 
with a material impact on the 
climate 
points 40–43 

Indicator No. 6 
in Table 1 of Annex I 
 
 
 
 
 

   p.204 

ESRS E1-6 
Gross scope 1, 2, and 3 greenhouse 
gas emissions 
and total greenhouse gas emissions 
point 44 

Indicators 1 and 2 in 
Table 1 of Annex I 
 
 
 
 
 
 
 
 
 
 
 

Article 449a of 
Regulation (EU) 
No 575/2013; 
Commission 
Implementing Regulation 
(EU) 2022/2453, 
template 1: Banking book 
– Climate transition risk: 
credit quality of 
exposures by sector, 
issue and residual 
maturity 

Article 5(1), Article 6 
and Article 8(1) of 
Delegated Regulation 
(EU) 2020/1818 

 p.206 

ESRS E1-6 
Greenhouse gas intensity 
emissions intensity 
points 53–55 

Indicator No. 3 in 
Table 
1 in Annex I 
 
 
 
 
 
 

Article 449a of 
Regulation (EU) 
No 575/2013; 
Commission 
Implementing Regulation 
(EU) 2022/2453, 
template 3: Banking book 
– Climate transition risk: 
adaptation metrics 

Article 8(1) of 
Delegated Regulation 
(EU) 2020/1818 

 p.206 
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ESRS E1-7 
Removal of greenhouse gases and 
carbon credits 
point 56 
  

   Article 2(1) of 
Regulation (EU) 
2021/1119 

N/A 

ESRS E1-9 
Exposure 
of the reference portfolio to physical 
climate-related risks 
point 66 
 

  Annex II to Delegated 
Regulation (EU) 
2020/1818, Annex II 
to Delegated 
Regulation (EU) 
2020/1816 

 N/A 

ESRS E1-9 
Disaggregation of monetary 
amounts by sudden and long-term 
physical risks  
point 66(a) 
 
ESRS E1-9 
Location of significant assets subject 
to significant physical risk 

 Article 449a of 
Regulation (EU) 
No 575/2013; points 46 
and 47 of Commission 
Implementing Regulation 
(EU) 2022/2453; 
template 5: Banking book 
– Physical risk related to 
climate change: 
exposures subject to 
physical risk 

  N/A 

ESRS E1-9 Breakdown of the book 
value of real estate by energy 
efficiency classes 
point 67(c) 

 Article 449a of 
Regulation (EU) 
No 575/2013; point 34 of 
Commission 
Implementing Regulation 
(EU) 2022/2453; 
template 2: Banking book 
– Transition risk related 
to climate change: loans 
secured by real estate – 
energy efficiency of 
collateral 

  N/A 

ESRS E1-9 
Degree of exposure of the portfolio 
to climate-related opportunities 
point 69 

  Annex II to Delegated 
Regulation (EU) 
2020/1818 

 N/A 

ESRS E2-4 
Quantity of each pollutant listed in 
Annex II to the E-PRTR Regulation 
(European Pollutant Release and 
Transfer Register) emitted to air, 
water, and soil,  
point 28 
  
 

Indicator No. 8 
in Table 1 of Annex I, 
indicator No. 2 in 
Table 2 of Annex I, 
indicator No. 1 in 
Table 2 of Annex I, 
and indicator No. 3 in 
Table 2 
in Annex I 
 
 
 
 
 
 
 
 

   N/A 

ESRS E3-1 
Water and marine resources  
point 9 

Indicator No. 7 
in Table 2 of Annex I 
 

   N/A 

ESRS E3-1 
Special policy  
point 13 

Indicator No. 8 
in Table 2 of Annex I 
 

   N/A 

ESRS E3-1 
Sustainable practices 
in the field of oceans and seas  
point 14 

Indicator No. 12 
in Table 2 of Annex I 
 
 

   N/A 
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ESRS E3-4 
Total amount of water recycled and 
reused  
point 28(c) 

Indicator No. 6.2 
in Table 2 of Annex I 
 
 
 

   N/A 

ESRS E3-4 
Total water consumption in m3 per 
net revenues from own operations 
point 29 

Indicator No. 6.1 
in Table 2 of Annex I 
 
 
 
 

   N/A 

ESRS 2 SBM 3-E4 
point 16(a)(i) 

Indicator No. 7 
in Table 1 of Annex I 
 
 

   N/A 

 
ESRS 2 SBM 3-E4 
point 16(b) 

Indicator No. 10 
in Table 2 of Annex I 

   N/A 

ESRS 2 SBM 3-E4 
point 16(c) 

Indicator No. 14 
in Table 2 of Annex I 
 

   N/A 

ESRS E4-2 
Sustainable land/agricultural 
practices or policies 
point 24(b) 

Indicator No. 11 
in Table 2 of Annex I 
 
 
 
 

   N/A 

Sustainable practices or policies in 
the field of oceans/seas 
point 24(c) 

Indicator No. 12 
in Table 2 of Annex I 
 
 
 

   N/A. 

ESRS E4-2 
Policies to combat deforestation 
point 24(d) 

Indicator No. 15 
in Table 2 of Annex I 
 
 

   N/A 

ESRS E5-5 
Non-recycled waste  
point 37(d) 

Indicator No. 13 
in Table 2 of Annex I 
 
 

   p.204 

ESRS E5-5 
Hazardous waste 
and radioactive waste  
point 39 

Indicator No. 9 
in Table 1 of Annex I 
 
 

   p.204 

Risk of forced labor 
point 14(f) 

Indicator No. 13 
in Table 3 of Annex I 
 
 

   p.223 

ESRS 2 SBM-3-S1 
Risk of child labor 
point 14(g) 

Indicator No. 12 
in Table 3 of Annex I 
 
 
 

   p.218 

ESRS S1-1 
Commitments on human rights 
policy 
point 20 

Indicator No. 9 
in Table 3 and 
indicator No. 11 in 
Table 1 
in Annex I 
 
 
 

   p.219 

ESRS S1-1 
Due diligence strategies in relation 
to issues covered by the 

   
 

 p.219 
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International Labor Organization's 
fundamental conventions Nos. 1–8, 
point 21 

Annex II to Delegated 
Regulation (EU) 
2020/1816 

ESRS S1-1 
Procedures and measures to prevent 
trafficking in human beings  
point 22 

Indicator No. 11 
in Table 3 of Annex I 
 
 

   p.219 

ESRS S1-1 
Policy or management system for 
the prevention of accidents at work 
point 23 

Indicator No. 1 
in Table 3 of Annex I 
 
 
 

   p.219 

 
ESRS S1-3 
Complaint handling mechanisms 
point 32(c) 

Indicator No. 5 
in Table 3 of Annex I 
 
 

   p.223 

ESRS S1-14 
Number of work-related deaths 
and number and rate of work-
related accidents  
points 88(b) and (c) 

Indicator No. 2 
in Table 3 of Annex I 
 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816 

 N/A 

ESRS S1-14 
Number of days lost 
due to injuries, accidents, fatalities, 
or illnesses  
point 88(e) 

Indicator No. 3 
in Table 3 of Annex I 
 
 
 
 

   N/A 

ESRS S1-16 
Unadjusted gender pay gap 
point 97(a) 

Indicator No. 12 
in Table 1 of Annex I 
 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.237  

Excessive remuneration of the 
Director-General  
point 97(b) 

 
Indicator No. 8 
in Table 3 of Annex I 
 
 

   p.237 

ESRS S1-17 
Cases of discrimination  
point 103(a) 

 
Indicator No. 7 
in Table 3 of Annex I 
 
 

   p.238 

ESRS S1-17 Non-compliance with the 
UN Guiding Principles on Business 
and Human Rights and the OECD 
Guidelines 
point 104(a) 

Indicator No. 10 
in Table 1 and 
indicator No. 14 in 
Table 3 
in Annex I 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816, Article 12 
paragraph 1 of 
Delegated Regulation 
(EU) 2020/1818 

 p.238 

ESRS 2 SBM-3-S2 
Material risk of child labor or forced 
labor in the value chain  
point 11(b) 

Indicators No. 12 
and No. 13 in Table 3 
of Annex I 
 
 

   p.239 

ESRS S2-1 
Human rights policy commitments 
point 17 

Indicator No. 9 
in Table 3 and 
indicator No. 11 in 
Table 1 
in Annex I 
 
 
 

   p.239 
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ESRS S2-1 Policies related to persons 
performing work in the value chain 
point 18 

Indicator No. 11 and 
No. 4 in Table 3 in 
Annex I 
 
 
 

   p.239 

ESRS S2-1 Non-compliance with the 
UN Guiding Principles on Business 
and Human Rights and the OECD 
Guidelines 
point 19 

Indicator No. 10 
in Table 1 of Annex I 
 
 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816, Article 12 
paragraph 1 of 
Delegated Regulation 
(EU) 2020/1818 

 p.239 

ESRS S2-1 
Due diligence strategies in relation 
to issues covered by the 
International Labor Organization's 
fundamental conventions Nos. 1–8, 
point 19 

  Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.239 

ESRS S2-4 
Human rights issues and incidents 
related to the value chain upstream 
and downstream 
point 36 

Indicator No. 14 
in Table 3 of Annex I 
 
 
 
 
 
 
 

   p.240 

ESRS S3-1 
Human rights policy commitments, 
point 16 

Indicator No. 9 
in Table 3 of Annex I 
and indicator 
No. 11 in Table 1 of 
Annex I 
 
 

   p.241 

ESRS S3-1 
Non-compliance with the UN 
Guiding Principles on Business and 
Human Rights, ILO principles, or 
OECD Guidelines,  
point 17 

Indicator No. 10 
in Table 1 of Annex I 
 
 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816, Article 12 
paragraph 1 of 
Delegated Regulation 
(EU) 2020/1818 

 p.241 

ESRS S3-4 
Human rights issues and incidents 
point 36 

Indicator No. 14 
in Table 3 of Annex I 
 

   p.242 

 
ESRS S4-1 Policy relating to 
consumers and end users  
point 16 

Indicator No. 9 
in Table 3 and 
indicator No. 11 in 
Table 1 
in Annex I 
 

   p.242 

ESRS S4-1 
Non-compliance with the UN 
Guiding Principles on Business and 
Human Rights and the OECD 
Guidelines 
point 17 

Indicator No. 10 
in Table 1 of Annex I 
 
 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816, Article 12 
paragraph 1 of 
Delegated Regulation 
(EU) 2020/1818 

 p.242 

ESRS S4-4 
Human rights issues and incidents 
point 35 

Indicator No. 14 
in Table 3 of Annex I 
 
 
 

   p.246 
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ESRS G1-1 
United Nations Convention against 
Corruption  
point 10(b) 

Indicator No. 15 
in Table 3 of Annex I 
 
 
 

   p.253 

ESRS G1-1 
Protection of whistleblowers 
point 10(d) 

Indicator No. 6 
in Table 3 of Annex I 
 

   p.253 

ESRS G1-4 
Fines for breaches of anti-corruption 
and bribery prevention rules  
point 24(a) 

Indicator No. 17 
in Table 3 of Annex I 
 
 
 
 
 

 Annex II to Delegated 
Regulation (EU) 
2020/1816 

 p.257 

ESRS G1-4 
Standards on anti-corruption and 
anti-bribery 
point 24(b) 

Indicator No. 16 
in Table 3 of Annex I 
 
 
 

  
 

 p.257 
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OTHER INFORMATION  

Description of significant risk factors and threats 

At Asseco Poland, an internal control system comprises an organizational and hierarchical structure, internal policies, 
procedures with built-in control mechanisms, and instructions supporting the effectiveness of the Company’s operations. 
Managers of organizational units are responsible for the productivity and operational efficiency of their teams, while 
senior management is responsible for overseeing the activities of their subordinate units and the results of the processes 
they own. The internal control system is supplemented by dedicated teams responsible for preparing financial statements 
and ensuring compliance with laws and other regulations. 

The Company operates a risk management system based on three lines: 

• operational management of risks arising from the activities conducted by units; 

• risk management by designated roles or units; 

• the activities of the internal audit unit – the Internal Audit Department. 

All employees and associates of Asseco Poland are required to act in accordance with internal policies and procedures, 
as well as to perform their duties in compliance with applicable laws. The awareness-raising activities conducted within 
the Company enable them to properly understand compliance principles and apply them on a daily basis, both in 
interactions with customers and suppliers, as well as in relationships among employees. The consistency of processes, as 
well as the creation, maintenance, and development of compliance policies, are overseen by employees of the Process 
and Risk Management Department through the Company’s integrated management system. 

Operating in accordance with international standards of professional internal audit practice, Asseco Poland’s Internal 
Audit Department evaluates the effectiveness of the Company’s control environment, risk management, and 
organizational governance. It conducts scheduled audits, examining the control mechanisms of selected processes to 
verify whether they effectively mitigate risk. It also conducts ad hoc audits, such as pre-implementation reviews – 
commissioned in connection with planned major changes to processes within the Company – to ensure that control 
systems are properly organized prior to implementing the change, as well as, in specific cases, investigative proceedings. 
It independently informs the Management Board and the Audit Committee of the Supervisory Board about the state of 
the control environment and risk exposure, effectively mitigating the negative impact of risk factors and threats on the 
Company’s operations. 

The Asseco Group continuously monitors significant risk factors affecting its operations in order to identify, prevent, and 
mitigate their effects. To this end, at Asseco Poland and its subsidiaries, there are management systems as well as internal 
control and audit procedures in place. In particular, at Asseco Poland, there are the following systems: 

• quality management system; 

• risk management system; 

• business continuity management system; 

• information security management system; 

• compliance management system; 

• environmental management system; 

• occupational health and safety management system; 

• internal control system. 

The existing systems, including integrated management structures and an effective internal audit function, effectively 
mitigate the negative impact of the risk factors and threats listed below on the operations of the Company and the Asseco 
Group. 
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Risk area and its 

severity 
Risk description 

 low  medium high  

Risks related to the economic environment 

Competition 

 
• intensified competition from Polish and foreign IT companies. 

Technological changes, 

development of new 

products 

• shorter product lifecycles resulting from the rapid development of solutions and technologies;  

• gap between customer expectations and the actual capabilities of artificial intelligence (AI), 

particularly when human verification of certain results may be necessary; 

• customers using AI to develop their own solutions. 

Consolidation and 

structural changes in 

the financial sector 

 

• imposition of global IT solutions by entities consolidating the sector on the financial institutions 

they consolidate; 

• intensification of the trend toward the emergence of companies operating at the intersection of 

IT and financial services (fintechs), whose solutions may compete with Asseco’s products. 

Public tenders 

 

• delays in the preparation and awarding of tenders related to IT infrastructure in public 

administration; 

• slowdown in the utilization of EU funds allocated for the development of innovation in 

government agencies; 

• inability to finance the development of digitization from EU funds. 

Dependence on major 

customers • loss of any key client; 

• deterioration of the financial terms of service contracts. 

Acquisitions and 

investments 

• overestimation of the value of acquisitions and investments; 

• results achieved by the companies being acquired or invested in that are worse than initial 

projections. 

Macroeconomic 

conditions, including 

those related to 

Russia’s military 

actions in Ukraine 

• accelerating inflation in countries where the Group’s companies operate; 

• changes in the region’s geopolitical situation due to the war in Ukraine – it is difficult to assess 

the long-term economic consequences and their impact on the overall macroeconomic situation. 

Armed conflict in the 

Middle East 

• conscription of some employees from the Formula Systems segment into military service; 

• only partial compensation by the state for the remuneration of those called up; 

• changes in the region’s geopolitical situation – it is difficult to assess the long-term economic 

effects and their impact on the overall macroeconomic situation. 

Risks related to contract execution 

Project execution • exceeding the project cost budget in fixed-price contracts due to underestimating the scope of 

work or the occurrence of unforeseen tasks; 

• extension of the project duration resulting from underestimation of the scope of work or the 

occurrence of unforeseen events. 
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Risks related to operational activities 

Legal regulations and 

their interpretation 

 

• adoption of an interpretation of legal provisions differing from that established by state 

authorities, resulting from frequent amendments or the lack of a uniform interpretation of legal 

provisions; 

• significant uncertainty surrounding the application of intellectual property and privacy laws in 

the context of AI technology. 

Tightening of emissions 

requirements or 

establishment of 

product emissions 

standards 

 

• tightening of emission requirements for data centers; 

• establishment of emission standards for software; 

• tightening of regulations regarding energy efficiency standards for buildings. 

Key employees • departure of key personnel and a prolonged recruitment process for new employees with the 

appropriate knowledge, experience, and qualifications resulting from significant demand for IT 

specialists and competitive actions. 

Copyright • inability to transfer copyrights to software codes created by employees of individual companies 

in various countries, primarily due to differing intellectual property protection regulations in 

those countries. 

IT licenses 

 

• termination of license agreements or restrictions on the use of software tools and specialized 

applications. 

Contracts with 

counterparties 

 

• breach of contract by business partners; 

• delays in payments from customers of IT solutions and from business partners with whom supply 

transactions are concluded. 

Corruption and 

Misconduct 

• occurrence of corruption-related incidents; 

• property damage resulting from fraud. 

Insurance coverage 

 
• occurrence of claims for damages exceeding the coverage limits of the current policy.  

Business continuity 
• inability to continue providing services to customers;  

• restrictions and interruptions in the electricity supply due to, among other things, the possibility 

of a grid failure or a failure at the supplier’s end.  

Cybersecurity 

 

• cyberattack on our own IT infrastructure or that of our contractors; 

• use of artificial intelligence for malicious purposes. 

Data breach  • disclosure of confidential data to unauthorized persons as a result of deliberate actions by third 

parties, dishonest employees, or errors by employees or subcontractors. 

Damage to or 

destruction of one’s 

own property as a 

result of weather 

events 

 

• damage to or destruction of property in use (owned or leased) caused by extreme weather 

events  

 

Reputational risk 
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Customer trust 
• loss of customer trust. 

Risks related to the market environment 

Labor costs 

 
• increase in employee remuneration costs. 

Electricity or heat prices 

• significant increase in electricity or heat prices. 

Risks related to changes in financial markets 

Exchange rates • changes in exchange rates that negatively impact the value of the assets of a given 

company/group (based outside Poland). 

Interest rates 

• increase in the amount of interest accrued on loans granted by external financial institutions to 

Group companies based on a variable interest rate; 

• negative changes in the valuation of government bonds, corporate bonds, and derivatives; 

• decrease in the value of interest accrued on deposits made by the Group companies based on a 

variable interest rate. 

* A description of the objectives and principles of financial risk management is provided in Note 9 to the consolidated financial statements of the Asseco 

Group for the year ended December 31, 2025, and in Note VII to the stand-alone financial statements of Asseco Poland for the year ended December 31, 

2025
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Unusual events affecting financial results 

The war in Ukraine, which has been ongoing since February, 2022, and the military operations in Israel initiated by Hamas 
in October, 2023, did not have a material impact on the Asseco Group’s financial results for 2025. In October 2025, 
a ceasefire agreement was signed and the first phase of the peace plan for the Gaza Strip was launched. 

After the balance-sheet date, in February, 2026, the armed conflict in the Middle East escalated; however, this did not 
directly affect the Group’s operations. 

Information regarding the assessment of the impact of the geopolitical and macroeconomic situation on the Asseco 
Group’s operations is provided in Section 3.2 of the Asseco Group’s consolidated financial statements for the year ended 
December 31, 2025.  

Apart from the events described in the section “Financial Information and Operations of the Asseco Group in 2025” of 
this Report, there were no other events that significantly affected assets, liabilities, equity, net result, or cash flows and 
that were unusual due to their nature, value, or frequency. 

Significant events affecting the operations of the Asseco Group after December 31, 2025 

A description of significant events after the balance sheet date, i.e., after December 31, 2025, is provided in Note 10.7 to 
the consolidated financial statements of the Asseco Group for the year ended December 31, 2025, and Note 8.7 of the 
notes to the stand-alone financial statements of Asseco Poland for the year ended December 31, 2025. 

Assessment of financial resource management and the feasibility of investment plans 

The companies of the Asseco Group meet their obligations to business partners, mandatory payments to the government, 
and investment commitments on an ongoing basis. The companies maintain credit lines with various banks, which allows 
for diversification of funding sources. The companies settle their liabilities using funds from operating cash flows, 
supplemented by external capital, i.e., by utilizing short-term credit lines in current accounts, loans and borrowings, and 
capital inflows . 

Financial forecasts 

Asseco Poland has not published financial forecasts for 2025 or for subsequent reporting periods. 

Changes in the governance of the Capital Group and the Company 

In 2025, there were no changes in the management policies at Asseco Poland and the Asseco Group.  

Key intangible assets of the Company and the Group 

The Company’s and the Group’s key intangible asset is its top-quality proprietary software developed for institutions and 
companies in key sectors of the economy. Asseco provides a wide range of IT solutions, focusing on four main product 
groups: financial solutions, solutions for public institutions, ERP solutions, and other IT solutions. A detailed description 
of the offered products can be found in the section “Product Groups and Their Customers” of this Report. 

Investments in development and the building of in-house expertise and know-how remain the foundation of Asseco’s 
operations and value creation within the Group. This approach supports the maintenance of a strong market position 
and the development of modern technologies that meet the needs of customers and the market. 

Transactions with related parties 

A description of transactions with related parties is presented in Section 7.22 of the notes to the consolidated financial 
statements of the Asseco Group for the year ended December 31, 2025, and in Note 5.19 of the notes to the stand-alone 
financial statements of Asseco Poland for the year ended December 31, 2025. 
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Loans, loan agreements, sureties, and guarantees  

A description of the loans taken out, loans granted, sureties, or guarantees is presented in Note 7.15 to the consolidated 
financial statements of the Asseco Group for the year ended December 31, 2025, and in Note 5.13 of the notes to the 
stand-alone financial statements of Asseco Poland for the year ended December 31, 2025. 

Information on loans granted 

Information on loans granted during the year by companies of the Asseco Group is included in Note 7.10 of the notes to 
the consolidated financial statements of the Asseco Group for the year ended December 31, 2025, and in Note 5.8 to the 
stand-alone financial statements of Asseco Poland for the year ended December 31, 2025.  

Description of off-balance-sheet items 

A description of significant off-balance-sheet items, classified by entity by entity and by value is included in Note 10.1 to 
the consolidated financial statements of the Asseco Group for the year ended December 31, 2025, and in Note 8.1 to the 
stand-alone financial statements of Asseco Poland for the year ended December 31, 2025. 

Description of the structure of major capital investments made at the Asseco Group 

A description of the structure of major capital investments made within the Asseco Group is provided in Note 6.6 to the 
consolidated financial statements of the Asseco Group for the year ended December 31, 2025. 

Information regarding liabilities arising from pensions and similar benefits  

As at December 31, 2025, at Asseco Poland there were no liabilities arising from pensions and similar benefits for former 
members of management, supervisory bodies, or administrative bodies. 
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STATEMENT OF THE MANAGEMENT BOARD OF ASSECO POLAND ON THE ANNUAL REPORT 

Statement of the Management Board of Asseco Poland pursuant to the provisions of § 72 section 1 item 5 and § 73 
section 1 item 5 of the Regulation of the Minister of Finance on current and periodic information disclosed by issuers 
of securities and the conditions for recognizing as equivalent information required by the laws of a non-member state 

The Management Board of Asseco Poland hereby declares that:  

• to the best of its knowledge, the consolidated financial statements of the Asseco Group for the year ended 
December 31, 2025, and the comparative data, as well as the stand-alone financial statements of Asseco Poland 
for the year ended December 31, 2025, and the comparative data, have been prepared in accordance with 
applicable accounting principles, i.e., with International Financial Reporting Standards (IFRS) as adopted by the 
European Union, and that the presented data give a true, fair, and clear view of the financial position and financial 
performance of the Company and the Group; 

• the Management Board’s report on the operations of the Asseco Group and Asseco Poland for the year ended 
December 31, 2025 provides a fair review of the development and profitability of the operations and the financial 
position of the Group and the Company, including a description of the principal risks and uncertainties, and that it 
has been prepared in accordance with the requirements of Article 49 and Article 55 section 2a of the Accounting 
Act; 

• the sustainability report has been prepared in accordance with the Accounting Act, the ESRS, and Article 8 of 
Regulation 2020/852 and the delegated acts adopted pursuant to Article 8 section 4 of that Regulation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  276 

     

 

We hereby approve the Management Board’s Report on the Activities of the Asseco Group and Asseco Poland S.A. for 
the year ended December 31, 2025, and confirm the accuracy of the above statement. 

Management Board: 

Adam Góral 

President of the Management 
Board 

 

Grzegorz Bartler 

Vice-President of the 
Management Board 

 

Tomasz Bendlewski  

Vice-President of the 
Management Board 

 

Andrzej Dopierała 

Vice-President of the 
Management Board 

 

Krzysztof Groyecki 

Vice-President of the 
Management Board 

 

Rafał Kozłowski 

Vice-President of the 
Management Board 

 

Marek Panek 

Vice-President of the 
Management Board 

 

Zbigniew Pomianek 

Vice-President of the 
Management Board 

 

Karolina Rzońca-Bajorek 

Vice-President of the 
Management Board 

 



 

 

 

Management Board’s Report on the Operations of the Asseco Group and Asseco Poland S.A. for the Year Ended December 31, 2025  I  277 

     

 

Sławomir Szmytkowski 

Vice-President of the 
Management Board 

 

Artur Wiza 

Vice-President of the 
Management Board 

 

Gabriela Żukowicz 

Vice-President of the 
Management Board 
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Asseco Poland S.A. 
14 Olchowa St., 35-322 Rzeszów 
tel.: +48 17 888 55 55 
fax: +48 17 888 55 50 
email: info@asseco.pl 

inwestor.asseco.pl 
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